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1. HEJIM OCBOEHUA YYEFHOM JUCITATLIAHBI

I[I/ICI_II/IHJII/IHa «anaBneHHe pecypcamMnu M CTOUMOCTBIO IIPOCKTa» HMCECT BaKHOC
3HA4YCHHUEC I ITOAIOTOBKH 6aKaJ'IaBpOB 110 HaIlpaBJICHHUIO «MCHCI[}KMGHT». HGJ'II) 3aHATUH 10
JAUCHUIIIIMHE - U3YYCHUC COBPCMCHHBIX KOHLIGHL[I/II\/'I U MCTOAOB YIIPAaBJICHUA PECypCaMU IMPOCKTaA
H CTOUMOCTBIO ITPOCKTA.

3al[a‘H/I npenoaaBanvsad AUCHUIUIMHBI BBITCKAIOT H3 HCOGXOI[I/IMOCTI/I H3JIOKCHHA KakK
TECOPCTUUECCKHUX OCHOB, TaK M IMIMPAKTHUYCCKHUX METOJ0B B PCIICHHMU BOIIPOCOB YIIPABIICHHA
pecypcaMu U CTOMMOCTBIO IIPOCKTA.

2. MECTO YYEBHOM JJUCHOUILJIMHBI B CTPYKTYPE OOII BO

B cootrBerctBum ¢ OOpa3oBareiapbHOW MPOrpaMMON  TOJITOTOBKM  OakKaaaBpOB
«YmpaBjieHWE WHBECTULMOHHBIMU TIpoeKkTamMu» 1o HampaiieHuio 38.03.02 «MeHemKMeHT
JTaHHas y4eOHasi MUCIUIUIMHA BXOJUT B YacTh, (OPMHpPYyEMYI0 ydacTHUKaMHU 00pa30BaTEIbHBIX
OTHOMICHUH MTPO(EeCCHOHATEHOTO MOYJIS U SIBISIETCS JUCIUILIMHON 110 BBIOODY.

N3yuenne nucumrummesl «M3ydeHne COBPEMEHHBIX KOHUEHIUNA U METOAOB YIPABICHUS
pecypcaMH IPOEKTa U CTOMMOCTBIO MPOEKTa» 0a3upyercs Ha CyMMe 3HAHUN U NMPaKTHYECKUX
HAaBBIKOB, IIOJYyYEHHBIX CTYIJEHTAaMH B XOJA€ M3Y4ECHMs TaKMX JUCHUIUIMH, Kak «Teopus
MEHE/PKMEHTA: TEOpHsl OpraHu3anumn», «CTpaTernyecKuil MEHEIKMEHT», «MeTonbl NpUHATUSA
YIIPABJICHYECKUX PELICHUN», « Y IPABICHUE POCKTAMM.

3. ®°OPMUPYEMBIE KOMIIETEHIIU U IINTAHUPYEMBIE PE3YJIbTATbI
OBYYEHUA

[Ipodeccuonansupie komnerenuuu (IIK) B cooTBeTcTBHM C 3amauamMu ¥ OOBEKTAMU
(oGmacTsiMu 3HaHM ) TPOPECCHOHATBHON e TETLHOCTH:

3amgauga OO0BeKT WiIn Konu Kon 1 saumeHoBanue
npodeccuoHans =~ 00JIacTh 3HAHUS HauMEHOBaHHE WHIUKATOpa TOCTHKEHUS
HOI npodeccroHanbHOI npodeccuoHanbHOM
JeATETbHOCTH KOMITETEHITNH komnetenmu (MIK)
(3IL1)
pa3paboTka unBectuionnsie  [1K-3 Crnocoben 3-1IK-3 3HaTh: TPAaKTOBKHU
MIPOEKTOB, MIPOEKTHI BJIQJICTh HABBIKAMU  TTOHSTHS «AHBECTHIIMOHHBIH
HATPaBIEHHBIX pa3paboTku MIPOEKT», ITAIbI )KU3HEHHOTO
Ha pPa3BUTHE WHBECTHIIMOHHBIX [IUKJIAa IPOCKTA
OpraHu3aIuy, a npoekToB U ouleHkn | Y-IIK-3 YMmeTs: ucnonap3oBarsb
TaK)Ke OIeHKa WX DKOHOMHYECKOW | TPUHIUIIBI YIIPaBICHUS
ux 3¢ hekTHBHOCTH MPOEKTaMU
s dexTuBHOCTH B-I1K-3 Brnanets: MeToiamu u
MPOrPaMMHBIMH CPEICTBAMU
AKOHOMHUYECKOU OLIEHKH
3¢ (heKTHBHOCTH
MHBECTUIIMOHHOTO TIPOEKTa




4 BOCIIUTATEJIbHBINA MOTEHIUAJ JUCITATLIAHBI

L[eJ'II/I n 3aJa4u BOCIIMTaHMA, BOCTIUTATEIIHHBIN IOTCHI A AUCLHUITIINH

Hanpasnenusi/uenn  3agayu BOCIUTAHUS

BOCIIUTAHUS (xom)

[Ipodeccuonanbroe = popmupoBaHue

BOCIIUTAHHE (bUHAHCOBOMW KYJIBTYPHI
(B24)

BocnurarenbHbIi MOTEHIINAT JUCITUILINH

- (hopmupoBaHue Oa30BbIX HABBIKOB
(MHAHCOBOH KyJBTYpPHI Uepe3 yueOHbIe
3aJJaHUs UCCIIEI0BATEIbCKOIO XapaKTepa,
MOJTOTOBKY pedepaToB, JOKIAJIOB,
IpEe3eHTalMi, cce, HayuyHO | |0Opa3oBaTeIbHbIX
IIPOCKTOB

- pa3BUTHE KOMMYHHMKATUBHBIX KOMIIETECHIIUH,
HaBBIKOB JIEJIOBOTO OOIICHHS, Pa0OTHI B THOKMX
KOMaH/1aX B YCJIOBUSX OBICTPOMEHSIOLINXCS
BHEIIHUX (DAKTOPOB 32 CUET U3yUCHHS
y4aII¥MHUCs BO3MOXKHOCTEH, METO/I0B
moJTydeHust uHpopMaIuu, ee 00paboTku u
HNPUHATUH PELLICHUS B YCIOBUAX OLICHKH
MHOTO(aKTOPHBIX CUTYalluH, pELIEHUs] KEHCOB,
POXOXKJICHUE IPAKTUK U IMOJATOTOBKY
BBIITYCKHOW KBaTH(PHUKAIIMOHHON paboThI

- HCIOJIb30BAHNE BOCIUTATEIBHOTO
MOTEHIMAaJa TUCIHUIUIHH TPOPeCcCHOHATHHOTO
MOyt JUTst GOpMUPOBaHUSI HDABCTBEHHBIX U
IPaBOBBIX HOPM




5 CTPYKTYPA M COJIEP)KAHUE YUYEBHOM JJUCIUATILIIMHBI

5.1 Ctpykrypa yueOHOM TMCUMILINHBI
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5.2. Copep:xanue y4eOHOM IMCHUTIHHBI

Tembl U coepkaHue JeKUMOHHBIX 3aHATHI

TEMA 1. [Iporeccsl ynpaBieHus: pecypcaMmu IpoeKTa.

