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1. IEJIM OCBOEHMSI YYEBHOM JIUCIUILIIMHBI

I'moGanpHONM 1LENBI0 IPENoJaBaHUs JaHHOM AMCUUILIMHBL sBIsETCS (OPMHPOBAHUE
NpEeJCTAaBICHUN, 3HAHWHA, YMEHUH ¥ HAaBBIKOB B 00JAacTH YIPaBICHUS YEIOBEYECKHUMHU
pecypcamu IIpH OpraHU3aluy KOMaHJHON paboThl B paMKaxX IIPOEKTHOIO ynpasieHus. M3zyuenue
JUCLHUIUTMHBL TIO3BOJIUT OyayiieMmy OakalaBpy HCIOJIb30BaTh HEOOXOIMMBIE TEOPETHUECKHE
3HAHUS U NPAKTUYECKUE YMEHUS Ul OCYLIECTBIEHUS (PYHKIMHA MO YIPABICHUIO IIEPCOHAIOM C

MMOMOIIbIO COBPEMCHHBIX KOMIIBIOTCPHBIX TEXHOJIOTHH.

2. MECTO YUYEBHOM JUCHUILIMHBI B CTPYKTYPE OOII BO
B cooTBeTcTBMM C KpEAMTHO-MOIYJIBHOMW CHCTEMOH TOJATOTOBKM OakajaBpOB II0

HaIpaBJICHUIO 15.03.05

"KOHCTPYKTOPCKO-TEXHOJIOTHIECKOE

obecreuenue

MalTUHOCTPOUTEIbHBIX MPOU3BOACTB" JMaHHAs y4eOHas MMCLHMIUIMHA SIBISICTCS JAUCIUIUITMHON
o0mienpodeccuoHaIbHOr0 MOAYIIS 00s13aTENIbHOM YacTH 00pa30BaTeIbHONM MPOrPaMMBI.

3. IVIAHUPYEMBIE PE3YJIbTATBI OB YUEHUA

Ko xommereHmmn

Nuaukatop JOCTHKEHUS] KOMIIETEHIUN

YK-3 CniocobeH ocymiecTBIsATh
COIIMATbHOE B3aUMOACUCTBUEC B
peaNM30BbIBATH CBOIO POJIb B KOMaH/IE
peanu3anuy CBOEH poJIn U
B3aMMOJICHCTBHS BHYTPH KOMAaH/IbI

3-YK-3 3HaTh: OCHOBHBIE IPUEMBI U HOPMBI
COLIMAJILHOTO B3aUMOJICHCTBUS; OCHOBHBIE
HOHATHUS U METObl KOH(DIMKTOIOIUH, TEXHOJIOTUU
MEXJIMYHOCTHOM U TPYNIIOBOM KOMMYHUKAIUU B
JIEJIOBOM B3aUMOJIEHCTBUN

V-VK-3 YMeTh: ycTaHaBIMBATh U MOAJIEPKUBATD
KOHTAaKTbI, 00eCreunBarolliye YCIelHyo padoTy B
KOJUJIEKTHUBE; IPUMEHATh OCHOBHBIE METO/IbI U
HOPMBI 8 COLMAIBHOIO B3aUMOAECUCTBHS ISt
peanu3anyu CBOEH PO U B3aUMOJICVCTBUS
BHYTPHU KOMaH/Ibl

B-VK-3 Bnagers: npocTeliinMu METOAaMH U
IIPUEMAMHU COLIMAJIBHOTO B3aUMOJIEHCTBUS U
paboTHI B KOMaH/Ie

VYK-6 CriocobeH ynpaBisiTh CBOUM
BpPEMEHEM, BBICTPAMBATh U PEATN30BBIBATH
TPAaEeKTOPHUIO CAMOPA3BUTHUSI HA OCHOBE
MPUHILIUIIOB 00pa30BaHMsI B TEUEHHUE BCe
KHU3HU

3-YK-6 3HaTh: OCHOBHBIE IpHUEMBbI Y3PPEKTUBHOTO
yIpaBieHUs] COOCTBEHHBIM BPEMEHEM; OCHOBHbIE
METOJMKH CAMOKOHTPOJIS, CAMOPA3BUTHUSA U
caM000pa3oBaHus Ha MPOTSHKEHUU BCEH KU3HU
V-VK-6 YMmerb: 3¢ (eKTUBHO IUIaHUPOBATh U
KOHTPOJIMPOBATh COOCTBEHHOE BPEMS;
HCII0JIb30BaTh METO/IbI CAMOPETYIISILINH,
CaMOpa3BUTHUS U CAMOOOYUEHHUS

B-VK-6 Bnagers: MmeTogamu ynpasieHus
COOCTBEHHBIM BpEMEHEM; TEXHOJIOTUSIMHU
npUOOPETEeHUs. UCIIOIB30BAHUS U OOHOBIIEHUS
COLIMO-KYJBTYPHBIX U MPOPECCUOHANBHBIX
3HAHUH, YMEHUH, U HaBBIKOB; METOJUKAMU
CaMOpa3BUTHUS U CaMO0OOpa30BaHUs B TEUECHUE
BCEU KU3HU




VKII-3 CnocobOeH cTaBUTh cede

00pa3oBaTeNbHbIC 1IEJH MO0/ BOSHUKAIOIIHE
YKU3HEHHBIE 3a/1a4H, T0A0UPATh CIIOCOOBI
PEIICHUS U CPEJICTBA Pa3BUTHUS (B TOM UKCT
€ C UCII0JIb30BaHUEM LIU(POBBIX CPEICTB)

JIPYTUX HEOOXOIMMBIX KOMITETECHITUI

3-VKI-
3 3HaTh: OCHOBHBIE MTPUEMBI H3PPEKTUBHOTO
yIpaBJIEHUs] COOCTBEHHBIM BPEMEHEM, OCHOBHbBIE
METOAMKH CAMOKOHTPOJIS, CAMOPA3BUTHS U
camMo00pa30BaHus Ha NPOTSKEHUH BCEH JKU3HU C
UCTIOJIb30BaHUEM LU(POBBIX CPENICTB
VY-VYKII-3 YmeTh: 3¢ PeKTHBHO MIIaHUPOBATH U
KOHTPOJUPOBATh COOCTBEHHOE BPEMSI, NCTIOIH30B
aTh METO/Ibl CAMOPETYJISILIUY, CAMOPA3BUTHUS U
caMOO0y4YeHHS B TEUCHHE BCEH JKU3HU C
UCIIO0JIb30BaHUEM LIU(POBBIX CPEICTB
B-VKII-3 Bnangers: MeTo1aMu YIIpaBJICHUS
COOCTBEHHBIM BPEMEHEM, TEXHOJIOTUSIMU
MpUOOPETEHUS. UCIIOIB30BAHUS U OOHOBJICHUS
COLMOKYJIBTYPHBIX U IPOPECCHOHATBHBIX
3HAHUI,
YMEHUH, U HaBBIKOB; METOAIUKAMHU CAMOPA3BUT
Ul 1 caMo00Opa30BaHus B TCUCHUE BCCH KU3HU
C MCIOJIb30BaHUEM I (PPOBBIX CPECTB

4. CTPYKTYPA U COJAEP)KAHUE YYEBHOM JUCHUIIINHBI

4.1. CTpykTypa yueOHOH TUCHUIINHBI
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KonuenrtyajabHble 0CHOBBI YIIPABJICHHA KOMAH/I0H KAK YeJ10BE4YeCKHM PeCcypcom

®opmupoBanue u paszpurue | 1-2 1 1 10 [1P1

KOMaH/1bl

OcobenHoctu ynpasienus | 3-4 1 10

KOMaHJ0M KaK 4YeJI0BEUYECKUM T31

pecypcoM

Cucrema ynpasJ/ieHusl IEPCOHAJIOM

3HavYeHHE CUCTEMBbI 5-6 | 1 10 P2

yIpaBjeHUs IEPCOHATIOM B

yYIpaBJICHUU NPOEKTaMHU

KaapoBas monutuka 7-8 1 1 10 I1P3

[ToxGop mepconana 9-10 1 1 10 I1P4

Onenka nepcoHana 11-12 1 1 10

PaccranoBka nepconana 13-14 1 1 10 I1P5

OO0ydeHue nepcoHana 15-16 1 1 10

OcHOBHI TaiM-MeHEKMEHTA 17 2 1 10 T32

HTroro 1-17 10 8 90

Ooosnauenns: [IP — [IpakTnueckas pabota, T3 — TecroBoe 3ananue, JIP — JlaboparopHas padota




4.2. ConepxaHue y4eOHOM IUCHUNIHHBI
JleKMOHHBbIE 3aAHATHS

Pasznea 1. KonunenryajbHble 0CHOBBI YIIPABJIEHHSI KOMAH/I0# KaK YeJI0BeYeCKHMM Pecypcom

Dopmuposanue u pazgumue KOMaHObl
Ocnosuble noHatud. [Ipunnuns! popmupoBanust Komauibl. DPGHEKTUBHOCTH KOMAH/IBI.

Ocobennocmu ynpasnenus KOMaHOOU KaK Yen08euecKum pecypcom

OBomonidss  (DYHKIMM YIPABJICHUST dYelOBEYECKHMMH pecypcamu  Kiaccupukanus KOHIEHIHNA
yrpaBieHUs rnepcoHanoM. [IpuHiunel yrpaBneHus nepcoHanoMm. Crnenuduka KOMaHIBl Kak
YeJI0BEUECKOr0 pecypca.

Pasznen 2. Jj1eMeHThI CHCTEMbI YHpaBJICHUSA IIEPCOHAJIOM H €€ o0ecrneuyeHue

3Hnauenue cucmemvl ynpasieHus NePCoOHAIOM 8 YNpasieHuy npoeKmami
Cucrema yripaBieHuUs TPYJOBbIMU pecypcaMu B COBPEMEHHOM OpraHu3alu, ee 1eiH, 3a1a4u,
(YHKIIMH, OCHOBHBIE 3JIEMEHTHI.

Kaoposas nonumuxa

Heo0OxoaumMocTh KapoBO# MOJUTHKH, €€ AJIEMEHTHI: TUII BJIacTU B 001IecTBe, (DOPMBI BIACTH,
pUMEHSIeMbIE U PYKOBOJCTBA TPYIOBBIM KOJUIEKTHBOM, CTHJIb PYKOBOZCTBA, PHIOCODUS
bupmbl, MpaBusa BHYTPEHHETO TPYJAOBOTO PaclopsiiKa, KOJUIEKTUBHBINA JOTOBOD.

Iloo6op nepconana
I[Tponecc kaapoBoro miIaHUPOBaHUs B opranuzanuu. Ilonstie monenu pabodyero mecra.
ITpodeccuonanpHblil 0TOOp NEpcOHAA.

Oyenka nepconana
[ToHsATHE OLICHKM TEpCOHAJIA, € OCHOBHBIC 3a1a4yn. OnpeeneHue nokasareneil OleHKn. MeTo bl
OLICHKH MePCOHAIA.

Paccmanoska nepconana
PanmoHnanbHOE MCOJIB30BaHKE KAJIPOB B OpraHu3aluvu. Buabl TpyJOBbIX NEPEMENICHUI.

Obyuenue nepconana

OcHOBHBIE BU/IBI 00y4eHUS pab0vMX U CIYKAIIKX: MPodecCHoHaIbHAs TTOATOTOBKA, MTOBBIIICHNE
KBaJTM(DUKAIMH, IEPETIOATOTOBKA KaJIPOB, MOCIEBY30BCKOE TOTIOJHUTENFHOE 00pa3oBaHue.
[Iporiecc 06yuenus. Metozsl 00yueHus Ha paboyemM MecTe, BHE pabodero Mecra,
KOMOMHHPOBaHHBIE METOIbI 00YUEHUSI.

OcHo8bl matM-MeHeOHCMeHma
YmpaBrieHrue BpeMeHeM: OCHOBHbBIE MOHATHSA. MeTo bl TallM-MEeHEDKMEHTa

IlpakTHYeckHe 3aHATHA

Kon 3ansTus, TeMbl 3aHATHI
TPYAOEMKOCTb

Pa3znen 1. KOHIIel'[TyaJIl)HI)Ie OCHOBbLI YIIpaABJICHUSA KOMAaHJA0H KaK 4YeJ0BeYeCKUM pecypcom

Ip 1
P [IpakTnueckas pabora Ha TeMy «DOpMUPOBaHUE U PA3BUTHE KOMaHIbD»

T3 1 TecTtoBoe 3amganue no pazneny 1. KonuentyaibHble OCHOBBI YIIPABICHUS
KOMAaH/JIOM KaK Y€JI0BEYECKUM PECYPCOM

Ip 2
P ITpakTuyeckas pabota Ha TeMy «PYHKIIMK CUCTEMBI YITPABICHUI IEPCOHATIOM)

Paszgea 2. Cucrema ynpasJjieHUsi IEPCOHAJIOM

Ip3
P ITpakTuueckas pabora Ha TeMy «OCHOBHBIC KaJJPOBBIE JIOKYMEHTBI»
Ip 4
p [TpakTrueckas padota Ha Temy «IlomgOop nmepconama
Ip 5 .
p [TpakTryeckast pabora Ha Temy «CocCTaBlIeHUE TODKHOCTHOW WHCTPYKITAN)
T32

TecToBoe 3amaHue 1o pasaeiny 2. Cucrema YHpaBJICHUS IIEPCOHATIOM

CamocrosiTeibHasA padoTa 00y4yaommxcst




CamocrosaTrenbHass paboTa CTyJAeHTa MO Y4YeOHOW JAWCIUIUIMHE pPErJIaMEHTUPYETCS
«ITonmo>xeHreM 00 OpraHM3aIy CaMoCTOATEIbHON padoThl cryaeHToB B HTU HUAY MUDN .
CamocrosTenbHas paboTa CTyIEHTOB MOAPAa3yMEBaeT MoJ co00i MOBTOPEHHE TEOPETHUYECKOTO
MaTepuaia ¢ HeNbl0 MOArOTOBKU K IPAKTUUECKUM 3aHATUSM.

