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1. IEJIM OCBOEHMSI YYEBHOM JIUCIIUTLJINHBI

. Lenpro Kypca sBISeTCS 03HAKOMIICHHE CTYICHTOB C 0a30BBIMH KOHIENLUSAMHU M METOJIAMH,
NpUMEHSeMBIMH JJ1s1 obecnieueHus: 3P (HEeKTUBHOCTH OM3HEC-ONepanuii KOMIIAHUSIMH MHPOBOTO

YpPOBHs, B TOM YHCJIC:

e Ananus

BIIMSIHUSA ONEpaludii M TMPOLECCOB HA JEATEIbHOCTh OpPraHU3alHid,

ONTHMHU3ALMs ONEpalUi M IPOLIECCOB M OLEHKAa IOCIEACTBUM MX BO3ACHCTBUSA Ha
pa3BUTHE OpraHU3ALMH.
e [IporHosupoBaHue ¥ IIAHUPOBAHUE ONEPALMA M IIPOLECCOB HA TEKYIIUH H
NIEPCIIEKTUBHBIN NIEPUO/BI.
e Pa3BuTHE NOHMMAHMS CTPYKTYPHI ONEPALMOHHOM CHCTEMBI OPraHU3aLUH, METOIOB U
MIPUEMOB, IPUMEHSEMBIX BO BCeX cpepax HAyYHO-TIPOU3BOIUTEIHHON ACATEIbHOCTH, U
OTBETCTBEHHOCTHU OIEPALMOHHBIX MEHEIKEPOB 3a €€ F3PPEKTUBHOCTD.

2. MECTO YYEBHOM JUCHUILINHBI B CTPYKTYPE OOII BO

B coorBercTBUM €

O6pa3oBarenbHON

MpOrpaMmMoint

IIOATrOTOBKH

OakajgaBpoOB

«YmpaBieHUEe WHBECTULMOHHBIMHU IpoeKkTamu» 1o HampasieHuto 38.03.02 «MeHemxMeHT»
JMaHHas yueOHasi AUCHUILTHHA BXOAUT B 001IenpodecCHOHATbHBIM MOAYIIb 00s13aTEIbHOM YacTu.

Nzyuenune puctummabl «OnepallMOHHBIA  MEHEHKMEHT)» 0a3upyeTcsi Ha CyMMe 3HaHHI
U MPAKTUYECKUX HABBIKOB, MOJYUYEHHBIX CTYJE€HTAMU B XOJE MU3YYCHHS TAaKUX IUCLMIUIUH, KaK
«Teopust MeHemKMEHTa: TEOpUsl OpraHu3anun», «CTpaTeruyecKuii MEHEIKMEHT», «MeToabl
MPUHATHUSA YIPABICHUECKUX petieHui», « I[pon3BOACTBEHHBIN MEHEIHKMEHTY.

3. POPMUPYEMBIE KOMIIETEHIIUHU U INTAHUPYEMBIE PE3YJIBTATbDI

OBYYEHUA

IIpodeccuonanvupie komnerenuuu (IIK) B cooTBercTBUM C 3amayamMu U 0OBEKTaMU
(oGmacTsiMu 3HaHM ) TPOPECCUOHATBHON e TETLHOCTH:

3anaqa OOwexT uimu obnacts | Koj u HaumeHoBaHue Kon v HanMeHoBaHMe
npodeccuoHanbHOM 3HaHUSA npodeccroHaibHOI WHJUKATOpa
JESATEIBHOCTH KOMIIETEHIINH JOCTHKEHUS
(3I1T) npoeccuoHaIbHOM
xommetenin (MIK)
y4yacTue B MPOLECCHI [TIK-1 Cniocoben 3-TIK-1 3HaTh:
pa3paboTke 1 CTPaTErnuecKoro BIIAJIETh GbaxTopsl,
peanuzanuu yIpaBiIeHUS HaBbIKaMU PUHSTUS BIIUSIIOLIUE HA IPUHSTHE
KOPIIOPaTUBHOM U | OpraHu3alui, a YIPaBIEHUYECKUX pELIECHNI; HalPaBJIECHUS
KOHKYPEHTHOMN TaKXKe UX peuieHui B MHHOBAIIUN
cTpareruu OIEPALIMOHHOMN yIpaBIE€HUU V-1IK-1 YmeTs: B
OpraHu3ainuy, a JeSITEIIbHOCTBIO OTepaMOHHON 3aBHCHMOCTH OT IieJsiel
TaKkKe (IpOM3BOACTBEHHON) MHHOBAIIMOHHOTO
(GyHKIIMOHATBHBI X JeSITeIbHOCTHIO pa3BUTHS OpraHU3AIHH,
CTpaTeruu OpraHM3aluii mpu CIIPOEKTHUPOBATH U
(MapKeTHHTOBOH, BHEJIPEHUH o0ecreunTh MPUHATHE
(rHaHCOBOH, TEXHOJIOTMYECKHUX, pEILIECHUI B yIIpaBICHUH
KaJIpoBOH); NIPOAYKTOBBIX ONEPALMOHHON
IUIAHUPOBAaHUE MHHOBaLUI (TpOM3BOACTBEHHOM)
JEeSTEIIBHOCTH WM OPTaHU3alUOHHBIX = JIEATEIbHOCTBIO
OpraHu3aluu U U3MEHEHUH B YCIOBUSX KOMIIAHUH
noapa3ieICHUI riio0anu3amuu B-IIK-1 Bnanets:




MEeTOJaMH pa3pabOTKH U
IIPUHATHUS PELICHUN B
yIpaBieHUU
OINepalrOHHON
(TIpOM3BOICTBEHHO )
JIeSITEIIbHOCTH
OpraHu3aluii u npaBuiIa
WX PUMEHECHHSI, B TOM
quclie pU yIpaBiIeHUH
WU3MEHCHUSIMU

MHPOBOM
9KOHOMHKHN

4 BOCIIUTATEJIbHBII MOTEHIIAAJI JUCIIATLIMHBI
[lenu n 3aja4l BOCIUTAHMsI, BOCIUTATEIbHBIA TOTEHIUA JUCIUILUINH

Hanpasnenus/uenn 3amaun BOCIUTAHUS BocnuraTensHbIN MOTEHIIMAN AUCITUTUINH
BOCITUTAHUS (ko)
[TpodeccuonanshHoe 1 = (popMupoBaHUE (¢opMUpOBaHUS YCTOMYMBOIO HHTEPECA K

TPYAOBOC BOCIIUTAHUC

FJ'IY6OKOI‘O IIOHUMAaHUuA

COLIMAIbHOU pOJIH
npodeccum,
MMO3UTUBHOUN U
AKTUBHOW YCTAaHOBKHU
Ha IICHHOCTHU
n30paHHOM
CICIUATBHOCTH,
OTBETCTBCHHOTO
OTHONICHHS K
npodeccuoHaNbHOM
JESITEIILHOCTH, TPYIY
(B14)

npodeccuoHaNbHOM e TeNIbHOCTH,
CIIOCOOHOCTH KPUTUUYECKHU, CAMOCTOSITEIILHO
MBICITUTh, IOHUMATh 3HAYUMOCTH MPOPECCUH
IIOCPEACTBOM OCO3HAHHOT'O BbIOOpa TEMATUKHU
IIPOEKTOB, BBIMIOJHEHUS ITIPOEKTOB C
nocJenyromen myOoaunyHoM npe3eHTaei
pE3yNbTaTOB, B TOM YUCIIE 0OOCHOBAHUEM UX
COLIMAIbHOW U NTPAKTUYECKOW 3HAYMMOCTH;

- (hopmupoBaHUs HABBIKOB KOMaHAHON PalbOTHI,
B TOM YHCJIE PEAIN3ALNN PAZTUIHBIX
IPOEKTHBIX pOJIeH (JIuep, UCTIOIHUTEIb,
aHAJIUTUK U TIp.) IOCPEJICTBOM BBIIIOJIHEHUS
COBMECTHBIX IIPOEKTOB