CocTaB mponeccoB ympaBlieHusi pecypcamu MpoekTa. CTpyKTypuzauus paboT U pecypcoB
npoekTta. MeToJIbl W WHCTPYMEHTHI IUIAHUPOBAHUS W YIpPaBJICHUsS NpoeKToM. PaspaboTka
pacnucanus npoekra. Cucrema Ij1aHoB ITPOEKTA.

TEMA 2. [InanupoBaHue pecypcoB MpoOeKTa.

Crpykrypuzamusi paboT U pecypcoB NpoekTa. MeToabl M HMHCTPYMEHTHI IJIAHUPOBAHUS U
ynpasieHus npoektoM. PazpaboTka pacniucanus npoekra. Cucrema 1miaHoB MIPOEKTa.

TEMA 3. KoHTpoJsib pecypcoB MPOEKTa.

Metobl U MHCTPYMEHTBI KOHTPOJIS IIPOEKTA M0 BPEMEHHBIM MapaMerpaM. OTYETHOCTh MPOEKTA.
TEMA 4. VYmpaBieHue CTOUMOCTBIO TMPOEKTa. YTIpaBiICHUE MaTePHAIbHO-TEXHUYECKUM
obecrieueHneM mpoekTta. CTOMMOCTHAas OIICHKa pecypcoB TNpoekra. Pa3paboTka Oromxera
npoekta. BpiOop cTpareruu 3aKkymoK IO MPOEKTYy W TOCTaBUIMKOB. AIMUHUCTPUPOBAHUE
KOHTPaKTOB

IIpakTHyeckue 3aHATHSA IPOBOATCS B B OpMe KOJIIOKBUYMOB, TPOBOJAUMBIX 110 TEMaM
JIEKIMH C LEeNBI0 3aKPEeIJICHUs! TPOUIEHHOTO TEOPETUUECKOr0 MaTepurara.

Tembl pedpepaToB, a TakKe BOMPOCHI 7Sl MOJATOTOBKU K KOJUTOKBUYMaM MpeACTaBIeHBI B (poHe
OIICHOYHBIX CPEJCTB AUCIUTIINHBI.

CamocrosiTesibHas padoTa 00yYarOIIUXCs

CamocrosarenbHass paboTa CTyAeHTa 1O y4eOHOM  JAMCHMIIMHE  pPErJIaMEHTUPYETCs
«[TonoxeHnem 06 opraHuzaluu caMmocTosITeNbHON padboTsl ctynenToB B HTU HUAY MUON».

CtpyKTypa BpeMEHHU CaMOCTOSITENIbHOM pabOThl CTYJ€HTOB

1  TloxaroroBka K BBINOJHEHUIO TECTOBBIX 3aJaHUN
2 Hammcanue pedepara
3 IloaroroBka nokinajga
4 N3ydenune JONOJHUTENBHOTO MaTepHaia no TeMe JEKINI
Y4eOHO-MeTOoAHYEeCKOe o0ecniedeHue Y4eOHOoM padoThl CTYACHTOB BKJIIOYACT:
1) cnaiinel As IpOBENCHHUS JICKIIUIA;
2) (bOHJ OLICHOYHBIX CPEJICTB:
- KOMIUJIEKT TECTOBBIX 3aJJaHUil;
- BOIIPOCHI JUIsl IOATOTOBKH K KOJIZIOKBUYMaM;
- KOHTPOJIbHBIE BOMPOCHI AJIs1 MOATOTOBKU K C/1au€ IK3aMEHa;
- METOJINYECKUE PEKOMEHIAINH VISl TPENOJaBaTeNs;
3) yueOHO-MeTOAMYEeCKOe 00EeCTIeYeHNEe CAMOCTOSTENIbHONW Pa0OTHI CTYICHTOB BKIIIOYACT:
- METOAMYECKHE pPEKOMEHJAlMM [0 OpraHu3allil  CaMOCTOATENBbHOM  paboThI
obOyuaromuxcst HTU HUAY MUOU.
- crapgapt opranuzanuu CTO HTU-2-2014. TpeOGoBanus k 0QOpPMIICHHIO TEKCTOBOM
JIOKYMEHTaI1H.

6 OBPASOBATEJIBHBIE TEXHOJIOI'MH

Pekomenpanuu  ans mpemnojaBaTeNis [0 MCIOJB30BAHHUIO — MHQOPMAIMOHHO-
00pa3oBaTeNbHBIX TEXHONOTUN conepxarcs B «llonoxkeHuun o0 opraHu3alMOHHBIX (popmax u
TeXHOJorusX obpazoBarenbHoro nporecca B HTU HUAY MUON».

[Tpu peanuszanuu NporpaMMsbl JUCHUIUIMHBI UCTIONB3YIOTCS pa3inyHble 00pa3oBaTebHbIE
TE€XHOJIOTHH. AyTUTOPHBIE 3aHATHUS MPOBOJATCS B hopMe JeKIUH, MpaKTHYeCKUX 3aHATuil. s
KOHTPOJIA YCBOEHHs CTYIEHTAMH pA3[CJIOB JAHHOW AWCLUIUIMHBI IPUMEHSIOTCS TECTOBBIE
TEXHOJIOTHH.

Jisi TOBBILIEHHsST YPOBHS 3HAaHUM CTYACHTOB B TEYCHHUE CEMECTpa OpPraHU3YITCA
KOHCYJIbTALlH, BO BPEMsI KOTOPBIX:



- TPOBOAMTCA OOBSCHEHHWE HEMOHATHBIX JJIsI CTYAEHTOB pAa3lelioB TEOPETHYECKOTO

Kypca,

- IPOBOJSATCS KOHCYJIBTALIMH 110 HAMCAHUIO pedepaTa;

- IPUHUMAIOTCS 33J0>KEHHOCTH 10 TECTOBBIM U MPAKTHYECKUM pPadOTaM U T.JI.

Peanu3zanus KOMIETEHTHOCTHOI'O [10/1X0/1a IPEyCMATPUBAET IIMPOKOE UCII0JIb30BAHUE B
yueOHOM Mpoliecce aKTUBHBIX U MHTEPAKTUBHBIX ()OPM MPOBEJICHUS 3aHATUN, IPEATIONIAraloX
AKTUBHYIO OOPaTHYIO CBS3b MEXKIy MIPETOIaBaTeNIeM U CTYACHTAMH.

B npouecce n3ydeHus: AUCUUIUIMHBL UCHOJIB3YIOTCS MHTEPAKTUBHBIE (HOPMBI 00YyUEeHUS
IPU MPOBEACHUU IMPAKTUUYECKUX 3aHSITUNA: BBICTYIUIEHUE CTYJEHTOB C JOKJIAJIOM; AUCKYCCHUHU,;
MIPE3ECHTALIUH.

