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1. IEJIM OCBOEHMSA YYEFHOM JUCIHUATLINHBI

Hucnunnuna «CTpaTernuyeckuii MeHEPKMEHT» UMEET BaXKHOE 3HAUCHHE JIJISl TOATOTOBKU
OakanaBpoB MO HampaBiieHUIO «MeHeKMEeHT». V3yueHue NUCHUIUIMHBI MO3BOJUT OynyiieMy
JTUTUIOMHUPOBAHHOMY CIICIIUATMCTY HCIIOJIb30BaTh HEOOXOAMMBIE UISI PAOOTHl PYKOBOIHMTEIS
TEOPETUUECKHE 3HAHUS U TPAKTUUECKHE YMEHHSI B 00JIACTU CTPATErMYECKOTO MEHEKMEHTA.

JlucumiuinHa TpeCcTaBlIsIeT OO0 CHCTEMaTU3UPOBAHHOE M3JI0KEHHE TEOPETUICCKUX U
METOJIOJIOTUYECKUX BOIIPOCOB, CBSI3aHHBIX C Pa3pabOTKOW, BHEAPEHHWEM U peanu3anueit
CTpaTeruy Pa3BUTHs OpPraHU3AlMU B IENAX NoBbIIeHHUS ee ddextuBHOCTH. [IpeaHa3zHaveHa
JUISL Pa3BUTHUSL U COBEPIICHCTBOBAHUS Y CTYACHTOB HAaBBHIKOB CTPATETMYECKOrO YIpaBJICHHS Ha
OCHOBE CUTYaTHBHOT'O aHAJIM3a U OLIEHKU CTPATETUYECKUX TIEPCIICKTUB.

2. MECTO YYEBHOM JJUCHOUILJIMHBI B CTPYKTYPE OOII BO

B coorBerctBuM ¢ OOpa3oBaTeiabHOM NporpaMMol IOJATOTOBKM  OakalaBpoB
«YmpaBieHUEe WHBECTULMOHHBIMHU IpoekTamu» Mo HampasieHuo 38.03.02 «MeHemKMEeHT»
JaHHas yyeOHasi TUCIMILIIMHA BXOJAUT B 00IIEeNpOdECCHOHATIBHBINA MOAYJIb 0053aTEIbHOM YacTH.
N3yuenue nucuuiinabl «CTpaTernyeckuii MEHEI)KMEHT» TECHO CBS3aHO C APYTUMHU y4eOHBIMU
JUCLUIUITMHAMMU:

- B METOJOJOTrMYECKOM OTHOIIEHUU — C AUCUUIUIMHAMH «TE€OpUs MEHEIKMEHTa,
«yNpaBJICHUE OPraHU3allMOHHBIMH W3MEHEHMSIMU», «MApKETHHI», «3KOHOMHKA (UPMBD»,
«IPOU3BO/ICTBEHHBII MEHEIKMEHTY;

- B OTHOIIEHUM oO0ecrnedeHus HH(POpPMAMOHHONW 0a3bl — «CTAaTUCTHKA», «YUeT U
aHaJIN3;

- B OTHOLICHWU HCHOJb30BAHUS METOAOB MPUHATHS PpEIIEHUN - C JUCHMITIMHAMHU
«CHUCTEMHBIM aHanmu3», «pa3pabOTKa yNpaBICHYECKUX PEIICHUN», «METOAbl MPUHATHUSA
YIPABIECHUYECKUX PELLIEHUI.

3. POPMUPYEMBIE KOMIIETEHIIU U IINTAHUPYEMBIE PE3YJIbTATbI

OBYYEHUA
Ob6menpogdeccuonanbubie koMmnereHuu (OIIK):
Koxn u HaumeHoBaHue Kon v HanMeHOBaHME HHAUKATOPA JOCTHKECHHUS
KOMIIETEHIIUHU komnereHimu (Y AK)
OIIK-1 Crnocoben 3-OIIK-1 3HaTh: OCHOBBI 5KOHOMHYECKHX, OPraHU3alHOHHbBIX
pewath mpoecCUOHANIbHBIE | M YIPABICHYECKHX TEOpUil B 00beMe, He0OXOAUMOM ISt
3a/1a4M Ha OCHOBE 3HAHHUS yCHeuHoM npodeccruoHalbHOMN 1eATeNbHOCTH
(Ha MPOMEKYTOUYHOM V-OIIK-1 YMeTb: OCylIeCTBISITh TOCTAHOBKY
YPOBHE) SKOHOMHYECKOH, npodeCcCHOHATBHBIX 33]1a4, UCIIOb3YsI KaTeropuaIbHbII
OpraHU3alMOHHOU 1 armapaT 3KOHOMUYECKOM, OpraHU3allMOHHON 1
YIPaBIEHYECKON TEOPUU yIpaBIEHYECKON HAyK
B-OIIK-1 Bnapers: wmeTogamMu TIOJYYEHHS] M pacyera
OCHOBHBIX YKOHOMHWYECKHUX NOKa3aTenei

4 BOCIIUTATEJIbHBINA MOTEHIUAJ JUCITATIIAHBI
Ilenu 1 3a1a4u BOCIIUTAHUS, BOCIIUTATENIbHBIN TOTEHIUAJ JUCLUILINH

Hanpapnenus/iensn  3a1a4u BOCIIUTAHUS BocnurarensHbIi MOTEHIHAT TACITUTUTHH
BOCTIUTAHUS (xom)
WuTennexkryansHoe  GpopMUpoBaHUe (dbopMUPOBaHUS KYIBTYPBl YMCTBEHHOTO TPY/1a
BOCITUTaHHE KYJIbTYpPBI MOCPEACTBOM BOBJICUEHUS CTYJCHTOB B
YMCTBEHHOT'O Tpy/ia y4eOHBIE UCCIIE0BATEIILCKUE 3a/IaHus,
(B11) KypCOBBIE pabOTHI U Jp.




5 CTPYKTYPA U COJIEP)KAHUE YYEFHOW TUCIUTIIAHBI
5.1 Ctpykrypa yueOHOM TMCUMILINHBI

Buibl yaeOHOM IesTeIbHOCTH
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Paznen 1. Cymuocts | 1 3-0OI1K-1
Y CTAaHOBJICHUE 2 1 1 4 T31 |B-OIIK-1
CTpaTEru4ecKoro 3 y-OIIK-1
YIIpaBJICHUA 4 1 1 4 T32
Paznen 2. Iponecc S)
CTPATETUYECKOT O 6 1 2 12 KCP1
YIIpaBJICHUS 7
8 1 2 12 KCP2
9 1
T33
10 1 2 12 4 KCP3
11 1
12 1 2 12 KCP4
13
14 1 2 12 KCP5
15 1 2 I1P1
16 1 2 12 KCP6
P2
17 2 2 12 KCP7
T34
18 1 4 152 4 KCP8
KCP 9
NTOIO 10 8 18 101 | 16
KoHTpoJsb 27

O6o3nauenus: T3 — rectupoBanue, [Ip — npaktuueckas padota, KCP kypcoBas padoTa.




5.2. Copep:xaHue y4eOHOM TMCHUTINHBI

JleknuoHHbBIE 3AHATHSA

No Howmep N
TeMsbl U conepkaHue 3aHATHIL
HeJenu
Paszoen 1. CyniHOCTb U CTAaHOBJICHHE CTPATETUYECKOTO YIPaBICHUS
1 1 IlonsTHe cTparerun
2 Heo0xonuMocTh cTpaTernueckoro yrnpaBjieHHs B 1€ATEIbHOCTH
opranuzan. OObEKThI U CYOBEKTHI CTPATETHUECKOTO YIPABJICHUS.
YPOBHHU CTPATErHUECKOro yrpaBieHUs. Y IpaBlIeHUE
(YHKIIMOHMPOBAHUEM U PA3BUTHEM OPraHHU3aINU.
2 3 DBOJIONHS YIIPABICHYECKUX CHCTEM
4 Otanbl  9BOJIOLMM  CTpaTernyeckoro  ympasiieHHs.  OCHOBHbIE

MOJIOKEHHUS IIKOJ CTpaTeru4eckoro ympasienus. [Ipennuceiaromniye
IIKOJIBI CTPATErHii: IIKOJA JU3aiiHa, IIKOJA IIAHUPOBAHUS, IIKOJIA
nosurionupoBanus. Ilkonbl GopMynupoBaHusl CcTpaTeruu: IIKOa
MPENPUHUMATEIHCTBA, KOTHUTUBHAS IIKOJIA, IIKOJa 00YYEeHHSs, KO
BIacTy, Iikonma BHemmHeld cperpl lllkoma koHdurypauuu. OCHOBHBIE
TOJIOKEHUS

Paszoen 2. Tlpouiecc CTpaTernueckoro yrnpaBieHHs

3 5
6

BripaboTka crpareruu GpupMel

Otanbl cTparernyeckoro ympasineHus. Iloxxoasl K BbelpaOoTKe
CTpaTeTHii: JHIEPCTBO B MUHHUMM3ALUHU H3JEPKEK IPOU3BOJICTBA;
CelMaM3alusi B TNPOM3BOACTBE  MPOAYKIMH;  (UKCAIH
OTIPENICJICHHOTO CerMEHTa pbhIHKA W KOHIEHTPAIlMU YCHUJIUH Ha
poiHKe. [ToHsiTHE 6a30BBIX CTPATErHid.

O 00

[IponykToBas cTparerust pupmbl

HeoGxonuMocTh  aHanu3a BHEHIIHEW W BHYTPEHHEH  Cpefbl
OpraHM3ali B CTpaTEerMyecKoM IIaHupoBaHuM. lcnonb3oBaHue
MetofoB SWOT-ananu3 u PEST-ananu3 npu wusydeHuu cpeabl
opraHusainuu. AHalu3 KOHKYpPEHTHOW cpeabl. AHainu3 mnoprdens
IPOAYKIMM M BBIOOp CTpaTerMH C MCIOJBb30BAaHUEM Pa3IHMUHBIX
MeronoB. Marpuna «Poct — goins  peiHKa».  Marpuna
«[IpuBnekaTenbHOCTh OTpacid — KOHKYPEHTHas MO3ULU».
Marpunia «Aucobday». Marpuria AGens.

12
13

Peanusanus ctparerun

Oransl npouecca peanu3anuy ctpateruu. Crpareruyeckue
HU3MEHEHUS.

OOBEKTHI CTPATETHISCKUX U3MEHEHHI: OpraHN3alMOHHAs CTPYKTypa
U KyJIbTypa OpraHHU3aliH.

15

Crparernueckuii KOHTPOJIb
Oranbl Ipolecca CTPATErHYecKOro KOHTPOJsS. DJIEMEHThI CHUCTEMbI
CTPATeTUYECKOTO0 KOHTPOJs. XapaKTEPUCTHKU CTPATErHYECKOTO
KOHTpoJisi. MeTonbl KOHTpoJisi. CoBpeMEHHBIC TEHJICHIIUK PAa3BUTHUS
CTPAaTErMyeCcKOro KOHTPOJIS.

17

Crparerudeckoe pacrpeaeneHiue QyHKIMA MeX1y OpraHu3alusIMH
JluHamuka pacnpeneneHuss (QyHKIUE u mapTHepcTBO. VHCOpUHT.

Aytcopunr. CereBble oprannsanuu. paHyaii3uHr.




IIpakTnyeckue 3aHsaTus

Kox 3anarus ‘ Howmep Henenu ‘ TeMmbl 3agaTHi
Paszoen 1. CyniHOCTb U CTAHOBJIEHUE CTPATETMYECKOTO YIIPaBICHUS
T31 Tect no teme: «CylnHOCTh U CTAHOBJICHUE CTPATErHMYECKOTO
2 YIIPaBJICHUS»
T32 Tect no Teme: «IBOMIOIUS YIIPABICHUYECKUX CUCTEM)
4
Pazoen 2. TIponecc CTpaTernyecKoro ynpaBICHHS
T33 10 Tectr mo Temam: «BbIpaboTka cTpaTeruul  (QUPMBIY;
«[IponykroBas crparerus GupMbi»
Ip1l 15 Crtparernvyeckuii aHajan3
Ip 2
17 Br160p cTpareruu pa3BuTHs OpraHu3aiuu
T34 . .
18 Tect 1o TeMam: «Peanmzanus CTpaTerumny;
«Crtparernueckui KOHTPOJIbY; «CrpaTernyeckoe
pacnpezeneHue GyHKINI MKy OpraHU3aIUsIMI)
KypcoBas paGora
Kon

Tema
3aHATUA

KCP1 | 3amonHeHue u yTBEpKAECHUE 3aaHUs HA KypCOBYIO padoTy

KCP2 | Iloozomoexa pazoenos: «Beenenuney, «TeopeTnueckas 4acTh KypcoBol paboOTH»

KCP3

KCP4 | lHoozomoexa pazdenos: «O00ocHOBaHHE BhIOOpa 00BEKTa yHpaBicHHs», Pa3paboTka MUCCUU U

KCP5 | KJIro4eBBIX Liesed OpraHu3alin

KCP6 | Iloozomoexa pazdena: «AHanu3 BHEIIHEH 1 BHYTPEHHEHN cpeap»

KCP7
KPS Iloozomoska pazoenos: «BriOop 1 000CHOBaHHE CTPATETHH Pa3BUTHA OOBEKTA YIPABICHUS,
«IIpennoxxenus mo GOPMUPOBAHUIO CUCTEMBI YIIPABIECHUS 0OHEKTOM
Odghopmnenue pabomoul, LOO20OMOBKA K 3auiume
NTOT'O

CamocrosiTesibHass padoTa 00y4arOImMXCs

CamocrosiTenbHasi paboTa CTyAeHTa MO Y4eOHOM IUCIUIUIMHE periiaMeHTHPYETCs
«[TomoxxeHnem 00 OpraHu3aluy caMoOCTOATENbHON paboTsl ctynenToB B HTU HUAY MUON».
CTpyKTypa BpeMEHH CaMOCTOSTEILHON paOOThI CTY/ICHTOB.

