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1 IIEJIA OCBOEHUSI YYEBHOM JUCIUILIVHBI

Ienbto ocBoeHust yueOHON aucuumuuHbl «Teopuss MEHEeIKMEHTa: OpPraHU3alUOHHOE
MOBEJICHUE» SBIsIETCS (OPMHUPOBAHUE MPEICTABICHUN, 3HAHUM, YMEHHH M HaBBIKOB B cdepe
YIOpaBIEHUS OPraHU30BaHHBIMM  COOOILIECTBAMHU JIIOJEH B  paMKaX MPOM3BOACTBEHHBIX
NPEANPUATUH, YIPEKICHUN U APYTUX OpraHU3aLHi.

2 MECTO YUYEBHOM JUCIHUILIMHBI B CTPYKTYPE OOII BO

B cootBercTtBHM ¢ OOpa3oBareabHON MPOrpaMMOi TMOATOTOBKH OakaiaBpoB «YIIpaBieHUE
MHBECTULMOHHBIMU TpoeKkTamMu» 1o HampasieHuio 38.03.02 «MeHemKMeHT» naHHas ydeOHas
OUCHUIUIMHA BXOAMUT B 4acTh, (OPMHUPYEMYIO0 Y4YaCTHHKAMHU OOpa30BaTENbHBIX OTHOIICHUN
o0mIeTpopECCHOHATHHOTO MOTYJIS.

JUis  yCcremHoro OCBOCHHUS JAUCHUIUIMHBL HEOOXOIMMBI KOMIIETEHIIMH, (OPMHpPYyEMbIE B

pe3yjbTaTe OCBOCHUS CICAYIOIUX NUCHUILINH! «TGOPI/IH MCHCIPKMCHTA: UCTOPUA YHpaBHqueCKOﬁ
MBICJIN), ((TeOpI/ISI MCHCI)KMCHTA: TCOPUs OpraHU3alluu»).

I/I3y‘IeHI/IC JUCITMITIINHBI HeO6XO,Z[I/IMO AJI1 YCIICHIHOTO OCBOCHUSA CICAYIOIMIUX JHUCHUIIINH:
«praBJ'IeHI/Ie YCJIIOBCYCCKUMU peCypCaMu», ((CTpaTeFI/ILICCKI/Iﬁ MCHCI>KMCHT».

3 ®OPMUPYEMBIE KOMIETEHIMHU U IIVIAHUPYEMBIE PE3YJIbTATbI
OBYYEHUA

Yuusepcanpsubie (YK) komnerenuuu

Kon u Ko u HauMeHOBaHHe HHIMKATOPA JOCTU/KEHHSI KOMIIETEHIIUH
HAaHMEHOBaHHe
KOMIIeTeHIIUH
VYK-3 Cnocoben 3-YK-3 3HaTbh: OCHOBHBIE TPUEMBI U1 HOPMBI COLIMATIBHOTO B3aUMOJAEHCTBHS;
OCYIIECTBIISAThH OCHOBHBI€ MTOHATHS U METO/1bl KOH(PJIMKTOJIOTUH, TEXHOJIOTUU
COLIMATIBHOE MEXJINYHOCTHOM U IPYNIOBOM KOMMYHUKAILIUU B JEIOBOM B3aUMOJEHCTBUU
B3aUMOJICVCTBUE U V-VK-3 VmeTs: ycTaHaBIMBaTh U MOJEPKUBATH KOHTAKTHI,
peann30BbIBaTh o0ecrevynBaoIue YCIelHYy padoTy B KOJIJIEKTUBE; IPUMEHATh OCHOBHbIE
CBOIO POJIb B METO]Ibl U HOPMBI COITMAIbHOTO B3aWMOJIEUCTBHUS I pealu3alliy CBOeH
KOMaHze POJIM ¥ B3aUMOJIEHCTBUS BHYTPH KOMAaH/IbI
B-VK-3 Bnagets: npocTeliinMu METOJaMH U IPUEMaMH COIIMAIbHOTO
B3aUMOJICHCTBHSI U pPaOOTHI B KOMaH/Ie