IlepeyeHb yueOHO-MeTOAUYECKOT0 O0ecTeYeHus .
VY4eOHO-MeToandYecKkoe obecreueHne yaeOHoi paboThl CTYIGHTOB BKIIIOYACT:
1) doHI O1IEeHOUHBIX CPECTB:
- KOMIUICKT 33IaHUH 715 IPaKTHYECKUX U J1a00paTOpHBIX padoT;
- 3aJJaHKE AJIS BBIIIOJHEHUS 3a4€THOU paboOTHI.
- METOJIMYECKUE PEKOMEHIAIMHU JUIsl TPENOJaBaTeNs;
2) y4yeOHO-MeToAMYEeCKOe OOECIeYeHHe CaMOCTOSATENIbHOM paboThl CTYJEHTOB BKJIHOYAET
METOJMYECKHE PEKOMEHIALMU 110 OPraHM3allMd CaMOCTOSITENIbHON padboThl oOyuatomuxcst HTU
HUAY MUOU.

S TH®OOPMALIMOHHO-OBPA3OBATEJIBHBIE TEXHOJIOI'MHA

PekoMenpanuu  ans mpemojaBaTeNis [0 MCHOJB30BaHUIO  MH(OPMAIMOHHO-
00pa30BaTeNbHBIX TEXHOJOTHH cojepxatcs B «llonoxeHnn 00 OpraHM3alMoOHHBIX (opMax U
TEXHOJIOTHAX 00pa3oBaTenbHoro nporecca B HTU HUAY MUDN».

[Ipu peanuzaruu nporpaMmbl JUCHUTLTAHBI HCTIOIB3YIOTCS pa3IMuHbIE 00pa30BaTEIbHbIC
TEXHOJIOTHH. AYJUTOPHBIE IPAKTUYECKUE 3aHATHUS IPOBOJATCS B BUJE UHTEPAKTUBHBIX 3aHATUM.

JIns TOBBILIEHUST YPOBHS 3HAHUW CTYJCHTOB B TEYEHUE CEMECTpPAa OPraHU3YHOTCS
KOHCYJIbTAIIMH, BO BPEMSI KOTOPBIX:

- MPOBOAMUTCS OOBSICHEHNUE HETIOHSATHBIX JIJISl CTYJICHTOB Pa3/IeiOB IUCIUILTUHEI;

- IPOBOASATCS KOHCYJIBTALIMH 110 BBIITOJIHEHUIO IPAKTUYECKUX 3aJaHUH.

Peanu3zanus KOMIETEHTHOCTHOTO MTOAX0/1a MPEAYCMATPUBAET IIUPOKOE UCIIOJIb30BAaHUE B
yueOHOM Mpoliecce aKTUBHBIX M HHTEPAKTUBHBIX (DOPM MPOBEACHUS 3aHATHIA, IPEANOIATaIOTIX
aKTHUBHYIO OOpPaTHYIO CBS3b MEXIY MPETO/IaBaTesieM U CTyICHTaMH.

6 ®OH/JI OHEHOYHbBIX CPEACTB

@OoH/ OLEHOYHBIX CPEACTB MO AMCHUIUIMHE OOeCHeyrBaeT IMPOBEPKY OCBOCHMS
IUTAHUPYEMBIX pPE3yJIbTaTOB OOyueHHUs (KOMMETEHUUH M UX HWHAUKATOPOB) IOCPEICTBOM
MEpONPUATHIA PYOEKHOT0 M MPOMEXYTOUHOTO KOHTPOJIS O AUCLUIUINHE.

B wmensx mnoBbiueHus 3¢@dekTMBHOCTM  mIpolecca  O0y4YeHHs  CTYAGHTOB U
CTUMYJIUPOBAaHHUSI UX CAMOCTOSITEIbHOM paOOThI B TEUEHHE CEeMecTpa HCHOJIb3yeTcsl chcTeMa
KOHTPOJISI TEKYIIEH yCIIeBaeMOCTH, BKIFOYAIOIIAs:

- BBINIOJIHEHHE KOHTPOJBHBIX TECTOB (IIPOBEPKA YPOBHS TEOPETUYECKOTO YCBOCHMS
pa3zenoB Kypca);

- BBITMOJIHEHUE NTPAKTHYECKUX PadoT;

- BBITIOJTHEHUE JTA0OPATOPHBIX PadoT.

OneHounsle Marepuanbl U3 (QOHAA OLEHOYHBIX CPEACTB  MPEJCTAaBICHBI B
[MPUJIOXEHNU A.

CBs3b Mex1y (OpMHPYEMbIMH KOMIIETEHIMSAMH M (OpMaMH KOHTPOJS UX OCBOCHHS
npejcTaBieHa B Tabmuie. {7 OIEHKH JOCTHXKEHUH CTyJeHTa HCIOJIb3YeTCs peHTHHroBas
cucTeMa OlleHOK. Pacnipenienenue 0anioB TEKYIEro peMTHHTa Mo BUAAM AEATEIbHOCTH

Ne

i HaumenoBanue ATtTecTanus

1 Pa3znen 1. KoHuenryaibHble OCHOBBI yIIpaBI€HHUs] KOMaHOW Kak I1P1
YEJIOBEYECKUM PECYPCOM T31




I1P2
2 | Pa3pmen 2. Cucrtema ynpaBiieHUsl IEPCOHAIOM [1P3
I1P4
T3 2
T3 3
3 3auer 3P
UTOIo
Kommerenius Tekylmuii KOHTPOJIb U aTTeCTallUsl pa3eioB
(bopma, Henens)
VK-3 IIP1 — 3 Hen
VK-6 T31 -3 nen
YKII-3 IIP2 — 5 nen
I1P3 — 7 nex
T32 - 17 Hen
I1P4 — 18 uen
T3 3 - 18 Hen

CpencTBa TEKylIEr0o KOHTPOJS MU MPOMEKYTOUYHOM arTecTallud MO JAUCIHUIUIMHE
npencrasieHsl B @OC. [llkana KaxI0ro KOHTPOJIbHOTO MEPONPUATHS JICKUT B mpeaenax ot 0
JI0 YCTAaHOBJIGHHOTO MAaKCUMAaJIbHOTO Oajia BKIIOYHMTENbHO. MToroBas arrecramus Mo
TUCIUIUIMHE oueHuBaercs no 100-0aiipbHON IIKane W MpeAcTaBiseT coboil cymmy Oasuios,
3apa00TaHHBIX CTYIEHTOM IPH BBINOJIHEHUU KOHTPOJIBHBIX MeponpusTuil. [lomyuennsie Oamibl
NEPEeBOJATCS B 5-0aJUIbHYIO CUCTEMY 1O CIEAYIOUIeH 1Kae:

Ouenka no 5 6aapbHOM HIKAJIe 3auer ga};l\;l\gi (OEuce::%ga)l ['pananus

5 (OTIMYHO) 90-100 A OTnan4HO
85-89 B OueHpb XOpo1I0

4 (xopor1o) 3auTeno 75-84 C Xopo1io
70-74 D Y 10BIETBOPUTEIHHO

3 (YROBIETBOPUTENIBHO) 65-69
60-64 E ITocpencrTBeHHO
2 (HeyIOBJIETBOPUTEIIHLHO) He 3aureHo Huxe 60 F HeynosiersopurenbHo

7 YYEBHO-METOJANYECKOE U TH®OPMAIIMOHHOE OBECIIEYEHHE

YYEBHOU JUCHUTJIAHBI

7.1 llepeyeHb auTEPATyPHI, HEOOXOAMMOM I OCBOCHHS IV CHUILIHHBI

Macnosa, B. M. YmpasneHue nepcoHaiaoM : yaeOHUK M MPAKTUKYM Jutst By30B / B. M. Macnosa.
— 4-e w3 ., nepepad. u non. — Mocksa : U3gatensctBo IOpaiit, 2022. — 431 c. — (Bricmee
oOpa3zoBanue). — ISBN 978-5-534-09984-3. — TexkcT : anekrponHslii // OOpa3oBaTenbHas
mwiatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/488711

[Tyraues, B. [1. YmpasieHue nepcoHaaoM OpraHu3alliu: MPAKTUKYM : YdeOHOe mocodue st
By30B / B. II. [lyraueB. — 2-e u3a., ucnp. u non. — Mocksa : M3narensctBo FOpaiit, 2022. —
280 c. — (Bwicmiee obpazoBanue). — ISBN 978-5-534-08906-6. — TekcT : 2IeKTPOHHBIH //
O6pazoBarenpHas mnatdopma FOpaiit [caitt]. — URL: https://urait.ru/bcode/493785

7.2 IlepeyeHb pecypcoB HH(POPMANMOHHO-KOMMYHHKAUMOHHOH ceTn «HMHTEpHETY,
HGOﬁXO)II/IMle AJIsA OCBOCHMSA JUCHUIIJIMHBI

\ HaumeHnoBanue pecypca \ DNEeKTpOHHBIN agpec pecypca |



https://urait.ru/bcode/488711
https://urait.ru/bcode/493785

1) Odurmmansasiii cait HTU HUAY MUOU http:// nti.mephi.ru

2) O5C FOPAUT https://urait.ru/

8 MATEPHAJIBHO-TEXHUYECKOE OBECIIEYEHUE YUYEBHOW JUCIUTLINHBI

VueOHast aucuMIUIMHA oOOecreueHa  yuyeOHO-METOIUYECKOHW  JOKyMEHTauued u
marepuanamu. E€ copepkaHue NpeACTaBiICHO B JIOKAIbHON CEeTH y4yeOHOro 3aBeleHUs U
HAXOJUTCS B pEXKUME CBOOOJHOrO JOCTyna [uii CTYAEHTOB. JlOCTyNl CTYOEHTOB JUIS
CaMOCTOSITEJIbHOW ~ MOATOTOBKM ~ OCYIIECTBIISIETCS 4epe3 KOMIIBIOTEpbl OMOIMOTEKH U
KoMIibroTepHbIX Kiaccos HTU HUAY MUDU.

MaTepI/IaJ'IBHO-TeXHI/ILIeCKOC obOecrieueHue AYIUTOPHBIX 3aHSATHH:

1) KOMILJIEKT 3JICKTPOHHBIX MPE3eHTALN/CIIaiii0B,
2) ayJqUTOpUs, OCHAILIEHHAs IPE3CHTAllMOHHOW TEXHUKOM (IIPOEKTOp, HKpaH,
KOMIIBIOTED),

3) KOMIBIOTEPHBIN KJIacc JUIsl IPOBeIeHUs 1a00paTOPHBIX padoT;
4) pabourie MecTa CTYyJICHTOB, OCHAIICHHBIC KOMITbIOTepaMu, ¢ ycTaHoBleHHBIM [10 «1C:
[Ipeanpustue 8. 3apraTta ¥ ynpaBieHUE IEPCOHATIOM

9 YYEBHO-METOJANMYECKHUE PEKOMEHJAIUU JJA CTYAEHTOB 1
IPENIOJABATEJIEA

BBoanag gyacte

lenp paHHOW [AMCHMIUIMHBI — JaTh Y4YallUMCS KIJIIOYEBbIE IMPEACTaBICHHUS 00
YIPaBJICHUH EPCOHATIOM B COBPEMEHHBIX OpraHU3alHUsX.

OcHOBHOHl ymop Ha JEKIHUAX HEOOXOIWMO JeiaTh Ha T[MOHUMaHHWE W3J1araeMoro
MaTepuaia U YMEHUs €ro MCIOJIb30BaHUS MPHU MOJATOTOBKE JJIS CA4YM 3a4eTa, K MPAKTHIECKUM
3aHATHUAM, JaOOPATOPHBIM pabOTaM U MPHU BBHITTOJTHEHUH CAMOCTOSITEIbHBIX PadoT.

N3yuenne y4eOHOW NUCHMIUIMHBI BKJIIOYACT: TMOJYYCHHE MPAKTUYECKUX HaBBIKOB
YIPaBJICHUS TIEPCOHATIOM.

s ocBoeHusi y4eOHOM MUCIUIUIMHBI CHEIUAIBHBIX 00pa30BaTeNlbHBIX TEXHOJIOTUN He
TpeOyercs. JIekIMOHHas dYacTh Kypca oOecrneunBaeT TMOJdydeHHe HeOoOXOIUMBIX 3HAHUI;
MPAKTUYECKHUE 3aHITHSI MOCBAIICHBI PEIICHUI0 KOHKPETHBIX YU4eOHBIX 3a7ad, Ha JIaDopaTOPHBIX
paboTax 3aKpemisioTCS TMONYYeHHbIE 3HAaHUS W YMEHHsS TIOCPEACTBOM HCIOJIB30BaHUS
KOMITBIOTEPHBIX CPEACTB O(DOPMIICHHS JOKYMEHTAIIMH 110 YIIPABICHUIO TIEPCOHATIOM.

MeTtoauueckue yKa3aHusl K JIEKIHSIM, TPAKTHUYECKUM 3aHSITHUSIM.

[IpenogaBaTtenssM Ha KaxAOW JIEKUUUM PEKOMEHAYETCS OY€Hb KpaTKO IOBTOPATH
NPONJEHHBIM MaTepuan mnpeaplaylux Jjekuui. llpu 3Tom crienyer ocraHaBIMBaThCS Ha
CJIOHBIX JIJIsl IOHUMaHUS CTYA€HTaMU KIIIOUYEBBIX 3JIEMEHTAX AUCLUILINHBL.

CryneHTtaMm nepeq TeKyIeH JIEKIUEN (3apaHee) pEKOMEHAYETCSI OUYEHb KPATKO MOBTOPSAThH
MIPOWIECHHBIA MaTepuan MNpeAblayluux JeKnui. Ilpm sTOoM creayer coCpemoTO4HTh CBOE
BHHUMaHUE Ha CJIOKHBIX JJISl TOHUMAaHUS KITFOYEBBIX 3JIEMEHTaX JUCIUILTUHBL.

OCHOBHOH yIOp Ha M3y4aeMbIX JICKIIUAX HEOOXOJMMO JeNaTh MMEHHO Ha TMOHWMAaHUE
IPEJICTABICHHOI0 MaTepuaia U Ha YMEHHE €ro HCIOJIb30BaTh NP BBIMOJIHEHUU MPAKTUYECKUX
KOHTPOJIbHBIX paboT.