1 [ToaroToBka K TECTOBBIM 33JaHUSM
2 Brimonnenune kypcoBoit paboThbl
3 [ToaroToBka K sK3aMeHy, 3aIIUTE KYPCOBOW pabOTHI

Y4eOHo-MeToAMUYECKOE oOecnieueHHue Y4eOHOH padoThl CTYAEHTOB BKJIIOYaeT:
1) crnaiiael A5 IPOBEACHHUS JICKITHIA;
2) (OH OLIEHOYHBIX CPEICTB:
- KOMILJICKT T€CTOBBIX 3aJIaHH;




- 3aJ1aHus JJIs TPAKTHYECKUX 3aHSATHUM;
- KOHTPOJIFHBIE BOIIPOCHI JIJIs IIOATOTOBKH K ClIade IK3aMEHa;
- METOAMYECKUE PEKOMEHIALUH JUTS ITPETIOIaBaTells;
3) yueOHO-METOIMUECKOE 00ECTICUCHHIE CAaMOCTOSATEILHOM pabOThI CTYICHTOB BKJIIOUYAET:

- METOAMYECKHE PEKOMEHJAIMU [0 OpPTraHU3allMl  CaMOCTOSATENBHOM  PabOTHI
obyuaroruxcs HTU HUAY MUOU.

- crapgapt opranmzanuun CTO HTU-2-2014. TpeGoBanus Kk 0QOpPMIICHHIO TEKCTOBOM
JIOKYMCHTAINH,

- METOJIMYECKUE PEKOMEHIAINH TI0 BBIITOJHEHHUIO KYPCOBOW PaOOTHI.

6 OBPA3OBATEJIBHBIE TEXHOJIOI'MM

Pexomenpmammu Ui mpemojaBaTeNs MO HMCIOJNB30BAaHUIO — MH(DOPMAIMOHHO-
o0pa3oBaTeNbHBIX TEXHONOTUN conepxarcs B «llonoxkeHun o0 opraHu3alMOHHBIX (opmax u
TEeXHOJOorusx odpazoBaresnbHoro nporecca B HTU HUAY MUDN».

IIpu peanu3zanuu NporpaMMbl JUCHUIUIMHBI HCIONb3YIOTCS pa3iMyHble 00pa3oBaTeIbHbIE
TEXHOJIOTUH. AyYIUTOPHBIE 3aHATHS TNPOBOAATCS B (hopMe KU, MPaKTHUYECKUX 3aHATHH,
ayJUTOPHBIX KOHCYJbTALMH IO KypcoBOM pabote. /[ KOHTpPOJISL YCBOEHHUS CTyICHTaMHU
pa3zienoB JAHHOW JTHMCHUILIMHBI IPUMEHSIOTCS TECTOBBIE TEXHOIOTHU.

JUis TOBBILIEHUS YPOBHS 3HAaHUM CTYINCHTOB B TEUYCHHE CEMECTPAa OPraHU3YHOTCS
KOHCYJIBTAIIMH, BO BPEMsI KOTOPBIX:

- NPOBOAMUTCA OOBACHEHME HENOHATHBIX JJS CTYAECHTOB pa3JeliOB TEOPETUUYECKOTO

Kypca;

- TPOBOJATCA KOHCYJIbTALlMM IO HANHCAaHUIO KypCOBOM paboOThl, 3alaHuil 10

MIPaKTUYECKUM padboTawm;

- IPUHUMAIOTCS 3aJ0JDKEHHOCTH 110 TECTOBBIM paboTaM U T.1I.

Peanu3anus KOMIIETEHTHOCTHOTO ITOAXO0AA MPEIyCMaTPUBAET IIMPOKOE UCIIOIb30BAHNUE B
y4eOHOM IpOoLIecCe aAKTUBHBIX U MHTEPAKTUBHBIX ()OPM MPOBEACHUS 3aHITUH, MPENOIararoIux
AKTHBHYIO OOPAaTHYIO CBSI3b MEXKY IIPENoAaBaTeeM U CTyI€HTaMu.

B npouecce n3ydyeHuss TUCHMIUIMHBI UCHOJB3YIOTCS MHTEPAKTHBHBIE (OPMBI 00yUeHUs
IIPU NIPOBEICHUU MPAKTUYECKUX U Ja0OPAaTOPHBIX 3aHATUH.

7 ®OHJ OHEHOYHbBIX CPEACTB

q)OHI[ OLNCHOYHBIX CpPCACTB II0 JAUCHUIIJIMHEC oOecrieunBaeT IMPOBEPKY OCBOCHUA
IUIAHUPYEMBIX Ppe3yJabTaToB o0O0ydeHUs (KOMIETEeHIMH M HMX MHIUKATOPOB) TIOCPEICTBOM
MEPONPUITUIA PYOEKHOTO U MPOMEKYTOYHOI'O KOHTPOJIS 110 AUCLUIIIIMHE.
Cs3p  Mexny (OpMUPYEMBIMH KOMIIETEHIMSIMU M (opMaMH KOHTPOJS HMX OCBOEHUS
npeJICTaBjIeHa B Tabauie

No MaxkcuManbHBIH Wumkaroper
HammMeHnoBanme ATTecTanus OCBOCHHUSA
/1 Oamn
IHACIHATIIHHBI
1 Paznen 1. CymHocTs 1 T31 10
CTaHOBJIEHHE CTPATErHYECKOTO T3 10 3-0OI1K-1
yIpaBJIeHUS VY-OIIK-1
2 Paznen 2. TIpomece T1P1-I1P2 20 B-OIIK-1
CTPaTErnuecKoro yrnpaBJeHHUs T33 10
T34 10
4 DK3aMeH TecToBoe 3amanue 40
Ha dK3aMeH




Kypcosas padora
No MaxkcumalibHbII Mnpukaropst
Haumenosanue ArtTtecTanus OCBOCHHUS
/1 Oamn
JACIATIMHBI

1 3amonHeHWEe W YTBEPXKICHHE 3ajaHus Ha KCP 1 5

KYPCOBYIO paboTy
2 Iloozomoeka pazoenos: «BBenenmey, KCP2-KCP3 10

Teopernueckas yacts BKP
3 Iloozomoexka  pazoenoe:  «OOOCHOBaHHE

BeIOOpa 00BEeKTa ympaBieHus», Paspaborka | KCP4-KCP5 15 3-0OI1K-1

MUCCHH H KJIFOUEBBIX LIEJICH OpraHu3aIiiu V-OIIK-1
4 Hodzomoelfa pazoena: «AHamu3 BHEIIHEH U KCP6-KCP7 15 B-OIIK-1

BHYTPEHHEH CpebI»
5 Iloozomosxa  pazoenos: «Bw160p u

000CHOBaHWE CTpaTEeTHH pPa3BUTHA OOBEKTa

yIIPaBICHU», «IIpenyioxenus o | KCP8-KCP9 15

(hOpPMHUPOBAHUIO CHUCTEMBI  YIPABIICHUS

00BEKTOM
6 3amuTa KypcoBoi paboThI [Tyonuanas 40

3alInUTa

[TonydyeHHble 6ajuIbl IEPEBOASITCS B 5-0aJUIbHYIO CUCTEMY I10 CIEIYIOIEH MIKaje:

Cymma Onenka
Orenka 110 5 6alIbHOI HIKalIe 3auer 0aJIoB 110 (ECTS) I'pamanus
JUCIUTLIMHE

5 (0TIMYHO) 90-100 A OTim4yHO
85-89 B Ouenp xopomuo

4 (xoporiio 75-84 C Xoporio

op : 3aureno 70-74 D YI[IO)BJIeTBopI/ITenLHo
3 (yIOBIETBOPUTEIHHO) 65-69
60-64 E [TocpencTBeHHO
2 (HeyJIOBJIETBOPUTEILHO) He 3aureno Huxe 60 F HeynoBiersopurensHo

8 YHEBHO-METOJANYECKOE U UTHO®OPMALINOHHOE OBECIIEYEHUE
YUYEBHOU JUCIHUATIJIAHBI

8.1 Ilepeuensb auTEpaTypbl, HEOOXOAMMOM I OCBOCHHS IV CHUILIUHBI

1 AoGpamos, B.C. Crparernveckuii MEHEPKMEHT : Y4YeOHHK W TPAKTUKYM sl BY30B /
B. C. A6bpamos, C. B. A6pamoB ; mox penakuueir B. C. AGpamoBa. — 2-¢ u3na., mepepab. u
norn. — Mocksa : WznarensctBo IOpaiit, 2021. — 444 c.— (Bricmee oOpa3zoBaHme). —
ISBN 978-5-534-14595-3. — Tekcr : anekrtpoHHbi // OOpa3zoBarenbHas miardgopma FOpait
[caitr]. — URL.: https://urait.ru/bcode/477973.

2 JIutBak, b. I'. Ctparerndyeckuil MEHeUKMEHT : yueOHUK Juia OakanaBpoB / b. I'. JIutBak. —
Mockga : M3garensctBo FOpaiit, 2022. — 507 c. — (bakanaBp. AkageMUYecKui Kypc). —
ISBN 978-5-9916-2929-4. — TekcT : anekTpoHHbIH // O6pazoBaTenbHast miargopma FOpaiit
[caiiT]. — URL.: https://urait.ru/bcode/508941.

3 KazakoBa, H. A. CoBpeMeHHBII CTpaTernvyecKuil aHaau3 ;| yueOHUK U MPAKTHKYM ISl BY30B /
H. A. KazakoBa. — 3-e u3., nepepab. u gon. — Mocksa : U3natensctBo FOpaiit, 2022. —

469 c. — (Bricmee oopazoBanne). — ISBN 978-5-534-11138-5. — TekcT : 31eKTpOHHBIH //
OopazoBarenbHas miatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/489287.
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8.2 YueOHO-MeTOaANMYECKOE 0ODecnedyeHrne JHCIUTIINHBI

1 ®onx oneHouHBIX cpeacTs. - HoBoypansck, HTU HUSAY MUOU

8.3 IlepeyeHb pecypcoB HH(POPMANMOHHO-KOMMYHUKANMOHHOH ceTtu «UHTepHETY,
HEeO00XOAUMBIX JJIsl OCBOCHHS JUCIHUILINHDBI

HanmenoBanue pecypca DIIEKTPOHHBIN ajJpec pecypca
1) Odunmaneusiit caiitt HTU HUAY MUOU http://nti.mephi.ru
2) BBC Opaiim http://urait.ru

9 MATEPUAJIBHO-TEXHUYECKOE OBECITEYEHUE YYEFHOM JUCIUATILIMHBI

VueOHast aucuMIuIMHA —oOecreueHa  yueOHO-METOIUYECKOW  JOKyMEHTaluued u
marepuanamu. E€ copepkaHue NpeAcTaBiICHO B JIOKAIbHOM CeTH y4yeOHOro 3aBelEeHUs U
HaXOJUTCS B peXHME CBOOOJHOTO JOCTyna [uis CTyneHToB. JlocTym cTyneHTOB st
CaMOCTOSITEJIbHOW  MOATOTOBKM ~ OCYIIECTBIIAETCS 4epe3 KOMIIBIOTEPbl OMOIMOTEKHM U
KoMIbroTepHbIX Kiaccos HTU HUAY MUDU.

