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1. IEJIM OCBOEHMSA YYEFHOM JUCIHUATLINHBI

JlucuuiuinHa WMeEeT BaXKHOE 3HAYCHHWE IS MOATOTOBKH 0akaaaBpOB IO HAIMPABIICHUIO
«MenemxkmenT». Llenb AMCUMIUIMHBL MOJTy4YeHHE OOYYaIOIIMMHUCA 3HAHUH O KOHIIETLHAX
yIpaBICHUS WHHOBAIIMOHHBIMU TPOEKTaMH, KIACCU(UKAIMA WHHOBAI[MOHHBIX MPOEKTOB U
crocoOoB ympaBieHUs UMH. B pamkax Kypca H3ydaloTcs OCHOBHBIE TOHSTHS, TMPUHIUIIBL,
METOJIBI, TPOIEAYPHl pa3pabOTKU M YIpPaBICHUS HHHOBAIIMOHHBIMHU MPOCKTAMHU.

3ajayn MpenojaBaHUsl AUCUUIUIMHBI BBITEKAIOT W3 HEOOXOJUMOCTU H3JIOXKEHHUS Kak
TEOPETHUYECKUX OCHOB, TaK M MPAKTUYECKUX METOJOB B PEIICHHUH BOIPOCOB YIPABICHUS
WHHOBALIMOHHBIMU IIPOEKTAMH.

2. MECTO YUYEBHOMH JJUCHHUIIJIMHBI B CTPYKTYPE OOII BO

B coorBerctBum ¢ OOpa3oBarenbHONl MporpaMMoil  MOATOTOBKM  OakajaBpoOB
«YnpaBlieHHE WHBECTUIMOHHBIMU TpoeKkTamMu» 1o HampaiieHuio 38.03.02 «MeHemKMeHT
JaHHas ydyeOHasi AUCUUIUIMHA OTHOCUTCS K IPOPECCHOHATHPHOMY MOJIYJIIO YacTH, popMUpyeMOn
y4acTHUKaMU OOpa30BaTeNbHBIX OTHOWIEHWH. JlaHHas yuyeOHas IOUCIUIUIMHA OTHOCHUTCSA K
JTUCLHUIIIMHAM T10 BBIOODY.

N3ydyenne nucuuIuiMHbl OasupyeTcss Ha CyMMe€ 3HAHMM M MPAKTUYECKUX HAaBBIKOB,
MOJIYUEHHBIX CTYJEHTaMH B XOJl€ M3Y4YEHMsI TaKUX AUCLUMIUIMH, Kak «Teopuss MeHEeIKMEHTa:
TEeopHsl opranuzanuny, «CTpaTernueckuii MEHEIKMEHT», «MeTo bl IPUHATUS YIIPABIEHYECKUX
pemeHui», «YIpaBileHHE IpOEKTaMH». M3ydeHue JaHHOM  AUCHUIUIMHBL  SBIIIETCS

H606XO,I[I/IMI>IM JJIA BBIIIOJTHCHUA BBIHYCKHOﬁ KBaHH(bHKaHHOHHOﬁ pa6OTLI.

3. POPMUPYEMBIE KOMIIETEHIIU U INTAHUPYEMBIE PE3YJIbTATbI

OBYYEHUA
[Tpodeccuonansubie kommereHun (I1K):
3agaua OO0BeKT Wi Konu Kon u HaumeHoBaHue
npoeCcCHOHAIBHOW ~ 00JIaCTh 3HAHMS HaUMEHOBaHUE WHJIUKATOpa JOCTUKEHUS
JEATEIIBHOCTH npogeccuoHaIbHON npogeccnoHaIbHON
(3ILT) KOMITETCHITHT kommerenmn (MK)
y4acTue B IIPOLIECCHI I1K-1 Cnocoben 3-I1K-1 3Hath: pakTopsl,
pa3zpaboTke u CTPaTEerMuecKkoro  BJaJeTh HAaBbIKAaMH  BJMSIOLINE HA IPUHATHE
peanu3anuu yIpaBICHUSA MIPUHSATHS pELIEHNI; HalIPaBJICHUS
KOpPIIOPAaTUBHOM U = OpraHU3aluii, a YIPABICHUYECKUX WHHOBAIWA
KOHKYPEHTHOM TaKXe Ux peuieHui B V-1IK-1 YmeTs: B
CTpaTeruu OTepalMOHHOMN yIpaBIeHUU 3aBHCHMOCTH OT Iiesiel
OpraHu3anuy, a JESATEIBHOCTBIO OIlepalMOHHON MHHOBAIMOHHOI'O Pa3BUTHS
TaKXe (MIpON3BOACTBEHHON) = OpraHU3aIlH, CIIPOEKTUPOBATh
(bYHKIMOHATBHBIX JEATENBHOCTBIO U 00ecreunuTh NpUHITHE
cTpareruu OpraHu3alui npu pELIeHUI B yIIPABICHUH
(MapKeTHHIOBO}A, BHEJIPEHUU OIEepalMOHHON
(buHaHCOBOH, TEXHOJIOTMYECKUX, (IpOU3BOACTBEHHON)
KaJIpOBOA); IIPOYKTOBBIX JESATEIIBHOCTHI0 KOMIIAaHUH
TUIAHUPOBAHUE WHHOBAITUHN WIN B-TIK-1 Bnaners: MeTomaMu
JESTEIBHOCTH OpraHMU3allMOHHBIX pa3paboTKU U MPUHSITUS
OpraHu3aluu u W3MEHEHUH B pELIeHUI B yIIPaBICHUH
NoJipa3iesIeHui YCIOBUAX OIEepalMOHHON
Io0anu3aIuu (TIpOM3BOICTBEHHO )
MHUPOBOM 3KOHOMHKHU JEATEIBHOCTH OpraHu3aluil 1