5 CTPYKTYPA U COJAEP)KAHUE YYEFHOM JJUCHUILIAHBI

5.1 CTpykrypa y4eOHOM TUCIUIIHHBI
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1 Beeoenue 6 oucyuniumny 1 112 Hxn
2 Onepayuonnas cmpamecust u 23 2 _ 5 6
KOHKYPEHMOCNOCOOHOCHIb '
3 Ilpoyeccwi onepayuonno2o meHeodHcmMenma 45 2 | 9 5 6 Jxn
' Konl
4 Ananu3z npousgo00CmMeeHHbIX NPOYECcos
6,7 2 - 2 6
5 IIpoexmuposarnue npodykma u 8bi60p 89 2| 2 5 Hxn 3-T1K-1
npoyecca ' 15| 8 Komn2 V-TIK-1
6 Pazmewenue npoyecca 1011 | 2 ) 2 B-TIK-1
7 OnepayuoHubiti KOHCATMUHR U Jxi
DEUHICUHUPUHE 1213 |21 4 2 6 Kon3
8 Cmpameeus yenu nocmagox 1415 | 2 ) 2
9 Cmpamezuueckoe ynpasienue MowHocmoio | 1617 | 2 ) 2
10 T —cucmemsr u bepesicnugoe Hxr
npou300Ccmeo 18 1] 4 2 6 Kom4
Koun5
Ox3amen 45
Hroro 18|18 | 18 |30 |15 | 45

O6o3nauenus: ki - Jloknan, Kon — Kommoksuym




5.2. Copep:xanue y4eOHOM IMCHUTIHHBI

Tembl U coepkaHue JeKUMOHHBIX 3aHATHI

HauMmeHnoBaH#e TeM JICKIIMOHHBIX 3aHATUN, UX COJIEpKaHue, 00bEM B Yacax

1 Bsedenue 6 oucyuniumy

CymHOCTh  OIEpallMOHHOTO  MEHe[KMeHTa.  OnpeneneHne  SKOHOMHUYHOCTH.
Omnpenenenne s>¢dextuBHoctu. Omnpenenenue ueHHocTU. OrpeneneHre  ONEPaMOHHON
cucteMbl. Pasznuuus Mexay npoleccaMu NpPOM3BOACTBA NPOJAYKIMHA M yciIyr. Mecrto
ONEpAIMOHHOTO MEHE/DKMEHTAa B OpPraHU3allMOHHON CTpyKType kKommanuu. OrmnpeneneHue
OCHOBHBIX (0a30BbIX) ycuyr. OmnpeneneHue yciyr, T00aBIsIOMUX I€HHOCTh. VcTopus
OTIEpaAIlMOHHOTO MeHeKMeHTa. «TouHO BoBpeMs» U BceoOIuii KOHTPOJb KayecTBa. [lapanurma
IIPOU3BOJCTBEHHON cTpareruu. [Ipon3BoauTeNbHOCTD U KauecTBO yciyr. Beeoliee ynpasieHue
KauyeCTBOM M cepTU(UKalMs KayecTBa. PeMHXKMHUPHUHT OM3Hec-mpolecca. YNpapieHHE LENbIo
IIOCTaBOK.  OJIEKTpOHHass Kommepuus. OrmpeneneHue MaccOBOIO  IPOU3BOJACTBA IO
WHAUBUAYaIbHBIM 3aKa3aM

2 Onepayuonnas cmpamezusi U KOHKYPEHMOCNOCOOHOCMb

Omnpenenenve onepandoHHONW cTpaTeruu. KOHKypeHTHBIE T[OKa3aTelu OIepalui.
Omnpenenenue 3aBoga-B-3aBoje. [louck kommpomucca. OnpeneneHue pa3ABOCHUS CTPATETHU.
[ToGequtenu M kBanM(HUKATOPHI 3aKa3a: CBSA3b MapKeTHMHra M onepauuit. OmnpeneneHue
«[ToGenurens 3akaza». Onpenenenue «Kpanmdukarop 3akaza». OnpeaeneHne CHCTEMHON KapThl
nesitenibHOCTH. OnpeneneHre 0a30BbIX BO3MOXKHOCTeH. PuHaHCOBLIHN pakypc. [lorpedburensckuit
pakypc. Bayrpennuii pakypc. Pakypc o0ydenust u pocra. CTpykTypa OnepanuoOHHON CTpaTeruu
B npousBojcTBe. COBepILIEHCTBOBAHUE OINEPAlMOHHON cTpaTerud. OnepalnuoHHasi CTpaTerus B
chepe oOcayxkuBanus. Vcmonp3oBaHue omnepanuid s JOCTHXKEHHUS KOHKYPEHTHOTO
npeumyinectBa. Kpubie oOyuenus. OmnpeneneHue KIIOYEBBIX MOKa3aTeNled MPOIyKTHUBHOCTH.
Onpenenenue Npou3BOIUTEIILHOCTH.

3 IIpoyeccwvl onepayuoHH020 MeHeOHCMeHma

XapakTepucTrKa MPOIECCOB OMEPAMOHHOTO MEHEIKMEHTa. Pa3BuTue u moanepxaHue
OTHOLLIEHUN ¢ mocTaBUIMKaMu. [Ipon3BOACTBO MPOAYKTOB M OKa3zaHue yciuyr. Pacnpenenenue u
JIOCTaBKa MPOAYKTOB U YCIYT KJIHEHTY. YTpaBiieHHe puckamu. B3anMoCBsI3b OMEpaimOHHOTO
MEHE/KMEHTa C COCTaBIISIIOIIMMHU KOPHOPATUBHOM CTpareruud. B3auMoCBsA3b ONepalluoOHHOTO
MEHEPKMEHTa C LeJIAMU KIMEHTCKOM COCTaBISIOIICH. B3anMMOCBA3b  omepanmoHHOIO
MEHEDKMEHTa ¢ IensiMd (UHAHCOBOM COCTaBismOIIed. B3anuMocBs3b  OmepalroHHOTO
MEHE/DKMEHTa C IeMsIMH OOydeHusT W pa3BuTHsa. HHTerpanus HWHUIMATHB Kak (akTop
ONEPALIMOHHOI'O MEHEKMEHTA.

4 Ananu3z npouz8o0CmMeeHHbIX NPOYeccos

Omnpenenenue mporecca. OnpeneneHue BpeMeHu 1ukia. Omnpenenenne koddduirenTta
ucrnonb3oBanud. [IpencraBnenue mporecca B BUAE OJIOK-cXeMbl. Turbl mporeccoB. [ToHsTus
HaKOILUIEHHUs, 3aTOpa, MPOCTOSI U y3Koro Mecra. OmpeneneHue MpOoLEeCcCOB «HM3TOTOBIEHUS Ha
3aKa3», «M3rOTOBJIEHHE MPO 3amac» U CMEUIeHHOro mpoiecca. OnpeaeneHue 3aJaHusl pyuTMa.
W3mepenue mokasaresneil GyHKIIMOHUPOBaHUS mpoiiecca. OnpeneneHue Mpou3BOIUTEIBHOCTH U
sbdextuBHOCTH. [lOHATHE BpEeMEHW W3TOTOBICHUS TMAPTUU W3JEIHN, MOATOTOBUTEIIBHO-
3aKTIOYUTEIIFHOTO BPEMEHH M OMNEpPAllMOHHOTO BpeMeHU. [loHsThe BpeMeHH MpeObIBaHUs
U3JIeNsl B TPOM3BOJACTBE M MPOIYCKHOH crnocoOHocTH mporecca. [lonstue 3amenneHus
mpolecca WIM TPOMYCKHOTO OTHOIIeHWs Tmporecca. lloHarne BpeMeHu (opMHpOBaHUS
100aBJIEHHOHN IIEHHOCTH. 3aKkoH JIuTTIia.