MaTepI/IaHBHO'TeXHI/I‘IeCKOG obOecrieueHue AYAUTOPHBIX 3aHITHUH:

1) KOMIUIEKT JICKTPOHHBIX MPe3eHTAINN/CIIaliIoB,
2) ay/IUTOpUsl, OCHAIICHHAs NPE3CHTALMOHHOW TEXHUKOW (TPOCKTOp, JKpaH,
KOMITBIOTED)

10 YYEBHO-METOJAUWYECKHUE PEKOMEHJALUU AJIS1 CTYJAEHTOB U
IPENIOJABATEJIEA

BBoanag gyacte

Ilenp paHHOM JUCLMIUIMHBI — JaTh Y4YallUMCS KIJIIOYEBBIE IPEICTABICHHUA O
CTPaTErnuecKOM MEHEIKMEHTE.

OcCHOBHOM ymop Ha JEKUUAX HEOOXOAMMO JejaTh Ha IOHMMAaHHUE H3JIaraéMoro
MaTepuaJa W YMEHHMS €ro HWCHOJIb30BaHWS IPHU NOATOTOBKE JUIA CHA4YM DJK3aMEHa, K
MPAKTUYECKUM 3aHATUSIM U IIPU BBHIIIOJHEHUH CaMOCTOSTENbHBIX padoT.

Jlia ocBoeHust y4eOHOM TUCIUIUIMHBI CIIENUAIbHBIX 00pa30BaTEIbHBIX TEXHOJOTUN HE
TpeOyercs. JlekunoHHas yacTh Kypca oOecneuuBaeT NOJIy4YeHHE HEOOXOAMMBIX 3HAHUM;
NPaKTUYECKHUE 3aHATHSI TOCBALICHBI PEIIEHNI0 KOHKPETHBIX y4eOHBIX 3a/1a4.

MeToaudeckue yka3aHusl K JIEKIIUSM, TPAKTUIECKUM 3aHATHSIM.

[IpenogaBaTenssM Ha KaXAOW JIEKIUU PEKOMEHAYETCSI OYEHb KpPAaTKO IOBTOPATH
IIPOMJICHHBIM Marepuan MNpeAplayluux Jekuud. [Ipm 3ToM cregyer ocTaHaBIMBAThCA Ha
CJIOKHBIX JIJISl TOHUMaHUS CTYICHTaMU KJIIOUYEBBIX 3JIEMEHTaX AUCLIUILINHBL.

CrynenTtam nepes TeKyleH JIeKIuel (3apanee) peKoOMeHAyeTcsl 04eHb KPaTKo MOBTOPATH
MIPOWJICHHBIM MaTepuan MNpeAblayluux Jeknui. Ilpm 3ToM crexyeT cocpenoTOYHMTh CBOE
BHHUMAaHUE Ha CJIOKHBIX JJIs1 IOHMMAaHUs KIIIOYEBBIX 3JIEMEHTAaX AUCLUILINHBL.

OCHOBHO yNop Ha M3y4YaeMbIX JEKIHMAX HEOOXOAMMO JielaTh MMEHHO Ha MOHWMAaHHe
IIPEJICTAaBICHHOIO MaTepuasia U Ha YMEHHUE €ro MCIOJIb30BaTh IPU BBINOJIHEHNN IPAKTHUECKUX
KOHTPOJIbHBIX PadoT.

N3yueHne Tekymiero Marepuana peKOMEHAYETCS IMPOBOJAUTH, ONMUPAsCh Ha CIEAYIOIIHE
noco6us [1-4].

B pamMkax IuUCHUIUIMHBI TPETyCMOTPEHO IPOBENCHUE NPAKTHUUECKUX 3aHATUH, Ha
KOTOPBIX ydyalllhecs JOJDKHBI, MCIIONIb3Yys MPE/CTAaBICHHbIN Ha JIEKIUAX MaTepHuall, 3aKpernuTh
3HaHUS 10 u3ydaeMoil aucuurinHe. [IpakTuka nmokasana, 4Tto cieayeT ObITh TOTOBBIM 3apaHee K
pa3IMYHBIM IPHEMaM BOBJICUYCHHS CTYIACHTOB B TBOPYECKHUH IPOLIECC OCBOCHUS Y4eOHOTO
MaTepuaia.

Meroandeckue ykazaHus 10 HaIIMCAHUIO KYpPCOBOW pabOThI
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Buvibop membl Kypcosoti pabomwvl OCYIIECTBIAETCS CTYACHTOM CaMOCTOSITEIBHO IO
COTJIACOBAHUIO C MPETOAaBaTEIEM.
IIpu BBIOOpE TEMBI ClIEAyET OPUEHTUPOBATHCS HA CIIEYIOIINMA [IEPEUEHb TEM:

1. [Tpouecc cTpaTernyeckoro ynpaBieHusl.

2. WMHCTpYMEHTHI CTPaTErnyecKoro aHajanu3a OpraHu3alyy.

3. MeTo/p1 aHanM3a BHEIIHEH Cpe/ibl OpraHU3aIiy.

4. Merozp! aHanu3a BHYTPEHHEN CPeibl OpraHU3alyH.

5. Pa3paboTka KOHKYPEHTHOI cTpaTeruu OpraHu3alui.

6. Pa3paboTka QpyHKIIMOHAIBHON CTpAaTETUN OpPraHU3aLUH.

7. Pa3paboTka mpoyKTOBO# CTpaTeruu opraHu3alui.

8. Ananu3z nopTdens npoIyKIHH.

9. HccnenoBanue XU3HEHHOTO IUKIA MPOAYKTa C IENbI0 pa3paboTKu cTpaTeruu
OpraHu3aIuHg.

10.  Crparernueckoe IUIAaHMPOBAaHHE W MAPKETHUHTOBBIM TOAXOJ K YIPAaBICHUIO
bupmoii.

11.  Ctpareruueckue 30HBI XO3SIUCTBOBAHMUS: BbIJICTICHUE, OLICHKa
MPUBJICKATEILHOCTH, yIIPaBIICHHE.

12.  AHnanu3 u BbIOOp CTPATErMYECKUX MO3ULUN TPEIIPUITUS.

13.  Crparerndeckue ey U UX JEKOMITO3HUIIHS.

14.  Pa3zpaboTka cTpaTeruu JUIEPCTBA M0 U3ACPIKKaM.

15.  Pa3pabotka ctpaTeruu pocra.

16.  Pa3paboTka cTpaTeruu COKpameHus.

17. OrieHKa ¥ KOHTPOJIb BBITIOJTHEHUS CTPATETHH.

OTOT nepedeHb SBJIAETCS IPUMEPHBIM, U CTYACHTOM MOKET OBITh MPEAJIOKEHA CBOSI TEMa
C HEOOXOIUMBIM OOOCHOBAHHEM IIENIECOOOPAa3HOCTH €€ pa3paboTKH, COTIaCOBaHHAs C
Iperno/iaBaTeIeM.

[Ipu BBIOOpE TEMBI CTYIEHT JOJDKEH YYHUTHIBATH CBOM HaydHbIE WMHTEPECHl U
NPaKTUYECKHE BO3MOXXHOCTH MCIIOJIb30BaHUS WHGOpMAlMM OpraHu3alMy, [0 MaTepuaiam
KOTOpOM Oy/AeT MOAroTaBIMBaThCA KypcoBas palOoTa. I'1aBHOe BHMMaHUE IPH BHIOOPE TEMBbI
JIOJDKHO OBITh HANpaBI€HO HAa COBEPIICHCTBOBAHUE YIPABJICHUS OpraHu3aluen ImyTeMm
BHEJIPEHUS METOJOB CTPAaTErMUeCKOro MEHEPKMEHTa. Bo Bcex citydasx TemMa KypcoBOW paboThbl
JIOJDKHA OBITh aKTYalbHOM, JOCTaTOYHO KOHKPETHOW M MMETh MNpHKIagHoe 3HaueHue. OHa
JIOJIKHA COOTBETCTBOBATH COBPEMEHHOMY YPOBHIO CTPAaTETMYECKOTr0 MEHEIKMEHTa C Y4eTOM
POCCHIICKOM MPAaKTUKU U OCHOBHOMY MPOGMITIO CHIEIMAIN3AMU CTY/ACHTA.

Cmpykmypa Kypcoeou pabomul

[TosicHuTenpHAas 3aMUcKa KypcoBOi pabOThI 10JIKHA BKIIIOYATh:

| TutynbHBINA TUCT;

2 3ayiaHuie Ha BBIIOJHEHNE KypCOBOM paboThI;

3 Conepxanue;

4 BBenenwue;

5 OcHOBHas 4acTh;

6 3akiroucHuC;

7 CIIuCOK MCIIOIB3YEMOM JINTEPATYpPHI;

8 [Ipunoxenus.

O6mmit 06beM paboThl (0e3 TpUIIOKEHWH) moiKeH ObITh He Oonee 30-35 crpaHuIy
MAaIIMHOIUCHOTO TeKCTa. ['J1aBbl KypcoBOi paboTHl JOKHBI OBITH JIOTMYECKH YBS3aHBI MEXIY
co0oil. Marepuan HEOOXOAUMO paclpeAensTh NPOMOPLUUOHAIBHO MEXAy TIJlaBaMd U
naparpadgamu.

3aoanue na evinonnenue Kypcosoi pabomul

B 3amanny Ha BBIOJHEHHE KYpCOBOHM pabOThI CTYACHT OINpPENENsieT U COIJIaCOBBIBAET C
PYKOBOJIUTENEM TeMy JUIsl pa3pabOTKH CTpaTerMu pa3BUTHs. 3aJaHUE COCTaBIIAETCS Ha
MOJTOTOBUTENILHOM JTarle pa3paboTKH KypCOBOW paObOThI M YTBEPKIAETCS PYKOBOIUTEIIEM.
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Bseoenue

Bo BBenenun kypcoBoil paOOThl 0OOOCHOBBIBAETCSI aKTYalbHOCTh TEMbI, ONPEAEISIOTCS
O00BEKT, MpeIMeT HCCIEeNOBaHMsA, LEeib pPabOThl, 3aJaud, JIOTWYECKas IOCIIEI0BaTEIbHOCTh
U3JIOKEHUSl MaTepuana, IPUBOJUTCS 0030p JHUTEpaTypbl, YKa3bIBalOTCS HH(OpMalMOHHBIC
WUCTOYHUKH, HAyYHBIC METObI, MCIOJB30BAaHHBIC TPU HAMUCAHWUU PAOOTHI, W MpaKTUYCCKas
3HAYUMOCTb MOJIYYEHHBIX pe3ynbTaToB. OO0beM BBeAeHUS: 1-2 CTpaHUIIbL.

AKTyalTbHOCTh TEMbI HCCIIEJIOBAHUSI — 0OOCHOBAaHHE 3HAYMMOCTH BBHIOPAHHOMN TEMBI IS
COBPEMEHHOM 3KOHOMUKH, U3JI0KEHUE CYTH MPOOIEMHON CUTYallUU, BBISIBJICHHE IPOTUBOPEUNH,
TpeOyrommux paspermieHus. OCBEIICHHE aKTyalbHOCTH JOJIKHO ObITh HEMHOTOCIOBHEIM — 0,5 — 1
CTpaHHUIL.

OOBEeKT HCChenoBaHUA — 3TO NPOLECC WM SBJICHUE, MOpOXKIAarolee NpoOIeMHYIO
CUTYalMIO U U30paHHOE JIJISl U3yUEHUSI.

[Ipenmer wuccrnenoBaHUs — CBOWCTBA, CTOPOHBI, OCOOEHHOCTH OOBEKTa, KOTOpHIC
MOJIJIeXKAT HEMOCPEACTBEHHOMY U3YUYEHUIO B paboTe.

OOBEKTOM HCCIE0BaHUS MOXKET OBbITh KOHKPETHOE MPEANPUSATHE UM €r0 CTPYKTYPHbIE
MOJpa3JelieHusl, a TakKXKe TMPOIECChl, SBICHUS, BUABI JeATeIbHOCTH. OOBEKT M MpeaMeT
UCCJIEJOBAHMSI COOTHOCATCS Kak oOllee M 4YacTHOE, KaK Lenoe M 4acTb. VIMEHHO mpeamer
HCCJIEIOBAHUsI OTpeieNiieT TeMy KypcoBoi paboTsl. Hampumep, ecnu Tema pabotel «CTparerus
yIpaBJICHUS WHHOBAIMOHHOW NEATENPHOCTHIO HPEANPUATHSI», TO B 3TOM Cllydae OOBEKT —
OpeIpUsITHE, TPEIMET — YIPABICHHE HHHOBAIMOHHOM /1€ TEIbHOCTBIO.