N3ydyeHne Tekylero mMarepuana peKOMEHAYETCsl IMPOBOANUTh, ONUPAsACh Ha CIEIYIOIINE
nocobus [1, 2].



http://nsti.ru/

B pamkax aMCIMIUIMHBI NPETyCMOTPEHO IPOBEACHUE MNPAKTUYECKUX 3aHATUUH U
1abopaTopHBIX paboOT, HAa KOTOPBIX ydYalluecs IOJDKHBI, WCIONb3ys MPEACTABICHHBIA Ha
JEKIMSAX MaTepuai, 3aKpenuTh 3HaHUS Mo u3ydaeMol aucuuiuinHe. [IpakTuka nokaszana, 4To
cleyeT OBbITh TOTOBBIM 3apaHee K Pa3IUYHBIM MPUEMaM BOBIICUCHHSI CTYJICHTOB B TBOPYECKHIA
IpoIecC OCBOCHHUS y4eOHOT0 MaTepuaia.
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MPUJIOKEHUE A. OHEHOYHBIE MATEPUAJIBI ®OHJA OLIEHOYHbBIX
CPEJICTB

BOl'lpOCbI AJIA MMOATOTOBKHU K 3a49 €Ty

[ToHsiTHE KOMaHIBI;

[TonsiTve MPOEKTA U IPOEKTHOT'O YIIPABIICHUS;

[TpuHIMIBI POPMHUPOBAHUSA KOMAH/bI;

O} PeKTUBHOCTH KOMAH/IBI;

Knaccugukanus KoOHIENIUNA yIpaBaeHHs! IEPCOHATIOM;

Cucrema yrpaBieHUs [1IEPCOHATIOM KOMaH/Ibl;

OCHOBHBIE COCTABJISAIOLINE CUCTEMBI PA0OTHI C IEPCOHAIIOM;

[ToHsiTHE KaAPOBOM MMOJUTHUKH, €€ SJIEMEHTHI;

KanpoBsle 10OKyMEHTBI, perjaaMeHTHUPYIOIUE e TeIbHOCTh NPEANPHUITHS;

10 Ilpomnecc manupoBaHus IOTPEOHOCTH B IEPCOHAIIE;

11 IIpodeccronanbHblii 0TOOP MEpcoHaa;

12 Mogens pabodero Mecra;

13 Ouenka nepcoHaina: 3a1a4u, Ipoleypa, OCHOBHbIE IOKA3aTelu;

14 MeTonbl OLICHKU MTEPCOHATIA;

15 HanpaBneHus palmoHaIbHOTO UCIOIb30BaHUA epcoHana: PaccranoBka KajipoB;

16 HanpaBieHus pallmOHaIBHOTO HCIIOIB30BAHUS IEPCOHANA: UCTIONB30BaHUE THOKUX POpPM
3aHATOCTH;

17 Opranusanus Tpy/a U BbIABIEHUE TPYIOBOr0 MOTEHIMAIIA;

18 IIponecc oOyueHus nepcoxHana;

19 Meroab! 00yueHus nepcoHana;

20 Tlonarue TaliM-MeHEIKMEHTA

21 Meroabl TallM-MEHEKMEHTA.

22 Teopun MOTHBALUH

O 00 1N DN B W —

3ayet nmpoBoauTCs B (hopMe TecTUpoBaHUA. TecToBbIe 3a/laHUs Ha 3a4eT (HOPMHUPYIOTCS
u3 OaHKa TECTOB JUIsSl TEKYILET0 KOHTPOJIA, IPEACMABIEHHO20 OaJlee.

TecTOBbBIE 3a4aHUA

TecrtoBoe 3amanue Nel
1 B xaxom u3 npedcmagieHHblX onpedeieHutl OMmpaxiceHvl 6ce OCHOBHbLE JJIeMEeHMbl NPOEeKma:
a) MPOEKT — 3TO KOMIUIEKC JOKYMEHTAIMH 10 peaTnu3aluu KaKkoro-a1100 MeponpusTus;
0) POEKT - 3a/1a4a ¢ onpeaeTeHHbIMUA HCXOIHBIMHU JIAHHBIMH U TPeOyeMbIMU
pe3yJbTaTamu (LeJasiMu), 00yCJaaBJIMBAKIIMMH CIIOCO0 ee peleHus;
B) MPOEKT - KOMITJIEKC B3aUMOCBSI3aHHBIX MEPOIPHUSITHIA IO TOCTHKEHUIO KaKOTr0-1TH00
pe3ynbTaTta
2 Ymo u3 npugedeHHbIX NpUMepo8 AGNIAEMCs NPUMEPOM NPOEKMA:
a) IMpeIOCTaBJICHUE YCIYT 10 OOYUYCHHIO;
0) npoBeieHHe KAMIIAHUM 0 NIPOABUKCHUI0 HOBOM MO/eJIM AaBTOMOOMJISI HA PBIHOK;
B) IIPOJIaXka MPOTPAMMHBIX TTPOJIYKTOB;
') OKa3aHUE YCIIYT XUMUYUCTKHU
3 Buibepume naubonee nooxoosujee onpedenerue 0as mepmuna «llpoexmy:
a) NPOeKT - JITO /AeATEeJbHOCTb, BBINOJHSIEMAS €KeJHEBHO B PaMKax oONepannuoOHHOMI
NesITeIbHOCTU NPeANPUsITHSI;
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0) IPOEKT - 3TO AEATEIBHOCTD, HAIIPABJICHHAS HA MOJYYCHNE YHUKAIBHOTO MPOYKTA;

B) MpPOEKT - 3TO JEATENIbHOCTb, HANpaBlieHHas Ha TMOJy4YyeHHe MPHObUIM OT pEryJspHOI
JESATEIBHOCTH 110 IPOU3BOICTBY U NPOJIAXKE MPOIYKIUH;

I) MPOEKT - 3TO COOBITHE, KOTOpble BO3HHMKAET B MOMEHT IMOANHCAHUS JOTOBOpa MEXIY
3aKa3YMKOM U UCIIOJIHUTENIEM

4 Yyacmuuku npoexma - omo:

a) dusuyecKue JMLIA U OPraHU3ALMHN, KOTOPbIe HEMOCPEACTBEHHO BOBJICYEHBI B NMPOEKT
WIN YbH HHTEPEChl MOTYT ObITh 3aTPOHYTHI MPU OCYLECTBJIEHHH MPOEKTA;

0) JIuna, yyacTByromue B pa3pab0oTKe U pealn3aliii MEPONPUATHH 110 TPOCKTY

5 Coomnecume noHsamus u onpeoeeHus:

IMougarusa OnpeneneHus
1 TTocraBuiuk 6 a) CTOPOHA, BKJIa/IbIBAIOIIAS CPEJICTBA B MPOEKT
2 KoHcynbTaHT B 0) JIu10, OTBEYAIOLIEE 32 MAaTepUAIbHO-TEXHUYECKOE 00ecrieueHe
3 NuBectop a IIPOEKTa
4 Komanya r B) JIUIIO, IPUBJIEKAEMOE Ha KOHTPAKTHBIX YCIOBUAX JUIsl OKA3aHUS

KOHCYJIbTALIMOHHBIX YCIYT APYIMM y4aCTHHKaM IIPOEKTa I10 BCEM
BOIIPOCAM €r'0 peaanu3aluu

I) Tpylna JoAel, HeOCPEACTBEHHO pa0dOTaIOIUX HaJl
OCYILIECTBJIEHEM IIPOEKTa U NOJYMHEHHBIX €r0 PYKOBOJUTEIIIO

6 Hazoeume npusnax xomanowl: «/na s¢hghexmusnozo ocywecmenenus pabom no npoexmpy
HeobX00UuUMa KOOPOUHAYUS YCUNULL YIeHO8 KOMAHObL, MOMUBAYUS, KOHMPOIb»

a) BHYTPUTPYIIIIOBAsi OpraHu3amus padoT;

0) rpynmnoBoe JaBJICHUE;

B) HAJINYME Y YJIEHOB KOMAH/bI O0IIUX I[EHHOCTEl, HAMPABJIEHHBIX HA CAMOOPTaHU3AM IO
7 Bcmagvme nponywennyio ¢pazy: « enusem Ha gopmuposarue
CMpPYKmMypbl KOMAHObL, €€ COCMABA»:

a) cnenu(uKa MPOEKTA;

0) OpraHu3alMOHHO-KYJIBTYPHAs CPEla;

B) CTUJIb B3aMMOJICUCTBUSA JIHIepa ¢ KOMaHAON

8 Pacnpeoenume pakmopbl 0p2aHu3ayuOHHO-KYIbMYPHOU CPeobl Ha 6HEeUIHUE U GHYMPEHHUE

a) PKOHOMHUYECKUE (aKTOPBHI;

0) KOMaHHbIE HOPMBI;

B) B3aMMOICHCTBHE WIEHOB KOMaHIbl;

T') pacrpeielieHle poJieii;

1) NOJIUTUYECKHE (PaKTOPBI;

€) TOCTaBIIUKH;

) CIUIOYEHHOCTh KOMaH/Ibl;

3) 3aKa34UKH

9 Ymo u3 nepeuucnennozo nudice HE omnocumcs k 3¢pghexmusnocmu Komanowl ¢ no3uyuti
OP2aHU3AYUOHHO-NCUXOTIO2UYECKO20 KIUMAMA.:

a) HedopMaibHast aTMochepa;

0) wieHbl KOMaH/Ibl IPUCIYILINBAIOTCS APYT K IPYTY;

B) KOH(MJIMKTHI M pa3HOTJIacHs MPUCYTCTBYIOT, HO BBIPAXKAIOTCS M IEHTPUPYIOTCS BOKPYT UACH U
METOJ0B, & HE JIMIYHOCTEH;

I') BBICOKAs POU3BOJUTEIBHOCTD;

1) TPYTIIIa OCO3HAET, YTO JEJIAeT, PEeIIeHHEe OCHOBBIBAETCS HAa COTJIACHH, a HE HA TOJIOCOBAHHUHU
OOJIBIIMHCTBA.

10 Coomnecume nonsamus u onpeoeneHusi KOHYenyuti no ynpasieHuio mpyoosviMu pecypcamu

ITonsaTne Ornpenenenue

1 Ynpasnenne a) Y yenoBeKka B OpraHu3aliy ectb (hopMaabHas poJib — €ro T0JKHOCTb,
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TPYAOBBIMU BO3/ICHCTBUE HA YEIOBEKA OCYLIECTBISETCSA Yepe3 aIMUHUCTPATUBHBIE
pecypcamu 0 MEXaHU3MBbI

2 YupasneHue 0) BmecTto yenoBeka paccMaTpUBaeTCs TOJIBKO €ro GyHKIMS — TPYI,
4eJI0BEYECKUMHU u3MepseMas 3aTpaTaMy paboyero BpeMEeHHU U 3apab0THOH IIIaToi
pecypcamu B B) UenoBek sABISAETCS 2JIEMEHTOM COLMAIbHON OpraHu3aluy U

3 Yopasnenue paccMaTpuBaeTCs B €IMHCTBE TPEX KOMIIOHEHTOB: TPY/[l, COLUAIbHbIE
IIEPCOHAJIOM a OTHOILEHMSI U TICUXOJIOIMYECKOe COCTOSIHUE paOOTHUKOB

4 CoumanpHoe r) YenoBek — 0coObIif 00BEKT B OpraHu3anuu. Y mpaBieHue IepCOHATIOM
yIpaBJIeHUE T OCYILIECTBIISICTCSI UCXOMSI U3 KeJIaHUH U CIIOCOOHOCTEH pabOTHUKA

TecToBoe 3aganue No2
1 Coomuecume npunyunst no0bOpa NepcoHala ¢ uUx XapaxKmepucmuKkou.

[TpuHIMIBL XapakTepuCTHKA PUHLIMIIOB
1 [puHmn a) peanu3yercs 4Yepe3 IPUBJICYEHHWE B OpraHM3allMM KaK MOKHO
IUIAHOBOCTH (B) O0JIBLIEro YKcia COMCKATENEH.
2 [lpuHuun 0) 3akioyaercs B IOCTOSHHOM paboTe ¢ MOTEHIHaIbHBIMU

anbTepHaTUBHOCTH (0) | KaHAMJAaTaMH HAa BaKaHTHBIE MECTa B OPTaHU3ALNH
3 [IpuHIMI aKTUBHOIO | B) MEPOIPUATHUS, HAIIPaBIECHHbIE HA COBEPILIEHCTBOBAHHE KaJIpPOBOIO

nonbopa (a) COCTaBa, MPOBOJAATCSA MUCXOMS U3 pacueTa MOTPEeOHOCTH B pabOTHUKAX
Y C yYETOM MEPCIIEKTUB PAa3BUTHS NIEPCOHAIA M OPTaHU3AIIUU B IIEJIOM
2 Bcmaevme nponyck: B Ooxkymenme U31a2aromcsi OCHOBHblE 3a0aUl,

mpebyemvle HABbIKU, OMBEMCMBEHHOCMb U NOIHOMOYUSA UCHOJIHUMENS, De2NaMenmupyemcs
0esamenbHOCMb pabOMHUKA 8 PAMKAX KOHKPEMHOU OOJIHCHOCU

a) Mogens pabodero mecra

0) /10/IZKHOCTHASI HHCTPYKIMA

3 Bvibepume BHYTPEHHUE ucmouruku nokpulmusi NOmpeoHocmu 8 nepconae:

a) BpIcBoOOKAEHHMEe TMepcoOHaJa 3a c4YeT NPOU3BOACTBEHHO-TEXHOJIOTHYECKUX
M3MEHEeHUIl HA NpeANpUusITHH

6) OOBsBIEHUS B CPEICTBAX MAacCOBOM MHpopMauu

B) KOHTaKThI ¢ y4eOHBIMU 3aBEACHUSIMU

r) ['ocynapcTBeHHbIE Ci1y>KObI 3aHATOCTH

n) HazHaveHne M0JIOBIX CHIEIIHAJTUCTOB HA 0oJiee BbICOKHUE J0JLKHOCTH
4 Coomnecume Kpumepuu OYeHKU U UX XapaKmepucmuxy

Onpenenenue Copnepxanue
1 JKectkme xpurtepuu | a) JlocTaTOYHO JETrKO M3MEPUMbI M HCHOJIB3YIOTCS MPHU OLEHKE
OLICHKH JIeSITEIIbHOCTH IIPOU3BOJCTBEHHBIX Mo/ipa3/iesieHuH, U
pE3yJIBTaTUBHOCTH NOJIpa3IeJIEHNH, UIMEIOIINX B3aUMOCBS3U C BHEIIHEN CpeoH
Tpyna (a) 06) OxBarbIBalOT TaKW€ CTOPOHBI  JCATEIBHOCTH,  KakK
2 Iloka3arenu OLEHKH COTPYAHUYECTBO U KOJJIEKTUBHU3M B paboTe, CAMOCTOSTEILHOCTh B
HEINOCPEICTBEHHOT O pEIIeHNH TeX WM UHBIX 3aJa4
npogecCuoHaIbHOTO B) Onpenensiorcss 3aBHUCUMOCTBIO OT CYOBEKTUBHOI'O MHEHUS
noBeAeHus (B) OLICHIIMKA M HCIIOJIB3YIOTCS B MOJAPA3JIEICHUAX C OTPAaHUYEHHOMN
3 Kpurepun O1EHKH | BO3MOKHOCTBIO U3MEPEHHSI KOHKPETHOT'O pe3yJIbTaTa
JIMYHOCTHBIX KadecTB (0)