IIpaBUJjIa UX IPUMEHEHHUS, B

TOM YHCIIE IIPU YIIPABIECHUN

U3MEHEHUSMHA




4 BOCIIUTATEJIbHBII IOTEHIUAJ JUCIATLIUHBI

Hanpasnenus/uenu
BOCIIUTAHUS
[TpodeccuonansHoe
BOCITUTAHUE

3aga4yu BOCIIUTAHUS
(xox)

(dhopmMupoBaHE YyBCTBA
JIMIHOMN
OTBETCTBEHHOCTH

3a HAy4HO-
TEXHOJOTHYECKOE
pa3zBuTHe

Poccuu, 3a pe3ynbrarsl
HUCCIIEOBAHUN U UX
nocienctsus (B17)

BocnurarensHbBIN MOTESHITAAIT JUCHUITIINH

- (hopMupoBaHKe YyBCTBA JUUHOU
OTBETCTBEHHOCTH

3a JOCTHXKEHME IuaepcTBa Poccnn B Begymux
Hay4HO-TEXHUYECKUX CEKTOPaX U
(yHIaMEHTAJIbHBIX MCCIIEJOBAHUSAX,
o0ecTeYnBaroIUX €€ IKOHOMUYECKOE
pa3BUTHE U

BHEIIHIOI 0€30I1aCHOCTh, IOCPEICTBOM
KOHTEKCTHOTO 00yUYeHHMsI, 00CYKIEHUS
COLIMAJIBHOW U ITPAKTUYECKON 3HAYUMOCTH
pE3yJIbTaTOB

HAy4YHBIX MCCIICJOBAaHUN U TEXHOJIOTHUYECKHUX
pa3paboToK;

- opmupoBaHUE CONUANTBHON
OTBETCTBEHHOCTH

YYEHOTIO 3a pe3yJIbTaThl UCCIEI0OBAHUN U UX
IIOCIIEACTBHSI, PA3BUTHUS UCCIIEIOBATEIbCKUX
Ka4yeCTB I1IOCPEICTBOM BBIIIOJIHEHUSI y4EOHO-
UCCIIEJOBATEIbCKUX 3aJaHUH,
OPHUEHTUPOBAHHBIX

Ha U3y4YEHHUE U MIPOBEPKY HAyUHBIX (PAKTOB,
KPUTUYECKUI aHaIu3 MyOnuKamnuii B
npogeccuoHaIbHON 00J1acTH, BOBJICUEHHS B
peanbHble MEXKIMCIUILUIMHAPHBIE HAYYHO-
UCCIIEI0BATEIbCKUE IIPOEKTHI



5 CTPYKTYPA U COJAEP)KAHUE YYEFHOM JJUCHUILIAHBI

5.1 CTpykTypa yueOHOH THCHHIIHHBI
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5.2. Copep:xanue y4eOHOM IMCHUTIHHBI

Tembl U coepkaHue JeKUMOHHBIX 3aHATHI

1. Knaccuduxanus npoeKToB

[ToHsTHsI TPOEKT, YHpaBJIEHWE MPOEKTOM, TPEYroJbHUK OrPAaHWYEHHH U €ro MpaBuio.
JIByxMepHast MoOJeNb KJIACCH(PHUKAIMKA MPOEKTOB, TMOHSATHS CKOPOCTH U HEONPEACIEHHOCTU
MIPOEKTa, TPAIUIMOHHBIE W HETPAAUIMOHHBIE MPOeKThl. KoMIekcHas peanu3anusi MpOEKTa.
TpéxmepHas Mozaenb KiacCu(UKAIMN MPOCKTOB, CTEIIEHb PE3EPBUPOBAHMS PECYpPCOB MPOEKTA.
Knaccudukanus "HHOBAIIMOHHBIX IPOEKTOB, MOHATHUS MIPOEKT IO CO3/IaHUI0 OM3HECA, TPOEKT 110
CO3J1aHUI0 MHHOBAILIMM, BEHUYPHBIM IPOEKT, PEMHKUHUPUHIOBBII MPOEKT, MCCIIEA0BATENbCKUI
npoekT. OcoOeHHOCTH (PMHAHCHUPOBAHUSI MHHOBALIMOHHBIX MIPOEKTOB.