7 ®OHJ OHEHOYHbIX CPEACTB

@OoH/ OLEHOYHBIX CPEACTB IO AMCLUUIUIMHE OOeCHeyrBaeT IMPOBEPKY OCBOCHMS
IUTAHUPYEMBIX pe3yabTaToB OOydeHUs (KOMIIETEHIMHA M WX WHIUKATOPOB) MOCPEICTBOM
MEpONPUATHIA PYOEKHOI0 M MPOMEKYTOUHOTO KOHTPOJIS O AUCLUIIIMHE.

Ces3p  Mexny (OpMUPYEMBIMH KOMIIETEHIMSIMA U (opMaMH KOHTPOJST HMX OCBOCHUS
IpejcTaBiIeHa B Ta0uuLe

[Lnanupyemslii
. €3yJIbTaT
Ne MaxkcuManbHbIN pesy
HaumenoBanue ATtTtecranus 00y4eHus 1o
n/n Oamn .
yueOHOU
JUCLUIIINHE
IIpouecchl ynpasieHus pecypcamu
npoexTa Komnoksuym 1 7
ITnanupoBanue pecypcos IIPOEKTa Komnoksuym 2 7
3 KonTtpons pecypcos npoekTa Konnoksuym 3 7
Komnoksuywm 4 7 3-IK-3
4 VYnpasieHue CTOUMOCTBIO IIPOEKTA KomnnokBuym 5 7 Y-1IK-3
Hanucanue pedepata Pedepar 15 B-TIK-3
5 | Bamwura pedepata Jloxiag 10
6 | Ox3amen TecToBoe 3ananue 30
Ha DK3aMeH
UTOro 100

CpenctBa TEKyLIEro KOHTPOJS M NPOMEXKYTOYHOW arTecTaiud 10 JUCHUIUIMHE
npencrasieHsl B POC. Illkana kakqoro KOHTPOIBHOTO MEPONPUATHUSA JIEKUT B mpeaenax oT 0
JI0 YCTaHOBJIEHHOTO MAaKCHUMaJbHOrO Oayja BKIIOYMTENbHO. VTOoroeas arrectauus IO
JUcuuIuiiHe oneHuBaercs mo 100-0ayuibHOM mIKane M mpeicTaBisieT coO0oi cymmy Oanios,
3apabOTaHHBIX CTYIEHTOM IIPH BBIOJIHEHUU KOHTPOJBHBIX Meponpustuil. [lomyueHHble Gaibl
NEepeBOJIATCS B S-0aJUTbHYIO CUCTEMY MO CIEAYIONIeH IIKaJe:

Cymma Onenka
Orenka 110 5 6aapHOI mIKale 3auer 0aJIJIOB 10 (ECTS) I'papanus
JMCITUATIITNHE
5 (OTIUYHO) 90-100 A OTimaHO
85-89 B Oyenb X0po1Io
4 (xoporo) 75-84 C Xoporro
3awTeno 70-74 D Y 10BIETBOPUTEIBHO
3 (yIOBJIETBOPUTEIHHO) 65-69
60-64 E ITocpencTBeHHO
He Huxe 60 F HeynosnersopurensHo
2 (HeYIOBJIETBOPUTEILHO)
3a4TEHO




8 YYHEBHO-METOJANYECKOE U THOOPMAIIHOHHOE OBECIHIEYEHHUE
YYEBHOU JTUCIUIIJIMHBI

8.1 IlepeyeHnb auTEPATYPHI, HEOOXOTUMOIH /IS OCBOCHHS THCIHIJIUHBI

3y0, A. T. YnpasneHue npoekTamu : y4eOHUK U TpakTUKyM s By30B / A. T. 3y6. — Mockaa :
WznatensctBo FOpaiit, 2022. — 422 ¢. — (Bricmiee obpazoBanue). — ISBN 978-5-534-00725-
1. — Texkcr : anexTponHHsii // OOpa3zoBarenbHas maatdopma FOpaiit [caiir]. — URL:
https://urait.ru/bcode/489197

2 YrpaBiieHHe MPOCKTaMU : YIeOHUK M MPaKTUKyM 11 By30B / A. WM. bamamos, E. M. Poroga,
M. B. TuxonosBa, E. A. Tkauenko ; noa o6ueit pegakuueit E. M. Porosoit. — Mockaa :
MznarensctBo KOpaiit, 2022. — 383 ¢. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-00436-
6. — Tekct : anexTponHbIi // OOpazoBarenbHas maardgopma FOpaiir [caiir]. — URL:
https://urait.ru/bcode/468486 (mara obpamenus: 05.04.2022).

3 XomoakoBa, B. B. YmnpapieHre HHBECTUIIHOHHBIM IIPOCKTOM : MPAKTHUECKOE ocodue /

B. B. XononkoBa. — MockBsa : U3narenbctBo IOpaiit, 2022. — 302 ¢. — (IIpodeccuonanpHas
npaktuka). — ISBN 978-5-534-09088-8. — Tekcrt : anextponHbIi / OOpazoBaTenbHas
wiatdopma FOpaiit [caiit]. — URL.: https://urait.ru/bcode/494291.

8.2 YuyeOHO-MeTOANUYECKOE 00ecTIeueHHEe TUCIHIIIHHDI
1 ®onp ouenounbix cpeacts. - Hooypansck, HTU HUAY MUDU

8.3 IlepeyeHb pecypcoB HH(POPMANMOHHO-KOMMYHUKANMOHHOH ceTn «UHTepHETY,
HEeO0XOAUMBIX /JIsl OCBOCHMS IV CHUILTHHBI

HaunmMenoBanue pecypca DJIEKTPOHHBIN aJipec pecypca
1) Odurmaneusiii caiit HTU HUAY MUOU http://nti.mephi.ru
2) BbC KOpaiim http://urait.ru

9 MATEPHUAJIbBHO-TEXHUYECKOE OBECIIEYEHUE YYEBHOM JUCITATIIAHBI

VyeOHass aucuuIUiiHa  oOecriedeHa  yueOHO-METONMYECKOM  JOKyMEHTaluued H
marepuanamu. E€ cojiep:kaHue NpeACTaBICHO B JIOKAIbHOM CeTH y4yeOHOro 3aBeleHUs U
HaXOJUTCS B pEXKUME CBOOOJHOrO JOCTyma [uisi CTYAEHTOB. JlOCTyNm CTYOEHTOB JUIA
CaMOCTOSITENIbHOW ~ MOATOTOBKM  OCYIIECTBIIAETCS 4epe3 KOMIIBIOTEPbl OHOIMOTEKH U
KoMIbroTepHBIX KiaccoB HTU HUAY MUDU.