5 IIpoexmuposanue npodykma u 8bl00p npoyecca

[IpoexTupoBanue mpoaykTa. MeTol COBMECTHOTO MPOCKTUPOBAHUS. YUET TpeOOBaHU
notpebuTeneil mpu MPOEKTUPOBAHUM MPOAyKTa. CTPYKTypHpOBaHHE KadecTBa MO (PYHKIIHSIM.
[Ipouenypa cTpykTypupoBaHusl KaudecTBa Mo (yHkuuaMm. OmpeerneHue MaTpHUIbl «IJOMUK
KauecTBa». AHaIM3 U MPOEKTUPOBAHUE UEHHOCTH. AHAIU3 KOHCTPYKIIMU TNIPOJIyKTa Ha
TEXHOJIOTUYHOCTh MPOU3BOJACTBAa. Buasl mporeccoB. CTPyKTypbl MPOU3BOJICTBEHHBIX MOTOKOB.
ITponykroBo-nponieccHass  Marpuuia. BupryanpHelii  3aBon.  OmpezneneHue  MO3aKa3HOTO

7



npousBojacTBa. Ompenenenue cepuitHoro mnpousBojacTBa. Ompenenenue cOOPOUHON JUHHH.
OnpeneneHre HENpPEepbIBHOTO MoToKa. OmpenesieHue COBMECTHOTO MpEeAnpusaThs. AHaIW3
0e3yobiTounocTu. Criennduka BbiOOpa obopynoBaHus. [IpoekTupoBaHue MpPOU3BOJACTBEHHOTO
notoka. Kpurepun coBepuieHCTBa poliecca CO31aHus MPOAYKTA.

6 Pazmewenue npoyecca

OcHoBHble crnocoObl pa3merieHusi mpouecca. Crocod pasMenieHus mpolecca 1o
TeXHoOJIoTH4YecKoMy mpuHIumny. Croco® pasmemieHus: mporecca Mo MPeIMETHOMY MPHHLUITY.
Cnoco0 pasmeneHuss Impoiecca M0 MNPUHIUIY TPYIIOBOM TEXHONOTHMH (M0 COTOBOMY
npuniuny). Crnocod pa3MerieHus: mporecca M0 MPUHIUITY OOCITY>KUBAaHHUS HETOJBHKHOTO
oOwekTa. PasMenienue npoiecca Mo TEXHOJIOTMYECKOMY MpUHIMIY. PazMenienue mpoiecca 1o
TEXHOJIOTHYECKOMY TPUHIUIY. METOJbI KOMIBIOTEPHON pa3pabOTKH CXEeM pa3MEHICHHS —
CRAFT. MeToa cucTeMHOM IIJIAaHUPOBKHU pa3MelieHus. PazMenienue mpoiecca 1mo npeIMeTHOMY
npuniuny. Ilotounsie nuauu. bamancupoBanue cOopouHoil nuuuu. OmnpeneneHue BpEeMEHU
nukia pabodeit cranmuu. OmnpeneneHue MNpPOIENypbl OalaHCUPOBAHUS COOPOYHOU JIMHUU.
Ornpezenienne mpeamecTBYIONMUX B3auMocBs3el. Paciiernenue pabounx 3aganuii. ['mbkas u U-
oOpa3Hasi KOHpUrypanuu cOOpOYHBIX JHMHUNA. banancupoBaHue IHMHUK COOPKH CMELIaHHOU
[OCJIEI0BATENbHOCTH Mojenel mnpoaykra. CoBpeMeHHbIE B3IVIsIbI Ha COOpPOYHBIE JIMHUU.
Pa3memenune mpomecca 10 MNPUHUMIY  TIPYNIIOBOM  TexHosoruu.  PopMupoBaHUE
TEXHOJIOTHYECKUX siueeK. «BupryasibHas» TexHojorudeckas siueiika. PazMenienue mnporuecca 1o
INPUHLIAIT OOCIY>KMBAaHUSA HEMOABMKHOTO 00bekTa. Pa3merieHue momenieHuil opraHu3aiuil
cepBuca.

7 Onepayuonmslii KOHCANMUHE U PEUHHCUHUPUHS

CyIHOCTh ONepalMoOHHOro KoHcanTHHra. [Ipupona MeHemkKMeHTa B KOHCAJITHHIOBOM
uHayctpun. Karteropum «uckareneil», «MBICIUTENEH» W «CTaHOYHUKOB». Korma HyxkeH
ONEpPAllMOHHBbIN KOHCANTUHI. WHCTpyMeHTapuil omnepalnoHHOro KoHcanTuHra. CylHoCTb
PEUMHKUHUPHUHTA OM3HEC-TIPO1IeCCOB. [IpUHIIUTIBI peMHKUHUPUHTA.

8 Cmpamezus yenu nocmagox

DJeKTpOHHAs TOProByst. DJIeKTpoHHbIe onepanuu. Moaenn Web-6usneca. Onpenencaue
nenu nocraBok M3mepenue 3¢ ¢eKTUBHOCTH 1enu noctaBok. O00padynMBaeMOCTh TOBapHO-
MaTepuanbHbIX 3amnacoB. CTOMMOCTh MNPOAAHHBIX MOBapoB. CpeaHsisi CTOUMOCTh TOBapHO-
MaTepuaibHBIX 3amacoB. JnurensHOCTh 000pOTa TOBapHO-MaTepHaNIbHBIX 3amacoB. CtpaTerus
MPOEKTUPOBAHUS 1IETMH TMOCTaBOK. DQdekT mnonacreruBanus. DyHKIUOHATBHBIE MPOIYKTHI.
NuHOBanMoHHbIE MPOAYKTHL. AyTcopcuHr. [IpoexTupoBaHue, OPUEHTUPOBAHO HA JIOTHUCTHKY.
Cnoco0 TpaHCHOPTUPOBKH. YJelnbHas CTOUMOCTb. [1oOambHBIE WMCTOYHUKH TOCTaBOK.
MaccoBoe Ipou3BOJCTBO 10 UHMBUIYaIbHBIM 3aKa3aM.

9 Cmpamezuueckoe ynpagnenue MOUHOCMbIO

[Tonstue wmomHOCTH. MOIIHOCT W MPOMYyCKHAash CHocoOHOCTh. (CTpaTermueckoe
IJIaHUPOBaHUE MOIIHOCTH. KoHuenuus mnjJaHupoBaHUsT MOIIHOCTU. [InaHOBBIM ypOBEHB
momrHOocTH. Koaddumuent wucmonb3oBanuss MomHOCTH. DddexT macmraba MTpPOU3BOJICTBA.
Dddext 0byueHus. DKoHOMHUS, 00YCIOBICHHAs] COBMECTHBIM JeicTBreM 3P ¢deKTOB MaciiTada
pou3BOJACTBA M 00ydeHus. DOKycHpoBaHHE MOLIHOCTU. [MOKOCTH MPOU3BOJCTBEHHBIX
MouHocTer. IlnanupoBanue womHocTe. Pe3zepB MomHocTH. BOIpoChl, CBs3aHHBIE C
yBelIMYeHHeM MolHocTh. OrnpeneneHre MNOTPeOHOCTH B MPOU3BOACTBEHHONM MOIIHOCTH.
Hcnonb3oBaHue JepeBa pEIICHWH i1 OLEHKUM BapUaHTOB HapalllMBaHUS MOIIHOCTH.
[InanupoBaHe MPOMYCKHON CIOCOOHOCTH CEPBUCHOTO Ipeanpustus. OTinune MiIaHupOBaHUS
IPOM3BOJICTBEHHOI MOIIIHOCTH B TPOU3BOJCTBEHHOW cdepe OT MNPOMYCKHOW CIIOCOOHOCTH
CepBHUCHOrO npeanpustus. Mcnoab30BaHre CEpBUCHON MOLTHOCTH M KaueCcTBa O0CTYKUBAHUSI.