2. JXu3HeHHBIH UK THHOBAIIMOHHBIX MPOCKTOB

ITonsiTne >KWU3HEHHOT'O UKJIa IIPOCKTOB, PAa3HOBUIHOCTH JKU3HCHHOI'O 1IHKJIa W 3TallOB
peanm3anun 1poekTa. OCOOEHHOCTH KU3HEHHOTO LHUKJIA HETPATUIMOHHBIX MPoeKToB. OmucaHue
ITANoOB pealr3aluy MPOEKTOB. br3Hec-Monens peann3aniy HHHOBAIIMOHHBIX MPOEKTOB (MPOCKT MO
CO3JJAHUIO HHHOBAIIUH C TIPUMEPOM).

3. TlnanmpoBaHWe MHHOBAIIMOHHBIX IPOCKTOB

[TonsTre mnIaHUpPOBAHUE MPOEKTA, CTPYKTYpHAs AEKOMIIO3UIus mpoekTa. OcoOeHHOCTH
IIOCTPOCHUS  CTPYKTYPHOM  JEKOMIIO3MLIMM  HWHHOBAalMOHHOTO  IPOEKTa, IPHUMEHEHUE
KOMIUIEKCHOTO JOCTHKEHMsSI 1eJiei MHHOBAIlMOHHOTO TpoekTa. ['paduueckoe mpeacraBieHue
IIPOLIECCOB IJIAHUPOBAHUS TPAJIULMOHHBIX U HUHHOBAIIMOHHBIX IIPOEKTOB. OnpeieneHne CTeNeHH
pe3epBupoBaHusi pecypcoB. Omucanue Mertona «co3ganust BomH». CereBas Mojelb
MHHOBAIIMOHHOIO IIPOEKTa [0 METOJy «co3JaHus BoiH». IlnaHupoBaHue pecypcHOro
o0OecrieueHUss WHHOBAIIMOHHBIX TPOEKTOB. BapHaTMBHOCTh peanu3allil HWHHOBAIIMOHHOTO
IIPOEKTA.
4. KoHuenuus yrnpaBieHHs] HHHOBAIIMOHHBIMU MPOCKTaMH

Oranel  ¢opManM3alUy  KOHUENIMM  peaju3alid  HWHHOBAallMOHHOTO  IPOEKTA.
OcobeHHocT (yHKIMHA MEHe[Kepa IO YIPaBICHUIO HWHHOBALMOHHBIMU MPOEKTaMH: €ro
XapakTep W ICHUXOJOrM4eckuil mnoptper. @Puiocoduss B ynpaBiIeHUHM HWHHOBALIMOHHBIMU
IIPOEKTAMH.
IIpakTnyeckune 3aHATHA IPOBOJATCS B CIECAYIOMUX PopMax:

1) B popme 3aHATHI, Ha KOTOPBIX TPOUCXOAUT OOCYKICHHE U 3aluTa pedeparos;
2) B (hopMe KOJITIOKBUYMOB, IPOBOJUMBIX IO TEMaM JIEKLIUH C IIeJIbI0 3aKPETICHUS
IPONJEHHOIO TEOPETUUECKOT0 MaTepuana.
Tembl pedpepaToB, a TakKe BOIPOCHI ISl HOJATOTOBKU K KOJJIOKBUYMaM IpeACTaBIeHbI B (DOHE
OLICHOYHBIX CPEICTB JUCIUIUINHEI.
CamocrosiTeibHast padoTa 00y4yaommxcst
CamocrostenbHas paboTa CTyAeHTa IO y4yeOHOM  JUCHUIUIMHE  perjaMeHTHPYeTCs
«ITonoxennem 06 opraHuzannu camocTosTenbHoil padoTsl ctynenTos B HTU HUAY MUON».

CTpyKTypa BpEMEHU CaMOCTOSTENIbHOW PabOThI CTY/IE€HTOB

1 IToaroroBka K BLITOJIHEHUIO TECTOBLIX 3aJaHUN
2  Hanucanue pedepara
3 IToxroroska moxiazga
4 N3yuenue AONOITHUTENBHOTO MaTepraa mo TeMe JIEKIUi
IlepeyeHb yueOHO-MeTOANYECKOT0 O0ecIeYeHus.
Y4eOHO-MeTOoAHYEeCKOe 0O0ecniedeHue Y4eOHO0M padoThl CTYAeHTOB BKJIIOYACT:
1) chaiasl A1 IPOBEICHUS JICKITHIA,
2) (OH/ OIICHOYHBIX CPEIICTB:
- KOMIUTEKT TECTOBBIX 3aJIaHU;
- BOIIPOCHI /ISl IOJITOTOBKHU K KOJUIOKBUYMAaM;
- KOHTPOJIbHBIE BOIPOCHI ISl MOATOTOBKH K CAa4e dK3aMEHa;
- METOJUYECKHE PEKOMEHIAIIUH ISl PEToAaBaTesl;