Lenp paboThl — jKeTaeMblil pe3yNbTaT, KOTOPBI JOJKEH OBITh JIOCTUTHYT TIpH
Hanucanuu paboTel. Kak nmpaBuio, 1enb oTpakeHa B Ha3BaHUU paloThI, Haripumep, «Pa3paboTka
cTpareru (POPMUPOBAHUS KOHKYPEHTHBIX MPEUMYIIECTB», IEJIb — JaTh PEKOMEHIAIMH TIO
pa3paboTKe ATOW CTpaTerud WIM [aTh MNPEUIOKEHHS IO COBEPIIEHCTBOBAHHIO CHCTEMBI
yIpaBieHUs NPEANpUITHEM HAa OCHOBE BHEIPEHHS COOTBETCTBYIOLIECH CTpaTeruu.

Jis  JocTHXKEHHsS TOCTAaBICHHOM 1enu HeoOXoaumo chOopMyIupoBaTh  3aJadyd
UCCJIEIOBaHMSI, KOTOpbIe OYyAYT ONpENeNsTh JOTHMKY M CTPYKTYpy HccienaoBaHus. OCHOBHbIE
3amaun chopmynupoBaHsl B Ha3zBaHuW ThaB. OObIYHO 3amaun GopMynupyrorcs B ¢dopme
nepeyucienus  (paccMOTpeTh..., HU3YYMUTh..., ONHUCATh..., YCTAHOBUTH..., BBISIBUTb...,
MIPOAHANTHU3UPOBATE. .., CPOPMYITUPOBATE...).

Bo BBeneHun onuceiBaeTcs CTPyKTypa paboThl C YKa3aHMEM Ha3BaHMsI IV1aB U KPAaTKOIO
ux coaepxanus (1-2 mpeasioxkeHus Ui KaK0U TJIaBhl).

O0630p nuTEPaTYpHl IO TEME JOHKEH MOKa3aTh OCHOBATEIbHOE 3HAKOMCTBO CTYJEHTA CO
CIIELUAJIbHON JIUTEepaTypoil, €ro yMEHHUE CHCTEMaTU3UpPOBAaTh HCTOYHUKHU, KPUTHUYECKH HX
paccMmaTpuBaTrh, BBIAENATH TJABHOE B COBPEMEHHOM COCTOSIHUM HW3YYEHHOCTH TEMBbI
WCCIIEJOBAHMS.

Bo BBexenuu o0s3arenbHO clieyeT YyKas3aTb, Ha KAaKOM KOHKPETHOM MaTrepuaie
BhIMOJTHEHa paborta. Crnenyer JaTh XapaKTEPUCTUKY OCHOBHBIX HWCTOYHHKOB TOTYYSHHS
uHpopmanuu (opuuaIbHbIe, HAyYHbIE, TUTEpaTypHbIe, CTaTUCTUYECKHe, OubIrorpaduyeckue,
HNuTtepHeT-pecypchl).

MeTtoapl uccenoBaHUS — HWHCTPYMEHTBHI, KOTOpbIE HCIOJIB3YIOTCA IS TOJIy4eHUs
(aKkTUYECKOro MaTepuaa, pacieToB, HEOOXOANUMBIX ISl TOCTHXKEHUS TTOCTABJICHHOMN IIEIIH.

[IpakTuueckas 3HaYUMOCTh pPabOThl — YyKas3bIBae€TCs, IJISI KOIO MOXKET MpPeICTaBIATh
HMHTEpPEC MaTepual, CoepKaluiics B padoTe, MpoBEACHA JIH arpoOaIus peKOMEeHIaIHii.

OcHosHas wacmo

OcHoBHast 4aCTh KypCOBOW paOOTHI BKIIOYAET JBE TTIABHI.

[lepBas riaBa KypcoBoil pabOTHI ABISETCS TEOPETUUECKUM HCCIIEIOBAaHUEM MTPOOJIEMBI U
BBITOJIHSCTCSI HA OCHOBE aHalu3a M 00OOIIEHUS MMEIOIIEHCs] OTEYeCTBEHHON M 3apyOexHOM
TuTEpaTypsl (HAy4dHOM, CHEIUATbHOWM), 3aKOHOJATEIhHBIX, HOPMATUBHBIX, CTATHCTHYECKUX W
apyrux wMatepuanoB. (OCHOBHO€ BHHMMAaHHWE B JaHHOW TJiaBe JOJDKHO OBITh YJIEIEHO
KPUTHYECKOMY aHAJU3y Pa3IMYHBIX MOJXOA0B, TCOPUH, KOHIIETIIINNA, TOYEK 3pEHUs MO MPEAMETY
UCCJICIOBaHMsI U OOOCHOBAaHHOW apryMEeHTallud COOCTBEHHOW MO3WIIMH W B3IJIAIOB aBTOpa Ha
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peumienre mpobnembl. TeopeTnueckue mOJIOXKEeHUS, C(HOPMYIMPOBAHHBIE B STOM pasjede,
JIOJDKHBI CTaTh UCXOAHOW HAYYHOW 0a30i ISl BHITOTHEHUS TOCIEIYIONINX Pa3/iesioB KypCOBOM
paboThl. B TeKCTE MOKHBI COAEPKATHCSA CCHUIKH HA MCIIOJIb30BAHHBIC HCTOYHHKH.

ITpu HeoOXoMMOCTH TeopeTUUecKast IJ1aBa pa30uBaeTcs Ha naparpadsl.

[Tpumepnslit 06bEM nepBoit riaassl 10- 15 crpanum.

Bropas rmaBa HOCUT mpakTHuYeckHil xapakTep. B naHHOH riiaBe HOJIKHO COAEPIKAThCS
Tpu maparpada.

B mepBom maparpade cnemyer BbIOpaTh O0OBEKT uccienaoBaHus. Bwidbop oObekTa
yIpaBiieHUs! (OpraHU3aluu) CTYICHT OCYIIECTBISET CAMOCTOSTENIHHO, PYKOBOACTBYSICH CBOMM
OIBITOM, 3HAHUSMH, BO3MOXKHOCTSAMH IOJIY4EeHUs1 He00X0oAUMON nHpopmanuu u T.1. B kauectBe
00BEKTa yIpaBJICHUSI MOXKET OBbITh BBIOpaHA M OpraHU3aLUs, C JESATEIBHOCTBIO KOTOPOU OyayT
CBsI3aHBbl JJasIbHEHIIMe ydeOHble pa3paOOTKU WM JIeJIoBasi Kapbepa aBTopa. B manHom pasnene
U3JIararoTcs TJIaBHbIE MOTHBBI PACCMOTPEHUS KOHKPETHON OpraHM3alluu, B CBSI3U C YeM, JAaeTCs
€€ XapaKTepUCTHKA 10 CIEIYIOIUM HAIIPABICHHSIM:

1) BuI [AEATENBHOCTH OpraHW3alUH: TPOU3BOAMMAS TPOJYKIHMS WIH OKa3bIBacMbIe
yCIIyTH, OTpacieBasi IPUHAJIEKHOCTb, IPAHUIIbI pACIPOCTPaHEHMS;

2) ucropus CO3JaHMsI U pa3BUTHUsS OOBEKTA: BpeMs 0Opa30BaHUsS, OCHOBHbIE MOMEHTHI
pa3BuTHs (pocT, OObEIMHEHME, pa3yKpyNHEHHUE, BBIACICHHE B CAMOCTOSTEIbHBI OOBEKT,
WU3MEHEHHE OPTaHU3AIOHHO — MTPABOBOM (DOPMBI U T.11.);

3) macmTaObl AEATENbHOCTH: 00BEMHBIE MTapaMeTphbl IPOU3BOACTBA (B KOJINYECTBEHHBIX
U3MEPUTENAX U B TEPMHUHAX «KPYITHOE», «CPEIHEE», «Majoey MPEANPHUITHE); 3HAaUCHHE U POJIb
OpraHu3aliy B OTPACIU, PETUOHE, CTPAHE;

4) opraHu3aIMOHHO-TIPaBOBasi (hopMa M XapakTep COOCTBEHHOCTH;

5) TeppuTOpHanbHOE pa3MELIEHHE — YKa3aHUE TEPPUTOPUM (MJIM HECKOJIbKUX
TEPPUTOPUI), HA KOTOPOW PacIIONOKEHBI OJIpa3AesieHUs] O0BEKTa;

6) MHCCHS M KITIOUYEBBIE 1I€IM OpTaHN3aLlUY;

7) oOpraHM3alMOHHAs CTPYKTypa MPEONpUsATHS, €€ THM, (QYHKIAH OCHOBHBIX
HOJpa3/IeIeHU U JOIKHOCTHBIX JIMIL.

8) CcOBpeMEHHOE COCTOSIHHE OOBEKTa, TMO3BOJIAIONICE TOJMYUYUTh TMpeJACTaBiIeHUE 00
yCIOBUAX €ro (yHKIMOHMPOBaHUS, MpolieMax U HaMEpEeHUsX PYKOBOJCTBA MO JalibHeimemMy
pa3BUTHIO.

Bropoii naparpad nomkeH conxepikaTb pe3yibTaThl aHaIN3a BHEUIHEW M BHYTpPEHHEH
Cpedpl ¢ BKIIIOYEHHEM TaOJUI] OCHOBHBIX TEXHHKO-DKOHOMHUYECKHX IOKa3aTeJled W JIpyroi
Heo0Xo1uMol HHPpOpMaLIUH.

AHanmu3 cpeipl OpraHW3alMyd  TO3BOJISIET  ONMPEIESNIUTh BO3MOXKHOCTH — Pa3BHUTHS
OpraHu3aliy U COOTBETCTBYIOLINE YTPO3bI, €€ CUIbHBIE U CIIA0bIE CTOPOHBI.

CTyneHT He JOJDKEH OTpaHWYMBATHCS TOJIBKO KOHCTaTaleld (akToB — OH JOJDKEH
BBISIBUTH IPOOJIEMBI M TEHJICHIIMU PAa3BUTUS 00BEKTA, BCKPHITh HEAOCTATKU U MPOAHAIN3UPOBAThH
NPUYHHBI, X OOYCIOBUBIIHE, a TaKKe HAMETHUTHh MyTH MX BO3MOXKHOTO yCTpaHEHHs. AHaIu3
NeSITeIbHOCTH OpPTraHU3allMM CJIEAYET MHPOBOJIUTH C IMPUMEHEHHUEM COBPEMEHHBIX METOJIOB
CTPATETHIECKOTO MEHEKMEHTA.

Pesynbprarhl aHanu3a (akTOpOB BHEIIHEH M BHYTPEHHEH Cpeabl CIy)KaT OCHOBOHM st
noctpoenus wMatpuubl SWOT, mno3Bossitomieii  BbIpaOOTaTh pa3iuyHble albTEPHATHBHBIE
CTpaTEeTUH Pa3BUTHsI C YUETOM BbISABIEHHBIX CHIIbHBIX (Strength) u ciabeix (Weakness) cropon
opraHusanuy, a Takxe BosmoxkHoctet (Opportunities) u yrpo3 (Threates) BHemHel cpebl.

Tpernii maparpad AODKEH COAEP)KaTh pPE3yNbTaThl Pa3pabOTKU MPEATIOKEHHH 110
COBEPIIICHCTBOBAHUIO CTPATETMUYECKOTO PA3BUTHA OpPTaHM3AlMM H YIYUYIICHUIO TEXHHUKO-
HPKOHOMHMUYECKUX TOKa3aTeleld ee NEesITeIbHOCTH C YYeTOM aHaju3a BHEIIHEH M BHYTpeHHeH
cpenpl. HeoOXxommMo yka3ath METOMIBI M CIOCOOBI pealn3aluil MPEUI0KEHHBIX MEPOTIPHATHH, a
Takxke 3(PQeKT, KOTOPHIA MPU 3TOM MOXKET ObITh HoiydeH. [IpemiokeHnss U peKoOMEHIaluu
JOJDKHBI HOCUTh KOHKPETHBI XapakTep (4TO, Tleé M KOrjJa Hajo cienaTbh, KTO JIOJKEH
pean30BaTh NPEASIOKEHHBIE MEPOIPUATHS, KAKOH 3KOHOMUYECKUN AP PEeKT OyIeT MoayyeH).
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[IpennoxxeHHbIE  MEPONPUATUS  JOJDKHBI ~ OBITh ~ ApPTyMEHTHUPOBAHBI,  JIOTHYECKHU
B3aMMOCBS3aHbl C BHIBOJAMH TEPBOM IJIaBbl U PE3yJIbTaTaMU aHain3a 00bEKTa HCCIIeI0BaHUS.
OO6muii 00BEM BTOPOIA TNIaBbI 0K0JI0 15-20 cTpanui.

3axnouenue

B 3aknrodeHMM MOCIIENOBATENBbHO M KPATKO H3JIaratoTCsl BBIBOJBI U IPEAJIOKEHUS,
KOTOpBIE BBITEKAIOT U3 COJAEPKaHUS KypcOoBOM pabOThl M HOCAT oOoOmaromuii xapakrep. U3
3aKJIFOYCHHS JOJDKHO OBITH SICHO, YTO LIEJb U 33a4l KYPCOBOW pabOThI HOTHOCTHIO BHIIIOJTHEHBI.