4 BOCIIUTATEJIbHBINA MOTEHIUAJ JUCITATLIUHBI
Ienu u 3a1a4u BOCIIUTAHUS, BOCIIUTATENIbHBINA TOTCHIMA JUCLAILINH

Hampasnenus/menmu  3amaum BocnurarenbHBIN TOTEHITHAT JUCITATIIINH
BOCIIUTAHUS BOCTIUTaHUs (KO.)
[IpodeccuonanpHoe = GhopMHupOBaHHE Hcnonp3oBanmne BOCMUTATEILHOTO MTOTEHITHATA
U TPYJOBOE MICUXOJOTHYECKONH  JUCHHUILUIMH 001enpodeccnoHaTbHOTO MOTYJIS TIs: -
BOCITUTAHHE TOTOBHOCTHU K (hopMHUPOBaHHS YCTOMIMBOTO HHTEpECA K
npodeccnoHanbHON = TPOodeCCHOHATBHON AeSITENFHOCTH, TOTPEOHOCTH B
NESATETLHOCTH 110 JTOCTH)KCHHUH Pe3yJIbTaTa, TOHUMaHUs
n30paHHON (GyHKIIMOHATBHBIX 00s13aHHOCTEH U 3a7a4 U30paHHOI

npodeccuu (B15) po¢eCCUOHATBHON eATETFHOCTH, YyBCTBA
npo¢ecCUOHATbHON OTBETCTBEHHOCTH Yepe3
BBITIOJIHEHUE YUEOHBIX, B TOM YHCIIE MPAKTHYECKUX
3aJJaHUi, TPEOYIOIUX CTPOTOro COOII0ACHUS MPaBUII
TEXHUKHA 0€30MMaCHOCTH ¥ MHCTPYKIIMH 10 padboTe ¢
000pyZI0BaHUEM B paMKax JIabOpaTOpHOTO
MPAaKTUKyMa.




5 CTPYKTYPA U COJEP)KAHUE YYEBHOW JUCIIUIIJIAHBI
5.1 CTpykTypa y4yeOHOH THCHHUILINHBI

Bunbl yueOHbBIX 3aHITHH,

U UX TPYJOEMKOCTH (B

g
= s =
2. =
< gacax) S = £
HasBanue LE; = € g =
TEMBbI/pa3iena 2 E & B | =i 8 =
o s Q = 4 o o
yueOHOM 8 5 = &3 | &9 =
= = 0 By = = 2 X SHET)
JTUCIUTUTAHBI 5 = ) S g 5 g2 = 3 W=
o =1 = & O a, Z s & S =
= X 3) o \© = ¥ O
) ) 3 [ o = S ==
T S oz | 8% |2 = 2 =
= = = S 2
: (O g |2 =
= =
Tema 1 Ilonstue 1-2 1 1 17 - AKP 2 3-YK-3
OpraHr3aIMOHHOTO V-VK-3
TTOBE/ICHUS B-YK-3
Tema 2 3-4 1 1 17 - AKP 6
Teopernueckue
MTOJIXOJTBI K
OpraHU3aIllIOHHOM
y MIOBEJICHUIO
Tema 3 5-6 1 1 17 - AKP 12
B3aumoneiicteue
YenoBeKa U
OpraHH3aIH
Tema 4 I'pynnoBas 7-8 1 1 17 - AKP 8
JTUHAMHKA
Tema 5 9-11 2 1 25,5 - AKP 12
PykoBoactso B
OpraHu3aIyu
Tewma 6 12-14 2 1 25,5 - AKP 13
VYnpasnenue
KOH(IMKTaMHU
Tema 7 15-16 1 1 17 - AKP 9
KoMmmyHHKaTHBHO
€ TIOBEJICHHE B
OpraHH3aIH
Tema 8 17-18 1 1 17 - AKP 8
OpranuzanuoHHast
KYJbTypa
Hroro no 1-18 10 8 153 45 - 70 -
JIUCHUILIMHE 30
(sK3amen)
100