3) yueOHO-MEeTOANYECKOE 00ECTIEYeHUE CAaMOCTOSATENILHONW Pa0OThI CTYACHTOB BKIIIOYACT:
- METOAMYECKHE pPEKOMEHJAIMM [0 OpraHu3allMd CaMOCTOSITENIbHONM  paboThI
obyuatouuxcs HTU HUAY MUOU.
- crangapt opranuzanuun CTO HTHU-2-2014. TpeboBanus kK oQOpMICHUIO TEKCTOBOM
JOKYMEHTAIIH;

6 OBPA3OBATEJIBHBIE TEXHOJIOI'MA

Pexomenpmanuu Ui OpenojaBaTens [0 HUCIOJB30BaHUI  MH(DOPMALMOHHO-
00pa3oBaTeNbHBIX TEXHONOTUN conepxkarcs B «llomoxkeHuu o0 opraHu3alMoOHHBIX (popmax u
TEXHOJIOTHAX 00pa3oBaTenbHOro nporecca B HTU HUAY MUDON ».

[Tpu peanuszanuu NporpaMMsbl JUCUUTUIMHBI UCTIONB3YIOTCS pa3inyHble 00pa3oBaTelbHbIC
TEXHOJIOTUU. AYAUTOpPHBIE 3aHATUS NPOBOAATCS B hopMe JIEKIMM, MPaKTUUECKUX 3aHATHH. [{ns
KOHTPOJISI YCBOCHHUSI CTYACHTAMH pa3JeliOB JaHHOW UCIMIUIMHBI TPUMEHSIOTCS TECTOBBIC
TEXHOJIOTHH.

Jlnsi TOBBIMIEHHWSI YPOBHS 3HAHWH CTYIEHTOB B TEUEHHE CEMECTpa OpPTaHHU3YIOTCS
KOHCYJIbTAIlH, BO BPEMsI KOTOPBIX:

- TIPOBOAMTCS OOBSCHEHHWE HENOHSATHBIX JJISI CTYACHTOB pAa3ZelioB TEOPETHYECKOTO

Kypca;

- IPOBOJATCS] KOHCYJIBTAIIMY 110 HAIMCAHUIO pedepaTa;

- IPUHUMAIOTCS 3aJI0JDKEHHOCTH 110 TECTOBBIM U IPAKTUYECKUM paboTaMm U T.1.

Peanuzanus KOMIIETEHTHOCTHOTO TTOIX0/1a MPEIyCMaTPUBAET IIMPOKOE NCIIOIB30BAHUE B
y4eOHOM INPOLIECCEe AKTUBHBIX U MHTEPAKTUBHBIX ()OPM MPOBEICHUS 3aHIATUH, IPEIOIararoIuX
AKTUBHYIO OOPaTHYIO CBSI3b MEXKITy MIPET0IaBaTeNIeM U CTYACHTAMH.

B npouecce n3ydyeHuss TUCHMIUIMHBI UCHOJIB3YIOTCS MHTEPAKTUBHBIE (OPMbI 00ydeHUs
IIPY TIPOBEICHUH MTPAKTHYECKUX 3aHATHHA:

- BBICTYIIJICHHE CTYACHTOB C JOKJIAJIOM;

- IUCKYCCHH;

- Ipe3eHTaIIH

7 ®OHJA ONEHOYHbLIX CPEACTB

JI71sl OLleHKU JOCTUKEHUM CTY/IEHTa UCTIONb3YETCSl PEUTHHTOBAsI CUCTEMA OLIEHOK.
Pacnipenenenue 6anoB TEKyIIero pedTHHTA MO BUIaM AESITEIbHOCTH

Ne MakcuManbHbIN
HaumenoBanue ATTecrarnus
n/n Oam1
1 | 1. Kiaccuduxanus npoekToB KomiokBuym 10
2 2. )KM3HEeHHbIH UK HHHOBAIITMOHHBIX KoIoKBiyM 10
MIPOCKTOB
3 | 3. IlmanupoBaHre MHHOBAIIMOHHBIX TPOEKTOB Konnoksuym 10
4 4. Konuenuus ynpaBJIeHUs] ”THHOBAallMOHHBIMHU Komoksuym 10
IPOEKTaMHU
11 | Hanmcanue pedepara Pedepar 20
12 | 3ammra pedepara Joxnan 10
13 | 3auer TecToBoe 3amanue 30
HUTOI'O 100