O0beM 3aKIIIOUYCHHS — 2—3 CTPAHUIIBI.

Cnucok ucnov3yemou 1umepamypol

Crucok nuTepaTypsl AODKEH colepaThb HEe MeHee 15 MCTOYHHMKOB: yueOHas, HaydHas
JauTepaTypa, NEpUOANKA, NU3JaHHBIE 3a MTOCIEAHUE 5 JIET, HOPMATUBHBIE JOKYMEHTHI, MIHTEpHET-
pecypcbl. B cIHMCOK BKIIIOYAKOTCS TOJBKO T€ HCTOYHHMKH, KOTOPBIE HCIIOJIB30BAIUCH MpHU
MOJTOTOBKE KYpCOBOW pa®OTHI M Ha KOTOpPHIE MMEIOTCSI CCBUIKM B OCHOBHOHM 4YacTH pabOTHI.
JlutepaTypHble MCTOUHUKH BKJIIOYAIOT MOHOTpaduu, MepUOJUYECKUE U3JIaHUsl, HOPMATHUBHBIC
MaTepHaibl, yY9eOHHKH U ydeOHbIe TOCcOOusI.

Hpunoocenus

[Ipunoxenust copepKaT BCHOMOTATENIbHBIM MaTepHall, MOSCHAKOWMUNA OTAEIIbHBIC
MOJIOKEHUS KYpPCOBOH paboThl (METONMKH pacdyeToB, HHCTPYKIMHM, TaOJULbI, (QparMeHThI
HOPMAaTUBHBIX TOKYMEHTOB U T.II.). YKa3aHHBIA MaTepuai BKIIIOYAETCS B MPUJIOKEHHUS C LEbIO
COKpalleH!sI 00beMa OCHOBHOM YacTh KypCOBOM palOThI, €ro CTPaHUIbI HE BXOASAT B OOIIHIA
0o0beM paboTel. CBS3p NPUIOKEHUH C TEKCTOM OCYIIECTBISETCS C TIOMOIIBIO CCBUIOK
(manpumep: cMm. [Ipunoxenue A).

Ogopmnenue Kypcosoii pabomul

KypcoBas paboTta — 3T0 Hay4HBIH TEKCT, 0COOEHHOCTHIO KOTOPOTO ABIsAETCS (HhOpMaIbHO-
JIOTUYHBIN CcHoco0 H310kKEeHHs] Marepuana. HaydHbIl CTHIIb COCTOUT IJIaBHBIM OOpa3oM u3
pacCcyXJIE€HHUH, LENbI0 KOTOPBIX SBIJISETCS JOKA3aTEIbCTBO MCTHH, BBIBEIECHHBIX B pPE3YJbTaTe
uccienoBanus (pakToB JEHCTBUTENBHOCTU. J[J11 HEro XapaKTepHa CMBICIOBAas 3aKOHYEHHOCTD,
LIEJIOCTHOCTD U CBSI3HOCTb.

Crunp HaydyHOM NUCBMEHHOW peun — Oe3nuuHbli. M3nmokeHue Benercs OOBIYHO OT
TPETbETO JIMLA, TaK KaKk BHHUMAHUE COCPEJOTOYEHO HA COAEPKAHMM M JIOTMYECKON
MOCNIEI0BAaTENbHOCTH, a HE Ha cyObekre. MecroumeHue «s» He ucnonb3yercsa. Jlus
NOJUYEPKUBAHMUS aBTOPCKOM TMO3MLMU BO3MOXHO HCIOJb30BAaHUE OOOPOTOB «II0 MHEHHIO
aBTOpa», «aBTOP CUYUTAET» WU «ABTOP NPUJIEPKUBAETCS MHEHMS», «aBTOp IIOJIAraerT».
B03MO0XHO HMCNOIB30BaHHME MECTOMMEHHUS «MBD» JJI BBIPQXKEHHSI CBOETO MHEHMsI KaK MHEHUS
TPYIIBI JIFOAEH, HAay4HOM INKOJBl WM HAy4YHOrO HampasiaeHus. I 3TOro MCHOJIb3YHOT
BBIpQXEHHS «HA HAIl B3IIIAI», 0 HAIIeMy MHEHUIO» U T.A. B pabore HEe HOKHO OBITH
rpaMMaTHYECKUX, MTyHKTYal[MOHHbIX, CTHJINCTUYECKUX OLINOOK.

KypcoBas pabora nomkHa ObITh 0ohopMiIeHa B COOTBETCTBUU €O cTaHaapToM By3a: CTO
HTU - 3-2014 «TpeGoBaHusi kK OGOPMIICHHIO TEKCTOBOW MOKyMeHTanuu». OCHOBHBIMHU
TpeOOBaHUSAMHU SIBIISIOTCS CIIEYIOIIHE.

Bce nucTel KypcoBod paboThl (KpOMe€ THUTYJIBHOTO JINCTA, 3aJaHUsS W AHHOTAIUH)
JIOJKHBI UMETh paMmKy. PazMepsl moiisi mpu HalmMCaHMM TEKCTa - CJIeBa OT Kpas Jucra 35 MM,
crnpaBa — 10 MM, cHu3y U cBepxy — 20 MM. B ympomieHHOM BapuaHTe JOIYCKAaeTcsi HOMepa
JUCTOB MPOCTABUTh B MPABOM HUKHEM YTy paMKU B YIJIoBOM 1utamiie. Hymepaiust nuctoB B
pabote oykHA ObITh CKBO3HOM. [IepBBIM JHCTOM SIBISIETCS TUTYJBHBIM, BTOPBIM — 3aJlaHUE Ha
KypcoBylo pabory, Ha HUX HOMep nucTa He cTaBUTCS. TpeTuil JIMCT Hymepyercs, 3TO —
cojepxanue paboTel (oryaBieHue). PUCYHKH, TaONHIBI, pPACIOIOKEHHBIE Ha OTIEIBHBIX
CTpaHNLAX, CIHMCOK JINTEPATYPHI U NPUIIOKEHUS TaKKE BKIIOYAIOTCS B CKBO3HYIO HyMEpaluio
CTpaHHULL.

Bce pasgensl B OIVIaBJIGHMHM M TEKCT€ KypcoBOM paboThl, kpome «BBeneHus» wu
«3aKIIOYCHUS» HyMEPYIOTCS apaOCkuMu 1udpamu (Touka He ctaBUTCs). Kaxkaplid pasnien, B TOM
yucne «Beenenue» u «3akioueHne», HAYMHAETCA C HOBOW CTpaHUIIbl. Pa3nensl JOKHBI UMETh
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KpaTKHhe, COOTBETCTBYIOIINE COJEPKAHMIO, 3ar0JIOBKH, Halle4aTaHHBIC 3arjaBHBIMH OYKBaMHU.
[TomuepkuBaTh 3arojOBKM M IEPEHOCUTH CIIOBa B 3arojOBKax pasJ/ielioB HE JOIYCKaeTcs.
3arojloBKM NOJPa3esioB U IYHKTOB HAYMHAIOTCS C 3arJIaBHOM M I€YaTaloTCs CTPOYHBIMU
OykBamH, a HyMEpYIOTCS apaOCKUMU HU(ppaMy, pa3/IeIeHHBIMU TOUKOMW, MpuyeM nepsas uudpa
O3Ha4yaeT HOMEp pasjlena, BTOopas — HOMEp IoJpas3fenia, TpeThbss — HOMep INyHKTa. Bcee
MEPEYUCIICHUs B TEKCTe O(GOPMIIAIOTCS KaK MOAIMYHKTHI M HYMEPYIOTCS apaOCKuMu nudpamu
WIM PYCCKUMHU OyKBaMHU C KpYIJIOM CKOOKOHM, TEKCT IOCJI€ KOTOPOW HAYMHAETCSI CO CTPOYHOM
OykBbIL. [1oAMYyHKTBI OTIESIOTCS APYT OT APyra TOYKOH C 3amsTOM.

Bcee wmmmoctpamun (portorpadum, rpaduku, cxembl, IUarpaMMbl U Tp.) UMEHYIOTCS
pucynkamu. OHU HyMEpYIOTCSI CKBO3HOM HyMepalue B peienax Bceil paboThl, 1100 OTAEIbHO
BHYTPH KaXJI0ro pasjena. Ha Bce pHUCYHKM B TEKCTE JOJDKHBI OBITh CCBUIKM. PuCyHOK
PEKOMEHJIyeTCsI COMPOBOXKAATh MOSCHAIONIEH HAAMUCHhIO, KOTOPYIO MOMEHIAIOT MO/ PUCYHKOM.
CrnoBo «PucyHOK» muIercs 6e3 COKpalieHus cieBa OT nosicHsrome Haamucu. CuMBoi «Ney He
CTaBUTCS.

[udpooii marepuan B padore pekoMeHayercss opopmiaTe B Bujae Tabmuil. TaOmuisl,
KaK U PUCYHKH, HyMEpYyIOTCs JuOO CKBO3HOW HyMepalueill B mpezenax Bced paboThl, JH0O
OTJIENIbHO BHYTPU Kaxjaoro pasnena. Kaxnas tabnuia, kak MpaBUiIo, UMEET COJEpKaTeNbHbIN
3aroJIOBOK, KOTOPBII moMemiaoT Haj Tabmuieil. [loguepkuBaTh 3aro0BOK TaOIHIIBI HE CIIEAYeT.
Haxg BepXHHMM J€BBIM YIJIOM TaOJMUIBl MOMENIal0T Haamuch «Tabmuma» ¢ yka3aHHeM ee
nopsakoBoro Homepa (3Hak «Ne» He cTaBuTcs). Ha3BaHue TaOMUIbI MUILETCS MpaBee OT ee
MOPSIKOBOTO HOMEpa M OTAeNsieTcs: OT Hee neducom. Ha Bce TaOnuIbl B TEKCTE JTOJKHBI OBITh
ccpuikd. Tabnmuna AomKHA pa3Meniathesl Mocie CChUIKM Ha Hee. Ilpu mepeHoce Tabmuibl Ha
CJIEAYIOUIYI0 CTPAaHHUILy MOBTOPSIOT HAMMEHOBAHHME BCEeX Tpad, a 3Ty CTpPaHUIy HAYUHAIOT C
HAJMKCH B JIEeBOM BepxHeM yriy «lIpomomkenne Tabauib» ¢ ykazaHueM HoMepa TaOJIHIIbL.

®opmyITel, TOMEIIEHHBIE B pPa00OTe, TOJHKHBI HyMEpOBAThCs JINOO CKBO3HOW HyMepanuei,
1100 OTAENBHO B Mpefenax Kaxaoro pasnena. Homep ¢opmysnsl cienyer 3akiodarh B Kpyriblie
CKOOKM ¥ IMOMENIATh Ha IPaBOi CTOPOHE JIMCTAa HAa YPOBHE HMKHEN CTPOKU (HOPMYIIbI, K KOTOPOH
oH otHocutcs. Ilocine dopMynbl cTaBUTCS 3amsTas, HMXKE €€ IHIIETCS CIOBO «Ile» U
MPOU3BOJIUTCS paclIn(poBKa BCEX CHMBOJIOB, BXOJIANINX B (POPMYILY U UX Pa3MEPHOCTb.

Ba)xHpIM MOMEHTOM TpU HAMKMCAHUU KYpPCOBOU PabOTHI sABISETCS OPOPMIICHHE CCHUIOK
Ha HUCHOJb3yeMble MCTOYHUKU. [IpH ucmonb3oBaHMM B TEKCTe HHPOpPMAIMH M3 HCTOYHHKA,
ONHCaHHE KOTOPOTO BKIIOYEHO B CIHMCOK JIUTEpaTypbl, B TeKcTe paboThl HeoO0Xoauma
O6ubauorpaduueckas cChlIKa.

bubnuorpaduueckast ccbulka — 3TO COOTBETCTBEHHOE ONMCAaHME HMCTOYHHMKA IIMTAT, €€
Ha3Ha4YeHHE — yKa3aTh Ha HCTOYHUK HCIOJIB3YEMOT0 MaTepHara.

[Ipy nuTHpPOBaHMU TEKCTa IUTATa MPUBOJUTCS B KaBBIUKAX, a MOCIE Hee B KBaJAPATHBIX
CKOOKaxX yKa3bIBAaeTCsl CChbUIKA Ha JMTEPATYpHbIH HCTOYHUK IO CIHUCKY HCIIOJIb30BAHHOMN
JUTEPATypbl U HOMEP CTPAHULbI, HA KOTOPOI B TOM MCTOYHMKE IOMEIIEH LIUTUPYEMBII TEKCT.
Hampumep: [15, C. 237-239].