* — COKpallleHHOe HaMMEHOBaHue (OPMbI KOHTPOJIS

** — cyMMa MakCUMaJIbHBIX 0aijloB Jo/KHA ObITH paBHa 100 3a cemecTp, BKIIOYas 3a4eT U

(nn) sK3amMeH




CokparieHre HauMEeHOBaHUH (POPM TEKyIIero KOHTPOJISl M aTTECTAIlH Pa3/IeoB:

Oo6o3Hauenne | [loaHoe HaMMeHOBaHHE

T TectupoBanue

Ped Pedepar

KN KonTposb 1o uroram

AKP AyIuTOpHAs KOHTPOJIbHAs paboTa
113 Jomanrasist pabota

3 3auer

€] DK3aMeH

Hud.3. HuddepennmpoBanHplii 3a4eT

KP Kypcosast pabora

5.2 Conep:xaHue y4eOHOM TN CHUIITHHBI
5.2.1 Jlekuun

Nel |

TeMbl 1 copep:KkaHue 3aHATHI

Pazoen 1. Ocno6vl op2aHu3ayUOHHO20 NOGEOCHU

Tema 1 Ilonamue op2anu3ayuonnozo n0GeOeHUs

Cymnoctes OIl. OObextl u wnenu wusydenuss OII, Cuunbl, omnpenenstomniye
OpraHU3alMOHHOE TIOBEICHHUE.

basucHble KOHIIENIINY O IPUPOJE YEIOBEKA U OPraHU3alUH.

Tema 2 Teopemuueckue no0xo0vt K OP2AHU3AUUOHHOMY NOEEOEHUIO
[Tonxon, OpueHTUPOBaHHBIN Ha YesloBeYeckue pecypchbl. CUCTEMHBIN MOAXO.
CuryaunonHslil noaxon. Ilonxon, opueHTUPOBaHHBIN Ha pe3yabTaThl. Moaenu
OpPraHU3aI[MOHHOTO MOBECHUS

Pazoen

2. Hnousuodyanvroe u cpynnogoe nogedenue nepconaid 6 opeanu3ayuu

3

Tema 3 Bzaumooeiicmeue uenoseka u op2anuzayuu

[TpoGieMa ycTaHOBIEHHS B3aUMOJICHCTBUS YeJIOBEKa U OPTraHU3allMOHHOTO
OKPY>KEHHUSI, OCHOBHBIE MOIX0/IbI K YCTAHOBJICHUIO TAHHOTO B3aWMOJICHCTBUA.
WNunuBunyansHoe noseaenue. [loBeeHne IMYHOCTH B TPYIIIIE.

Tema 4 I'pynnosas ounamuka

['pynnbl u ux 3HaunMmocTh. PopMmanbHble U HedopmanbHbie Tpymmbl. Craguu
pa3Butus rpymmbl. CrocoObl ympaBlieHHs] TPYNIOW B 3aBUCUMOCTH OT CTajuH
pa3Butusa. DakTopsl, BAHsIONKE Ha 3(PQGEKTUBHOCTh PAOOTHI TPYMIBI: pa3Mep
TPYIIIBI, €€ COCTaB, TPYINOBBIE HOPMBI, CIINIOYEHHOCTh, CTENEHh KOH(MIMKTHOCTH,
cTatyc U (QYHKIMOHAIBHBIE POJIM YWICHOB TPYMIbI, COIUATBHO-TICUXOIOTUYECKHIMA
KJIMMAT.

Pa3zoen 3. Ynpaenenue opzanuzayuonnsvim nogeoenuem

Tema 5 Pykosoocmeo ¢ opzanuzayuu

CopepxaHue MOHATHI  «PYKOBOJCTBO», <JIUAEPCTBO», «BIACTbY», «BIHSIHUEY,
«IIapTHEPCTBO».