5 Coommuecume memoovl UHOUBUOYAILHOU OYEHKU NePCOHANA U UX XAPAKIMEPUCUKU

Mertozsl XapakTepucTuka

1 Meroa knaccudpukanuu (B) | a) IlpousBoaurcs cpaBHeHHE pabOTHUKOB MeXAy coOoil u

2 CpaBHeHue 110 mapaMm (a) onpeneNnsercss KOJIMYEeCTBO CIy4aeB, Korjga pabOTHUK

3 KTY (kondduLMeHT | SBisIeTCS TyUIIUM

TPYAOBOTO y‘-IaCTI/ISI) (6) 6) PaboTHUKN OIleHUBAIOTCS IIPpONOPLHUOHAIBHO UX
TPYLOBOMY BKJIandy.
B) Bcex pabGoTHUKOB pacupeaessiitoT MOO0YEepPeTHO OT
JYYIIEro 0 XyJIIEro, Mo KakoMy-HUOYIb OJHOMY O0IIEeMYy
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| kpuTepuio |

6 Bcmaseme nponyck: nepemeweruss  Xapakmepusyom usMeHeHue
no3uyuu pabomHuKa 6 KeaniupuKayuoHHOU uepapxuu paboyux mecm, Cesi3aHHoe ¢ Nepexo0om
OMm BbINOJIHEHUSL MeHee K8AIUDUYUPOBAHHBIX pAOOmM K 8bINOIHEHUIO Dolee KEATUGUYUPOBAHHBIX
a) BHyTpUNpo@eccHOHAJIbHbIE

0) MexxmpoheCCHOHATLHEIC

B) MEX/IOJDKHOCTHBIC

7 Ilempos U.U., mokape 4 pazpsioa, pabomaem na npeonpusmuu 3 200a. 3apekomenoosa
cebs1 KaKk omeemcmeenHulll, He UMEIOWULL NPemeH3Ull CO CMOPOHbL PYKO8OOCMEd pabomHuk. B
C653U C IMUM €20 HAnpasuiu Ha nosvlulenue Keaiugurayuu. [locie coauu sx3amenos,
Ilemposy U.H. npuceounu 5 paspsao u HA3HAYUIU HA BbINOIHEHUe DOLee CONCHOU padbombl.
Hazosume 6uo nepemewenus:

a) BHyTpUNPo(deccHoHaAIbHOE

0) MexIpoheCCHOHATBLHOS

B) MEXJODKHOCTHOE

8 Bcmagvme nponyck:

Mooenv kapbepol npedycmampusaem 2opu30oHmaibHoe nepemeujenue
PAboOmMuUKa ¢ 0OHOU OONINCHOCMU HA OPY2YI0 NymeM HasHavenus. Imo npeonoiazaem
HOCMOSIHHOE nepemeujerie Kaopos 6 annapame YnpaeieHus, Hauiudue 4emrol CUcmembl
HA3HAYEHUs U nepemMeuienuss U 0emaibHoe uzyienue COYUaIbHO-NCUXOI0SULeCK020 KIUMAMA 6
KOJLIeKmuee

a) TpaMILIMH

0) necTHHUIA

B) 3Mest

T') IepernyThe

9 Usanoea E.A. npunsiu na 00NN CHOCMb HAYATLHUKA YeXd HA KOHMPAKmHoU ocHoge. I1o
yenosuam konmpaxkma HMeanose E.A. dondicen npotimu mekywyro ammecmayuio uepes 5 iem
pabomul, nocie 4eeo byoem npuHAmo peuierue o e2o oajbHetiulell pabome: nosvluieHue,
nepesoo Ha OOAHCHOCMb HAYATbHUKA OPY2020 Yexa Ul YBObHeHUe.
Hazoeume modensv kapvepwi:
a) TpaMILIUH
0) necTHHUIIA
B) 3Mes
I) nepenyrbe
TectoBoe 3amanue 3
1 Mampuya Dtizenxayspa no3eonsem paccmagumos NPUOPUmMensvl, OYeHuUs ece 3a0ayu no 08yM
Kpumepusim — ...
1. cpOYHOCTB M PETYIAPHOCTH
2. Ba’KHOCTb U CPOYHOCTh
3. OrOKETUPYEMOCTD U PETYISIPHOCTH
4. ruOKOCTh U )KECTKOCTh
2. «...» — 9MO KPYnHvle 3a0ayu, KOMopbvle HeBO3MONICHO PEUlumsb 3a OOUH Pa3
1. JIsrymku
2. CnoHbl
3. Kpokoaunsl
4. XpoHoaru
3 ... — Mo MmexHoN02Us, NO36ONAIUASL UCNOTL30BANMb HEBOCNOIHUMOE 8PEeMS HCUSHU &
COOMBEMCMBUU CO CEOUMU TUYHBIMU U OUSHEC-YeNAMU U YEHHOCMAMU
1. MapkeTusr
2. TaliM-MeHeI)KMEeHT
3. Hayunas opranuzauus Tpyaa
4. MeHeIKMEHT
4 Texnuka xponomempaszica nomozaem.
1. BBIIBUTH CBOM THIIOBBIE CTPATETUUECKHUE TIEIIH
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2. M3y4HUTH 3aTPAThl BpeMEHH M BBISIBUTH ''MOIJI0THTE/IeH BpeMeHn'

3. onpenenuTh KpUTEPUH ISl POPMYTUPOBAHUS LENIN
14. « «2MO MenKue 3a0adu, Ha peuleHue KOMopvlx He mpeoyemcs MHO20 CUl U
8peMeHU, HO KOMopbvle OYeHb HeNPUAMHbBL U UX XOUeMmC sl OMLOHNCUMb

1. JIarymku

2. Kpokoaubl

3. Ciossl

4. Xponodaru
5. Kakas mexnuxa maum-meneoxicMeHma npeonoiazaem pazouenue 3a0ay Ha 25-MunymHole

nepuoosbl, COnposoHcOaemble KOpOMKUMU Nepepbléamu

1. Merton "Ilomugopa"

2. Meton Ilapeto

3. CaMOMEHEIKMEHT

4. ABC-ananu3
6. Kaxas mexnuxa camomerneoddxcmenma ocnogvieaemcs na mom, umo 80 % 3adau moscem dvimo
peutero 3a 20 % 3ampauusaemoco spemenu, Ha ocmasuiuecs 20 % zaoau mpamumces 80 %
3ampauueaemozo 8pemeHu

1. Meton Ilapero

2. CaMOMEHEKMEHT

3. ABC-ananu3

4. Metop "nomugopa”
7. CaMOMeHeI;KMeHT — JTO ...

1. camocmoamenvHas opeanuzayusi COmpyOHUKOM C80€20 COOCMBEHHO20 8PeMeHU

2. caMOpa3BUTHE UHIUBUAA

3. mpotiecc ynpasieHus APYTrUMU JIOAbMU
8. Uto u3 nepeuncieHHoro Hu:xe HE oTHoCHTCSl K PyHKIIUSIM cCaMOMeEHEe)KMEHTA:

1. [TocTanoBka nenei

2. OnpeneneHue NpUOPUTETOB

3. Opranu3zanus paboTsl

4. CaMOKOHTpPOJIb

5. IIpoekTHpOBaHUE M OPraHU3ALMSA AeATEJILHOCTH 0T1eJIa

[IpakTUYeckue 3aJaHuA

IIpakTuyeckoe 3aganue Nel

I'PYIITIOBAA CIVIOYEHHOCTH

BaxxHOll HMHTErpaJlbHOM XapaKTEpUCTUKOW TPYIIBI BBICTYNAET CIUIOYEHHOCTh. OHa
OKa3bIBaeT OO0JIbIIOE BO3/ICHCTBIE HA MHANBUIYAIbHOE [TOBE/ICHUE, PE3YIbTaThl paOOThI IPYIIIIHI
Y, B KOHEYHOM CYeTe, OpraHu3anuu B 1esnoM. [loaTomy kpailHe Ba)KHO 3HATh ONPEACIIAIONINE €€
dakTopsl M XapakTep MX BIMSAHUA. DTO MO3BOJMT MEHEKEpaM IOBBIIATh WM TOHMKATh
TPYNIOBYIO CIUIOYEHHOCTh, 100UBasICh TEX LieJiei, KOTOPbIX OHHU XOTAT JOCTHYb.

3ananmne.

[Ipoananuzupyiite npeanoxxkeHHple B Tabnuie ¢pakropsl. Onpeaenurte XapakTep BIUSHUSL
OTJENBHBIX (PAKTOPOB HA TPYIIIOBYIO CINIOYEHHOCTb, 3aIIOJTHUB COOTBETCTBYIOIINE CTOJIOIIBI
TaOJIUIIBI.

Xapakrep BIUSHUSA HA TPYNIIOBYIO
@DaKTOpBbI, BIUSIOIIAE HA TPYIIIOBYIO CIIJIOYEHHOCTH
CINIOYEHHOCTh IToBrIIaeT ITonmxaet
CIIOYCHHOCTh CIJIOYEHHOCTH
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1 Yucno 4wieHOB KOMaHAbl — 7 YEJIOBEK

2 OpHOpoAHAs MOJIOBO3pACTHAS CTPYKTYpa
KOMaHJIbl: My>K4rHbI 0T 30 10 35 jiet

3 Komanma ToIbpKO 4TO co31aHa

4 PyKkoBOJICTBO OpPraHM3alliy MIPUIACT
OoJbIII0€ 3HAUYECHUE CO3/IaHUI0 U padoTe
JaHHOM KOMaH/IbI

5 Ilepen rpynmoy mocraBjieHa ClIOKHas
HECTaHJapTHas 3a/1a4a

6 CoTpyIHHKH, BKJIIFOYCHHBIE B COCTaB
KOMaH/bl, HUKOT/[a paHee He padoTanu
BMECTE U IIJIOXO 3HAIOT APYT JIpyra

7 KaxxJ1p1i 4ieH KOMaHAbl HMEET BBICOKYIO
KBaTM(UKAITHIO

8 OT00p B KOMaHAy TPOU3BOIMICS OYEHB
TIIATEIBHO, B HECKOJIBKO ITAIOB

9 Llenu, nocTaBICHHBIE NIEPe] KOMaHI0M,
BBI3BAJIM MHTEPEC CO CTOPOHBI BCEX
BKJIFOUEHHBIX B HEE YJICHOB

D@OPMHUPOBAHUE YIIPABJIEHYECKHX KOMAH/

B Hacrosimee Bpemsi BakHOW MpoOiaeMoil sBIsieTcs (OPMUPOBAHHE YIIPABICHUYCCKON
KOMaHJIbl (KOMaHIbl MEHEIKEpOB), KOTOpas cmoria Obl oOecneunTh AP PEeKTUBHOE
(YHKIIMOHUPOBAHUE U JIOCTHKEHUE TeJIe OpraHu3aiui

3ananue.

[Ipoananu3upyiiTe MpUBEACHHBIC B TAOIUIE (HOPMYITHPOBKH, PACKPHIBAIOIINE CYINTHOCTh
MPUHIUIIOB (POPMHUPOBAHUS yIpaBlIeHUECKOH KoMaHIbl. OmpenenuTe, KaKOMy U3 YKa3aHHBIX
HUKE PUHITUIIOB COOTBETCTBYET KAXKIAs U3 HUX.

OcHogHble npuHyunsl popmuposanus ynpasieHueckux komano: Ipuanun
«TOTIOJTHEHHUSI»; TIPUHIIUIT «COTJIACHS TIEJIeH)»; MPUHIIUI KOHKPETHOCTH, IEPCOHUPUKAITII
3a/laHui, poJiel, OTBETCTBEHHOCTH KaXKAOTO YJieHAa KOMAH/ Ibl; MPUHIUI JIEJIOBOTO
COTPYJIHUYECTBA; MPUHIMI 0OMEeHa HH(OpMaLHe.

CYH_[HOCTB IIpUHIIMIIA Hazpanue IMpUHIUITA

@DyHKINH, POJIb, OTBETCTBEHHOCTh KaXKJOr'0 YJIeHa
KOMaH/Ibl JOJKHBI ObITh YETKO OMPEIEICHBI, HCXOJIS U3 €r0
3HaHWH, YMEHUM, CITIOCOOHOCTEN

Pabota xomaHabI peanoagaraeT roTOBHOCTh K
COTPYAHHYECTBY, JACIIOBOMY OOIIIEHUIO, OTKPHITOCTh K
MHEHUSM JPYTUX U K HOBBIM UJIESIM, a TAKXKE TOTOBHOCTh
MTOCTYMUTHCSI COOCTBEHHBIMU TTO3HITHSIMHU

Komanna mogOupaercsi ¢ yueToM CHIIBHBIX U CJIa0bIX
CTOPOH JIHJIepa, OTbITa ero padboTsl. JIumep npu
(hopMUpPOBaHUH KOMaH/IbI JOJIKEH BHIOUPATH JTOJIEH,
KOTOpBIE CITOCOOHBI KOMIIEHCUPOBATH €T0 clabble CTOPOHHI,
HEJIOCTATOK HJEH M OIBITa

Yr1oObl COBMECTHO peliaTh NpoodaemMbl, HEOOXOAUMO
o0ecneunTh KaKJI0MY YiIeHY KOMaH/abl CBOOOIHBIN TOCTYH K
uH(popManuu, 4ToObl OH MOT 3HAaTh TO, YTO 3HAET
PYKOBOJUTENb U APYrUe YJIeHbl KOMaH/Ibl, © 0OOMEHHUBATHCSA C
HUMH nHpopmanmeil. Hukakas BaxkHast 1711 COBMECTHOM
paboThl B KOMaHe HH(pOpMalLKsl He JOJHKHA YyTauBaThCs

B KOMaHJIC BCC JOJIKHBI TPABUJIBHO MPCACTABJIATH
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cebe 1enb U mpuHUMath ee. O01as 1meb J0JKHA OPTaHUuIHO
COUETAThCS C HENSIMH KaKI0TO Y9acTHHKA KoMaH bl KpaTko
3TOT MPHHIIKIT MOKHO C(POPMYTHUPOBATh TaK: «MbI B OJHOU
JIOJIKEY