CpencTBa TEKylmIero KOHTPOJS M TPOMEKYTOUYHOW aTrTecTallikl 1O JUCIUTIINHE
npencrasieHsl B @OC. Illkana kakqoro KOHTPOIBHOTO MEPONPUATHUS JIEKUT B mpenenax ot 0
JI0 YCTAaHOBJIGHHOTO MAaKCHUMAaJbHOTO Oajla BKIIOYHTENbHO. MToroBas arrectamus 1o
TUCIUIUIHE olleHuBaeTcs mo 100-0aipbHOM IIKaie W MpeAcTaBiseT co0oil cymmy Oasios,
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3apabOTaHHBIX CTYJCHTOM IIPH BBINOJIHEHUH KOHTPOJIBHBIX MeponpusTHii. [lomydeHHbie 6amibl
MePEBOIATCS B S-0aJUIBHYIO CHCTEMY T10 CJICIYIONIEH ITKae:

Cymma Ouenka
Onenka 1o 5 GabHOM IIKaje 3auer 6aJuI0B 1O (ECTS) I'papamus
JICIIATUTAHE
5 (OTIIUYHO) 90-100 A Ot1nuyHO
85-89 B OyeHb XOpoIIo
4 (xoportio) 75-84 C Xopor1io
3aureHo 70-74 D Y 10BIETBOPUTEITLHO
3 (y10BIETBOPUTEIBHHO) 65-69
60-64 E ITocpencTBeHHO
He Huxe 60 F HeynosnerBopurenbHo
2 (HeYOBJIETBOPUTEILHO)
3a4TEHO

8 YYHEBHO-METOJINYECKOE U THOPOPMAIIHOHHOE OBECHIEYEHHUE
YYEBHOU JUCIIMITJIMHBI

8.1 Ilepeyennb auTEpaTyphl, HEOOXOAUMOM 1JIs1 OCBOCHHS U CHUILIHHBI

1 VHHOBAIMOHHBIM MEHEIDKMEHT : Y4eOHWMK s By30B / mox obOmeid pemakmmend JI. II.
['onuapenko. — 2-e u3n., nepepad. u gomn. — MockBa : M3znatensctBo HOpaiit, 2022. — 487 c.
— (Bpicmiee oOpaszoBanme). — ISBN 978-5-9916-7709-7. — Tekct : »1eKTpOHHBINA //
OopazoBarenpHas miardopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/489083

2 Tebexun, A. B. MHHOBaIMOHHBIN MEHEDKMEHT : Y4eOHUK [t OakanaBpoB / A. B. TeOekun.
— 2-e u3n., nepepad. u gon. — Mocksa : UznarensctBo FOpaidt, 2022. — 481 c. — (bakanasp.
Axanemuuecknii  kypc). — ISBN 978-5-9916-3656-8. — Tekct : »dieKTpoHHBIA //
Oo6pasoBatenpHas mwiardpopma KOpaiit [caiit]. — URL: https://urait.ru/bcode/508049

3 Anekcees, A. A. VHHOBaIlMOHHBI MEHEKMEHT : YIeOHHK M MPAKTUKyM JUis By30B / A. A.
AnekceeB. — 2-e u3[l., nepepad. u gom. — MockBa : M3garensctBo FOpaiit, 2022. — 259 ¢. —
(Boiciiee  oOpazoBanme). — ISBN 978-5-534-03166-9. — Tekct : dJeKTpOHHBIA //
Oo6pasoBartenpHas mwardpopma KOpaiit [caiit]. — URL: https://urait.ru/bcode/489492

4 VIHHOBAIIMOHHBIN MEHEKMEHT : yUeOHHUK M MpakTUKyM Ui By30B / B. A. Antonen [u ap.] ;

non penakuueit B. A. Anrtonna, b. U. begnoro. — 2-e u3a., ucnp. u jpon. — MockBsa :
NznatenberBo FOpaiit, 2022. — 303 ¢. — (Bricmee obpa3osanne). — ISBN 978-5-534-00934-
7. — Teker : nsnextpoHHbI // OOpasoBarenpHas miatdopma IOpaiit [caiit]. — URL:

https://urait.ru/bcode/498878

8.2 IlepeyeHb pecypcoB HH(POPMANMOHHO-KOMMYHUKANIMOHHOW ceTn «UHTepHETY,
HEO0XOAUMBIX /JIs1 OCBOCHMS IV CHUTITHHBI

HanmenoBanue pecypca DJIEKTPOHHBIN aJpec pecypca
1) Odurmanpusiit caiitt HTU HUAY MUOU http://nti.mephi.ru
2) OBC Opaiim http://urait.ru

9. MATEPUAJIBHO-TEXHUYECKOE OBECNIEYEHUE YUEBHOM JUCIIUILIMHBI

YyeOnass jaucuuIiUiiHa oOecriedeHa  y4eOHO-METONWYECKOW  JOKyMEHTalued u
Marepuaniamu. EE copepkaHue NpencTaBIeHO B JIOKAIBHOW CETH Y4eOHOTrO 3aBEACHHUS U
HAaXOJUTCS B pPEXKUME CBOOOJHOTO JOCTyma s CTyAEHTOB. JlocTym CTymeHTOB JUIst



http://nti.mephi.ru/

CaMOCTOSITENIbHOW ~ TOATOTOBKM ~ OCYIIECTBIIAETCS 4Yepe3 KOMIIBIOTEPbl OHOIMOTEKH U
KoMnbloTepHBIX KiiaccoB HTU HUAY MUDUA.
MatepuaabHO-TEXHUYECKOE 00ECIICUCHHE ayIUTOPHBIX 3aHITHIA:

1) KOMIUIEKT JICKTPOHHBIX PE3CHTAINN/CIIaiI0B,
2) ayJUTOpHUs, OCHAIICHHAs NPE3CHTAIIMOHHOW TEXHUKON (MPOEKTOp, DKpaH,
KOMITBIOTED)

10 YYEBHO-METOANYECKHUE PEKOMEHJAIINU UISI CTYJEHTOB U
INPEIIOJABATEJIEH

BBoanas yacte

Ilenp naHHOM JOUCHMIUIMHBI — JaTh Y4YallMMCs KJIIOUEBbIE IPEJICTaBIEHUS 00
yIpaBJIeHUU UHHOBALIMOHHBIMU IIPOEKTAMHU.

OcHOBHOW ymop Ha JEKIUSAX HEoO0XOIMMO JejaTb Ha IOHUMaHHUE H3J1araéMoro
MaTepuaia U yMEHHUs €ro UCIOJIb30BaHUS MPU MOJArOTOBKE JJIS CayM 3a4eTa, K MPaKTUYECKUM
3aHATHUSIM U IIPU BBIIIOJHEHUH CAMOCTOSTEIbHBIX padoT.

Jlnst ocBoeHUS! y4eOHOH TUCHUIUIMHBI CIIEHUAIBHBIX 00pa30BaTENbHBIX TEXHOJIOTHH HE
TpeOyercs. JIeKIMOHHas YacTh Kypca oOOecneunmBaeT MOJIy4eHHE HEOOXOIUMBIX 3HAHUII;
IPAaKTUYECKHUE 3aHATHSI TOCBALIEHbI PEILIEHNI0 KOHKPETHBIX y4eOHBIX 3a/1a4.

Metoanueckue ykazaHHs K JEKIHUSIM, IPAKTUYECKUM 3aHATHSIM.

[IpenonaBaTensiM Ha KaXJIOM JIEKIMM PEKOMEHIYETCsl OYeHb KpaTKO IOBTOPATh
OpoilieHHBI MaTepuan npeablayliux Jekuuid. IIpm 3TomM ciepyer ocTaHaBiIMBATBCA Ha
CJIOKHBIX JIJIsl IOHUMaHUS CTYA€HTaMU KJIFOYEBBIX 3JIEMEHTaX AUCLUILINHBL.

CrynenTtam nepes TeKylleH JIeKIen (3apaHee) peKoMeHAYeTCsl OUeHb KPaTKO MOBTOPSATh
IIPOMJICHHBIM MaTepuai MNpeAblayluux Jekuui. Ilpm 3TomM cremyer cocpemoTO4YHMTh CBOE
BHHUMAaHUE Ha CJIOKHBIX JJIsl HOHUMaHUS KIIIOYEBBIX 3JIEMEHTaX AUCLUILINHBL.

OCHOBHOH yIOp Ha M3y4aeMbIX JIEKIUSAX HEOOXOJUMO JejlaTh UMEHHO Ha MOHUMaHUE
IIPEJICTAaBICHHOIO MaTepuana U Ha YMEHHUE €0 MCIIOJIb30BaTh IPH BBIIIOJIHEHUN MPAKTHYECKUX
KOHTPOJIbHBIX PadoT.

N3ydyeHne Tekylero Marepuala peKOMEHAYETCsl POBOAUTh, ONMMPAsACh HA CIEAYIOLINE
noco6us [1-4].

B pamMkax IUCHUIUIMHBI NPEIyCMOTPEHO NPOBEACHHE NPAKTHUUECKHUX 3aHATUH, Ha
KOTOPBIX ydYallluecs JOJDKHBI, UCIIOJIb3Ysl MPEICTABICHHBIN Ha JIEKUUSAX Marepuall, 3aKpenuTh
3HaHUS 10 u3ydaeMoil nucuurinee. [IpakTuka nmokasana, 4To cieayeT ObITh TOTOBBIM 3apaHee K
pa3MyYHbIM TpUEMaM BOBJIEYEHUS CTYJIEHTOB B TBOPYECKHMH IPOILIECC OCBOEHHUS Y4EOHOTO
MaTepuaia.
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IMPUJIO)KEHUE A

OLHEHOYHBIE CPEJICTBA
1. Bonpoch! 1J1s1 MOATOTOBKY K NPOMEKYTOUYHOM aTTecTAlMU

1. IloHATus OpOEKT, yIpaBlI€HUE IPOEKTOM, TPEYIOJIbHUK OTPAaHUUEHUN U €ro MIPaBuiIo.

2. JIByxmepHas  MojeNlb  KiaccH(UKAIMM  TPOEKTOB,  IMOHATUS  CKOPOCTH U
HEONpEeAENEHHOCTH  IPOEKTa, TPAJAULMOHHBIE W  HETPAJAULIUOHHBIE  ITPOEKTHI.
KomiuiekcHas peanusanus npoeKTa.