Ecin ucnone3yercs ccbUlka Ha MCTOYHHMK, HO LMTAaTa M3 HEro HE MPUBOAUTCS, TO
JIOCTaTOYHO B KPYIJIBIX CKOOKaxX yKaszaThb (paMUIIMIO aBTOpa U T'OJ B COOTBETCTBUHU CO CIHCKOM
UCTOJIb30BaHHOW JUTEpaTypbl 0e3 mpuBeIeHHs HOMEpoB cTpaHull. [lomoOHBI mOpsIOK
0 OpMIIEHHS CCBUIOK Ha JIMTEPATypHblE HCTOYHUKH MO3BOJIAET N30eXaTh IOBTOPEHUS Ha3BaHUI
HMCTOYHUKOB MPH MHOTOKPATHOM WX HUCHONb30BaHUU B Tekcte. Hampumep: (I'pebues, 1999),
(Fogel, 1992a, 1993a).

[Tpu opopmIiieHNH CCHITOK Ha MOJIOKEHUS HOPMATHUBHBIX MPABOBBIX aKTOB B KBAJPaTHBIX
CKOOKax BMECTO HOMEpa CTpPaHHIIbl YKa3bIBa€TCS HOMEpP COOTBETCTBYIOILIEH CTaThbH (IIyHKTA)
JIOKYMEHTa C 0003HAUEHUEM CHMBOJIA «CT.» («I1.»).

CBeneHusi 0 KHUTaxX B CIIUCKE JUTEPATyphl JOJKHBI BKJIIOYATh: (DAMUIINI0O U MHULIAAIBI
aBTOpa, Ha3BaHWE KHWUTHM, MECTO M3JaHMs, U3AATEIbCTBO U I'OJl U3JaHUs, KOJUYECTBO CTPAHULL.
Ecnu kaura Hanucana asyms U 6ojiee aBTopaMu, TO UX (paMHUIIUU C MHULIMATaMH YKa3bIBalOTCS B
TOW MOCJIEIOBATEIIbHOCTH, B KaKOM OHM HameyataHbl B KHWUre. Ha3BaHue KHHUIH ClenyeT
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MNpuBOAUTH B TOM BHJC, B KaKOM OHO AJaHO HA TUTYJbHOM JIMCTC KHUTH. HasBanue mecra
U3JaHUsA HEOOXOJMMO TIPUBOAWTH TOJHOCTHIO B HWMEHHTEIbHOM mamexe. Jlomyckaercs
COKpaAIlleHUE TOJIBKO IBYX TopooB: Mocksa (M.) u Cankr-IlerepOypr (C-116.).

CBefieHHsT O CTaThe W3 TEPUOIUYECKOTO W3JaHWs (HAIpUMep, >KypHaia) TOJDKHEI
BKJIKOYATh q)aMI/IJII/IIO W HMHULUAIBI aBTOPOB, HAa3BAHHUC CTAaTbHM, HAMMCHOBAHUC U3AAHUA, T'OJ
BBIITYCKa, HOMEP M3JIaHUsl, CTPAHUIIbI, Ha KOTOPHIX pa3MEIIaeTCs CTaThsl.

Ha Bce Marepuansbl, B34TbIE W3 JUTEPATypbl M JIPYIMX HCTOYHMKOB (YTBEPKACHMUS,
(bOpMyIIBI, IUTATHI), JODKHBI OBITh JAHBI CCBUIKH C YKa3aHHEM HOMEpa MCTOYHHUKA MO CIUCKY
UCTIOJIb30BaHHOMN JIUTEPATYPBI, KOTOPBIN TTOMEIIACTCS B KBapaTHBIE CKOOKH.
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IMPUJIO)KEHUE A
OIEHOYHBIE CPEJCTBA

1. Bonpocek! 111 NOATOTOBKM K POMEKYTOYHOM aTTecTAlUMN

MOHSTUE CTPATETHH;

O00BEKTHI M CYOBEKTHI CTPATETUIECKOTO YIIPABICHHUS;

YPOBHH CTPATErMYE€CKOTO YIpPaBICHUS;

yrpaieHue yHKIIMOHUPOBAHUEM U PA3BUTHEM OPTaHHU3AINH;

ATAIlbl SBOJIIOIUY CTPATETHYECKOTO YITPABICHUS,

MIPENICHIBAIONINE IIIKOJIBI CTPATETUid: OCHOBHBIE ITOJIOKEHUS,

IIKOJTBI (POPMYJTUPOBAHMS CTPATETUN: OCHOBHBIE TTOJIOKEHHS;

IIKOJIa KOH(PHUTYpaLUU: OCHOBHBIC TIOJIOKEHUS,

9Tarbl CTPATErMUECKOro yIpaBiICHHUS,

MOJIXOJTBI K BBIPAOOTKE CTpATEeTHI;

BHJIbI 0A30BBIX CTPATETH;

aHaJIN3 BHEIIHEH ¥ BHYTPEHHEU Cpelibl ¢ ucnoiibzoBanueM meroaa «SWOT-ananu3y;,
aHaJIM3 BHEIIHEH cpefibl ¢ Ucmosib3oBanueM Meroaa «PEST-anammzy;

aHaJIU3 KOHKYPEHTHOM CPEJIbl;

aHau3 noptdens TpOAYKIMH U BEIOOP CTPATETHH ¢ UCIOJIb30BaHWEM MaTpulibl «Poct —
JIOJISL PBIHKAY,;

aHanu3 noptdens TPOAYKIMH U BEIOOP CTPATETHH C UCIIOJIb30BAHUEM MaTpPHUIIbI
«[IpuBIIEKATETHLHOCTH OTPACIN — KOHKYPCHTHAS TTO3HIIHS»;

aHanu3 nopTdes MPOAYKIMH U BEIOOP CTPATETHH C UCIIOJIb30BAHUEM MaTPHUIIbI
«Aucodday,

aHanu3 moptdens TPOAYKIIMH U BEIOOP CTPATETHH C UCIIOJIb30BaHUEM MaTpullbl AGers;
ATaIbI MPOIecca Peall3aliui CTPATETHH;

OpTraHU3aIMOHHAs CTPYKTYpa Kak 00bEKT CTPAaTeTHYeCKIX U3MEHEHU;
OpTraHU3aIOHHAs KYJIbTypa KaK 00BEKT CTPATETHICCKIX N3MECHEHUI;

ATarbl MpoIecca CTPATETHIECKOr0 KOHTPOJIS;

9JIEMEHTBI CHCTEMBI CTPATETHYECKOTO KOHTPOJIS;

XapaKTePUCTUKHU CTPATETUYECKOTO KOHTPOIIS;

METOJTbI KOHTPOJIS;

COBPEMEHHBIE TEH/ICHIIMU Pa3BUTHS CTPATETMUECKOT0 KOHTPOJIS;

CTpaTermyecKoe pacupe/ieieHne GYHKIUH MEKTy OpraHH3aI[usIMU.

2. OueHoYHBIE MATEPHUAJIBI 1JI IPOBEIEHUSI TEKYIIEro KOHTPOJIA
TecToBBIC 3a1aHUA
TecroBoe 3amanue Nel

110 JUCHUIIIIMHE ((CTpaTeFI/I'-IeCKI/Iﬁ MEHECI>KMEHT»
Tema: IlonsiTHe cTpaTernu

1. Kaxkue u3 nepeuucineHHvix 00vbeKmoe mozym  Ovlmb  00beKmamu
cmpamecuiecko20 ynpaeieHus:

a) TOJIbKO KOMMEpUECKasi OpraHu3aIlus;

0) KaK KOMMepYeCKHe, TAK M HEKOMMep4YeCKUue OpraHu3aluu;

B) TOJIbKO HEKOMMEPYECKHE OpTraHu3aIiu

2. Ha3zoeume cyovekmovl cmpamezuiecko2o NaaHupoGaHu .

a) PYKOBOJCTBO OPraHU3alMHU;

0) COTPYAHUKH OpTraHU3aIUH;
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B) BHCIIHUC MO OTHOLMICHUIO K OpTraHrU3alllui 3aMHTCPCCOBAHHLBIC JINIIA

3. UYmo onpedensem cmpamezus Ouzneca:

a) KaKUM o00pa3oM, M 3a CcYeT KaKuX (PaAKTOPOB TOKHBI Pa3BUBATHCS
oT/e/bHbIe BH/IbI OM3Heca;

0) Kakue BHIbl OW3HECa, W B Kako KOMOHMHAIuu OyneT pa3BUBaTh JaHHAs
OpraHu3arus,

B) CTPATErwi0 OCYIICCTBICHUS PA3TUYHBIX (YHKIMHA YIPABICHUS IO KOHKPETHOMY
BHUly OHM3HEca;

r) BCE paHee NePEeUrCICHHbBIC BApUAHTHI.

4. Kakaa cmpamezus omuocamcea K QQyHKYUOHATbHBIM

a) KOpIOpaTUBHAS CTPATETHS;

0) cTpaTerus OTJEIbHBIX BUJIOB OM3HECA;

0) cTparerusi ynpaBJjieHUsl IEPCOHAIOM

5. Kakue éonpocvl omnocamcea Kk cmpamezuyueckum:

a) rJIaBHbIE 1eJIM OPTaHU3aLNH,

0) pactpeneneHre paboT MEXIy pabouYuMU OpPHUTaIbI;

B) COCTaBJICHHE IIJIaHA paOOThl Ha TEKYILUN MECHL;

r) OCHOBHbIE BH/IbI 1eSIT€JIbHOCTH OPraHU3aIUH.

6. Kakue acnekmul deamenvnocmu op2anu3ayuu OMHOCAMCA K MAKMUYECKUM '

a) MOPSIOK 3aKITIOYESHHSI IOTOBOPOB,;

0) OCBOEHHE HOBOI'O IIPOM3BO/ICTBA;

B) NMOPSIIOK XPaHEHH sl IOKYMEHTOB;

r) aHaJIU3 KOHKYPEHTOB;

1) COCTaBJIEHUE I'0JI0BOH NMPON3BOJACTBEHHOM MPOTrPAMMBI.

1. Ymo nazviearom upe3evluaiiHoll cmpameueil.

a) paboTa opraHu3aluy B Ype3BBIYAMHBIX 00CTOSTENHLCTBAX;

0) paboTa opraHu3alyy B yCIOBUSAX OTCYTCTBUS CTPATErHH;

B) paGora opraHu3anuM B pe3yJbTarTe B3aUMOAeHCTBUS IUIAHOBBIX U
He3aIJIAHMPOBAHHBIX AeHCTBUIA;

r) paboTa opraHuzalMd B YCJIOBHMSIX YETKOTO CJENOBAaHUS  PalMOHAIBHO
BBICTPOEHHOM CTPATETHUMU.

8. Cmpamezuueckoe ynpagnenue - Imo:

a) MEHE/DKMEHT (PYHKITHOHUPOBAHHS,

0) MEHEKMEHT Pa3BUTHS;

B) BCE paHee NePEUnCICHHbBIE BAPUAHTHI.

9. Jaiime onpedenenue nonamuio « OyHKYuoOHUposanuey:

a) 9TO JIBIDKCHHME BIIEPENl, CTAHOBJICHHE HOBBIX CTPYKTYPHBIX XapaKTEPUCTHK
00BEKTA;

0) 3TO BbINOJIHEHHE CTAHAAPTHBLIX ONepPalnuii B OTHOCUTEJHLHO HEU3MEHHBIX
YCJI0BHSX;

B) BCE paHee NePEUnCICHHBIE BAPHUAHTHI.

10.  Kakue acnexkmul desmenvbnocmu Op2anu3ayuu OMHOCAMCA K Pa3eumuio:

a) OCBOCHHE HOBOI'0 BU/A NPOAYKIIUH;

0) TEXHOJIOTHYECKHI KOHTPOJIb;

B) TeXHUYECKOe MEePEeBOOPYKEeHME;

r) yIpaBleHUE 3aMacamu;

) HCIN0JIb30BaAHHE COBPEMEHHbIX METO/I0B MEHeKMEeHTA.

Kputepuu oneHku:

1 Gami 3a MpaBUIIBHBIN OTBET,

MaxkcumanbHOe KOJTMYECTBO MPaBMUIIbHBIX 0TBETOB — 10
MaxkcumManbsHOe KonudecTBo 6asios — 10



TecroBoe 3amanue Ne2
1o jqucruIuimHe «CTpaTernuecKuii MEHEDKMEHT
Tema: 3BoJIIOLMA YIPABJIEHYECKHX CHCTEM

1. Pacnonosxcume no nopaoky Imanvl  IGONNOUUU  CIMPAMESUUECKO20
MeHedHcmenma:

a) yIpaBJeHUE Ha OCHOBE rMOKux penrenuii (1 2 3 4);

0) yIpasiieHue Ha ocHoBe dKcTpanosiiun (1 2 3 4);

B) yIIpaBJICHUE HA OCHOBE NpeaBuacHUs n3meHenui (1 2 3 4);

T) yIpaBJIeHUE Ha OCHOBE KOHTPOJIs 3a ucroiaHeHueM (1 2 3 4).