MarepuanbHO-TEXHHUECKOE 00EeCTIeYeHNE ayAUTOPHBIX 3aHATUH:

1) KOMIUIEKT JIEKTPOHHBIX MTPE3CHTAIINI/CIIaliI0B,
2) ayIUTOpHUsS, OCHAIICHHAs TNPE3CHTAIMOHHOW TEXHUKON (IPOEKTOp, DKpaH,
KOMITBIOTED)

10 YYEBHO-METOINYECKHE PEKOMEHJALIMM JJISI CTYJIEHTOB U
IPENIOJIABATEJIEM

BBonnHas gyacte
lens paHHOW JUCHUIUIMHBI — JaTh YyYallUMCs KIIIOYEBBIC TIPEACTaBICHUS 00
YIPABICHUHU PECYPCAMU U CTOMMOCTBIO ITPOEKTOB.



http://nti.mephi.ru/

OcHOBHOM ymop Ha JEKUUAX HEOOXOAMMO JelaTh Ha IOHMMaHHE U3JIaraeMoro
MaTepuaga M YMEHHUS €ro MCHOJIb30BaHUS IIPU IOATOTOBKE JJIs CHA4M SK3aMEHa, K
IPAKTUYECKUM 3aHATUSIM U IIPU BBIIIOJHEHUM CAMOCTOSTENIbHBIX padoT.

Jlnst ocBoeHUs! y4eOHOH JIUCHMIUIMHBI CIIEHUAIBHBIX 00pa30BaTENbHBIX TEXHOJIOTUH HE
TpeOyercst. JlekunoHHas YacTh Kypca oOecneuumBaeT NOJy4YeHHE HEOOXOAMMBIX 3HAHUU;
MPAKTUYECKHUE 3aHSTUS MTOCBSIIECHBI PEIICHUIO KOHKPETHBIX y4eOHbIX 3a/1a4.

MeTtoauueckue yka3aHus K JIEKLIHSIM, TPAKTUYECKUM 3aHSITHSIM.

[IpenogaBaTensM Ha KaxJAOW JEKUUU PEKOMEHAYETCS OUYeHb KpPaTKO IOBTOPATH
NPONJCHHBIA MaTepuan mpenpiaymux Jjekuui. Ilpu 3TomM criemyer ocraHaBiAMBAaThCS Ha
CJIOXHBIX JIJISl IOHUMaHUS CTYACHTaMU KJIIOUYEBBIX 3JIEMEHTAaX AUCLUILINHBL.

CryaenTam nepen TeKyIlen JeKIuel (3apaHee) peKOMEHIYeTCsl O4YeHb KPAaTKO MOBTOPSThH
IIPOMJICHHBIM MaTepuan MNpeAblayluux Jekuui. Ilpm 3ToM cremyer cocpenoTO4MTh CBOE
BHHUMAaHUE Ha CJIOKHBIX JJIsl HOHUMaHUs KIIIOYEBBIX 3JIEMEHTaX AUCLUILINHBL.

OCHOBHOH yIoOp Ha M3yYaeMBIX JIEKIHSIX HEOOXOJUMO JellaTh UMEHHO Ha MOHUMaHUE
MPEJICTABJICHHOTO MaTepuaia U Ha YMEHHUE ero MCIOJIb30BaTh MPH BBINOJIHEHUU MPAKTHYECKUX
KOHTPOJIbHBIX PaboT.

N3ydenne Texyiiero marepuaia peKOMEHAYETCsl MPOBOIUTH, OMUPASCh HA CIEAYIOIIUE
mocoowus [1, 2].

B pamMkax JIUCHUMIUIMHBI NPEIyCMOTPEHO IPOBEJCHHE NPAKTHUUECKUX 3aHATUH, Ha
KOTOpBIX ydallluecsi JOJDKHBI, UCIIOJIb3Ysl IPEICTABICHHBIM Ha JIEKUUSAX Marepuall, 3aKpenuTh
3HaHMS M0 U3ydyaeMol aucumiuHe. [IpakTuka nokasana, 4yTo ciaeayeT ObITh TOTOBBIM 3apaHee K
pa3MyYHBIM TpPUEMaM BOBJIEUYEHUS CTYJIEHTOB B TBOPYECKHH IMPOILIECC OCBOEHHUS Y4eOHOTO
MaTepuaia.
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IMPUJIO)KEHUE A

OINEHOYHBIE CPEJACTBA

1. BOl'[pOCLI JJIF IMTIOATOTOBKH K HpOMe)KyTO‘lHOﬁ aTTeCTallumn

[Tpornecchl yrnpaBieHust pecypcamu IpoeKTa.

CocraB Ipo1IecCOB YIPaBJICHUs PECypCaMy MTPOCKTA.
CrpykTrypu3anus paboT U peCypcoB IMPOEKTA.

MeToap! 1 HHCTPYMEHTHI IJITAHUPOBAHUS U YIIPABJICHUS TPOCKTOM.
Pazpabotka pacrivcaHust mpoeKTa.

Cucrema 11aHOB IIPOEKTA.

CrpykTypu3anus paboT U peCypcoB IMPOEKTA.

MeToapl 1 HHCTPYMEHTHI IJITAHUPOBAHUS U YIIPABICHUS IPOCKTOM.
Pazpabotka pacriucanus mpoeKTa.

0. Cucrema ruraHoB IPOEKTA.

11. MeTopl M HHCTPYMEHTBI KOHTPOJIS IPOEKTA 110 BPEMEHHBIM MTapaMeTpam.
12. OTyeTHOCTH MPOEKTA.

13. YnpaBnenue MaTepraabHO-TEXHUUYECKUM 00ECIIEYeHUEM ITPOEKTA.
14. CtoumMocTHAs OLIEHKA PECYPCOB MIPOCKTA.

15. Pa3paboTka OropKeTa mpoekTa.

16. BeiOop cTpareruu 3aKynok 1o MpoeKTy U MOCTaBIINKOB.

17. AnmMuHHCTpHpPOBaHNE KOHTPAKTOB

BoOoo~NoOr~wWNE

18. OuneHovHnblie MaTepUuaJibl 1JISl IPOBECACHUA TCKYLICT0 KOHTPOJIsA

TecToBoe 3ananue

1. Ctanus MHULIMAIMM XapaKTepU3yeTCsl TEM, UTO UMEHHO B 3TOT MOMEHT (pOPMYJIUPYIOTCS
Ou3HeC-1IeNH, pau KOTOPBIX PeaIn3yeTcs IPOEKT

® Ja

-

" Her
BEPHO

2. praBJ’ICHI/IC Tpe6OBaHI/I${MI/I OCHOBBIBACTCA Ha aHAJIU3C 6H3HCC-HeHeﬁ, paaru KOTOPBIX
BBITIOJIHACTCS MPOCKT, 1 OTHOCHUTCA K 00/1aCTH OTBETCTBEHHOCTH PYKOBOJUTEIIA IIPOCKTA

{ 21 N
*® Her
BEPHO

3. [Ipomecc pazneneHrs Ha YaCTH WJIM KaTETOPUH, BBIJICJICHUE TIPOCTHIX COCTABIISIOIINX
Ha3bIBAETCS JEKOMITO3UIIHEN

[(
. I[a

11



[
" Her
BEPHO

4. CTpyKTypHasi IEKOMITO3UIIMs PabOT — 3TO CIIOCOO OMUCAHUS IIeJIeH U 3a/1a4 MPOCKTA IyTEM
€ro JICKOMITO3ULIMY B TEPMUHAX UEPAPXUUECKH B3aMOCBS3aHHBIX PE3YJIbTaTOB U MaKETOB
paboT, BHITIOJHEHUE KOTOPBIX HEOOXOIUMO IS pEalIU3aIiH TPOCKTa