3. Tpéxmepnas Monenb KiIacCH(PHUKAIMKU IMPOEKTOB, CTEMEHb PE3CPBUPOBAHUS PECYPCOB
IIPOEKTA.

4. Knaccugukanys WHHOBALMOHHBIX NPOEKTOB, MOHATUS MPOEKT IO CO3/1aHUI0 Ou3HeEca,

IMPOCKT I10 CO3JaHHMIO HWHHOBAIIWH, Bquyprlﬁ ITIPOCKT, peI/IH)KI/IHI/IpI/IHl"OBHﬁ ITPOCKT,

HCCIIEI0BATEIbCKUI TIPOEKT.
5. OcobeHHOCTH (PMHAHCUPOBAHUS MHHOBALMOHHBIX ITPOEKTOB.

6. IlonsTue >KH3HEHHOIO UKJIa TIPOCKTOB, PA3SHOBUAHOCTU JKXHU3HCHHOI'O IHKJIAa KW 3TAIlOB
peain3alu IMpOCKTa.

7. OcCOOEHHOCTH KM3HEHHOTO UKJIa HCTPpAAUINOHHBIX ITPOCKTOB.

8. Omnucanue 3TanoB peain3annu IPOCKTOB.

9. busznec-moaenn pcain3avi HHHOBAIIMOHHBIX ITPOCKTOB (HpOCKT 10 CO3JaHHNIO MHHOBAIlWHU C

IPUMEPOM).
10. I[TonsTHe MIIaHMPOBAHKE MIPOEKTA, CTPYKTYpHAs IEKOMITO3UIMS TPOEKTA.

11. OcobeHHOCTH TMOCTPOEHHS] CTPYKTYPHOH JEKOMMO3UIMM WHHOBALIMOHHOTO IPOEKTa,

MMPUMCHCHUC KOMIIJICKCHOTO JOCTUKCHU 1ieJe MHHOBAIIMOHHOTO IIpOCKTA.

12.I'padmueckoe  TpeACTAaBICHHE  IPOLECCOB  IUIAHUPOBAHUS  TPAJAUIIUOHHBIX

MHHOBALIMOHHBIX MTPOEKTOB.
13. Onpenenenue CTEIEHN PE3CPBUPOBAHUS PECYPCOB.

14. Onncanne Metona «co3JaHHS BOITHY.

15. CereBast Mo/ielTb MHHOBAIIMOHHOTO MTPOEKTA TI0 METOY «CO3JaHUS BOJH.
16. IInanupoBaHue pecypCcHOTO 00ecrieueHrsI MHHOBAIIMOHHBIX MPOEKTOB.

17. BapuaTuBHOCTH peanu3aliii MHHOBALMOHHOIO IIPOEKTA.

18. Drans! hopManM3aMu KOHIIETIIUN PeaTn3alii HHHOBAIIMOHHOTO MTPOEKTA.

u

19. OcobGennocTH GyHKINH MEHEIKepa MO YIPaBICHUIO HHHOBAIIMOHHBIMH TIPOCKTAMU: €ro

XapaxkTep U ICUXOJIOTHYECKUN ITOPTPET.
20. ®unocodus B ynpaBIeHHH HHHOBAIIHOHHBIMU ITPOEKTAMH.

2. OueHOYHBIE MATEPHUAIBI JJIsl IPOBEIEHUSI TEKYIIEr0 KOHTPOJIS

1. MeToap! ynpaBieHUs: ”HHOBALIMOHHBIMU IIPOEKTAMHU.
2. KopriopaTuBHBII HTHHOBAILIMOHHBIN ITPOEKT U KOPIIOPAaTUBHAs NHHOBALIMOHHAS CHCTEMA.
3. Oduc ympapneHus npoekTamMu: (pyHKIUH, CTPYKTYpa, OCOOEHHOCTH (POPMHUPOBAHUS.

4. @opMHpOBaHHME NPOCKTHOM KOMAHIbl B KOPIHOPAaTUBHBIX W MPEANPUHUMATEIbCKUX

VMHHOBAIIMOHHBIX IIPOEKTaX.
5. lHHOBallMOHHBIE OM3HEC-MOENIN PETPHUITHSL.

6. praBJ’ICHI/IC MNPOCKTaMU B KOHICIIHIHUHU «OTKPBITBIX WHHOBAITHAN». KOpHOpaTI/IBHBIC

WHHOBAIIMOHHBIE CETH.