10 JIT —cucmems u 6epesciusoe npouzgoocmeao
Onpenenenne JIT — u 6epexnuBbIX cucTeM. [Ipon3BOACTBEHHAs CUCTEMA KOMITAHUH

Toyota. YcrpaHneHue moTepb M MPOU3BOJCTBEHHBIX 3arpaT. YBaxeHue K mojsaM. [lousarue o
rpynnoBod TexHosioruu. l[loHstne kadecTtBa y wucCTOKa. [loHATHME OIHOPOAHOW 3arpy3Ku
npou3BojcTBa («xeha3yHka»). IlonsTHe «xaHOaH» M «BBITATHUBAIOLICH» MPOU3BOACTBEHHOMN



cuctembl «kanOany». [loHsTHEe yIpaBiieHHE «CHH3Y-BBepxX». Ha3zHadeHHWe KpPYKKOB KadecTBa.
Cesepoamepukanckue BappanTsl JIT. OcHoBel npumenenus JIT. Pazmenienne obopynoBanus u
npoexktupoBaHue notokoB B JIT-cucremax. Ilpumenenue JIT-cucreM Ha JUHUSAX HNOTOYHOIO
npousBojcTBa. [Ipumenenue JIT B mo3aka3HoM npousBojacTBe. [loHSATHE MpeaynpeIuTeNbHOrO
oOcyXUBaHUSI U peMOHTa o0opynoBanus. BeceoOmuii koHTpoib kauecTBa (TQC). CtabunbHbii
Npou3BOJACTBEeHHBIH rpaduk. Pabora ¢ mnocraBumkamu. [lonstue criaxeHHoro rpaduka.
[TonsiTre «3amMopoxkeHHOro OKHa». [loHsTHe «moBTOpHOU packimaaku». JIT B cdepe
00CITy)KHBaHUS.

IIpakTHyecKue 3aHATHS [IPOBOJATCS B CIENyIOIUX (hopMax:

1) B popme 3aHATHIA, HA KOTOPBIX MIPOUCXOIUT OOCYKACHUE U 3a1uTa pedeparos;

2) B popMe KOJIJIOKBUYMOB, IIPOBOJUMBIX IO TEMaM JIEKLIUH C LIEIbIO 3aKPEIUICHUS
IPOIIEHHOI0 TEOPETUYECKOT0 MaTepuaa.

Temsbl pedepaToB, a TaKKe BOIPOCHI JUIsI TOATNOTOBKH K KOJUIOKBUYMaM Ipe/ICTaBlIeHbl B GOH/E
OLCHOYHLIX CPCACTB AUCIUILINHBI.

CamocrosiTesibHas padoTa 00y4YaroIuXxcst
CamocTosaTenbHass paboTa CTyAeHTa 1O y4eOHOM  JAMCHUIIMHE  pPeriaMeHTUPYETCs
«[TomoxeHnem 00 opraHU3aIMH CAMOCTOATENBHOM padoThl ctyaerToB B HTU HUAY MUDN».

CprKTypa BpPECMCHU CaMOCTOSATEIbHON pa6OTBI CTYACHTOB

1 [ToaroToBKa K KOJUIOKBHYMY

2 Harnmcanue pedepara

3 [ToaroroBka noknana

4 W3ydeHnue NOMONMHUTETHLHOTO MaTepuana 1mo TemMe JeKIui

IlepeyeHb y4eOHO-METOAMYECKOT0 00eCTIeYeHHS].
YuebHo-MeTOoANYECKOE 00ecniedeHUEe Y4eOHOi padoThl CTY1eHTOB BKJIIOYAeT:
1) cnaiiael Ast TPOBEICHHUS JICKITHIA;
2) (OHJ OIICHOYHBIX CPEIICTB:
- KOMILIEKT TECTOBBIX 3aJJaHUM;
- BOTIPOCHI JUISI TOJITOTOBKH K KOJUTOKBIYMaM;
- KOHTPOJIbHBIE BOIIPOCHI JJIS IOATOTOBKH K CJlaue IK3aMeHa;
- METOAMYECKHE PEKOMEHIAIINH JUTSI TTPETIOIaBaTelIs;
3) yueOHO-MeToAnYeCcKOe 00ecTIedeHne CaMOCTOSTEbHON pabOThI CTY/IEHTOB BKIIIOYAET:
- METOAMYECKHE PEKOMEHJAIMM 10 OpPTaHW3allil  CaMOCTOSATENBHOW  PabOTHI
obyuaromuxcs HTU HUSAY MUODU.
- crangapt opranmzamu CTO HTU-2-2014. TpeGoanus kK 0QOPMIICHHIO TEKCTOBOMH
JIOKYMEHTAIIH;



6 OBPA3OBATEJIBHBIE TEXHOJIOI'M

Pexomenpanuu Ui OpenojaBaTens [0 HUCIOJB30BaHUI  MH(OPMALMOHHO-
00pa3oBaTeNbHBIX TEXHONOTUN conepxarcs B «llomoxkeHun o0 opraHu3alMoOHHBIX (popmax u
TEXHOJIOTHAX 00pa3oBaTenbHOro nporecca B HTU HUAY MUDN».

[Tpu peanuzanuu NporpaMMbl JUCUUTUITMHBI HCHIONB3YIOTCS pa3InyHble 00pa3oBaTeIbHbIC
TEXHOJIOTUH. AYAUTOPHBIE 3aHATUS POBOAATCS B (hOpMe JIEKLHM, MPaKTHUECKUX 3aHATHH. [
KOHTPOJISI YCBOCHHUSI CTYACHTAMH pa3JeliOB JAHHOW JUCIHMIUIMHBI HPUMEHSIOTCS TECTOBBIC
TEXHOJIOTHH.

Jlnsi TOBBIIICHHUST YPOBHS 3HAHWUN CTYIEHTOB B TEUEHHE CEMECTpa OpPraHU3YIOTCS
KOHCYJIbTAI[H, BO BPEMsI KOTOPBIX:

- TPOBOAMTCSA OOBSCHEHHE HENOHATHBIX JJISI CTYAEHTOB pAa3lelioB TEOPETHYECKOTO

Kypca;

- IPOBOJIATCS] KOHCYJIBTALIMH 110 HAIMCAHUIO pedepaTa;

- IPUHUMAIOTCS 3aJI0JKEHHOCTH 110 TECTOBBIM U IPAKTUYECKUM paboTaMm U T.1.

Peanmzanus KOMIIETEHTHOCTHOTO MOXOA MPEyCMaTPUBAET IIMPOKOE NCIIOIB30BAHKE B
y4eOHOM IPOLIECCEe AKTUBHBIX U MHTEPAKTUBHBIX ()OPM MPOBEACHUS 3aHIATUH, IPEIOIararoIux
AKTUBHYIO OOPaTHYIO CBSI3b MEX]y IIPEIOIaBaTeIIeM U CTYACHTAMH.

B npouecce u3yueHuss AMCUUIUIMHBI «ONEpalMOHHBIA MEHEIKMEHT» HCIHOJIb3YIOTCS
MHTEpaKTHBHBIE (POPMBI 00yUEHUS PH NMPOBEIACHUN MPAKTUICCKUX 3aHATHI:

- BBICTYIJICHHE CTYACHTOB C JOKJIAJIOM;

- TUCKYCCHH;

- Ipe3eHTaLUH.