IpakTnyeckoe 3axanue Ne2

OCHOBHBIE KAJIPOBBIE TJOKYMEHTbI

N3yunte nokymMeHTHI, pa3pabaTbiBacMble B OpraHU3allMU B PaMKaxX KaJpOBOH MOJUTHUKHU.
HeobxonmuMo BHUMATENBHO MPOAHAIM3UPOBATH JAAHHBIE JOKYMEHTBI U OTBETUTH HA BOMPOCHI
TecTa:

1 Onpedenume nassamnue 0OKymeHma.

Jokymenm, cocmasnenuvlli 8 COOMBEMCMEUU C HOPMAMU MPYO0BO20 3AKOHOOAMENbCMEa U
ompadicarowutl. NOps00K KAOPoBo2o yuemad, nepemeweHull CoOmpyoOHUKo8, pedicum mpyod,
pacnopsiook pabomul u m.o..

a) [IpaBuia BHyTpEeHHETr0 pacmopsiika 0) ®unocodus mpeanpusATU B)
KonnexkTuBHbIH 10r0BOp

2 Onpeodenume Hassanue OOKyMeHma.

Hoxymenm, ompadicaiowuti Hopmvl N08eOeHUs. NEPCOHANA 8 OP2AHU3AYUU U AOMUHUCTNIPAMUBHBIE
HOPMb.:

a) [IpaBuia BHyTpeHHETr0 pacropsiika 0) ®unocodus mpeaAnpusATU B)
KomexkTBHBIH 10TOBOD

3 Onpeoenume nazeanue 00Kymenma.

Jlokymenm, cocmasnennvili npu yuacmuu mpex CHmOPOH: PYKOBOOCMEd, NepcoHanrd u
opeanuzayuu, svlpasicaoujeli unmepecvl paboOmHUKA:

a) [IpaBuia BHyTpEHHETO pacropsiika 0) ®unocodust TpeANPUATHSB) KotekTuBHBII
JIOTOBOP

4 3anonnume nponyck

OcHOBHast 1eNb___ HazeaHue O0OKYMeHma CIOCOOCTBOBATh  YKPEIUIEHHIO TPYIOBOU
JTUCITUIIMHBI, PAIllMOHATBHOMY HCIOJIB30BAaHUIO Pa0OUYero BPEMEHH, TOCTHXKEHUIO BBICOKOTO
KauecTBa paldOT, TMOBBIIMICHUIO TMPOU3BOIUTEIHLHOCTH TpPyAa W BOCIHUTAHHIO Yy PaOOTHUKOB
OTBETCTBEHHOCTH 32 pe3yNbTaThl paboTel OpraHu3aiuu.

a) [IpaBmia BHyTpEHHETO pacnopsiika 0) ®unocodust IpPeANPUATHSB) KomtekTuBHBII
JIOTOBOP

I[TPABUJIA BHYTPEHHEI'O PACITIOPAIKA
S3akonuume npeonooicenue:
[Ipuem Ha paboTy odopMiseTcss MPUKA30M IO JHYHOMY COCTaBY, KOTOPBIA OOBSBISETCS
PabOTHHKY IO POCITUCH
a) 10 TOTO, KaK PaOOTHHUK MPUCTYIHUT K BBHITIOTHEHHUIO pabOThI
0) B TeUEHHE OJHOTO MECsIa C MOMEHTA Hadasa padoThI
B) B TPEX/IHEBHBIN CPOK C MOMEHTA Havyaya paboThl

6Kaxue 0okymernmovl paboOmMHUK He 00A3aH NPedbasIamb NPU npueme Ha pabomy:
a) TpyAOBas KHHUXKKA;
0) macropr;
B) XapaKTEePHUCTHKA C MPEIBIAYIIEr0 MecTa paboThI,
I') CTPax0OBOE CBH/ETEIHCTBO TOCYIAPCTBEHHOT'O IIEHCHOHHOTO CTPaxOBaHMUS;
1) pe3roMe
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7 C Ilpasunamu enympennezo mpyoo80o20 pacnopsioka pabomuuk O0IHCEH O3HAKOMUMbCS!
@) B T€YCHHE OJJHOT'O Mecslla C MOMEHTa Havyasia paboThl

0) B TpEXJHEBHBIN CPOK C MOMEHTA Havasia paboThI

B) /10 IOJIIMCAaHUs TPYJOBOIO JOrOBOpa

8Kaxoti 0okymenm He OMHOCUMCA K IOKAIbHBIM HOPMAMUBHBIM AKMAM
a) [IpaBunamMu BHYTpEHHETO TPYAOBOIO PACIIOPSIKA;

0) Jlo;mKHOCTHAs MHCTPYKIIUS;

B) TpynoBoii kojgekc PD;

r) [Tonoxxenue 06 omnarte Tpyna

9 Honoicen au 661mv y pabomuuxa 3K3eMnisap 00JIHCHOCHHOU UHCIMPYKYUU
a) na
0) Her

10 Kaxou ucnvimamenvhulii CpoK Modcem OblMb HA3HAYEH 3aMeCmumento 21agHO20
byxearmepa:

a) 1o 1 rona

0) 1o 6 MecsIeB

B) He Ooiee 3 MecslEeB

T') HCIIBITAaTEIbHBIA CPOK HE Ha3HAYACTCSI

11 Moxer nu paboTOJaTeNb PaCTOPrHYTh TPYAOBOW JTOTOBOpP, €CIM PabOTHUK HAXOAWUTCS Ha
UCTIBITATEIIHHOM CPOKE:

0) HET, HU TIPH KaKKX 00CTOSATEIHCTBAX

0) MOKET, TOJIBKO B CYI€OHOM IOPSIZIKE

B) MOJXKET, MTPEJIBAPUTENIBHO NPEAYNpeIuB paOOTHUKA B MUCbMEHHOM (popme

') MOXKET, 0€3 MpeABapUTEIbLHOTO MPEAYIPEKACHUS

12 MoxeT nu pabOTHHUK pacTOPTrHYTh TPYIOBOM TOTOBOp, €CIU HaXOAMUTCA HA HCHBITATEIbHOM
CpOKe:

a) HET, HU MPHU KaKUX OOCTOSITEIbCTBAX

0) MOXeT, TOJIbKO B CyZIeOHOM MOpSAKe

B) MOXET, [IPEIBAPUTEIILHO IPEIYNpeInB pabOTHIKA B TUCbMEHHON (hopme

') MOXeT, 6€3 MpeIBapUTEIbHOTO MPeLyNpeKACHUs

13 Moxet nu paboToaarens NpUBIeKaTh pAOOTHUKOB K CBEPXYpPOUHBIM paboTam:
a) MOXKET, TIPH JIFOOBIX 0OCTOSITENIbCTBAX

0) HE MOXKET HH MPHU KAaKUX 00CTOATEIHCTBAX

B) MOXET, TOJIbKO B ITPETYCMOTPEHHBIX 3aKOHOM CITyJasix

14 [lomyckaeTcst i IPUBJIECYCHHUE MTOIPOCTKOB /10 18 JIeT K CBEpXYpPOUHBIM paboTaM:
a) J1a, pH JIFOOBIX 00CTOATENHLCTBAX

0) HET HU TIPU KaKUX OOCTOSITEIbCTBAX

B) Ja, TOJIBKO C UX MHUCbMEHHOTO COTJIacHs

15Pacnpedenume nepeuuciennvie Hud3ce npasa u 0bA3AHHOCMU pabOMHUKO8 U pabomoodamereli
no cneoyroueri cxeme:

ITPABA OBA3AHHOCTHU

Jly1st pabOTHUKOB st paboTonmareneit Jl1s1 pabOTHUKOB st paboTonareneit
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1) cBoeBpeMeHHast U B MOJHOM O00BbEME BBIILIATA 3apa0OTHOMN IUIATHl B COOTBETCTBUH CO CBOECH
KBaJIM(PUKALHUEH, CIOAKHOCTBIO TPYAA, KOJIUYECTBOM U KaUE€CTBOM BBIIIOJHEHHOH paboThI;

2) bepe:xxHo oTHOCHUThCA K uHMyllecTBY OpraHuszauuy, B T. Y. K HaXOASIIUMCSH B €ro
IOJIb30BAHUU OPITEXHUKE U OOOPYAOBAHUIO, UCIOJIb30BATH O0OPYAOBAaHME HPAaBUIBHO U IO
Ha3HAYECHUIO

3) oTablX, obOecnedynBaeMblii YCTAaHOBJIEHMEM HOPMAJIbHOM IPOJOKUTEIBHOCTH paboyero
BPEMEHH, COKpAIIEHHOTO0 pPado4Yero BPEMEHW JUIS OTHACNIBHBIX MpodeccHii M KaTeropHi
paOOTHUKOB, IPEJOCTABICHUEM €KEHEJENbHbIX BBIXOAHBIX THEH, Hepabouux Mpa3aHUYHbBIX
JTHEH, OTIaYMBaeMBbIX €KETOHBIX OTITYCKOB;

4) CBOEBPEMEHHO UM TOYHO OIpeNeNATh M KOPPEKTHPOBaTh OCHOBHBIE HAIPaBICHUS
NeSITeTbHOCTH PaOOTHUKA, pAIlHOHAIEHO OCYILIECTBIIATH IIOCTAHOBKY ILIEJIeH U 3a71a4

5) o0s13aTenpHOE COLMANBHOE CTPaXOBaHWE B CIyYasX, HPEIYyCMOTPEHHBIX (eaeparbHbIMU
3aKOHAMHU.

6) BeCTU KOJUIEKTUBHBIE [IEPErOBOPHI U 3aKIH0YaTh KOJUIEKTUBHBIE 10T OBOPHI;

7) moompATh pabOTHUKOB 32 JOOPOCOBECTHBIN Y(PPEKTHBHBIN TPY;

8) TpeboBaTh OT pPaOOTHUKOB HCIOJHEHUS HMMU TPYIOBBIX OO0S3aHHOCTEH U OEpexHOro
OTHOIIEHHWSI K WMYIIECTBY paboTomaTenss M JPYruX paOOTHHUKOB, COOJIIOJICHHS IPaBHI
BHYTPEHHEI0 TPYJOBOI'0 Pacropsi/ika OpraHu3alum;

9) Cobmroath TpeOOBaHUS MPOTUBONOXKAPHOW OE30MACHOCTH, OXpaHbBl W THTHEHBI TPY/a,
IIPOM3BOJICTBEHHOI CaHUTAPUU

10) pabouee MecTO, COOTBETCTBYIOIIEE FOCYAAPCTBEHHBIM HOPMATUBHBIM TPEOOBAHUSIM OXpPaHbl
TPyZa ¥ YCIOBHSM, IPEAYCMOTPEHHBIM KOJIJIEKTUBHBIM JJOTOBOPOM,;

11) npuBnexaTs paOOTHUKOB K AUCHUUIIMHAPHON U MaTepUaIbHOW OTBETCTBEHHOCTH B MOPSAKE,
ycraHoBiieHHOM TK P®, unpiMu ¢eaepanbHbIMU 3aKOHAMU;

12) ywactue B ynpasieHuHU opranusanuei B npeaycmorpeHHbix TK PO, unbimu genepaibHbIMU
3aKOHaMM U KOJUIEKTUBHBIM JIOTOBOPOM (opMax;

13) mpuHUMATH JTOKAJIHHBIE HOPMATHBHEIE aKTHI;

14) co3naBate OObEeOMHEHHUs paboTojareneil B LENAX NPEACTaBUTEIbCTBA M 3AIIUTHI CBOMX
MHTEPECOB M BCTYIATh B HUX.

15) mpoBoaNTh MPO(ECCHOHANBHYIO TOATOTOBKY, EPENOArOTOBKY, MOBBIIIEHNE KBATU(UKALIUT
pabOTHUKOB

16) IIpoBoauTh MHIMBUAYaAIbHYIO pabOTy C COTPYAHHMKAMH, IUIAHUPOBATH U OCYLIECTBIATH
pa3BUTHE Kapbepbl IEpPCOHANIA

17) monHy0 10CTOBEpHYIO MHPOPMALIMIO 00 YCIOBUSAX TpyJa U TpeOOBaHUIX OXpaHbl TPyJa Ha
pabouem MecTe;

18) IlpenocTaBnaTh BCe JIbIOTHI U TapaHTHH B cOOTBeTCTBUM ¢ TK PO

19) J106pocoBECTHO BBIOIHATH CBOM TPYIOBbIE O0SI3aHHOCTH

16 3a nuunviil 6x1a0 6 pazsumue opeaHu3ayuu pabomHUKU NOOUPAIOMCA.
a) 00bsBIIEHUEM OJIaroJapHOCTH

0) LIEHHBIM ITOJIAPKOM

B) MOBBIIIICHAEM JTOJKHOCTHBIX OKJIAJI0B

17Kaxue mepvl ne npumeHnaIOmMcA K pabOmMHUKAM 3a HapyuieHue mpyoo8ou OUCYUNIUHDBL.:
a) 3aMeYaHue;

0) BBITOBOP;

B) mtpad

T') YBOJIbHEHHUE 10 COOTBETCTBYIOMUM OcHOBaHUsM (cT. 81 TK PD).