"f' ,Z[a
“ Her
BEPHO

5. Ilpu popMHUPOBaHUU CTPYKTYPHOH TEKOMITO3UIIUHN paboT MO MPOAYKTOBOMY IPUHIIUITY Ha
IIEPBOM YPOBHE JCKOMITO3HUIIMH ITOSBIIIFOTCS ATAIbl )KU3HEHHOT'O [IUKJIA IIPOEKTa

|< ﬂa
*® Her
BEPHO

6. Pabora c Tpe60BaHI/I5{MI/I 3aKa34HrKa IIO3BOJIACT OIIPCACIINTD Q)YHKHI/IOHEUIBHBIG u
OpraHru3allMOHHBIC PaMKH IIPOCKTA

L ) ﬂa
“ Her
BEPHO

7. Pacrincanue nmpoekTa — 3To rpaduueckoe Wik TabauyHOe MpeACTaBICHNEe B3aUMOCBA3aHHBIX
KJIOUEBBIX COOBITHI MTPOEKTa ¢ YKa3aHUEM CPOKOB UX HACTYIIEHHUS U OTBETCTBEHHBIX 3a
cOOI0ZICHHE ITUX CPOKOB

|" I[a

.
* Her
BEPHO

8. OHTI/IMI/ISaI_II/ISI pacnucaHus BBIMMOJIHACTCA HA CTaAUN INIAHUPOBAHUA IIPOCKTA

iC} Ha
“ Her
BEPHO

9. I'maBHas 3a7a4a CETEBOTrO MJIAHUPOBAHUSA — COKPATUTD O MUHUMYMa ITPOJOJKUTEIBLHOCTD
IIpOeKTa

12



10. Kputnyeckuii myTh TPOEKTa ONPELIISIET €T0 HAMMEHBITYIO OOIIYIO TPO0JKUTEIBHOCTh

—

0] I[a

T
" Her
BEPHO

11. Ilpu cxxatuu pacrnucaHusi €CTb pUCK 00pa3oBaHUs allbTEPHATUBHBIX KPUTHUECKUX TyTeH

®

Ha
(
" Her
BEPHO

12. Ilpu onpeaeneHuu TPyJOEMKOCTH U JJIUTEIBHOCTH OTAEIBHBIX ONepaliii HeJOIMYCTUMO
OIUPATHCS HA SKCIEPTHBIEC OLICHKU

"; ﬂa
® Her
BEPHO

13. CmeTa ypoBHS ITPOeKTa (PUKCUPYET BETUUUHY IIPEIBAPUTEIBHYIO OLIEHKY 3aTpar,
HEOOXOIUMBIX JIJIsl BBIIIOJIHEHUS TPOEKTa

[(
. ﬂa

[
" Her
BEPHO

14. ®opmupoBaHue CMEThl YPOBHS PabOT MPOEKTA OCYIIECTBIISAETCS HA OCHOBE CTPYKTYPHOMH
JEKOMIIO3UIIMH paboT

0 Tla

(
" Her
BEPHO

15. Ins ucnone3oBanus meroga PERT ciegyer Bocnonb30BaThCA MOIXOA0M «CBEPXY BHU3»

(i Ha
*® Her
BEPHO

16. B OromxeTe npoekTa pacxoAbl JOJKHBI ObITh paclpeeseHbl 0 OTYETHBIM IeproiaM
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17. ObecnievueHre CBOCBPEMEHHOM 00pabOTKH BCEX 3aIPOCOB HA U3MEHEHUE CTOUMOCTH
SIBIISICTCST OJTHOW U3 OCHOBHBIX 33134 KOHTPOJIS 3aTpaT

iC} I[a
“ Her
BEPHO

18. MeToa ocBOEHHOTO 00beMa OCHOBAH Ha OTCJICKUBAHUH CTOUMOCTH M (PU3HYECKHX 00HEMOB
BBINIOJTHEHHBIX padoT

=

1L ) I[a
© Her

19. HecoBnagenus 6a30BOro u (pakTHYECKOTO ITAHOB HA3BIBAIOTCS MMPOSKTHHIMU OTKIOHEHUSIMHU

(
" Her
BEPHO

20. HaCTyrIJ'IeHI/Ie PUCKA MOXKET OKa3bIBATh KaK OTPpULIATCIIbHOC, TaK W ITOJIOKUTCIIbHOC BIUAHHUC
Ha IMIPOCKT

0

Ha
s
" Her
BEPHO

21. Bce tumoBkie CTpaTerun pa60TBI C pUCKaMH HallpaBJICHbI HA CHHXXCHUC BECPOATHOCTU PUCKA

|‘ b ﬂa
*® Her
BEPHO

22. CaMBIMH TOYHBIMH METOAaMHU OLICHKHU BEPOATHOCTH SABJIAIOTCA CTATUCTHYCCKUEC METO/IbI

L ] Ha
“ Her
BEPHO

23. Hp06neMa — OTO UCKIIIOUYHUTCIBHOC 06CTOHTCHLCTBO, KOTOPOC JOJIZKHO OBITH moa KOHTPOJIEM
C MOMCHTA BO3HUKHOBCHHA

IO

Ha
" Her
BEPHO
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24. [IpobGneMsbl Bceria ciaeayeT dCKaTMPOBaTh I UX pa3pericHUs

* Her
BEPHO

26. Ctpareruu ynpapiieHUsI U3MEHEHUSIMU PEaTU3yI0TCs Yepe3 MaHUITYIMPOBaHUE CPOKaMH,
pecypcamMu ¥ Ka4eCTBOM MPOyKTa

L ] I[a
“ Her
BEPHO

27. 38.I/IHTepeCOBaHHbIe CTOPOHBI ITPOCKTA MOT'YT OKAa3bIBATb BJIMAHHC HA IIPOCKT HJIN HA €TI0
PE3yIbTAaThI

1L ) I[a
“ Her
BEPHO

28. OmpeziesieHne 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA TOJDKHO BBITIOMHATHCS HA CTAUU
peanu3anuy mpoeKTa

(" ﬂa
*® Her
BEPHO

29. Mogenp MuTuesuia KiacCU(PUIMPYET 3aMHTEPECOBAHHBIE CTOPOHBI, OCHOBBIBAsICh HA JIBYX
KPUTEPHSIX — BJIACTh M HHTEPEC

(" I[a
* Her
BEPHO

30. Mogens MeHaenoy kinaccupuIupyeT 3aMHTEpPECOBaHHbIE CTOPOHBI, OCHOBBIBAsICh HA JIBYX
KPUTEPUSX — BIACTh U UHTEPEC

) I[a
“ Her
BEPHO

31. Mopenb I'apaHepa n03BOJISET YUUTHIBATh U3MEHEHUS PA3IIMYHBIX XapaKTEPUCTUK
3aUHTEPECOBAHHBIX CTOPOH



Fr

. Ha

" Her
BEPHO

32. Peectp 3aMHTEPECOBAHHBIX CTOPOH JIOJDKEH OBITH JOCTYICH BCEM YYaCTHUKAM MPOEKTa

{ »Z[ a
“® Her
BEPHO

33. dyHKIMOHAIBHAS OPraHU3ALMOHHAs CTPYKTYpa XapaKTepU3yeTcsl IPO3payHoOi CUCTEMOM
OTYETHOCTHU