7 ®OHJA ONEHOYHbLIX CPEACTB

q)OHI[ OLNCHOYHBIX CpCACTB II0 JUCHUIIJIMHEC o0ecIieynBaeT IMPOBEPKY OCBOCHUA
IUIAHUPYEMBIX pe3yJbTaToB 0O0ydeHHUs (KOMIETEHIMH M HMX MHIUKATOPOB) TIOCPEICTBOM
MEPONPUATHIA PYOEKHOTO U MPOMEKYTOYHOTO KOHTPOJIS MO AUCLHUIIIIMHE.
Csi3b  Mexny (OpMUPYEMBIMH KOMIETEHIMSIMH U (OpMaMU KOHTpPOJII HMX OCBOCHHS
IpeJICTaBjIeHa B TabIuIe

Haumenosanue Artrtecrauus Maxe. NJAK
6asn
1 Bsedenue 6 oucyuniuny
2 Onepayuonnas cmpameus u Komoksiyu 1 7
KOHKYPEeHMOCHOCOOHOCMb
3 Ilpoyeccwl onepayuoHHo20 MeHeoHcMenma KomnokBuywm 2 7
4 Ananus npou3e00CmMeeHHbIX NPOYECCO8 Kommoksuym 3 7
5 Ilpoexmuposanue npodykma u b100p npoyecca
6 Pazmewenue npoyecca 3-T1K-1
7 OnepayuoHHblll KOHCAIMUNS U PEUHIHCUHUPUHS Konnoksuywm 4 7 VY-IIK-1
8 Cmpamezus yenu nocmasox B-TIK-1
9 Cmpamezuueckoe ynpagieHue MOWHOCHbIO
10 JIT —cucmemor u bepesicnusoe npouzso0cmeo KomnokBuym 5 7
Hanucanue pedepara Pedepar 25
3amuTa pedepara Joxnan 10
DK3aMeH TectoBoe 3amanue 30
Ha DK3aMeH
Htoro 100
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CpencTBa TeKylIero KOHTPOJS M MPOMEXKYTOUHOM arTecTalud MO JUCHUILIMHE
npeacrasieHsl B @OC. [lkana kaka0ro KOHTPOJIBHOTO MEPONPUITHS JICKUT B npeaenax oT 0
JI0 YCTAaHOBJIGHHOTO MaKCHUMaJIbHOTO Oajia BKIIOUMTENbHO. MToroBas arrecramus Mo
nucuuiinHe oneHuBaercs 1o 100-0ayuibHON IIKaje M MPECTaBlseT coO00W cymMmy OailioB,
3apa00TaHHBIX CTYACHTOM IPHU BBIMOJHEHUN KOHTPOJIBHBIX MeporpusaTid. [lomydeHHbie Oayibl
MEePEBOIATCS B S-0a/UIBHYIO CHCTEMY T10 CJICIYIONIEH ITKaJe:

Cymma Ouenka
Omenka 1o 5 GabHOM IIKaje 3auer 6aJuI0B 1O (ECTS) I'papamus
JIVCIIATUTAHE
5 (OTJIMYHO) 90-100 A OTIn4HO
85-89 B OyeHb XOpoIIo
4 (xoportio) 75-84 C Xopor1io
3aureHo 70-74 D Y 10BIETBOPUTEITHEHO
3 (y1OBIETBOPUTEIHHO) 65-69
60-64 E ITocpencTBeHHO
) He Huxe 60 F HeynoBnerBopurenbHO
(HEey10BJIETBOPUTEIILHO)
3a4TEHO

8 YYHEBHO-METOJAUYECKOE U THOPOPMAIIHOHHOE OBECIIEYEHHUE
YYEBHOU JUCIIMITJIMHBI

8.1 Ilepeuyensb auTEepaTypbl, HeOOXOAMMOM 1JISI OCBOCHHS 1M CHHUILTHHbBI

1 YeprrikoBues, B. K. IIpon3BoacTBeHHBIN 1 ONlepallMOHHbBIN MEHEIXKMEHT : yueOHOoe ocobue
quist By30B / B. K. UeptbikoBueB. — Mocksa : U3narenscrBo FOpaiit, 2022. — 75 c. — (Brbicuee
obpaszoBanue). — ISBN 978-5-534-14319-5. — Texkcr : anexkrponHslii // OOpa3oBaTenbHas
wiatdopma Opaiit [caiit]. — URL: https://urait.ru/bcode/496938

2 ITpon3BOICTBEHHBIN MeHeKMEHT. Teopus U npakTuka B 2 4. YacTte | : yuyeOHUK 17151 By30B /
W. H. VBanoB [u ap.] ; mox penakuueii M. H. BanoBa. — 2-e u31. — MockBsa : M31aTenscTBo
FOpaiit, 2022. — 376 c. — (Bsiciee oo6pazoBanue). — ISBN 978-5-534-15029-2. — Tekcr :
anekTpoHHbId // OOpazoBarenbHas miaTdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/492374

3 [IpouzBoacTBEeHHBIN MeHEKMEHT. Teopust u mpakTuka B 2 4. YacTp 2 : yueOHHK I BY30B /
. H. UanoB [u ap.] ; mox pengaxiueit M. H. IBanoBa. — 2-e uzn. — Mocksa : 3natenbcTBo
FOpaiit, 2022. — 174 ¢. — (Bsicmee oOpazoBanue). — ISBN 978-5-534-15090-2. — Texcr :
aneKkTpoHHbIHN // O6pazoBarenbHas wiatdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/492375

4 TIpou3BocTBEHHBIN MeHeKMEHT. [IpakTikyM : yueGHoe nocobue s By3os / . H. ViBanoB
[ np.] ; monx obmieit pegakuueit M. H. UBanoBa. — Mocksa : M3znarensctBo FOpaiit, 2022, —
362 c. — (Bricmee obpazoBanue). — ISBN 978-5-9916-7600-7. — TekcT : 31eKTpOHHBIH //
O6pasoBarenbHas wiathopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/489405

8.2 YueOHo-MeTONMYecKOe 00ecniedyeHre JUCIUIITTHHbI
1 ®onn ouenounsix cpeacts. - Hosoypansck, HTU HUSAY MUOU

8.3 IlepeyeHb pecypcoB HH(POPMANMOHHO-KOMMYHUKANMOHHOH cetu «UHTepHETY,
HE00XOAUMBIX JJIsl OCBOCHUS IMCUMILINHBI

HaumeHnoBanue pecypca DJIIEKTPOHHBIN aJipec pecypca
1) Odpunmansusiii caitr HTU HUSTY MUDOU http://nti.mephi.ru
2) OBC Opaiim http://urait.ru
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https://urait.ru/bcode/496938
https://urait.ru/bcode/492374
https://urait.ru/bcode/492375
http://nti.mephi.ru/

9 MATEPHAJIBHO-TEXHUYECKOE OBECIIEYEHUE YYEBHOU JUCITATLIAHBI

VYyeOnass aucuuiUiiHa oOecriedeHa  y4eOHO-METONWYECKOM  JOKyMEHTalnued u
Marepuaniamu. EE copepskaHue NpeNCTaBICHO B JIOKAIBHOM CETH Y4YeOHOro 3aBEJCHUS U
HaXOJHUTCS B pEXHUME CBOOOJHOTO JOCTyna [Uisi CTyaeHToB. JlocTynm CTyneHTOB IS
CaMOCTOSITCIILHOM  MOATOTOBKH  OCYIIECTBIIACTCS 4Yepe3 KOMIBIOTEPhl OHONHOTEKH U
KoMnbloTepHBIX kKiiaccoB HTU HUAY MUDU.

MatepuaabHO-TEXHHYECKOE 00ECIICUCHIE ayIUTOPHBIX 3aHITHIA:

1) KOMIUIEKT 3JICKTPOHHBIX PE3eHTAINN/CIIaiI0B,
2) ayJUTOpHs, OCHAIICHHAs NPE3CHTAIIMOHHOW TEXHUKOH (IIPOEKTOp, DKpaH,
KOMITBIOTED)

10 YYEBHO-METOJAUYECKHUE PEKOMEHJALUU JJIS1I CTYJAEHTOB U
IPENIOJABATEJIEA

BBoanas gactb

Lenp naHHOW JAMCUMIUIMHBI — JaTh YYallUMCSl KJIIOYEBbIE IIPEJICTaBICHUS 00
ONEPALMOHHOM MEHEKMEHTE B COBPEMEHHBIX OpraHU3alMsX.

OcCHOBHOH ymop Ha JEKUUAX HEOOXOAUMO JejiaTh Ha IOHMMAaHHUE U3JIaraéMoro
MaTepuaga M YMEHHUS €ro MCIOJIb30BaHUS IIPU IOAIOTOBKE MJIA CHA4M DK3aMEHa, K
IPAaKTUYECKUM 3aHATHSAM U IPU BBIIOIHEHUU CAMOCTOSITENbHBIX Pa0OT.