[TpuHIMIBI U OTAMYUTETbHBIE OCOOEHHOCTH YIPABICHUS UYEJIOBEKOM M TPYIIOH.
Tumnonorust CTUiIe pPyKOBOACTBA M JIMAEPCTBA. TeOpHM JIMIEPCTBA: TEOPHUH
JMYHOCTHBIX KauyecTB JIHJepa, MoBeJcHYeCKue Teopuu (mpeolnagaroniuii CTHIIb
PYKOBOJCTBa JIMJEpa, COCPEAOTOUYEHHOCTh JUjepa Ha paboTe WM YeJIOBEKe,
CTWIM JHJepcTBa No «cucreme  Jlaiikepra», IBymMepHas TpaKTOBKa CTUJIEH
JMIEPCTBA, YIpPABJICHYECKAsl peIIeTKa), TEOPHH JMICPCTBA, OCHOBAHHBIC Ha
CHTYaIlMOHHOM M0/1X0/i¢ (CUTyallMOHHAs MOJeNb pyKoBojacTBa Duyiepa, moaxon
Mutuena - Xayca «yThb-1I€JIb», TEOPUs )KU3HEHHOTO IuKiIa Xepcu — bianmapa,
MOJIe/b IPUHATHS pernennii Bpyma — Hertona).

Tema 6 Ynpasenenue kongpauxkmamu
[Ipupona xoHdiuKTa B opraHuzanuu. TUNbl KOHGIMKTA: BHYTPHJIMYHOCTHBIM,

6




MEXJTMYHOCTHBIN, KOH(IMKT MEXIy JTUYHOCTHIO M TPYIIOH, MEXKIPYNIOBON
KOHQuUKT. [Iprumabl kKoH(pAMKTa. Mozaens mporecca KOH(IUKTA. YTpaBieHUE
KOHGIUKTHOW cutyanueil. CTpyKTypHbIE METOAbl pa3pelieHus KOHQIIMKTA.
MEXITMYHOCTHBIE CTUJIM pa3pelIeHus] KOH(IMKTOB: YKIOHEHHUE, YCTYHMYHUBOCTb,
NpUHYXJIeHHe (IPOTUBOOOPCTBO), KOMIPOMUCC U COTPYIHUYECTBO.

7 Tema 7 Kommynukamuenoe noeedenue 6 op2anu3ayuu
Bunbl koMMyHuKanuii B opranuzanun. Kimaccudukamus KOMMyHUKAITAHA
Kommynukanuonnsie cetu. [Ipoliecc KOMMYyHHMKanMd M €ro OCHOBHBIC
snemeHTbl. KommyHukanuoHHbIM  cTuib. [loBeimieHue 3¢ dekTuBHOCTH
KOMMYHHUKAIIUI B OpraHu3aluu.

8 Tema 8 Opzanuzayuonnaa Kyniomypa

CocraBisioliie  OpraHU3allMOHHOM  KyJIbTypbl. TuUmbl  OpraHM3allMOHHON
KyJIbTypbl. DakTOpBl, BIUAIOLME HA (POPMUPOBAHUE OPraHU3ALUOHHOMN KyJIBTYpBHI.
DopMHUpPOBaHUE U NTOAIEPKAHUE OPraHU3ALMOHHON KYJIBTYPBI.

5.2.2 TlpakTHYecKHe 3aHATUS
[IpakTHyeckue 3aHATHA MPOBOAATCS B (DOpME BBIIOIHEHHS ayJUTOPHBIX KOHTPOJIBHBIX
paboT Mo KaKIOH paccMaTpUBACMOM TeMeE.

Ne .
u/n Tema/pazaes yueOHOM JHCHUIITTHHBI Conep:xkanue
1 Tewma 1 [loHATHE OPraHU3aLIMOHHOTO Beimonnenune ayJIUTOPHOU
MOBEJCHUS KOHTPOJIbHOH paboThI
2 Tema 2 TeopeTnueckue noIXxosl K Beimonnenue ayJIUTOPHOU
OpraHU3alMOHHOMY IIOBEACHUIO KOHTPOJIbHOH paboThI
3 Tema 3 BzaumopeiicTBue yenoBeka u Beimonnenune ayJIUTOPHOU
OpraHu3anuu KOHTPOJIbHOH paboThI
4 Tema 4 I'pynnoBast iMHaMuKa Beinonnenue ayIUTOPHOU
KOHTPOJIbHON pabOThI
5 Tema 5 PykoBoacTBO B OpraHusanuu Beinonnenue ayIUTOPHOU
KOHTPOJIBbHON pabOThI
6 Tema 6 Ynpasienue KOHQIUKTaMU Beinonnenue ayIUTOPHOU
KOHTPOJIbHON pabOThI
7 Tema 7 KoMMyHHUKaTHUBHOE NIOBE/ICHUE B Beinonnenue ayJIUTOPHOU
OpraHu3aIu KOHTPOJIBbHON pabOThI
8 Tema 8§ OpranuzannoHHas KylbTypa Beinonnenue ayJIUTOPHOU
KOHTPOJIBbHON pabOThI