i} I[a
“ Her
BEPHO

34. JIBoitHOE MOTYMHEHHUE UCTIOJIHUTENIEH XapaKTEPHO AJIs IPOEKTHBIX OpraHU3al[MOHHBIX
CTPYKTYpP

fI[a

.
* Her
BEPHO

35. Komania ynpaBieHUs IPOEKTOM BXOAUT B KOMaH/y MPOEKTa

0

Ha
s
" Her
BEPHO

36. B komMaH 1y mpoeKTa BKITI0Uat0TCs npeacTtaButenu Mcrnonaurens u 3aka3unka

1L ) I[a
" Her
BEPHO

37. KOMaHI[a IMPOCKTA CO3HACTCA LICJIICBBIM 06pa30M Ha ICPUOJg OCYHICCTBIICHUSA ITPOCKTA

L) I[a
“ Her
BEPHO

38. CtaHOBIIEHUE IPOEKTHON KOMaHbl XapaKTEPU3yeTCs] BOSHUKHOBEHUEM NIPOTUBOPEUNH,
KOH(IMKTHBIX CUTyalluii 1 60pbO0# 3a JIUIEPCTBO
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BEPHO

39. YnpaBieHrne KOHTPAKTaMHU M MOCTaBKAMU — 3TO (DYHKIIHSL, TOCPEICTBOM KOTOPOM
MIPOUCXOIUT MPUOOPETEHUE PECYPCOB TSl IPOEKTA

i® Tla

[
" Her
BEPHO

40. UcTouHUKOM HCOMPCACIICHHOCTHU ABJIAIOTCA IMOBCACHNUC YHACTHUKOB IIPOCKTA U UX
B3aMMOOTHOIICHUA

(e

Ha
[
" Her
BEPHO

41. Ilpu nnaHMpoOBaHUM KaHAJIOB KOMMYHUKALIUH CIEyEeT ONPEIEIUTh KTO C KEM, B KaKOU
(dbopMe U 10 KaKOMY [TOBOJY JI0JKEH WJIM HE JI0JKEH 00IaThes

0

Ha
[
" Her
BEPHO

42. IleperoBopHbIi IPOLECC HE JOHKEH 3aBEPLIATHCS IPUHATUEM BOJIEBBIX PEILIEHUI

.

C

F
* Her
BEPHO

43, Ay)II/IT IMPOCKTa NPOU3BOJUTCA C LECJIBbIO KOHTPOJIA Ka4€CTBa YIIPAaBJICHUA U ITOATOTOBKH
PEKOMCHOAIWH 110 YIIYUYIICHHUIO Ka4C€CTBA YIIPABJIICHUA B IIPOCKTEC

I ] I[a

—~

" Her
BEPHO

44. B HHTCpBAIaX MCKAY ayAUTOPCKUMU MMPOBCPKAMHU IMOJIHYIO OTBECTCTBCHHOCTD 3a
00BEKTUBHOCTh JAaHHBIX HCCET PYKOBOAUTEIIb ITPOCKTA

INPAKTUYECKAS PABOTA

Ipumenenune Texnosoruii Microsoft Project m Projct Expert
AJIs1 pa3padoTKU MPOEKTOB

1) Pa3zpa6orarh npoekT B iporpamme Microsoft Project
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['eHepanbHBIM JUPEKTOPOM KOMIIAHMHM MPUHATO pEIICHHWE Ha peanu3aluio Ou3Hec-TiaHa Mo
IIPOU3BOACTBY HOBOIO BHUAA MPOAYKLMM W JaHbl YKa3aHUSA 3aMECTHUTEII0 II0 IPOEKTaM
IIOATOTOBUTH IUIAH OPTaHU3ALMHU IIPOU3BOACTBA OIBITHON MAPTUX TOBAPOB.

Hcxonusle  maHHBlEe Ui pelleHus]  3ajaud  [OpuBeAeHbl B Tabmuue 1.
Tabmuig
al.
Bpews [IponomxurensHo | CTouMocTh
Ne Mepornpusarus u OTBETCTBEHHBI | CTb BBINOJIHEHUS paboThI,
n/m paboThI crapra HCIIOJTHUTEIIb 3a/1a4u, MJIH. pYO.
MPOeKTa
pab. ncHb
1 | IIpunstue pemennst | 21.01.20X | ['en. qupektop 0
Ha peaau3anuto X
Ou3Hec-TIaHa
2 | Ilogrororka 3aMm. TeH. 10 1000
OCHOBHOTO JTUpPEKTOpa
IIPOU3BOJICTBA
3 | [logroroBska I'nmaBHBId 5 5000
BCIIOMOTATEIILHOTO TEXHOJIOT
MIPOU3BOJICTBA
4 | Bakymka Kommepuecknii 4 2000
KOMIUIEKTYIOIIUX TUPEKTOP
U3IEIUN NI
MIPOU3BOJICTBA
ONBITHOM NIaPTUU
MIPOTYKIIHH
5 | IIpousBoacTBo PykoBoauTens 5 1000
OTIBITHOW MapTUH OCHOBHOTO
TTPOTYKITAH TIPOU3BOJICTBA
6 | 3axmoueHue Kommepuecknii 3 1000
JIOTOBOPOB T10 COBITY JTUPEKTOP
TOTOBOM MPOTYKITUU
7 | IlpunsTue pemeHus I'en. nupektop 1 4000
Ha pean3aIuio
MIPOEKTa

Cdopmupyiite ¢aitn npoexTa.

PaspaﬁoTKa IJIaHa MMPOEKTAa

1. «IIpoekt» — «CBeneHus o npoekTe». BBoa 1aHHBIX 00 OCHOBHBIX MTOKA3aTENSIX MPOEKTa:
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x|
fAaTta Havana: I ez 112 j Tekylwan AaTal I MH1 j
JaTa oKoHYaHuA: I pl j fJaTta oT4eTa: I HA j
MAaHHPOEEHHE OT: I,ﬂ.aTbI HaYana npoekTa j KaneHaape: ICTaH,eJ.apTHbM j
Bce 334344 H3HHHAHTCA KAk MOKHD paHbLUIE OpHopHTET! =] j

HacTpavEseHEle KOPNOPATHEHEIS NONA

QTaen: I j
|

1ma HACTPSHMEIEMOro Noana 3HaYEHHE

Crnpagka | CIaTMCTMKa...I (0.3 I OTHEHA |

2. Hacrpoiika BpemeHHbIX mKal: «Popmar» — «lllkana BpeMeHn».

Likana BpeMeHH

BEpxHHiA yposeHe  “PEAHHA YPOBEHE | Hi¥HNA YpoBEHE I Hepaboues epema I

x|

POpMAT CpEAHEMD YPOEHA

EarH#MLEL IHe,ﬂ.enH VI Haanwkcm: IZE. AHE '03 j ™ McnonbsoEaTe hMHAHCOERIM Mo
lHTEepEan: |1 :I BbIpaEHHEaHHE | Inu:u LEHTPY j |7 TNHHHK AENEHHH