7. OcoOeHHOCTH MHBECTHUIIMOHHOTO aHAIN3a MHHOBAIIMOHHBIX ITPOEKTOB.

8. ®opmupoBanue nopTdesns HHHOBALIMOHHBIX MPOCKTOB U YIPABICHUE UM.
9. YnpapneHnue KoprnopaTUBHBIMA HHHOBALIMOHHBIMH ITPOTPAMMAMHU.
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10. OcoOeHHOCTH  yHpaBJiCHUS WHHOBAIMOHHBIMH TPOEKTaMH B  HEKOMMEPYECKHX
OpraHu3aIusXx.

11. BenuypHsbIii OU3HEC U €0 POJIb B Pa3BUTUN MHHOBAIIMOHHBIX MTPOIECCOB.

12. MupoBoii onbIT 1 MPoOJIEMbI CTAHOBIICHUS BEHUYpHOTO Ou3Heca B Poccum.

13. CoBpemMeHHBIE MOAXOIbI M TPOOJIEMBbI KOMMEPIIUAIHU3AINA HWHHOBAIMOHHBIX TOBApOB M
TEXHOJIOTHIl.

14. 3apyOexHblIii ONBIT PUHAHCHPOBAHNS HHHOBAIIHA.

15. THHOBaIMOHHBIN TOPTGHETh TPEAPUITHS.

16. Ouenka 3pPeKTUBHOCTH WHBECTUIIMOHHBIX TIPOEKTOB.

17. PucKky1 MHHOBAIIMOHHOMN AESITEILHOCTH.

18. Ouenka v onTUMHU3ALUs] MHHOBALIMOHHBIX PUCKOB.

19. CTumynupoBaHUe HHHOBAIIMOHHON aKTUBHOCTHU MEPCOHAJIA.

20. Texunonorus ynpasinenus KUT: Momudpukamus npoaykra, MoAu(UKAIMS pBHIHKA,
PENO3ULIMOHUPOBAHUE.

21. OcHOBHBIE 3Tarbl CO3[JaHUS U BHIBOJIA HA PHIHOK HOBOTO MPOJIYKTA.

22. Pa3zpaboTKa cTpaTeruu HOBOTO TOBapa Ha MPEIIPUSITUH.

23. Meroauka pacuera JOXOAHOCTH HOBOTO MTPOJIYKTA.

24. [Iporuo3upoBaHue MPoJIak HOBOrO TOBapa. AHATMTUYECKUE U MATEMATUYECKUE METO/IbI.

25. Cuctema BHYTpU(PUPMEHHOTO IJIAHUPOBAHUSI MHHOBAIIMOHHOM JIESITEIbHOCTH.

26. Ponb cTparernyeckoro miaHMpOBaHUs B MHHOBALIMOHHOM MEHEIKMEHTE.

27. Crnenuduka © dTambl TPHHITHS CTPATETUYCCKHX YIPABICHUYSCKUX WHHOBAIMOHHBIX
pelIeHU.

28. OcHOBHBIC BHUIbI WHHOBALIMOHHBIX CTPATETHi: AKTUBHBIE U TACCHUBHBIE. B3auMocBs3b
WHHOBAIIMOHHBIX CTpaTeruil B moprdene Gupmsi.

29. Ctparerusi «TeXHOJIOTHYECKOTO JIUJIEPCTBA» B (PAKTOP HEONPEACTICHHOCTH.

30. UMuTaiMoOHHbIE HHHOBAIIMOHHBIE CTPATETUH.

31. ITaccuBHbIE (MAPKETUHTOBbIE) MHHOBAIIMOHHBIE CTPATErHH.

32. TlonsTHe ¥ BUABI TUBEPCUPHUKAIIUYU IEATEIHHOCTH KOMITaHHUH.

33. Marpuiia onTUMHU3aIUU AUBEPCU(PUKAITMOHHBIX CTPATETHH.

34. lnHOBallMOHHAs AEATEIbHOCTh KOMIIAHUHM U B3aMMOJIEHCTBHUE C BHEIIHEH CPEOM.

35. KoHKypeHTHBIE€ CTpaTeruil MaKCUMH3AIIMU JOXOHOCTH WHHOBAIIUMN.

36. KonkypenTHas cTpaTerus «OJIOKUPOBAHM» HA Pa3IMUHBIX dTanax pa3paboTKU U BHEIPEHUS
HOBOT'O TOBapa.

37. OcHOBHBIE TPUYUHBI BBIOOPA U METOJIbI pEaTU3aI[UH CTPATETUHU «KOOTIePAIIU.

38. bu3zHec-TUIaHNPOBaHNE NHHOBAIIMOHHBIX MPOEKTOB: MOHATHE, (DYHKIIMH U METOOJIOTHSI.

39. XapakTeprcTUKa OCHOBHBIX Pa3/IeIOB TUIIOBOIO OM3HEC-TINIaHA HMHHOBAIIMOHHOTO TIPOEKTA.
40. CoBpeMeHHBbIE OCOOCHHOCTH OpTraHU3aIli HHHOBAITMOHHOW JIEATEIbHOCTH.
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