5.2.3 CamocrosiTesibHast padoTa 00y4aroIUXCs
CamocrostenbHas paboTa CTyAeHTa MO0 Y4eOHOW JAUCHUIUIMHE perIaMeHTHPYeTCs
«[Tonoxenunem 06 opraHuzanuu camocTosTeasHol padoTs! ctyaeHTos B HTU HUAY MUDN».




Tema/pa3znen yueOHOM TUCHMILIIHHBI

Bua camocrosiTeJibHOM padoThI U ee
coJep:KaHue

Tema 1 IloHsTHE OPraHNU3allMOHHOTO
HOBEJCHMSI

IloaroroBka K BBIIIOJIHEHUIO
KOHTPOJILHOHN paOOThI

Ilooecomosky PpeKomMeHOyemcs
npoBOOUMb, ONUPAACL HA MAMeEPUAIbl

nexyutl u nocobus  [1, 2, 3, 4]

Tema 2 TeopeTnueckue moaxo bl K
OpraHU3aIMOHHOMY TTOBEJICHHIO

[Toaroroska K BBITTOJTHEHHUIO
KOHTPOJIBHOH paboThI

Iloozomosky pexomenoyemcs
npoBoOUMb, ONUPAACHL HA MAMEPUATb
nexyuti u nocobus  [1, 2, 3, 4]

Tema 3 B3auMoaeiicTBuE YyenoBeKa U
OpraHu3aIuu

[ToaroroBka K BBITIOJTHEHUTO
KOHTPOJIbHOH paboThI

Ilooecomosky pexomendyemcs
npPOBOOUMb, ONUPASCH HA MAMEPUATb
sexyuti u nocoous  [1, 2, 3, 4]

Tewma 4 I'pynnosasi fTuHaMHKa

[Moaroroska K BBITTOJTHEHUIO
KOHTPOJIBHOH paboThI

Iloozomosky pexomenoyemcs
npoBoOUMb, ONUPAACHL HA MAMEPUATb
nexyuti u nocobous 1,2, 3, 4]

Tema 5 PykoBoaCTBO B OpraHusanuu

[ToaroroBka K BBITIOJTHEHUTO
KOHTPOJIbHON paboThI

Ilooecomosky pexomendyemcs
npoBOOUMb, ONUPASCH HA MAMEPUATb
sexyuti u nocoous 1,2, 3, 4]

Tema 6 YnpasieHnue KOHQIUKTaMU

[Monroroska K BBINOJIHEHUIO
KOHTPOJIbHON pabOThI

Iloozomosky pexomenoyemcs
npPoBoOUMb, ONUPAACHL HA MAMEPUATb
nexyuti u nocobus  [1, 2,3, 4]

Tema 7 KoMmMyHHKaTUBHOE MTOBEJICHUE B
OpraHu3aIu

[MoxroroBka K BBITOJTHEHUIO
KOHTPOJIbHON pabOThI

Iloozomosky pexomendyemcs
npoB8OOUMb, ONUPASACH HA MAMEPUATb
sexyuti u nocoous 1,2, 3, 4]

Tema 8 Opranu3zanroHHas KyJabTypa

[Toaroroska K BBITIOJTHEHUTO
KOHTPOJIBHON pabOThI

Ilooecomosky pexomendyemcs
npo8oOUMb, ONUPAACH HA MAMEPUATb
qexyuti u nocoousi 1,2, 3, 4]

6 OBPA3OBATEJIBHBIE TEXHOJIOI'MA

Pekomenpmamuu  ans mpenojaBaTens [0 MCHOJB30BAaHUMIO — MH(OPMAIMOHHO-
o0pa3oBaTeNnbHBIX TEXHOJOTMH conepxarca B «llonoxeHun o0 oOpraHmM3alMOHHBIX (opMax u
TexHosorusx odpasosarensHoro nporecca B HTU HUAY MUDN».