1) BBIIBUKEHUE Ha BBIIIECTOSIINE TOJKHOCTH

18 Ob6s3an 1u pabomuuk npedocmagums 00bACHeHUs N0 haKmy HaApyuleHUs
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a) 00s13aH B YCTHOM (pOpME J0T0KHUTh BBIIIECTOSIEMY PYKOBOJUTEIIO O CIIyYUBIIEMCS
0) 00s13aH MPeIOCTaBUTh OOBICHEHHS B TUCBMEHHOU (hopme
B) HE 00s3aH

19 3anonnume nponyck. «ﬂucuunﬂuHapﬁoe 63bICKAHUE NPUMEHAEMCA HeI’ZOCpe()Cl’I’lGeHHO 3a

0OHapydiceHueM NPOCMYNKda, HOHe N030Hee 0OHO20 CO OHsL €20 OOHAPYIHCEHUSLY
a) aHs
0) Henmenu
B) Mecslla
r) roga
KOJIJIEKTUBHBIN JIOTOBOP

20 Mooicem nu 3apabomuas niama 6vi0A8aAMbCs PAOOMHUKY 8 HAMYPALbHOU (HeOeHeNCHOL)
gopme:

a) He MOKET HU MPU KaKUX 00CTOSITENIHCTBAX;

0) Moxer, 6e3 OrpaHUYCHHIA;

B) MOXeET, ¢ orpanuueHuem: 50% - nenexxnas popma, 50% - HaTypaibHas;

') MOXeT, ¢ orpanndenueM: 20% - nenexHas popma, 80% - HaTypasbHas;

1) MOkeT, ¢ orpanndenurem: 80% - genexxnas ¢popma, 20% - HaTypaIbHas

21 Hazosume nepuooudnocms 8biniamol 3apniamol:
a) ©XKCHENIENbHO;

0) He pexe ueM 2 pa3a B MECHII;

B) HE pexe yeM 1 pa3 B mecsl

22 3a cuem Kkaxkux cpedcmé HNpPOBOOUMCs UHOeKcayus 3apaboOmHOU Naamvl paboOmMHUKO8
KOMMEPUECKUX YACMHbIX OP2AHUZAYUIL:

a) 3a CYET CPEJICTB TOCYJIAPCTBEHHOTO OIOKETA;

0) 3a c4eT cpe/iCTB OpraHU3aluU

B) 3a CUET CPeJICTB MPodCcor03a;

r) MHJEKcalus 3apaboTHOW mMiaThl PabOTHUKOB KOMMEPYECKHMX YACTHBIX OpraHM3alHi He
MIPOBOIUTCS

23Pacnpedenume 6udvl Oonnam uau HAO06A6KU K 3apabomuou niame padoOMHUKOE NO
COOMBEMCMBYIOUUM KOJIOHKAM.

Hormatsr Bunsr nomiar 1 HagOaBoK Han6aBku

PaboTa ¢ BpeJHBIMHU U OTTACHBIMHU
YCIIOBHUSIMU TPyZa

KrnaccHocTp pabor

WM HTEHCUBHOCTD TpyAa

CoBmMmenienue npogeccuit

CpO‘-IHOCTL BBITIOJTHACMBIX pa60T

JlonyCck K rocy/1apCTBEHHOM TailHE

PaboTa B HOUHOE BpeMms

24 3akonuume ¢hpazy: «Pabommuuxam, HanpasieHHbIM Ha 00yueHue pabomodamenem UlU
HOCMYNUBUWUM — CAMOCMOSAMENbHO 6  00pa3osamenbHble  YUpedcOeHus,  umeroujue
20CY0apCmeenHy0 akKkpeoumayuro, pabomooamens _ »

a) MPEAOCTABIISIET JOTOTHUTEIbHBIC OTITYCKA C COXPaHEHUEM CPEIHEro 3apadoTKa;

0) mpeaoCTaBISIET TOMOJIHUTEIBHBIE OTITYCKA 0€3 COXpaHEeHUS CpPEeIHETo 3apaboTKa;

B) HE MPEJAOCTABIISIET JOTIOTHUTEIbHBIC OTITYCKA
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25 Ilpu uanpaenreHuu padOOmMHUKA 8 CLYIHCEOHYIO KOMAHOUPOBKY, B03MeWjeHue pacxooos
npPOU3B00UMCHL:

a) MOJIHOCTBIO 33 CYET COOCTBEHHBIX CPEJICTB PAOOTHHKA,

0) MOJIHOCTBIO 3a CUET CPEJCTB pabOTOAATEIS;

B) 3a CYeT CpeACTB paboTrojareis B Ipeaesiax YCTAaHOBJIEHHBIX HOPM,HO HE HUXKE Pa3MepoB,
ycraHoBleHHBIX [IpaButensctBom Poccuiickoit @enepanuu 11t opranuzauuii, GUHAHCUPYEMbIX
u3 geaepaabHOTO OIOKETA

26 Ilpooonscume ppa3zy: «Ungopmayuio 0 803MONCHOM MACCOBOM YBOIbHEHUU PAOOMOOamens
00600um 00 Npoghco3H020 opeana 3d 00 BO3MOJCHOU Oamvl HAYANA
VBONbHEeHULL)

a) 3a JIBe HeACIH

0) 3a OJIMH MECHII;

B) 3a JIBa MECSLA;

T) 3a TpU MecsIa

27 Ilpeonooicenuss no obecneyeruro 3aHamocmu pabomHUK08, 8blC80O0NCOAEMBIX NO NPUUUHE
CHUDICEHUSL 00BEMO8 NPOUZBOOCMBO PA3PADAMbIBAIOMCA!

a) paboToaTeNsIMu;

0) mpodcorozamu;

B) BBICBOOOKIa€MBIMHU PaOOTHUKAMH

I') COBMECTHO CTOPOHAMH, YYACTBYIOIIUMH B MTONMCAHUY KOJJICKTUBHOTO JIOTOBOPA

28Vkaosicume npuuuny, no xomopou modxcem OblmMb NPedOCmasien OMnycK 0e3 COXpaHeHus
3apabomHou niamol.

a) paboTa ¢ BpeHbIMHU YCIOBUIMH TPYyJa

6) paboTa ¢ OrmacHbIMHU YCIOBUSAMH TpyAa

B) CEMEWHbIE 00CTOSATENbCTBA

I') HCHOPMUpPYEMBbIi pabounii 1eHb

29 Vkaoicume cpok, Ha KOmopbiti Modcem Obimb HOONUCAH KOIIEKMUBHBLIL 002080D:
a) KOJUIEKTUBHBIN JJOTOBOP OTHOCUTCS K OECCPOUHBIM JIOTOBOpaM

0) KOJUIEKTUBHBIM JJOTOBOP J0JDKEH 00s3aTeNbHO Nepe3akiitoyarbes 1 pa3 B rof

B) KOJUIEKTUBHBIN JI0TOBOP 3aK/IIOUAETCSA Ha CPOK He 0oJiee Tpex JIeT

30 Kaxkoui Ookymenm He 6KII0UEH 8 CRUCOK NPUNOIHCEHUL K KOTLEKMUBHOMY 002080DY:

a) [IpaBuia BHyTpEHHETO TPYIOBOIO pacnopsiaka

6) [1nan 0310pOBUTENBHO-NIPOPHIAKTUYECKUX MEPOTIPUATUI

B) JI0JDKHOCTHBIE MHCTPYKIIMU

r) Ilepeuenp paboT (MPOM3BOACTB), MPU BBHIMOJIHEHUHM KOTOPBIX (MpH padoTe B KOTOPHIX)
pabOTHUKHU MOIY4aroT OECIUIATHO MOJIOKO WJIM IPYTHE PaBHOIIEHHBIE MTUILEBBIE MPOTYKTHI

IIpakTnyeckoe 3aganue Ne3

IHOABOP ITEPCOHAJIA
WcxonHblii ATam B Ipoliecce ynpaBiIeHus epcoHanoM — Habop 1 oT0op kaapos. OT Toro,
Kak IpOBEJeH HabOp M Kakue JIOAM OTOOpaHbl A paboThl B OpraHM3allld, 3aBUCHT BCA
MOCIIEAYIOImas ACATEIbHOCTh B MPOLECCE YIPABICHUSA YEJIOBEUYECKMMH pecypcamu. [losTomy,
4TOOBI HE CO3/1aBaTh JOMOJIHUTEIbHBIX TPYAHOCTEH, CIEeAyeT OTHECTHCh K 3TOMY 3Taly coO Beel
CEpbE3HOCTHIO, YUUTHIBAS OIBIT, HAKOIIJIEHHBI B OTEYECTBEHHON U 3apyOeXHOM mpakTuke. J{s
TOTO, 4TOOBI HAHATH COOTBETCTBYIOLIMX PAOOTHUKOB, HYXKHO B JIETallsIX 3HATh, KaKHe 3aJauu
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OHH OYIYT BBIIIOJHSITH BO BpeMsl paOOThI U KAKOBBI OOINE U WHINBUAYAIbHBIC XapAKTEPUCTUKH
3TUX padoT.

Lens urpsr «Ilogbop nepconana» - chopmMyarpoBarh npodheccuoHalbHbIe TPEOOBAHUS K
pabOTHUKY, UCXOJI U3 OCOOEHHOCTEH MPENNPUITHS, U MOJ00paTh U3 HECKOIBKUX KaHAUIATYp
HauOoJ1€ee MOAXOAIIYI0 Ha BAKAHTHYIO JI0JKHOCTb.

OTarnbl NPOBEICHUS UTPBI:

1 chopmupoBaTh KOMaHIBI TTO 4-8 YEIIOBEK;

2 onpenenuTh TUM NPEANpPUATUS U €r0 OPraHU3aluOHHO-TIPaBOBYIO hOpMY;

3 ompenenuTh BAaKAHTHYIO JOJDKHOCTH IEpCOHalia, A KOTOpOW OyaeT BECTUCH MOI00p
PaOOTHHUKOB;

4 pacupenenuTh poiau MEKIY WIEHAMU KOMaH/Ibl;

5 MOCTPOUTH METOJIOM «MO3TOBOT'0 IITYpMay MPOPECCHOHATBHYIO MOJIETh paOOTHHUKA,

6 IOATOTOBUTH PEKIAMHOE OOBSIBIICHUE B Ta3eTy;

7 pa3zpaboTaTh MOJEIH CIIYyKEOHOM Kapbephl;

8 IOJIrOTOBUTH BOIIPOCHI JIJIs1 KOMaH 1-KOHKYPEHTOB;

9 MOArOTOBUTH UTOTOBBIH JTOKJIa1 KOMaH/bI;

10 BBLIEIMTH M3 KOMaHABI WICHA JKIOPH W JIaTh JKCHEPTHYIO OLEHKY pe3yibTaraM paboThI
KOMaH/-KOHKYPEHTOB.

B kauecTBe UCXOIHBIX JaHHBIX IpeIIaraeTcsi CIUCOK KaHAWJATOB Ha BaKAHTHYIO
JOJIKHOCTB!

KomanmaNel: Menempkep 1o mpojaxam B TOPrOBO€ MPEAIPHUITHE
KomanpnaNe2: Cexperapb-pedepeHT B cTpoUTeabHyto hupmy
KomanpaNe3: HauanbHuK 11€Xa Ha KPYITHOE ITPOU3BOJICTBEHHOE MIPEANIPUSITHE
KomanpnaNe4: ['naBHblil Oyxrantep B Malloe NPEANPUATHE
KomangaNeS: Menemxep 1o nepcoHairy B 0aHk
Pa3znaTounslif MaTepuan, UCIONIb3yEeMbIi B IPOLIECCE UTPHL.
[TpodeccuonanvHas Mosenb pabodyero Mecra:

JjieMeHThI Moaeau | Moaesb JJ/ieMeHThI Mopaenb
pa6ouyero | | MoAaeIH padouero
MecCTa MecCTa
1 KanpoBble 1aHHBIE 4 TIpoheccroHalibHbIE YMEHUS B 00J1aCTH:

1.1 Iou: PabotsI ¢ mroapmMu
Myxckou Mammsonucu
Kenckuit Benenus 1MuHBIX Oei1
He nmeer 3HaueHus TenedoHHBIX

IIEPErOBOPOB
1.2 Bo3zpacr: JloroBopHoii paboThI
Jo 20 Metoandeckoi paboTbl
Ot 20 no 30 ApXHUBHOTO JIe1a
Ot 30 o 40 Komnbrotepos
Ot 40 o 50 CocraBiieHus: pacnucaHui
Capire 50 Pa3paboTku nporpamMm
1.3 CemeitHOE NOJIOKEHUE:! ITpe3eHTanoHHON paboTHI
X0J0CT, HE 3aMyXeM KonTpakTHOI paboTHI
Kenat, 3amyxem Pekiiambl
Pa3BeneH, passeneHa MapKkeTHHIOBBIX

UCCIIE0OBAHUI
He nmeer 3HaueHnst Kommepueckux onepanmit
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1.4 ConuanrpHOE IIOJI0KEHHUE:

busnec-mianos

U3 pabounx

ITorcka mapTHepoB

N3 cnyxamumx

3HaHUS pPbIHKA

N3 xpecTbsiH

Boxnenus aBToMo0uIs

He nMmeer 3HaueHus

PemonTa n QKCILTyaTalluu

1.5 BHEHOCTh COTPYAHUKA:

OKCeIUTOPCKON pabOThI

Kpacupas CHa0)xeHus
IlpustHas 5 JINYHOCTHBIE KayecTBa
OGasiTenpHas 5.1 MopanbHble:
HopmanbsHas JlobposkenareabHOCTh
OTtTankuBaromas OT3BIBUNBOCTD

2 OnbIT COTPYIHHUKA BaumarenbHOCTh
2.1 IIpou3BOICTBEHHBIN YecTHOCTD
CTaX:
Ho 1ropa [TopsimounocTh
1-5 net [TpyHIMNINATIBHOCTD
5-10 et CnpaBeyInBOCTb
bonee 10 ner Bocnurannocts
2.2 OO0I111eCTBEHHBIN OIBIT: CKpOMHOCTB
ITapTus JKu3HepanocTHOCTh
[Tpodrom TepnumocTb
CoBer npeanpusaTus [TyHKTyanpHOCTB
Hpyroe Crioco6HOCTh

BOCIIPHMHUMAThL KPUTHUKY

3 IlpodeccrnonanpHbIe 3HAHUS B O0JIACTH:

5.2 JlenoBsie:

Couunonoruu VcnonHuTeNnbHOCTh
YnpasneHus JlenoBUTOCTH
DKOHOMHKHU [TpennpuumMunBOCTb
IIcuxonoruu Tpynonobue

ITpaBa XO0351ICTBEHHOCTh
Hu3zaiina IleneycTpeMIEHHOCTh
CrpoutenbcTBa Oprann3oBaHHOCTh
Opraauzanuu KoMMyHHKabensHOCTD
Kommepunu JnmioMaTu4HOCTh
ITenarornku JMCIMTIIIMHUPOBAHHOCTh
MNHocTpaHHOrO fA3bIKa HacroitunBocTs

byxyuera

VYMmenue 1oBOOUTE €TI0 10
KOHIIA

MapkeTtunra YMeHue BUIETh
NIEPCIIEKTUBY

Toprosiun YMeHune caymars Jroaen

MexaHuUKHn IIIupora kpyrosopa

PuHaHCOB

6 Ilcuxonorust IMYHOCTH 10 Xo06u

6.1 Tun aMYHOCTH: Cnopt

DKCTpaBepT UckyccTBO

WNutposepr Tearp 1 KUHO

6.2 TeMnepameHT: Oxota

CaHrBUHUK 11 Bpennblie npuBbIYKH

diermaTuk AJKOroJb

Xonepuk Kypenue
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MenaHxoauk Hapkomanust