MapaMeTpel WKaNE! BPEMEHH

OTOOpaWaTE! I.ﬂ.Ba WPOEHA (CpE AHKA, HHMHIH) j Pazmep: |1|:||:| ﬂ o, v Efiifzgmnb
Ofpazey
HHE '12 23 AHE "2 30 AHe 12 0& des "2 13 des "1z

Y7 [O7 |6 [Be [N [BT [Cp [Y7 [0 [C6 [Be [MH [BT [Cp [Y7 [N [C6 [Be [MH [B7 [Cp (Y7 (07 [C6 [Be [MH BT [Cp YT 0T

3. BBoja naHHBIX 00 OCHOBHBIX MOKAa3aTeNsIX 3a7a4 MPOEKTa:

o «Bun» — «/luarpamma I'antay, «Bua» — «Tabnuma» — «BBoay;

o «IIpoexT» — «CBeneHHs 0 33a7aue» WM KIMKHYTh CTPOKY TaOnuIlpl. B auamoroBom okHe
(Brianka «O01ue») BBeIUTE NaHHBIE O 3a7aue:

xq

Ofwwme | I'Ipe.a.LuBCTBeHHHKHI Pecvp-:ml ,ﬂ,ononHHTeanoI 3amen<n| HacTpaHBaemee nc-n::||

Hazeanme: |I'Ipr1H::|Tme PELWEHHA HA PEANHMEALKHHD BHEHEC-NNaHa ANMTENEHOCTE: ID AHEF il [ Opeae. oueHka
MpoLEHT 3AEEPLWEHKA: ID% il MpyopHTET: |S00 j
PEXHM NNaHMPOBaHMA:  { BpyuHyo ™ HearTHeHsE

%) AETOMATHYECKH

Aatel

Hadano: ICﬁE 1.12 j OKkoHdaHne: | C6: 12 j

[” MokasaTe Ha BpeHERHOA Wane
[ CrpeiTs oTpesoK

[~ CeeaeHue

Crnpaeka | QI I OTHEHS

[TapameTpsl BKIAIKH «/[OMOTHUTETBEHOY:

19



CeeAeHHA O 3a8a49e

Ofiuwme | Mpeawectsentimn | Pecypce | AdonanHkTene

| JameTEH I HacTpavBasnkle nnnﬂl

HazgaHHe: IHDHHHTHE PEWEHMA Ha PEanMzalHHD BHsHEC-NNaHa

OrpaHHHEHHE 3a434H

KpaiHHA cpok:

X

ANHTENEHOCTE: ID.&.HEH i’ I MpesE. OLEHKS

|Ha

-

THMN OrpaHHYEHKA:

II{EIK MO¥HO paHbLUE

j AaTa orpaHHHEHHA ! IH.EI.

THN 33834H!
KaneHaape:

Ko CAR:

Cnocofi pacyeTa ocEoEHHOMD OB bEMa!

II:DMKC. 06BEM PECYDCOE

j ¥ dwcHpoEaHHE ofitem pafioT

IHET

v| I™ | He yunThiEaTE KaNeHAARH PECYREOE NEH MNAHHEEESHHM

1

¥ MomeTuTe sagauy kak Bexy

o SABEPLUEHHA

=

Cnpaska | Ok I OTHEHS
AHaJIOTHYHO BBCOAUTC JaHHBIC 000 Bcex 3ajladax IMPOCKTaA.
XapaKkTepUCTHUKH 3a7a4:
i) HazBaHwWe saaa41 JANMTENEHOCTE Ha4ano | OEOHYEHME ‘I‘Ipep,memseHHmm HazBaHWA pECYRCOE
1 MEMHATIE PEWEHMA Ha 0 gHER ca2 1112 ch: 1112 leH. JupekTop
PERNMSELMIO
2 MofraTaEKS OCHOEHOM 10 pHER M2 112 rr 2121 3am. reH. JUpeKTORS
NPOK3EOACTES
3 MogroToEKS 5 AHER M2 112 nrz MA121 [MaEHEIR TEXHONOT
B CMOMOMETENBHO M
4 JARYMKS KOMMNEK TV UM 4 nHER M2 112 Yz 1M1z KommepHdecki
WILENMIA [nAa AHPEKTOR
5 MpOK3EOACT BEO ONBITHOM 5 AHER Mo 1212 nr1 212: 4 PyKOBORMTENE
NAPTHA MPOAYKLA OCHOEHOM
B JEKNK0YEHKE LOMOEOROE 3 AHER nr2 112 Br: 112« Kommepdeckii
no cBeITY rToE ol AHPEKTOR
7 MEKHATHE peweHAA Ha 1 geHe MHA 1212 M1 1212 MeH. QupekTop
PEGNMSALID MPO8YKLA
JluneiHbIi rpaduK mpoeKTa:
ifAHE 12 23 AHe 12 30 Ane M2 06 ®eE 12 13 ®ee 12 20 Pee M2 2%
SHEnEENEEENEE N EEE N EE N EEE N EE N E EE N EE N EEE R EEE
1,01
1—3an. reH. gUpeKTopa
RABHBII TEXHONYT
oMMEPYECKUI JUEKTOP
OE0AHTENbL OCHOBHOTO NPONBONCTEA

@_Tomiepue

CHMNA JHPEKTOp

lNeH. QHperT

=
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HazeaHWe saga-m ‘ Haqana OKEOHYEHKME MozgHes MozgHes ZeofogHe CEull BpEMEHHDR
HEHano OKOHYSHWE | BREMEHHON PESERE PesenE

1 MEMHATIE PEWEHA HA car o oa2 0 r a2 I 2 1.z 0 gHei 0 gHek
PEanMIaLMID

2 MogMoToEKS OCHOEHOM Mz a2 1 X 112 I o021z 0 gHei 0 gHek
MpOM3EOLCTES

3 MogroToeks Mz a2 1 & 12 Az o021z 3 pHER 3 gHE#R
BCMOMOMETENEHO M

4 Fakynka KoMOnekTyowx | MH2 12 a2 A o021z 0 gHei £ gHek
msgenmil gna

3 MooMzEoLCTEO ONBITHOR | THOE 212 | 11 112 XAz 1 212 0 gHei 0 gHek
NAPTHM NP0 8K

g JakmodeHwe goroesopoe | N 12 1 30 12 ko az 1 212 3 pHek 3 gHek
no cBeiTy roToE o

7 MEMHATIE PEWEHA HA MH1: 2 1 10 112 [ 1 212 0 gHei 0 gHek
PEANMSALMID MEI0EYHLMK

5.