Jlist ocBOoeHUs! yu4eOHOH JNUCLHUIUIMHBI CIELUAIBbHBIX 00pa30BaTENIbHBIX TEXHOJIOTUI He
TpeOyercs. JlekunoHHas yacTh Kypca oOecneuuBaeT NOJy4YeHHE HEOOXOAMMBIX 3HAHUM;
MPAKTUYECKHUE 3aHSTHS MTOCBSIIEHBI PEIICHUIO KOHKPETHBIX yUeOHbIX 3a1a4.

Meroandeckue yka3aHusl K JIEKIUAM, IPAKTUYECKUM 3aHITHSIM.

[IpenonaBaTtenssM Ha KaXI0M JEKIMM PEKOMEHIYETCS OYEeHb KpaTKO IOBTOPSTH
IIPOWJICHHBIM Marepuan MNpeAplayluux Jeknud. [Ipm 3ToM cregyer ocTaHaBIMBAThCA Ha
CJIOKHBIX JUUISl HOHUMAaHUS CTYI€HTaMH KJIFOYEBBIX JIEMEHTAX JUCIMUIUIAHBIL.

CryneHrtam nepen Tekyuiei Jekiuei (3apaHee) peKOMEHIYeTCs O4eHb KPaTKO MOBTOPSTh
MPOWIECHHBIA MaTepuan MpeAblayliux Jeknuuil. Ilpy sToM cremyer coCpelnoTOYHUTH CBOE
BHHUMAaHUE Ha CJIOKHBIX JJIS1 IOHUMAaHUS KIIIOYEBBIX 3JIEMEHTAaX AVCLUILINHBL.

OCHOBHO yIoOp Ha U3y4YaeMbIX JEKIHUSIX HEOOXOJMMO JielaTh UMEHHO Ha MOHMMaHUe
IIPEACTABICHHOTO0 MAaTepHajia U Ha YMEHHME €r0 MCIOJb30BaTh IIPHU BBITOIHEHUU IMPAKTUYECKUX
KOHTPOJIbHBIX paboT.

N3yueHne Tekymiero Marepruaga peKOMEHAYETCS IMPOBOJAUTH, ONMUPAsCh Ha CIEAYIOIIHE
noco6us [1-4].

B pamkax IHMCUMIUIMHBI IPEAYCMOTPEHO IIPOBEACHHUE IPAKTUYECKUX 3aHATUH, HaA
KOTOPBIX Yy4YalllMecs JOJKHBI, UCIIONb3Ys MPEICTABICHHBIA Ha JICKLIUAX MaTepuall, 3aKpPEeIuTh
3HaHUS N0 W3ydaeMoi aucuuiuiiHe. [IpakTika nokasana, 4yTo cieyeT ObITh TOTOBBIM 3apaHee K
pa3IMYHBIM IPHEMaM BOBJICUEHHSI CTYJCHTOB B TBOPYECKHMH MpPOIECC OCBOCHHUS Y4eOHOTrO
MaTepuania.
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1.
2.

IMPUJIO)KEHUE A
OIEHOYHBIE CPEJCTBA

1. Bonpocek! 111 NOATOTOBKM K POMEKYTOYHOM aTTecTAlUMN

YMeTh NpoeKTUPOBATh ONEPALMOHHBIE CUCTEMBI
OmnpenensiTb MECTO ONEPAIMOHHOTO MEHEKMEHTA B OPraHU3a[MOHHO-(YHKIIMOHATBHOM

CTPYKType KOMIIaHUU

NG~

3HaTh OCHOBHBIE KaTETOPUH PE3YJIbTATUBHOTO ONEPALMOHHOTIO MEHEKMEHTA

3HaTh U yMETh ONPEIEIATh OCHOBHBIE U J00ABIISIONINE IEHHOCTD YCIYTH

3HAaTh OCHOBHBIE HCTOPUYECKHUE HAIIPABIICHUS PAa3BUTHS ONEPALMOHHOIO MEHEKMEHTA
3HaTh METOJI0JIOTHIO (DOPMUPOBAHUS OTIEPAITIOHHON CTPATETHH

YmeTs knaccuuuupoBaTh NPOAYKIUIO B COOTBETCTBUH C OMIEPAIMOHHBIMU KPUTEPUSIMU
3Hath mpouecchl HOPMUPOBAHUS KOPIIOPATUBHOM CTpaTeruu HA OCHOBE CUCTEMBbI

cOalaHCUpPOBAaHHBIX IMOKa3aTeme

9.

3HaTh U YMETb HPUMCHSATH CIOCOOBI UCITOIL30BAHUS onepaunﬁ JJI1 JOCTHUXKCHUSA

KOHKYPEHTHBIX IPEUMYLIECTB

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

3HAaTh U OLIEHUBAThH MPOIIECCHI ONEPALUOHHOTO MEHEIKMEHTA

YMeTb NpOeKTHPOBAThH MPOU3BOICTBEHHBIE MTPOIIECCHI

JlaBath OLeHKY (P PEKTUBHOCTH MPOU3BOACTBEHHBIX MPOIIECCOB

3HaTh METOJIbI IPOSKTHPOBAHUS MTPOAYKTA

ITpoBOaUTH aHAIN3 IIEHHOCTH MPOJYKTa, KOHCTPYKIIUU HAa TEXHOJIOIMYHOCTh
VYMeTh onpenessaTh TUITbI IPOU3BOJICTBA

3HaTh CIIOCOOBI pa3MeIleHHs IPOU3BOICTBEHHOTO IIpoliecca

3HaTh CYIIHOCTh ONEPAL[MIOHHOTO KOHCAJITUHIA U PEMH)KUHUPUHTa OU3HEC-TIPOLIECCOB
VYmets onpenenats 3 PekTuBHYIO IeTb NOCTaBOK

YMeTh mi1aHupoBaTh MPOU3BOICTBEHHYIO MOIIIHOCTh

3Hath ocHOBHI (pyHKIMoHMpoBaHUs JIT 1 cucreM OGepeKIUBOTO MPOU3BOJICTBA

2. OuneHouHble MaTepuaJbl 1JA NPOBEACHUS TEKYIIEro KOHTPOJIsA

TecToBbIe 3a/1aHUs

1. B coorBercTBuu ¢ 3akoHoM P® «O 3ammre mpaB moTpeOuTeNEi» KauecTBO TOBapa

HJIN YCJIYT'U JOJIZKHO COOTBECTCTBOBATD!:

JOrOBOPY
JEMCTBYIOIMM TEXHUYECKUM PErJIaMEHTaM U CTaHAapTaM

NoTpeOHOCTAM MOTPeOUTENS

TpeOOBaHUSAM OTPEOUTENS

2. BepHo nmu yrBepxaeHue? B coorBerctBun co crangaproM MCO 9001:2000 momxen

OBITH TaK)Ke Ha3HAueH MMpeaACTaBUTCIIb PYKOBOACTBA, OTBETCTBEHHEIA 3a BHEAPCHUE CHUCTEM

MCHCIPKMCHTA Ka4€CTBa B OpraHHU3allun

Her

Ha

3. Beibepute OCHOBHBIE JIEMEHTBI CUCTEMBI TIOCTABOK
IIpousBoacTeo

TparcopTUpOBKa CHIPbSI © MaTEpUATIOB

Bce oTBeThI BepHBI

VYnpasneHue 3anacaMu

VYnpasnenue nndopmarueit
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[InanupoBanue