6.3 YpoBeHb MHTEIUICKTA: TOKCHUKOMaHUS

Bricokuit 12 Opranuzanus Tpyaa

Cpenuuit OTtnenbHbIN KAOUHET
IJIOIIA/IbIO, M2

Huzkuii Komnbrorep

7 310poBbe U PabOTOCTIOCOOHOCTH Cy>keOHBIN TPaHCTIOPT

310poB Cy>xeOHbIi Tenedon

IIpakTHuecku 310poB Paxkc

bosnen Kcepoke

8 YpoBeHb KBaTH(PHUKAIUN 13 Onuara Tpyna

8.1 ObpazoBanue: JloJpKHOCTHOM OKITaz, pyo

Henomnnoe cpennee KBapranbHas npemus k
oKJamy, pyo

Cpennee obiiee ITporuieHT ¢ pUOHLTH

CpenHee cnenajibHOe ITpouLeHT ¢ BBIpYUKHU

Bricuiee Onnara
KOMaHMPOBOYHBIX
pacxo/ioB

8.2 CnennagbHOCTHU: 14 ConumanbHble Onara

OKOHOMUCT MatepuanbHas IOMOIIb

duonor KomneHncanus pacxonos
Ha MUTaHHE

byxranrep Omata pupMeHHOM
OJIeXK bl

MexaHuk Kpeaut pupmer

Marematux Omutara 1eTCKUX
YUpEKIACHUN

KOpuct [Tonapku x o0unesm u
JTHSIM POXKJICHUS

Hcropuxk 15 ConmasibHble rapaHTuu

MeHnemxep Exxeronnslii oTIyck, THEN

Kommepcant Omata 60TBHUYHBIX
JUCTOB

DuHaHCHCT CrtpaxoBaHHE KU3HU

8.3 [loBbIIEHUE ITocobue B cyyae

KBaJTM(DUKAIINN: YBOJILHEHUS TIO

NuctutyT OusHeca COKpAIICHUIO IITATOB

IIIxona MeHeKepOB

Kypcel noBeimenus

9 CnyxeOHast Kapbepa

«Tpammnuny»

«JIlecTHHIIAY

«3Mes»

«ITepenyTpe»




Mooens ciyscebnou Kapvepol

JLO/DKHOCTB | BO3PAcCT Omiara Crnocoo o0y4yeHHe
3aHATHUS

Buympennas ouenka uzpoxoe komanownt

poOJib B KOMaH/Je OlleHKa Mo 5- NMOANMCH YIeHa
0aJIbHOM IIKaJIe KOMaH/JbI

I'eneparop nueun

OpranuzaTop

Kputuk

DKcnepT

Jlenonpon3BouTEIb

IpakTnyeckoe 3axanue Ne4

IIpakTuyeckas padora Ne 10

Tema: TalitmM-MeHeKMEHT.

Heap padorbl: OCBOMTH TEXHUKY YIPABICHUS BPEMEHEM - COCTABIICHUE MATPHIIBI
Oli3zeHxayapa.

3ananue COCTaBJIEHO o MaTepuagam omorepa-koyuepa  JIL. [Tpumbl
(http://www.primacoach.ru/tajm-menedzhment-praktikum-chast-1-ocenka-sobstvennyx-
prioritetov/#.Xs3mo6NS9dg)

3aganue

(cocTaBlieHO 1o MaTepuaitam omorepa-koyuepa JI. [Tpumbl
(http://www.primacoach.ru/tajm-menedzhment-praktikum-chast-1-ocenka-sobstvennyx-
prioritetov/#.Xs3mo6NS9dg).

Bce MBI 3HAaeM TO cocrosiHHe, KOTZa JeJl OYeHb MHOTO, U BCE-BCE-BCE HA/O YCIETh!
Kapayn, nanuka, Hudero He ycneBaro! ['1e Moii numiHmii yac B cyTkax?

Ha 3Ty roHKy yXOIWUT MHOTO CHJI, TaK MHOTO, YTO WX HE OCTAETCs JJII TOTO, YTOOBI BCE
00yMaTh. A 4acTo HYKHO, HA00OPOT, OCTAHOBUTHCA, IEPEOXHYTh U 33JaTh ceOe BOMpOC: a B
YeM IIEHHOCTh 3TOU TOHKHU? JIeHCTBUTEIBHO JIM TH JieJia MHE HY>KHBI U BaXKHBI?

Hama o6mrast 6ena B TOM, 4TO OOJBIIYI0 YacTh CBOEH XKU3HM MBI TPaTUM Ha HEKHE
CpOYHBIE JeNa, HE 3aJyMBIBasCh, a HYXHO JM 9TO HaM. B pe3ynbrare 4enoBeK OSKHUT BCHO
JKU3Hb, KaK Oellka B Koyiece, OeKUT, OSKUT, OSKUT U30 BCEX CHUIL... HO HHUKYyJa HEe mpuberaer.
[ToTomy 9TO YaIe BCEro MbI JIeJIa€M TO, YTO CPOYHO... a BEJIb HAJIO JIeTIaTh TO, YTO BaXKHO.

Ho noueMy 3Ty moHsATHsA Tak yacTo ‘“‘ciumnaroTcs’ B ogHO? Bce nemo B TOM, 4TO, Kak
MpaBUJIO, 3a OMpEeTIeHUE MPUOPUTETOB W JTUYHBIA MEHEIKMEHT BPEMEHH y Hac OTBEUYaeT
OMOIIMOHAIBHBIN MO3T. DTOT MO3T BUAHUT BCE TOJIBKO B YEPHOM HIIM OETIOM CBeTe, 0€3 30J10TOi
CepenMHBl M JIPYTrUX Kpacok. B pesynpTaTre Bce 3a7ayMl y HAC OTCOPTHUPOBBIBAIOTCS 10
KpalfHOCTSIM: WJIM BOOOIIIE HE CPOYHO, WM HYKHO Buepa. Mnu BooOIIe epyHIUCTHKA, UITH JEJI0
rOCyIapCTBEHHOW Ba)KHOCTH !

Ha camoMm niene B TepMuHE “CpOYHOCTH” HET HMUYETO CTPALIHOTO. JTO BCErO JIUIIb MPO
TO, YTO 3a/1aua MUMEET KaKOW-TO Cpok. [IpoOiemMpl HauWHAIOTCS TOTJa, KOTHa 3ajada u3 TOM,
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KOTOpas MMEET CpOK, MpeBpamiaercss B OezoTiararenbHyto. M Torma m momydaercs: ail, Bce
TOPUT, HUYETO HE YCIIEBAO.

YroObl TAaKOTO HE MOBTOPSIIOCH, HY)KHO YIPABICHHE BPEMEHEM (TaliM-MEHEP)KMEHT) OT
SMOIMOHAJIBHOTO MO3Ta HU3bATh W Iepenarb Oojiee HOBOMY, Oojee COBEpIICHHOMY, HEO-
KOpPTEKCY (CO3HATEIILHOMY MO3TY).

W nnsa Havyana ciemyer pa3beAMHUTH BAKHOCTD U CPOYHOCTD.

[lepBbIM 4eIOBEKOM, KOTOPBIH Jorajnancs 3TO caenarb, Obu1 mpe3uneHT CoeTuHeHHBIX
[rato Myaiit Diizenxaysp. MHCTpyMeHT, KOTOpbIii OH H300pes, 3HAIOT Bce (haHAThl TalM-
MEHEHDKMEHTA U JTUYHOU A(PPEKTUBHOCTH — 3TO MaTpula Dit3enxayspa. Jlo cux mop 3To oauH U3
caMbIX 3((EKTUBHBIX METOIOB YIIPABICHUS BPEMEHEM.

Cpo4Ho He cpouHo,
U BaXKHO HO Ba)XHO

CpouHo He cpouHo

o
=
%X
©
@
[}
-

CpouHo, | He cpouHo
HO He Ba)XXHO | M He BaXKHO

Marpuna Difzenxayspa

Marpuia Dii3eHxayspa — 3TO PEKPACHBIN CIIOCO0, YTOOHI:

. cenaTh cpe3 HACTOAIIETO;
. OCO3HATh, KaK ThI B JAHHBIA MOMEHT PAacCTaBJISEIIb IPUOPUTETHL;
. paccTaBUTh MPUOPUTETHI TaK, KAk TeOE X0UueTcs;

. MOHSATH, YTO HAJO JCJIaTh, YTOOBI CTAIO TIO-PYTOMY.

D¢ (heKTHBHOCTh MAaTPHUIIBI, KAK METOA TAWM-MEHEDKMEHTA, B TOM, YTO YEIIOBEK MOKET
MOHATh, BOKPYT Y€ro B JaHHBIA MOMEHT BpallaeTCs €ro KW3Hb, M MPHUHATH OCO3HAHHBIE
pelieHuss B 007aCTH, KOTOpas JUIi MHOTHX SIBJISETCS TPOOJEMHOH. A OCO3HAHHBIC PEIICHHUS
BEIYT K N3MEHEHHIO KAaueCTBa KHU3HH.

B koHe4YHOM cueTe, 1eb TailM-MEHEKMEHTa — 3TO MOHAThH JJaKe HE TO, KaK MbI TPATUM
BpeMs, a TO, Ky/ia MBI JIeBaeM CBOIO dHepruto. Ho mpo sHepruro — B Apyroit pas.

JI1st cCoCTaBIIEHHSI MATPUIIBI BBITIOJIHUTE CIICAYIONIME 3aqaHus (4acTh 1, yacTh2, 4acTh3).

1 uacme. Boiepyzka mo3zza

Bo3pmuTe uucTeiii nmct Oymaru (WM OTKpPOWTE HOBBIM JOKYMEHT B BOpJE, €CIIH
9eKTpoHHO Bam paGortath ymoOHee). Beimummre Ha Hero abCOMIOTHO BCE 3a7add, KOTOPHIE B
JaHHBI MOMEHT y Bac ecTh B ronoBHO# kopoOke. M paGoume, u nuuHbIe, U ceMmeiHbie. Bce.
PoBHO Tak, kak oHO y Bac B rosnose 3ByunT. HeBakHO, HAacKOJbKO KpYIHAas 3ajaya WU
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HACKOJIbKO OHa MeJKasi, MUIIMTE BCE, YTO B TOJIOBE €CTh. BBITYmsaTh cobaky, cIaTh TEKCT
3aKa34MKy, COBEPLIUTH IOABUT, U3MEHUTb MUD, KyIIUTh MAIIUHY.

[Torom Brl cmokeTe mopaboTaTh ¢ 3TUM CIIMCKOM, ceifuac Barma 3amaua — nu3nuth Bce Ha
Oymary.

OOparuTe BHUMAHUE: €CIIM B MOIYYUBLIEMCs ClICKe MeHbIe 30 MyHKTOB, CKOpee BCETO,
Be1 uT0-T0 320B1TM MM Y Bac ObLI0 CIMIIKOM Majio BpEMEHHU.

B umpneane nocie 3Toro ynpaxkHeHus y Bac NOJKHO BO3HUKHYTBH OLIYIIEHHE IIPUATHOMU
IyCTOTHI B TosioBe. YTO yke TOYHO OO0JIbIIIE HUYETO HET.

[Tocne 3Toro npoRAUTECH MO 3a4a4aM U BBIIUIIUTE B JPYTOM CIMCOK T€ 3aJja4l, KOTOPbIE
BbI MOXeTe cienaTh B TEYEHHUE CIIENYIOIIEr0 MeCcALa.

Ecnu Tyna monana 3ajada KpynHas U MacliTaOHasi, KOTOPYIO HEJNb3sl CHENaTh 3a 3TOT
CPOK, HO MOXKHO cJIeJIaTh KaKOW-TO 3Tall, Torja chopMyIupyiTe 3a1ady Kak JTarl.

ITonyuyuBmmiics BTOPOH CIIMCOK MPOHYMEPYHTE IO MOPAIKY.

2 yacme. 3anoanaem mampuuy

Hapucyiite marpuny. Tenepp BO3bMHUTE KaXKIbI IIYHKT M3 BTOPOTO CIMCKA M 3a7anTe
cebe 2 Bompoca:

ITo [IKaJie oT 1 o 10 HACKOJILKO  JIMYHO MHE 3TO Ba)XHO?
ITo mxane ot 1 10 10 HACKOIBKO JIMYHO MHE 3TO CPOYHO?

W cooTBeTCTBEHHO pacnpeaenuTe HoMepa 3a1ad o MaTpule.

Hanpuwmep, BOT Tak: ~__ BaxnocTtsh
10 1P :
@ GG,
@
o O “
| @ ®
3 @
&2 Ch il
@ @
PRl ——— 0
Cpounocr 10 —=— [ % o
® @
&
| @
&
0

3 yacmo. /lenaem Bovieoowt

PaccmoTpuM Kakaplil KBaipaT MaTpHIbI OTAEIBHO.
Baoicnoe cpounoe

D10 3amauu, rae «31ech U ceifyacy. To, uem Bbl 00bIYHO 3aHMMaerech. He Bcerma
XO04eTcs JenaTh 3TH 33/1a4d, HO B HUX €CTh DHEPTHUs, KOTOpasl IOMOTaeT MPUNUTH K Pe3yibTaTy.
MoHO BOCIIPUHUMATDH 3Ty SHEPTUI0 KAK CTPECC, HO B XOPOILEM CMBICIIE — KaK HEYTO, YTO Hac
MOTHBUPYET U COOMPAET Mepe] MPHIKKOM.

B kpailHuX ciyyasix 3TOT KBaJpaT acCOLUUPYETCS C “loxkap, TOPUT, JEUIaiiH, HaJo
caenath Buepa!!l”. DTo mpoucxoguT TOraa, KOraa Mo KakKMM-TO MPUYHMHAM CPOK BBITOJTHEHHS
OBLT YMYyIIEH WU YK€ KOHKPETHO MopKuMaeT. DpuiaHcepbl M PEKIAMIIUKHA Ha3bIBAIOT 3TO
“npumen aex Jlann”.
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MMeHHO 3TMMM [elaMu HYXXHO 3aHMMAaThCsi B IEpBYIO ouepenb. Ho HyKHO Takke
peaTbHO OIICHUBATH CBOM CHJIBI.