OHpeIleJIeHI/IC KPHUTHYCCKOTI'O ITYTU 1 €0 MPOAOJIKUTCIIBHOCTY

PacueT BpeMeHHBIX MOKa3aTeneit npoekrta: «Buny — «Tabnumna» — «KanenmapHblil many.

e OroOpakeHHe KPUTHUYECKOro IMyTH (MaKCUMaJlbHOW IPOJOKUTEIBHOCTH) BMECTE CO
BceMU 3agavyamu: «Bun» — «Jlpyrue npencrasienus» — «llogpobnast nuarpamma ["anra» —

«lIpumMeHnTHY.
16 AxHe 12 23 AHE 12 =0 AxHe 12 05 deE 12 N3 dep 12 20 PeE 12 &
HEEDNEENEEENEERNEEENEENEEENEENEEENEENEEENEEN
o—
r "
B S— LA ]
-
v
F' Y L IE
BpeMEHHOF  SEpE
33,544 3aKNHIYEHHE AOrOBOPOE MO COBITY MO i0H NPOAYKLLHMK
OKoH4aHHe 3aaa4K: BT 31.01,12
CE0D0AHEIRN EpeMeHHON pezepe: M1 10,0212
JANMHMTENBHOCTE! 34,

L4 KpI/ITI/I‘leCKI/IC 3aauu JIC)KAT Ha KPHUTHYCCKOM IIyTH: «HpOCKT» — «CDI/IJ'ILTp» —
((KpI/ITI/I‘leCKI/Ie 3agadnn.

' HazeaH1e sapaq9

TTRMHATHE DEWEHKA

1NMTENEHOGTE
- -

OgHel| CA21

HE PESNM3aLMID

OusHEC-NNaHs
MogroToeks
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Coznmanmne cereBoro rpaduka npoekra: «Bumy — «CereBoit rpaduky.
Co3nanue KajneHAapHOro miaHa npoekra: «Bump» — «Kanengapby.
DUHAHCOBBIE TOKA3ATEN MPOEKTA.

e Bnecenue (UKCHpPOBAaHHBIX 3aTparT A BBINOJIHEHUs paboT: «Bum» — «Juarpamma
['anTtay; «Bun» — «Tabmuna»y — «3arpate». B mone Tabmuubl 3aTpar «DPHUKCHpPOBAHHBIE
3aTpaThl» 0TOOpaKAOTCs JTH0ObIE PacXO/Abl HAa 33Ja4u, HE OTHOCSIUECS K pecypcaM. Beenute B
noje «DuKcupoBaHHBIE 3aTPATh» CTOUMOCTH paboT B COOTBETCTBUU C 3aJaHHeM (Tabnunei 1).

[Tpumeuanue: 3aTpaThl Ha pECypChbl, pPacXOIyeMble IpPH BBIIOJHEHUH KaXJI0W padoThI
(MeponpusATHUs) BBOATCS criocoboM «Bum» — «JIuct pecypcoBy, nanee KIMKHYTh CTPOKY. DTH
3aTparsl A1 JAHHOTO 3aJaHKs BBOJUTH HE HYXKHO.

e @dopmupoBaHue ordyera mpoekra: «OTueTs» — «3arpaThl» — «brOIKET».
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9. Coxpanenue 6azoBoro ruiana: «CepBuc» — «OTcnexuBanue» — «3agaTh 0a30BbIH TUTAH» —
nepeKsouaTenhb «3aaaTh 0a30BbIN IUIaH» — MepeKiovarenb «J1jist Bcero mpoekray. TeM caMbiM
OBLIIM COXpaHEHBI TEKYILIUE CBEACHUS O IIPOEKTE.

[Tpumeuanue. CoxpaHeHue 0a30BOro IUIaHA MOXKET MOTPeOOBATHCA IOCIE 3aBEPLICHHS
HAYaJbHOrO IpolLiecca CO3JaHusl KaJEeHJAapHOro IUIaHa (BBOJ 3ajady, 3aJaHuE 3aBUCHUMOCTEH,
Ha3Ha4YeHHE PECypCOB M BO3MOXKHBIX 3aTpar, MPOBEPKa U M3MEHEHHE KaJIEeHAApHOTO IJIaHa) U JI0
Hayaja ero orciexuBaHus. EcTb BO3MOKHOCTb COXpaHATh 10 11 6a30BbIX IIAHOB JUIsl IPOEKTA,
a TaK)Ke CBOJAMTH OOHOBJICHHBIE JaHHbIE 0230BOT0 IJIaHA B CYMMapHbIE 3aauu.

10. Pemenue 3amaun KOHTPOJIS 32 XOJJOM BBITTOJTHEHHS MTPOCKTA.
e Jlns 3TOM 1eNIM UCTIOJIB3YeTCs MaHenb «OTCIIeKUBAHUE):
THEoaaasSsg2l%g
Tabmuuka (0%, 25%, 50%, 75%, 100%) mnoka3pIBacT MPOILCHT BBINOJHECHUS 3a7a4 U
HeoOxoauma i1l ObICTpOro OOHOBIIEHUS MPOICHTA 3aBEeplLICHMs] BBIOpAHHBIX 3aJad: B IOJIE
tabnuubl «Ha3zBaHue 3aaun» MWEIKHYTh 3a/1a4y, 3aTe€M MPOLEHT Ha naHeau «OTCIeKUBAHUEY.

Jlist oTCieXKMBaHUA BBIIIOJIHEHHUS 33/1a4 MPOEKTa UCIIONB3YIOT JIMHUU X0/1a BBITIOJHEHUS. JTU
JUHUM Ha AuarpamMMe ['aHTa HarjasgHO OTOOpa)aroT XOJ BBIIIOJIHEHUS MPOEKTa IS YKa3aHHOU
JIaThl BBIMOJHEHHS (MM JaThl OTYETa O COCTOSHUM MpOeKTa). JIMHUU XoJa BBIMOJHEHUS
BBI3bIBAIOTCS U YCTaHABJIMBAIOTCS Yepe3 KOHTEKCTHOE MEHIO IIPaBOM KHOIMKON MBI B 00JaCTH
JTUarpaMmbl.
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I[J'IH yYAQJICHUs JIMHUU XOJa BBIIIOJHCHHUA HAOO ABAXKIblI €€ MICJIKHYTb — BKJIdJKa «I[aTLI u
HHTCPBAJIBD» —> CIHUCOK «I[aTBI JMHUN XOJa BEIINOJHECHUS» — BI>I60p JaTbl — KHOIIKa

«Y IanThY.
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1 | TMpH ATHE PE W EHWMA Ha 1.01 31.M
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2 Mog MTOBKS OCHOBHO D ] Fall. [eH. JUPEKTOPa
MPOM3EOLCTES
3 Mog roToEKS TNABHLI TEXHOAOT
BCMOMOrETENEHO D
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G SEKMoYEHME JOMOEOROE Mo HolMepUeckii JupexTop
COLITY MTOBON NEOGYELM
7 [MEMHATHE PEW EHMA HaE
PEAMIELMID ME0RYKLM

22




e OTcliexXMBaHUE XOJ@a BBITIOJHEHUS MPOEKTa C TIOMOIIbI0 OOKOBOW OOJACTH: MaHENlb
uHCTpyMeHTOB «Bumy — «Tabmumay — «OtcnexuBanney». CaMOCTOSATEILHO BHECUTE JJAHHBIC O
npoIieHTe 3aBepuienus padot Ha 31.01.

11. CaMOCTOSITETEHO COCTABbTE OTYETHI MO MPOEKTY.
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