2. Kakue memoowl ynpaenenusa ucnoap3ylwmca Ha Imane  PA3GUMUSA
cmpamezuiecKko2o MeHeoHcMeHma « YpaniieHue Ha OCHOBE IKCTPATOJISIIUM)

a) yIpaBieHHUE MO ClIadbIM CUTHAJIAM;

0) BBIOOp CTPATErHYECKUX MO3HIINH;

B) CIIPABOYHHUKHU ¥ HHCTPYKIIHH;

r) pa3padoTkKa 0I01:KEeTOB;

1) CTpaTernyeckoe MiaHupOBaHUE.

3. Ilpusepicenuyes  npeonucvlearOWux WKO1 CMPAMEUil  UHMEPECcosanu
eonpocwi:

a) (opMupoBanus cTpaTerum;

0) pa3paboOTKH CTpATETHH;

B) peanu3anuu CTpaTeruy;

r) BCE€ OTBETHI BEPHBI.

4. IlIxona ouszaitha 6 meopuu cmpamezuiecKko2o ynpasieHus ymeepicoaent, 4mo
(évibepume o0no ymeepicoenue):

a) CTpaTerusi CHCTEMHO KOHCTPYUPYETCS U3 OTJCIIBHBIX CTaHIAPTHBIX OJIOKOB;

0) CTpaTerusi JOJDKHA OBITh JAKOHMYHOW, 3aKOHUEHHOW, CTPONHOM, BBITIIAIAIICH
MIPHUBJICKATEIILHO;

B) dbopMUpOBaHHE CTpaTErMH OCYIIECTBISETCS B COOTBETCTBUM C UYETKUMHU

(dbopManu30BaHHBIMU MPOLIEAYypaMH, TI/I€ BeAyIlas pPOJb OTBOJUTCS MNPOPECCHOHAIBHBIM
«IIJIAaHOBHKaM-CTpaTeram»;

r) cTparerusi [JI0JKHA ObITh €IUHCTBEHHOH B CBOeM pojJe, YHHKAJIbHOI,
MOJIy4eHHOM B pe3yJIbTaTe HHAUBHAYAJIbHOI0 MO/ICIUPOBAHHUS.

5. Koenumuenaa wkona cmpamezuueckozo ynpaenenus oopawiaem o0codoe
6HUMaHUe Ha (8vlOepume 00HO ymeepicoenue):

a) He00X0IMMOCTh TPOHMKHOBEHHMSI B Impoueccbl 00padorkum uHpopmanum,
MBICJINTEJIbHBIE MPOIECCHI CTPaTera;

0) MI03HABAEMOCTH JIFOOOW CTpaTeruy MPOTUBHHUKA, BKIIOYast HHTYUTHBHYIO;

B) WH/IMBUYAIbHBIA CTHIIb TIOBEACHUS MEHEDKEpa, €ro MPEeATIOYTeHUs] B TIPAKTHKE
Ou3Heca;

r) dbopMupOBaHHE CTpAaTErMM Kak pa3BUBAIOIIMICS Mpolecc, 00YCIOBIMBAaEMBI

nmponeccammn O6y‘-IeHI/I$I B OpraHu3anunuun

6. Illkona enacmu onpeodensaem 6vlpadomKy cmpamecuu Kakx (6vloepume 00HO
ymeepcoenue):

a) MaHEBpPUPOBaHUE MEXIy (hakTOopamu BIMSHUSA, TP KOTOPOM BAXXKHO HYETKO 3HATH
CTeNeHb TOTOBHOCTH KOHKYPEHTA K CTOJIKHOBEHHUIO U KOMIIPOMUCCY;

0) BEPHBI OTBETHI «2a» H «I»;
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B) MMPOSABJICHUC HACTOAIINUM JIUACPOM 3asBJIICHHBIX UM HpeTeHSI/Iﬁ Ha BJIaCThb,

r) MIPOLIECC BEICHUS IEPETOBOPOB.

7. IIxona Konguzypauyuu ymeepicoaem, umo (6vioepune 00H0 ymeepicoeHue):

a) «KOH(UTypaum» — 3TO TpoLecC pa3pabOTKU CTpAaTeTHH C  IEJIbI0
(bopMUPOBaHUS YCTONYHMBBIX CTPYKTYP OPraHU3alUK U BHEIIHETO KOHTEKCTa;

0) npouecc MOCTPOeHHs] CTPAaTerud CBOAMTCA K BbIOOPY TOH WJIM HHOM
KOH(UIrypauuu >JeMEeHTOB, MNpeljiaraeMbiX [JaHHON IIKOJOW  CTPAaTerH4ecKoro
ylpaBJjieHHs;

B) JKU3HEHHBIM I[MKJI OpraHu3allid TMPeACTaBIseT Cco0O0M IMOCIeI0BaTeIbHOCTD

CTaJauil, BKJIOYasi BBIPAOOTKY COJAEp)KaHUS CTpPAaTerwd, Imporecc ee (popMUpOBaHUS, CO3AAHUE
OpPraHU3aI[MOHHOM CTPYKTYPBI U aJIEKBATHOI'O OKPY>KEHUS OpraHU3alluu.

8. K kakoii zpynne wiko1 omHoCUmMCA WKoOAA RIAHUPOBAHUA .

a) NpeANnUChIBAIOIINE KOJIbI;

0) HIKOJIBI (POPMYITHPOBAHUS CTPATETUH;

B) IKOJIa KOH(HUTypaIHH.

9. Ilpusepicenyvl KaKol WiKoOAbl NPEOOHCUIU UCHONBI06AMD Ol ONPedeneHUA

Mecma opzanuzayuu Ha peihke mampuyy «bKI», paspabomannyrw bocmonckou
Koncynomayuonnou I pynnoii:

a) [IKOJIA TU3aiHa;

0) IIKOJIa TUTAHUPOBAHMUS,

B) K012 MO3UIMOHUPOBAHUS,

r) IKOJIA TIPEIPUHUMATEIbCTBA.

10.  Ilpueepoicenybl KakKoii WKOIbL CHUMAION, YMO CHEPIHCHEGLIMU NPOUECCamu
cmpamezuiecKo2o ynpaeneHus A6AA0mca MOHUMOPUHZ U DeHUMAaPKemuHz:

a) 1IK0JIa 00y4eHUs;

0) KOTHUTHUBHAA IIIKOJIA,;

B) HIKO0JIa KOH(PUTYPALIUH;

T) HIKOJIa TIPETPUHUMATENbCTBA.

Kputepuu onenku:

1 Gamt 3a MpaBUJIBHBIN OTBET,

MaxkcuManabHOE KOJTHUYECTBO MPaBUIbHBIX OTBETOB — 10
MakcumanbHOe Kojan4decTBo 0amios — 10

TecroBoe 3amanue Ne3
o aucnuruiHe «CTpaTernuecKiuii MEHEKMEHT»

TEMBbI: «BbipatoTka cTrpateruu Gupmbi»
«IPOAYKTOBasi crparerust Gupmsui»

1. Kaxue snemenmour cmpamezuueckozo ynpaeneHuss OMHOCAMCA K CMaouu
NAAHUPOGAHUA:

a) W3MEHEHNE OPraHU3allMOHHON CTPYKTYPBI;

0) BbIPA00TKAa MUCCUH U LieJIei;

B) CTpaTEeruuecKuii KOHTPOJIb;

) SWOT-ananus;
n) PazpaGorka cTparernueckux ajbTepHATHB.
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2. Kaxkoit nooxoo k evipadomke cmpamezuu UCHOIb3YEMCA 6 clledylouiem cayuae:
«Opzanusayusa onpeoensem nompeoHOCMU KOHKPENHO20 Ce2MEHmMa PbIHKA 8 ONPeOe1eHHOM
mune npooyKyuu»

a) JUAEPCTBO B MUHUMU3ALIUU U3JIEP>KEK TPOU3BOJICTBA;

0) CIEIMANIN3AIHS B IPOU3BOJICTBE MPOAYKIINH;

B) (puxcanus onpeaeIeHHOr0 CerMeHTa M KOHUEHTPAIUA yCHJINM.

3. Kakoit memoo ananuza npooykmoeoco nopmeensa ¢upmol npeononazaem
oeflenue npooyKkmoe opzanuszauyuu ucxoosn u3z xkpumepues «Temn pocma pwvinka — Jlona
DUIHKa»

a) Martpuna BKT';

0) Martpuna MakKun3u;

B) Martpuna Aucodda;

T) Marpuua AbGens.

4, Kakxoit memoo ananuza npodykmoeoco nopmeena ¢hupmor npeononazaem
RO3UUUOHUPOBAHUE NPOOYKMOE 6 cucmeme Koopounam «llpuenexamenvnocme ompaciau —
KOHKYpeHMHAA NOZULUA)

a) Matpuna BKI’;

0) Marpuna MakKun3u;

B) Matpuua Ancodda,

T) Matpuna Aoens.

o. K kakou cpynne, ¢ coomeemcmeuu c¢ mampuuyeii bKI, moxncno omunecmu
moeapul, cnocoduvie oamv 001bUIEe O€HeZ, ueM mpedyemca 0714 NO0OEPHCAHUA UX 00U
PUIHKa

a) «3Be3IbI»;

0) «JloliHbIe KOPOBBI»;

B) «Cobakny;

r) «/Iukne KomKm»

6. B coomeemcmeuu c¢ mampuueii Ancoppa cmpamezusa oOueepcugpuxayuu
evldupaemcs 6 cayuae eciu:

a) y>Ke MPOU3BOJIUMBIN TOBAp PEATN3yeTCsl Ha YK€ U3BECTHOM PHIHKE;

0) YK€ MPOU3BOIUMBIN TOBApP BHIXOJUT HAa HOBBIN PHIHOK;

B) Ha YK€ U3BECTHBINA PHIHOK (PUPMa BBHIXOJHUT C HOBBIM TOBAPOM;

r) (pupma BBIXOAUT ¢ HOBBIM TOBAPOM HA HOBBIN PBHIHOK.

7. Cmpamezuu, céa3anHbvie ¢ U3MEHEHUEM NPOOYKMA HA CYULeCMEYIOULeM DbIHKE
omuocames K

a) CTPAaTerusiM KOHIEHTPUPOBAHHOIO POCTA;

0) CTpaTeTrusM UHTETPUPOBAHHOTO POCTA,;

B) CTpaTerusiM TUBEPCUPUITMIPOBAHHOTO POCTA.

8. Ecnu opzanuzauyua npuodpemaem gupmy-nocmasujuka, mo peanusyemcs
cmpamezus:

a) CTpaTerusi KOHIEHTPUPOBAHHOTO POCTA;

0) cTparerus HHTErpUPOBAHHOIO POCTA;

B) CTpaTerusi TMBepCUPHUIIMPOBAHHOTO POCTA.

9. lTocpeocmeom SWOT-ananuza pykosoocmeo npeonpusamus Moxcem onpeoeiums:

a) KaK HYKHO M3MEHMTb BHYTPEHHIOI0 Cpely OpraHu3amuu, 4YTo0bl He YIMYCTHTh
BO3MOKHOCTH, TOSIBUBIINECS BO BHEIIHEH cpele W NMPeIOTBPATHTH YIPo3bl CO CTOPOHBI
BHEIIHEeH cpeabl

0) ToJMbKO (aKTOPBI BHEIIHEH Cpeilbl, PEACTABIISIONINE BO3MOKHOCTh WM YIPO3y JJIs
OpraHHU3aIuH

B) TOJIbKO (DYHKIITHOHAJIBHBIC 30HbI OPTaHU3AIUU SIBJISIOIIUECS CHIIBHBIMU WU CIa0bIMU
CTOpPOHAMH
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10. Onpenenure MOPSIOK, B KOTOPOM JIOJKHBI PACIONAraThCs MEPEUUCICHHBIC HUKE
STAIbL:

(3) a) aHanu3 cTpaTernyecKux aIbTCPHATUB U BBIOOP CTPATEIrHu;

(1) 6) ompenenenne MUCCUH | ICTIEH OpraHU3aInu;

(5) B) orieHka crpareruu;

(2) r) ananM3 BHENIHCH U BHYTPEHHEH CPEIbL;

(4) n) peanuzanus CTpaTeruu

Kpumepuu ouenxu: 1 6ann 3a npagunvuwlii omeem, Maxkcumaipvnoe Koauuecmeo
npaeunvhbvix omeemos — 10

Makcumansvhnoe Konuuecmeo o6annog — 10

TecroBoe 3amanue Ned
1o auctuIuinie «CTpaTern4ecKuii MeHEKMEHT»

TEMBI: «Peanu3zanus crpaTerum»
«Ctparernueckuii KOHTPOJIb»
«Crparernueckoe pacnpeeneHie QyHKIH MeX/ Ty OpraHUu3aIUusIMI)

1) Onpenenurte nocaea0BaTENbHOCTD ITANOB PEATU3ALUU CTPATErHU:

(2) a) npuBeneHUE PECYpCOB B COOTBETCTBHE C PEalM3yeMOM CTpaTeruei;

(5) 6) mepecmoTp MmaHa peaaH3allMM CTPATETMH B Clydyae BO3HUKHOBCHHS HOBBIX
00CTOSATEIICTB;

(4) B) mpoBencHHME HEOOXOAMMBIX JUIS OCYIIECTBICHUS CTpPAaTerdd W3MCHCHHH B
OpraHu3aluy;

(1) r) yrny0OneHHOe u3y4YeHUe COCTOSHHS CPEJibl, 1IeJIe, pa3paOd0TaHHbIX CTPATEruil;

(3) »nm) ycraHOBIEHHE COOTBETCTBHSI HMCIOLICHCS OPraHU3allMOHHON CTPYKTYpBHI
NPUHATON K pean3aliuyl CTPATETHH.