[TocmoTpuTe Ha Te 3ama4yu, KOTOPHIE MOMAIM B 3TOT KBaapar. Bce nm 3amaun peanbHO
caenaTh 3a ykaszaHHbIM cpok? Ecim HeT, To kak Bbl MOXkeTe mOJKOPPEKTHPOBATh IUIAH, YTOOBI
YCIIETh CaMO€ BayKHOE?

Urto BBl MOXKETE JeJIaTh MO-APYroMy, YTOOBI B ATOT KBaJApaT MOIAJa0 TOJBKO PeaibHO
BBIIOJIHUMOE KOJIMYECTBO 3a1a4?

Cpounoe nesaixcnoe
Bropoe na3Banue kBagpara — “Uyxue menn’.

9TO 3a7a4u:
. W3 CepUH ‘‘HE XOUeTCs, HO HA/l0”;
. pabouast TeKy4Ka;
. CBSI3aHHBIE C IENSIMU JIPYTUX JIIOJCH (3a/1a4a, HE OTHOCAIIASACS MPSMO K

BawM, HO KOTOpYIO MO KaKMM-TO MpuyrHaM Brl genaere).

YacTo npu BBIMOIHEHUH 3THX 337a4 €CTh OIIyIleHue, uTo Bac kak OyaTo BBIAECPHYIU U3
COOCTBEHHOTO TIOTOKA, MPEpBaId KAaKOW-TO Mporecc. Tak M €CTh: 3a/lauyd dTOro KBajpaTa He
NpUOJIMKAIOT HAC K HAIIeMy KeJlaeMoMYy OyylieMy, a TOJIbKO MemarT. K coxalienuro, Xu3Hb
MPOJIOIHKAET C HAMH CITy4YaThCsl, U TAaKUE 3aJIa4M BCE PaBHO OyIyT HAM MOIMAaaaThCsl.

[IpoxkpacTuHalus yaiie BCero BOZHMKAET KaK pa3 MpHU HEBBIMOJHEHUU 3TUX 3a1ad. Mbl
HE XOTUM JTO JIeNaTh U BCsiUeCKH caboTtupyeM. DTo 00bsicHuMO: oHO ke Ham HEBAXKHO! U
HHMKAaK K HaM JIHYHO HE OTHOCUTCS.

DTOT KBapaT PEKOMEHIYETCS “dUCTUTH” (BBIKHIBIBATH TO, YTO MOXKHO BBIKUHYTb) HIIH,
10 KpaliHe! Mepe, COKPAaTUTh BpeMs, yIEIIeMOE ITUM 3a]1a4aM.

Hampuwmep:

. 10 MAKCUMYMY JI€JIETUPOBAThH TO, YTO MOYKHO JI€JIETUPOBATH;

. IIEPECMOTPETh IPUOPUTET CPOYHOCTH U OTJIOXKUTh TO, YTO MOKHO
OTJIOKUTH (4aCTO MBI IEPEOLIEHUBAEM CPOUHOCTH);

. BBIICIISATH MEHBILIE BPEMEHH Ha BBINIOJHEHHE HMEHHO 3TUX JEIL.

[TonymaiiTe: Ha Kakue 3a/1a4 Bbl MOKETE MPOCTO YCUIIMEM BOJIU COKPATUTh BpeMs?

Basicnoe HeCpouUHoe

Oto crparerus. Hama myapocts. To, ueM Ha camMoM jene HyKHO 3aHMMAaTbCs, a Mbl HE
3aHnMaeMcsa. Hamm nonru — camuM ceGe. [Toromy uTo yalie Bcero 3T 3a/laud Mbl HE JEIaeM.
OHu xe BpoJie KaKk HECPOUYHBIE: )

3azaun U3 3TOro KBajpara ACNATCA Ha 2 TUMA: MMEIOIIHME ONPEIEIIECHHBI CPOK U HE
umerouiye. [lepebie co BpeMeHeM MepeKoU€eBbIBAIOT B KBaIpaT BaXKHOI'O U CPOYHOTO (KOTJIa yKe
HEJNb35 OTKJIAJbIBATH), BTOPBIE IPOAOKAIOT BUCETh U HE BBIIIOJIHATHCS.

Jljig TeX, KTO CKJIOHEH K MPOKPAaCTUHAIIMM, XOPOILINM COBETOM OyAeT cOeratb MMEHHO B
3TH JieNa, BTOPOro THIA, KOTOpble BUCAT U He JenatoTcs. OObIYHO MBI cOeraeM K 3ajayam M3
HEBaXHOT'O M HECpO4HOro, a Bel momnpoOyiite aenats BOT 3Tu. KoHeuHo, ¢ mpokpacTruHauei
HYXXHO O0pOTbCS WM, IO KpaiHel Mepe, MPUMEHATh €€ OCO3HAHHO, HO JJIS Hayasa 3To OyneT
XOPOUIUM MOJICIIOPBEM.

OT0 3a7auu, TaK WIM MHAYE CBA3aHHBIE C HAIIUM NpeaHazHaueHueM. s tex u3 Bac, kto
TOJIBKO HAYMHAET UCKATh TO CaMO€ AEJI0, KOTOPOE 3aKUTaeT — IPUCMOTPUTECH K OTUM JIEIaAM.

3T0 33724, KOTOPBIE CTPOAT Halle Oyayliee — TaKoe, KAKMM MBI €r0 XOTUM BHJIETb.

Hecpoquoe HeealrCHoe

Eme ero HaseBaroT “Jlunrnue ey’

B sTOT KBampar nomamaroT aena:
. MIPUHOCSIINE SMOLUHU U YIOBOJIbCTBUE;
. Tt00bIE TIOKUPATETH BPEMEHH;
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. CBSI3aHHBIE C PYTHHOH, 0OBIYHOW OBCEAHEBHOM KHU3HBIO;
. OTHOCAIINECA K KOMY-TO Ipyromy, He Teoe.

MoOXHO cKa3aTb, YTO B HJ€AJIe 3TOT KBAAPAT JOJDKEH OBITh IYCT, HO 3TO HE COBCEM TaK.
31ech cleyeT OCTaBUTh 3a/1a4i, BBINOJIHEHUE WM HEBBIIIOJHEHUE KOTOPBIX MOBJIEUYET 3a COOOH
Kakue-To nocineactsus. Hanpumep, BBIMBITH IOJ HAa KyXHE — 3TO U HEBAXXHO, U BPOJE KaK HE
cpoyHo. Ho xorzma-to Bce paBHO 3TO JenaTh NPUACTCA, U YEM IO3XKE, TEM TpylaHee. A BOT He
MIOCMOTPETH CEPUI0 JIIOOMMOT0 cepHralia mepesi CHOM HUKAKUX MOCIEICTBIIA HE TTOBJIEYET.

DTOT KBaApaT TOKE PEKOMEHAYETCS “‘UUCTUTh , JIa’Ke€ €CJIM 0 BpeMeHUu Bbl ycrieBaere
caenath Bee. [Toromy uro, noka 3agaua B Bameli ronose (marpuie), Bl nponoskaenis npo Hee
IyMaTb, @ 3TO CBhEAAET SHEPrui0. DHEPruro ke Jyullle nodepeub JUisl KBajapara Ba)KHOIO U
HECPOYHOTO.

Ho, xak npaBui1o, u3 3TOro KBajpaTa 3aa4 BbIKUABIBAIOTCSA JIETKO — OHU JKE€ HEBAJICHYL.

Opnnako OBIBaeT Tak, 4TO 3aja4a, Bpoje Obl, U HECpPOYHAs, 1 COBCEM HEBaXKHas, HO €e
IIPSIMO HE XO4YETCs BBIKUIBIBATE. Torna mpuCMOTPUCH K HEW MOBHUMATENbHEE. J[eHCTBUTEIBHO
au oHa HeBaxHa? Hanpumep, uutarh neHTy PeiicOyka MOXKET I0Ka3aTbCsd HECPOUYHBIM
HEBa)XHBIM, HO eciii Bbl Tak nepesarpyxaerech Ha paboTe, MOXKET ObITh, OHA BaXKHA?

Taxxe rocnojia TpyJOTOJIMKH B 3TOT KBaJpaT 3alMXUBAIOT J€JIa, CBA3aHHBIE C OTABIXOM,
IIOTOMY 4YTO OTABIX KaKETCA MM HeBaXXHbIM. OHM HE YMEIOT OTIbIXaThb U OTIBIX KaXKETCA UM
HETO3BOJUTEIBHON POCKOUIBIO.

BbIBO/4bl

[IpuBeeM HECKOJIIBKO IIPUMEPOB THUIMYHBIX KapTHHOK MAaTpUIbBl — IIPOCTO Kak
UH(POPMALIMIO K PA3MBIIIICHUIO.
Bapuanr 1. BoJibiie Bcero 3a1a4 B CPO4YHOM M HEBAKHOM

VBBI, HO 3TO CaMbIil PacIpOCTPaHEHHBIN ciaydad. Yaie BCero 3To rOBOPUT O TOM, YTO
Be1 — Ta camas Genka B kojece, Oepere Ha ceOs 3a7jauul, He 3a1yMbIBasCh.

Mexny TeM, B TpaMOTHOM YIPaBJIEHUU BpeMEHEM 3a7aun He Oepyrcs u3 Bo3ayxa. OHu
HOCTYMAIOT K HaM, KOT1a Mbl 006p080IbHO N OCO3HAHHO PEIININA UX BBIOJIHUTD.

Kpome Toro, mockosibKy 3TOT KBajpaT HMPUHAUIEKUT UyKUM 3ajjadaM, TO MOJyMaiiTe,
KaK TaK CIIy4WJIOCh, 4TO OOJIbIlIasi 4acTh Baiero BpeMeHu yaensercs 3a1a4aM, BaXKHbIM KOMY-TO
npyromy? U uro Bel Tenieps MoXkeTe HayaTh J1e1aTh Mo-Apyromy?

Bapuant 2. CMIIKOM MHOT0 OJHOBPEMEHHO BA:KHOT'0 H CPOYHOI0

3TO TOBOPUT O TOM, 4TO BbI 1100 ciumikoM MHOro Ha cebst Gepere (Oosblie, yem
MOYKETE C/IeJaTh), TMO0 HEMPAaBHIBHO PACCTABISETE MPUOPUTETHI (TO, YTO BAXKHO, HE SBIISIETCS
TaKUM YK BaXHBIM, WJIM TaKUM yX CPOYHBIM), TMOO MHOIO JICHUTECh U HE JelaeTe Jiena, MoKa
He npunpert. JIubo Bce BMecTe.

Uro nenats? Emie pa3 mocMOTpeTh Ha 3TH 3a/1a4H, U €Ille pa3, TOJIbKO YK€ M0-Apyromy,
paccTaBuUTh MPHUOPHUTETHI.

He meitaiiTech Bnuxarh «HeBnuxyeMoe». [ToMHUTE, 4TO BpEMEHU B CyTKax HE CTaHET
0oJBIIIe TOJIBKO OT TOTO, YTO BaMm Hamo Bce 3TH 3a7auu mMpsiMO ceiyac caenaTh.

PeanbHo 1M cnenath Bce 9TH 3a7audl B YKazaHHBIA cpok? Eciau HeT, TO 3a YTO HYXHO
B3SATHCS BHAYaje, a 4YTO MOXXHO OTJIOKUTH? UTO eme MOXHO clenath, 4YTOOBI 3aqauu
BBITTOJIHWJIACH KaK MOXKHO ObicTpee? Uto Brl Teneps MoxkeTe HayaTh JenaTh Mo-Ipyromy, 4ToObl
B CJICIYIOIIMI pa3 MOJYy4YUTh APYrou pe3ysibTaT?

BapuanTt 3. O4eBHIHO, YTO 32124 CJAMIIKOM MHOTO0, 5l He YCIEI0 32 TAKOH CPOK

310poBo, uto Bel 310 oco3nanu! Teneps Bl MokeTe HauaTh 4TO-TO MEHSTH, YTOOBI B

cienyromui pas Baira maTpuna BeImIsaena no-apyromy.
Urto nenatb KOHKPETHO ceiuac?

Hanpuwmep:
. IIEPECMOTPETH IPUOPUTETHI U B3ATHCS 3a TO, UTO NEUCTBUTEIBHO BAKHO;
. NEIETUPOBATh TO, YTO MOYKHO;
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. MEPEHECTH TO, YTO MEHEE CPOUHO, Ha CIECYIOUIUN OTPE30K BPEMEHU;

. MepPeCMOTPETh TO, KaK K BaM MOCTYHAIOT 3aJauM, U B OyayiemM He OpaThb
Ha ce0s CITMIITKOM MHOTO, UCXOJIUTh U3 CBOUX PEATbHBIX MOTPEOHOCTEH.
Bapuanr 4. 3agaum pacnpejaesieHbl 00j1ee-MeHee pABHOMEPHO

JlJi1 KOro-To 3TO — CBHJIETENBCTBO, YTO OH Pa3BUBAETCA FapMOHUYHO. [ KOro-To 3TO
CBUJICTEJILCTBO, UTO B )KM3HHU HE PACCTaBJICHBI IPUOPUTETHI U B PE3YJIbTATE MHOIO 3a/1a4 BE3JI€.
Bapuanr S. [Ipuopurer 3a1a4 onpeessieTcsi X TeMOM

Hanpumep, paboune 3anaun 6ojiee BaxHbI, YeM JIMUHbIE/CEMENHBIE.
Bapuanr 6. Her 3a1au B cepeaune

OTO0 TOBOPUT O TOM, YTO BrI npopokaeTe olieHUBATh 33Ja4l SMOLIMOHAIIBHBIM MO3IOM,
nens Ha depHoe u Oemoe. JImbGo BakHO, MO0 He BaxHO. JIMOO cpouHo, OO HE CPOYHO.
CepenuHbl, Kak BUAUTE, HET.

IIpakTka mMoKa3pIBaeT, 4TO T€ 3aJayd, KOTOpPblE HAXOJATCA B CEpeluHE, OOBIYHO
OTHOCATCS K OanaHcy ®KHU3HHU. A “KpaifHue” 3a7auu B TIOOOM BUJI€ BBI3BIBAIOT CTPECC.

OTBeTbTE HA BONIPOCHI: KakHue TeHaAeHnun Bol Ha01101aeTe B cBoeii MmaTpuie (1mo
KaxaoMy kBaapary)? YaoBiaersopensl Jiu Bol pesyabtatom? Urto, no Bamemy MHeHu10,
HY’KHO M3MEHHUTD, YTOOBI pe3y/ibTaT ObLI Jy4qine?

Yro u kak Bbl Ob1 MOIIH Teneph JeJaTh NO-Apyromy?
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