4. Kakue crienuaivcTsl IOJKHBI MPHHUMATh Y4acTHE B Ipolecce pa3padOTKU HOBOTO
ToBapa/yciyru?

MPOU3BOJCTBEHHUKH, TaK KaK OHM OTBEYAIOT 32 BbIOOp W MOIUDHUKAIHIO
TEXHOJIOTHYECKOTO MpoIecca U 000pyL0BaHHS

BCE OTBETHI BEPHBI

HCCIIEIOBATENU-TEXHOJIOTH, TaK KaK OHM OTBEYAIOT 3a OOOCHOBAaHHOCTh TEXHUYECKOU
KOHIEMNIINH MPOTyKTa

MapKeTOJIOTH, TaK KaK OHHM OTBEYAIOT 3a MpEAJIo’KeHHEe U O0OOCHOBAaHWE HJIEH HOBBIX
OPOAYKTOB M cOOp uHPOpMALIMM O TEXHUYECKHX XapaKTEPUCTHKaX TOBapoOB, YKe
CYILIECTBYIOILMX Ha PhIHKE

5. KakoBa 1ieip MOJieNv TUTaHUPOBAHUS MOTPEOHOCTH B ChIphE?

[loararuBanue colpbs Ha MPEANIPUSATHE

[Tonydyenune MaTepuanoB HEMOCPEACTBEHHO Tepel TpaHcpopMmaleili B TOTOBYIO
MPOIYKIIHIO

Coxkpaienue 3amnaca

[TnanupoBaHne B3aUMOICHCTBUS YYACTHUKOB MIOCTABOK

[Iporuo3uposanue crpoca

6. Kakoe yTBepkaeHue J105KHO?

Mogens ¢ (UKCUPOBAHHBIM MEPUOJIOM JOBOJIBHO YCTOWYMBA K YBEJIMYCHHIO CIIPOCA,
3a/lep>KKe MMOCTaBKU, HEMOJIHOW TOCTABKE U 3aHMKEHUIO pa3Mepa 3aKa3a

Uewm Oonbliie y MpeANpUaTUs 3a11acoB, TEM Jy4Ilie

HoBble, TONBKO UTO 3amyckaeMble B NMPOJaKy MPOAYKTHl HYKIAlOTcA B 00jiee BHICOKOM
YPOBHE 3aI1acoB 10 CPAaBHEHHUIO € TOBApaMHU, CIIPOC HA KOTOPBIE yXKE MalaeT

Mogens ynpaBieHHs 3anlacaMM C YCTAHOBJIEHHOW NMEPUOJNYHOCTBIO OPUEHTHPOBAHA HA
paboTy MpH 3HAYUTEIBHBIX KOJIEOaHUAX MOTPEOICHUs

Cucrema «MakCUMyM-MUHUMYM» OPUEHTHPOBAaHA HA CUTYyallMIO, KOT/la 3aTPaThl HA Y4ET
3amacoB M M3AEPKKUM Ha OQOpPMIIEHHME 3aKa3a HACTOJbKO 3HAYUTENbHBI, YTO CTAaHOBSITCS
COM3MEPUMBI C MTOTEPSMU OT JAePUIUTA 3a11aCOB

7. Korza BO3MOKHO BHEIPEHHE MPOLIECCHOTO YIIPABJIEHUS B KOMIIAHUU?

Bceerna

Korna komnanus yxe cyniecTByer

Korna ona tonbko co3gaercs

8. Uto HE BX0auT B onepalinoOHHBIN MUKC (5 «11n»)?

VYmpaneHue nepcoHaIoM

VYnpasiieHne N0TOKOM 1oity(hadpruKaToB U ChIPbs

VYnpasnenue nponeccamu

VYnpasnenue cObITOM

VYnpasiieHue npenpusITieM

PazpaboTka rmiaHoBO-yIpaBIIsOLIEH CUCTEMBI

9. YTto U3 nepeuncIeHHOro MO>KHO Ha3BaTh olepanueit?

Pexuccypa kuHopmibMa

Belrieuka nupoxKoB U3 CIOEHOrO TECTa

N3yuenune dpaHIry3cKoro si3pka

3anuBKa MeTamia B Gopmy
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10. YUto sBisieTCS «BBIXOJOM» OMEPAIIMOHHOW CHCTEMBl TaKOro OW3HEeca, KaK CajoH
KpacoTbl?

AKKypaTHO IIPUYECaHHBIN TOCETUTEIh

Bce oTBeTsl BepHBI

[Ipnyecka ninm MakusiK

Crpuxka

11. Bepuno mu yrBepxnenue? «llomurudeckuii momxon K padoTe ¢ CONMPOTHUBIICHUEM
NepcoHalia COCTOUT B TOM, UTO AJIs MoiydeHus 3¢ dekra nepeMeH HeoOXoumMa BIaCcTh, IPUYEM
00JIbIIast, YeM Y BAIlIUX MOJTUTHYECKUX POTUBHUKOBY

Ha

Her

12. BpiOepuTe 1Ba MpHHLKINA, B COOTBETCTBHHM C KOTOPHIMH HEOOXOIMMO pa3MeliaTh
MpEANPUITHS

[Ipou3BoCTBO HEOOXOIMMO pa3MeNaTh B SKOJOTHYECKH HEOIAromoIyYHbIX pailoHax

[Tpou3BocTBO HEOOXOAMMO pa3MelaTh BO3JIE ACIIEBON U BHICOKOKBATU(DHUIIMPOBAHHON
paboueit CuIIbI

[Tpou3BOICTBO HYKHO pa3MemiaTh BOJIM3H UCTOUHUKOB CHIPhS

[Ipor3BoICTBO HYKHO pa3MellaTh Ha MOJIITYTH MEXK/y IOCTaBIIMKOM U OTpeOUTEIEM

[Ipon3BOJCTBO HYKHO pa3MelaTh BOJIN3H OTpeduTeneit

[Ipon3BocTBO HEOOXOAMMO pa3MeLaTh B 3KOJOTUYECKH YUCTHIX palloHaxX

13. Boibepute U3 NMPUBEAECHHBIX NMPUHIMIIOB MEHE)KMEHTA KauecTBa TpU 0a30BbIX, 0€3
BHEJIPEHUSI KOTOPBIX HEBO3MOKHO BHEIPEHUE OCTAIbHBIX

[IpoueccHslii moaxon

JIngepcTBO pyKOBOAUTEIIEH

OpueHTtanus Ha NOTpeOUTEN

HenpepriBHOE ynyunieHue

Bosneuyenue coTpyIHUKOB

14. I'maBHOW 3amadeil CTpaTerdu pa3MENICHHS TPOU3BOICTBEHHON ON3HEC-E€IMHUIIBI
0o cKiazia sBIsSeTCs:

MakCUMaJbHOE YBEIMYEHHE TMPUOBUIM B  pe3ylbTaTe yAayHOro  pa3MelleHUus
NpEeANPUITHS

obecrieueHne IIPOU3BOJCTBEHHOTO nporecca JIOCTaTOYHBIM KOJIMYECTBOM
KBAJTHM(HUIIMPOBAHHON pabovel CHIIBI

ONTHMHU3ALHs TOBAPOIIOTOKOB

o0ecrieueHrne MPEANpUATHS HEOOXOAMMBIMU JUIsI TNPOM3BOJCTBEHHOrO Ipolecca
KOMIUIEKTYIOIUMU U CHIPbEM

15. Kakas u3 3a7a4 He BXOAUT B 00J1aCTh YIPaBIECHUS CUCTEMOMN MTOCTaBOK?

BHenpenue cuctemMbl HOCTaBOK KaK KOPIIOPATUBHOM MPaKTUKU

Bnenpenue texHonoruit

Ontumu3zaius Ou3HEC-IPOLECCOB

[Ipeononenne HemoBepus U  HATAKUBAHWE NAPTHEPCKUX  OTHOLIEHHM  MEXKIY
YYaCTHUKAMU CUCTEMbI TOCTABOK BHYTPH OpPTraHHU3alUU

Omnpenenenre CTPYKTYpbl OpraHU3alii CUCTEMBI TTOCTAaBOK

16. Kakue meroasl cOopa wH(]OpMAIMM CTOUT NPUMEHSTh TPH OIMHMCAHWHM OW3HEC-
Mpo1ECCOB?

JIOKyMEHTBI, CYIIECTBYIOIIUE B OPraHU3ALNI
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HNuTepBbio