2) CrpaTternyeckue U3MEHEHHS B OPraHU3alluy TPOU3BOJSATCS:

a) ¢ HeJbI0 CO3JAHMS B OPraHU3AlMM YCJIOBHH, HEOOXOQUMBIX VI peau3anuu
CcTpaTeruu;

0) B ciyyae, KOI/Ia CTpaTerus y)Ke pealn3oBaHa, U MPH ITOM HEe ObUIM JOCTUTHYTHI
IIOCTaBJICHHBIE LIETIH.

3) Onpenenure Tun u3MeHeHuil: «CTpaTerus opraHU3aliy HalpaBjieHa Ha MPOBEICHUE
npeoOpa3oBaHUl B MAapKETMHIOBOH JI€ATENBHOCTH C LENbI0 MOJICP)KaHUS MHTEpeca K
npou3BogAUMOMY TpoAykTy. Ilpenmonaraemble HW3MEHEHHS HE KacaloTcsi Jpyrux cdep
JeSITeIbHOCTH OPTaHU3aLUN

a) MepecTpoiiKa OpraHu3aIlNH;

0) paaukanbHOE IpeoOpa3oBaHUE;

B) yMEpEHHOE IpeoOpazoBaHue;

r) 00bIYHbIE H3MEHEHMSI;

1) Heu3MeHsieMoe (yHKIIMOHUPOBAHHUE.

4) Paznenure mnepeuuciIeHHblE HIKE (AKTOphl, BIMAIOIMIME Ha (OPMUPOBAHUE
OpPraHM3al[MOHHOM KYJIbTYpBI, Ha IEPBUYHBIE(IT) M1 BTOPUYHBIE(B):

(B) a) CTpYKTypa OpraHU3aIIH;

(B) 6) MU(]BI U UCTOPUU O BaXKHBIX COOBITUAX U MU(DaX;

(m) B) KpuTepuagbHas 6a3a 0TOOpa, Ha3HAYEHUS, TPOJIBUKEHUS U YBOJIbHEHUS

(B) r) BHEIIHWMH W BHYTpEHHMH Jau3allH W OQOpMIIEHHE IOMEIICHUS, B KOTOPOM
pacrioylaraeTcsi OpraHu3alus;

(m) 1) TOYKU KOHLEHTPAIlMU BHUMAHHUS BBICILIETO PYKOBOJICTBA;
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(B) e)dopmanuzoBaHHBIE TMOJOXKEHUS O (WIOCOGUU U CMBICIE CYIIECTBOBAHUS
OpraHu3aluy;

(m) ) peakuys pyKOBOACTBAa Ha KpUTUUECKHUE CUTYallMH, BO3SHUKAIOLME B OPraHU3ALINY;

(1) 3) OTHOLIEHHE K PAOOTE U CTHJIb MIOBEACHUS PYKOBOAUTENIEH;

(m) n) kpuTepuanbHas 0a3a MOOIIPEHUSI COTPYIHUKOB,;

(B) K) cuctema nepeaayr HHGOPMAITUH.

5) Onpenenute MOCIIEI0BATENLHOCTD 3TAOB CTPATETHYECKOTO KOHTPOJIS:
(4) a) ocyiiecTBIIeHHE KOPPEKTUPYIOIIUX BO3ICHCTBUN;

(1) 6) ycraHoBjIeHUE HIETCH;

(3) B) cpaBHEHHME OILIECHOYHBIX MTOKA3aTENICH C 3aJaHHBIMU IICIISIMH;

(2) r) u3MepeHue OIIEHOYHBIX TIOKA3aTEIICH.

6) IIpuMeHeHne Kakoro mojaxoja K MOCTPOCHHIO CHUCTEM HM3MEPEHHS U OTCIEKHBAHUS
(aKTHUECKUX PE3yIbTaTOB MIPHUBEIET K TOMY, YTO KOHTPOJIb IPEBPATUTCS B CAMOKOHTPOJIB!

a) TOAXO0/] K N3MEPEHHIO PHIHOYHBIX TIOKa3aTelel A TeIbHOCTH (UPMBI,

0) moAXom K W3MEpPEHHIO COCTOSIHHS «BBIXOJa» PA3IMYHBIX MOJpa3/eiIeHUi
OpraHH3aLuy;

B) OIOpPOKpATHUUECKHUH MTOAXO0I;

r) MOAX0A K M3MEPEeHHI0 HA OCHOBE YCTAHOBJIEHHS] HOPM OTHOIIEHHMIl M CHCTEMBbI
LIEHHOCTel B OpraHu3anmm.

7) BepHo M, YrO Takas XapaKTEPUCTHKA CTPATETMYECKOrO0 KOHTPOJS, Kak
SKOHOMHYHOCTh O3HAYaeT, YTO LEeIecO00pa3HO KOHTPOJIMPOBATH JIUIIb HECKOJIBKO KIIFOYEBBIX
noKasaresei JesITeIbHOCTH U JeNIaTh 3TO CUCTEMATUYEeCKH U 3(P(PEKTUBHO, YTOOBI HE TOPMO3UTH
BBINOJIHEHHUE JPYTUX YIPaBI€HUYECKUX PYHKIUI?

a) BEPHO;

0) He BepHO.

8) BriGepute Meron KoHTposisi: «B mpomecce peanuzanuu CTpaTerdd MPOUCXOIUT
HETIPEPBIBHOE U3MEPEHHE U OIIEHKA COCTOSHUSI KOHTPOJINPYEMOTO OOBEKTa»

a) IpeBapUTeNIbHBIA KOHTPOJIb;

0) HanpaBJSIIOIIMIT KOHTPOJIb;

B) QUIBTPYIONIUI KOHTPOJIB;

I') MOCJEAYIOLUUN KOHTPOJIb.

9) BriOepure TEe BapHaHTBHl OTBETOB, KOTOPbIE OTPa)KalOT COBPEMEHHBIE TEHIEHIIUU
pa3BUTHS CTPATETMUECKOI0 KOHTPOJIS:

a) KOHTPOJIb OCYIIECTBIISIETCS LIEHTPAIN30BaHO;

0) moTpeduTE b KOHTPOJHMPYET KAa4eCTBO NPOAYKINH;

B) KOHTPOJIb Oa3upyeTcsi Ha U3MEPEHUH 3aTpaT;

r) KOHTPOJIb 0a3upyeTcs HA U3MEPEeHHUH Pe3y/JIbTATOB.

10) Ecau opraHuzanus CTPEeMUTCS CaMOCTOSITENBHO BBINNOJHATH MaKCHMaJlbHOE
KOJIMYECTBO (PYHKIMHA, HEOOXOAUMBIX I ee 3(p(eKTUBHOro (hyHKIMOHHPOBAHUS, TO Takas
OpraHu3aIys MnpecTaBiseT coOoi:

a) OPraHu3anMi0 HHCOPMHIOBOI0 THIA;

0) opraHu3alio ayTCOPUHIOBOTO THIIA;

B) CETEBYIO OpraHU3aLUIO.

Kpumepuu ouyenku:
1 6ann 3a npasunvuvlit omeem,
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MakcumanbvHoe Ko1uuecmeo npasuibHuix omeemos — 10
Makcumanwvrnoe koauuecmeo oannoe — 10

3anaHus 1J151 NpoBeleHUs] MPAKTHYECKHUX padoT

[Ipaktuyeckas padora Nel OmpeneneHue THUIOB CTpaTerMd Ha NpUMEpe KOHKPETHOM
cutyauuu: «Bxoxaenue pupmel « MakIOHANJIC» HA POCCUICKUI PBIHOK

[Tpaktuyeckas pabora Ne2 Bribop crpareruu pa3sutus opranuzanuu Ha npumepe HTU ¢
WCIIOJB30BAHUEM DAa3JIMYHBIX METONOB: Marpuubsl «PocT — 1078 pBIHKA»;, MaTpUILbI
«[IpuBnekaTenbHOCTh OTPACITH — KOHKYPEHTHAs! MO3UIIHS»; MAaTPHUIBI «AHCODhar.

[Tpaktrueckas padota Ne3 IIposenenne SWOT-ananmza va npumepe HTU Onpenenenue
(dakTOpOB BHYTpEHHEW M BHEWIHEW cpensl opranm3anuu Ha npumepe HTU. Iloctpoenue
matpuiel SWOT

[Tpaktuyeckas padora Ne4 IIpocmotp yueOHoro hunbma «M3mMeHeHne opraHu3alMOHHON
CTPYKTYpBI»

Tembl KypcoOBbIX padoT

KypcoBast paboTa BKIIOYaeT TEOPETUUECKUIN U IPAKTUYECKUI pa3/ieibl.

B TeopernueckoM paszzesie CTyIEHThl PacKpbIBalOT OJMH U3 BOIPOCOB CTPATErMYECKOTO
MEHE/KMEHTa B COOTBETCTBUU C BEIOPAHHOM TeMOI:
. Ctparernyeckoe I1aHUPOBaHUE JEATEIbHOCTH MPEATIPUATHUS.
. @opMuUpOBaHUE AEI0BON CTPATErUH MPEAITPUATHSL.
. O1ieHKa KOHKYPEHTOCTIOCOOHOCTH POAYKIIMH MTPEATIPUATHS.
. YIIpaBiieHUE PUCKAMH.
. AHanMU3 pbIHOYHOTO MOJIOKEHUS TPEITIPUITHSL.
. AHanTM3 KOHKYPEHTHBIX IPEUMYILIECTB (PUPMBI.
. Ctparerun yrpaBiieHHs Kaue€CTBOM IPOYKIINH.
. Ctpareruun neHooOpa3oBaHuUs.
. CtpaTeruu onTUMHU3aLNU X035ICTBEHHOTO OPTQENs MPEeANpUSTHS.

10. Ctpareruu ynpasiieHusl IEPCOHAIOM OPTaHU3ALINH.

11. YopaBnenue cTparernd4eCKUMHA H3MEHEHUAMU HA NPEAIPUATHH.

12. Pa3paboTka MapKeTHHIOBBIX CTpATErHil MpeIpUsTHSL.

13. Crparteruu pa3BuTus U pocta OU3HEca.

14. Ctpareruu pecTpyKTypU3aLuU IPEIITPUITHS.

15. PeMH>)XMHUPHUHT ¥ ONITUMU3ALNS OM3HEC-TIPOIIECCOB Ha MPEAIPUITHH.

16. ®opmupoBaHre KOPIOPATUBHOW KYJIBTYpPbI Ha MPEATIPUATHH.

17. ®opMHupOBaHNE MUCCHH U XO35MCTBEHHBIX LIEJICH MPEAIPUATHS.

18. MeTo/1bI OLIEHKH KOHKYPEHTOCIOCOOHOCTHU MPEANPHUSTHS.

19. YnpaBnenue crparerndeCKUMA HHHOBAIIMOHHBIMHU ITPOEKTAMHM.

20. Pa3paboTka cTpaTernyeckoro miaHa pa3BUTHs MPEIIPUATHUS.

B nmpaktuyeckoil yactu HEOOXOAMMO BBIOPATh OOBEKT KCCIIEIOBAHUS, IPOBECTH aHAIH3
BHEIIHEHl M BHYTPEHHEH cpeabl, pa3padoTaTh CTPATETHI0 pPAa3BUTHUS C HCIOJIb30BAHUEM
CTpaTEernuecKuX MHCTPYMEHTOB U MPEAJIOKUTh MEPOIIPUSITHS 110 €€ pean3alllu.
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