Paboune cemmunapbl

BonpocHuky 1 aHKETBI

Bce nepeuncnennoe

17. Kakue TpeGoBaHuUs NPEABABISIOT K KaHaJaM JUCTPHOBIOIUH?

CkopocThb JOCTaBKH

Llena mocraBku

JlocTaBka ToBapa KOHEYHOMY MOTPEOUTEIIO

CootercTBue npaBuily 7H

18. Kakue hakTopsl 00BEIUHSIOT BXOASIIYIO H UCXOISIIYIO JJOTUCTHKY?

[IpenckazyeMocTh pabOThI

CknaaupoBaHue

OO0beMbI Tpy30B

KonTposs 3a rpyzom

3aBHCUMOCTH BBIOOpA MEPEBO3YMKA OT TPeOOBAHUIT XpaHEHUS

19. Kakoe yTBepkaeHHUE JI0OKHO?

Mopnens ¢ GUKCHUPOBAaHHBIM IEPUOJIOM JTOBOJHHO YCTOMYMBA K YBEJIUYEHHUIO CIIPOCA,
3a/iep>KKe IMOCTaBKU, HEMOJIHOW TOCTABKE U 3aHMKEHUIO pa3Mepa 3aKasa

Uem Oodipliie y NpeAnpusaTrs 3a1acoB, TEM JIy4lle

HoBsle, TONBKO 4TO 3amyckaemble B MPOJAXKY MPOIYKThl HYKIAIOTCS B 00J€€ BBICOKOM
YpPOBHE 3aI1acoB 10 CPAaBHEHHUIO C TOBapaMHu, CIIPOC HAa KOTOPBIE yXKe MaiaeT

Mopens yrpaBieHHs 3amacaMH C YCTAHOBIIEHHOW MEpUOIUYHOCTHIO OPUEHTHPOBAaHA Ha
paboTy pH 3HAUUTENBHBIX KOJEOAHUIX MOTPEOICHUS

Cucrema «MakCUMyM-MHUHUMYM) OPUEHTHPOBAHA HA CUTYAIMIO, KOTJa 3aTpaThl HA Y4eT
3amacoB M M3ACPKKH Ha OQOpPMIIEHHE 3aKa3a HACTONBKO 3HAYUTENbHBI, YTO CTAaHOBSITCS
COM3MEPUMBI C TTOTEPSMU OT JAePUIITA 3aMacOB

20. Korza BO3MOXKHO BHEIPEHHE MTPOLIECCHOTO YIIPABIIEHUS B KOMIIAHUU?

Bcerna

Korna kommnanus yxe CymecTByeT

Korga oHa Tosbko co3naercs

21. Konuenius ynpaBlieHHs] CUCTEMOM MOCTABOK pPacCMATPUBAET LIETIOYKY MOCTABOK ...
OT MOCTAaBIIMKA ChIPhSl U KOMILIEKTYIOLIMX J0 KOHEYHOTO KJIMEHTa KaK €IMHOE LEJI0e

BHE OpraHHu3aluu

HU OJIMH OTBET HE BEpEH

BHYTPH M BHE OpTaHU3alUN

BHYTPH OpPTaHHU3aIUN

22. SBHAIOTCA JW TIOHATHS <JIOTHCTHUKA» W «CUCTEMa YIPABICHUS IOCTABKAMM)
TOXKIECTBEHHLIMU?

Her

Ha

23. C yero Ha4YMHAETCA MPOEKT MO BHEAPEHHIO IPOLIECCHOTO YIPABICHUS B KOMIIAHUU?

C dopmupoBanus paboyeil rpymisl

C pa3paboTKu TUTaHa MPOEKTa

C BBIOOpA TPOTPpaMMHOTO 00€CTICUCHHUS JIJIS1 OTIMCAHUS TTPOIIECCOB

C onucaHus MPOLIECCOB «KaK €CTh»
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24, YKaxWuTe NPUYMHY, TO KOTOPOW HEOOXOAUMO H3MepsATh A(HPEKTUBHOCTH PabOTHI

CHCTEMBI IOCTAaBOK C IOMOIIBIO TTOKa3aTesen 3pPeKTHBHOCTH

CoxkpallieHre YUCIEHHOCTH COTPYAHUKOB

WNudopmupoBanre pyKoBOACTBA O TEKYIIHMX IJIaHAX
CoxkpalneHue 3aTpar Ha IPOU3BOACTBO

[Tonydyenue nunpopMauu o KauecTBe pabOThI CHCTEMBI TOCTABOK
25. Yro HE BxoauT B oneparimoOHHBIA MUKC (5 «11m»)?
VYnpasiieHue nepcoHaiom

YnpasiieHue N0TOKOM 1oy(hadpUKaToB U ChIPbs

VYnpasieHue npoueccamu

Ynpasnenue cObITOM

VYipasneHue npeanpusITueM

PazpaboTka rmiaHoBO-yIpaBIISIONICH CUCTEMBI

26. Uto sBiIsieTCS «BBIXOJOM» OMNEPALMOHHOW CHUCTEMBI TaKOTO OHM3HECa, KaK CaJoH

KpacoTbl?

AKKypaTHO IIpUYECaHHBIN IOCETUTEID
Bce oTBeTHI BEpHBI

[Ipnyecka ninm Makusx

Crpmxka

Tembl pedpeparoB, 10KJIAI0B

CoNoOARWNE

NPODNNNONNNNNRPRPRRPEPEPRRERRRRRE
NOURWNPOO®NOUAWNEO

CucTeMHBIH U CUTYallMOHHBIN MOJXO0/1bl B MEHEIXKMEHTE
[IpoueccHsbIi MOAX0T
DBOJIOLUS ONEPAIIIOHHOIO MEHEKMEHTa
buznec-miporieccsl
OnepanroHHOE MJIaHUPOBAaHUE
CyIHoCTh ¥ OpraHu3alys OTePaMOHHOTO KOHTPOJIS Ha TIPEATIPUSTHH
OmnepaTUBHOE yIpaBlIeHUE IEPCOHATIOM
MotuBanus Tpyaa nepcoHaia
Opranuzanus ynpasjieHus IpoLEeccoM
TexHonornyeckas MoAENb IpoLecca
MeToanKH OLIEHKU MPOIYKTUBHOCTH
VYnpaBneHue u3MEHEHUSIMA
PazButue nepconana
VYrpaBineHue THHOBALUSMH
VYnpasieHue 3HaHUSIMU
VYnpasieHne MaTepruaIbHBIMUA TTOTOKAMH
OmnepanoHHOE yIpaBJIeHUE U ONIEPAIlMOHHAs CUCTEMA
WuTerpamnus B ynpaBlieHHN
MeHeKMEHT LIeNOYKU [IEHHOCTH
OmnepanmoHHO-CTOMMOCTHOH YYeT U aHAIIN3
AHanu3 pe3yJlbTaTUBHOCTH
Ycnyru u 0coOEHHOCTH UX OpraHu3aluu
OmnepanoHHbIE CTpaTeruu
NudopmanronHoe obecrnieueHue rnpoiecca yrnpabiaeHUs
MonenupoBaHue OU3HEC-TIPOIIECCOB
MeToab! ¥ CUCTEMBI COBEPILIEHCTBOBAHUS
Cuctema ynpasienus kauectsom SO 9000
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28.  bepexnuBoe MpoU3BOACTBO

29. Kaimgseu

30. 6curm

31l.  PewmxuHUpPUHT OM3HEC-TIPOIIECCOB

32.  OuenHku 3(¢(eKTUBHOCTH YIIPaBICHUS

33.  OcoOeHHOCTH yIpaBJICHUS] HHTEIUICKTYIbHBIMU OpPTraHU3aIMsIMU U UX POJIb B
COBPEMEHHON YIKOHOMUKE

34.  3anmauu ¥ 0COOCHHOCTH YIPABJICHUS BEHUYPHBIMU OPraHU3AIHSIMU
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