[Mpu peanu3anmuu TpOTpaMMbl TUCIUIUIMHBI HUCTOJB3YIOTCS pPa3IMUHBIE 00pa30BaTEIbHBIC
TEXHOJIOTUHU. AYyIUTOPHBIE 3aHATHS MPOBOJATCS B GOopMe JIEKIHM, TPAKTUUECKUX 3aHATHH.

J1J1st TIOBBIIIIEHUST YPOBHS 3HAHUN CTYJICHTOB B TEYCHHUE CEMECTPA OPTraHU3YIOTCS KOHCYJIbTAIIHH,
BO BpPEMs KOTOPBIX:

- IPOBOJUTCSI OOBSICHEHNE HETIOHSATHBIX JJISL CTYJCHTOB Pa3elioB TEOPSTHUECKOTO KypcCa;
- IPUHUMAIOTCS TEKYIIHE 3a/10JKEHHOCTH U T.11.

Peanu3zaiuss KOMIIETEHTHOCTHOTO TOJIXOJ@ MPEIyCMAaTPUBAET IIUPOKOE HCIIOJIE30BAHNUE B
y4eOHOM MpOoLecCe aKTHUBHBIX M MHTEPAKTUBHBIX (DOPM IMpOBEEHUS 3aHSATUH, MpEAroarariuux
aKTUBHYIO OOPATHYIO CBSI3b MEXKAY MPEIOIaBaTeIeM H CTyICHTAMHU.

B mpouiecce u3yueHus IUCHMILTUHBI WCIOJB3YIOTCS WHTEPAKTUBHBbIE (OPMBI OOYUYEHHS NpPU
MPOBEJICHUM 3aHATUIA:

- TUCKYCCHH;
- IPE3eHTAINH;
- pabota B rpymme (MeToi KOOIEpaTUBHOTO OOYUYECHHUS ).

7 ®OHJ OHEHOYHbBIX CPEACTB

q)OH[[ OLNCHOYHBIX CpCACTB IO JUCHHUIIIIMHC oOecrieunBaeT IMPOBEPKY OCBOCHUA
IUIAHUPYEMBIX pPE3yJIbTaToB OOyueHHs (KOMIICTEHIMA W WX HWHIUKATOPOB) IOCPEICTBOM
MEPOIPUATHI PyOEKHOTO U IPOMEKYTOUYHOTO KOHTPOJIS MO AUCLUILIIMHE.

Cesi3p MexIy (OpMUPYEMBIMH KOMIIETEHIMSIMU U (OpMaMu KOHTPOJIS HMX OCBOEHUS
IIpeJICTaBjIeHa B TabIuLe

Komnerenmus WHauKkaTopbl OCBOCHHS Texymmii KOHTPOJIb U
arrecranust paszaesnos (popma,

HEJIEIIs)

YK-3 Criocoben 3-VYK-3 3HaTh: OCHOBHBIE ITPUEMBI U

OCYIIIECTBISTh HOPMBI COITUATEHOTO AKP

COILIMAJILHOE B3aMMOJIEHCTBUS, OCHOBHBIE TOHSITHS (2,4,6,8, 11, 14, 16, 18

B3aUMOJIECICTBIE U Y METOJIbl KOH()JIUKTOJIOTHH, HEJIEIH)

peaTM30BBIBATH CBOIO TEXHOJOTHH MEXITUYHOCTHON U

POJIb B KOMaH e TPYIMIIOBOM KOMMYHHKAIIUU B JIEJIOBOM

B3aHUMOJICHCTBUH

V-YK-3 VYmeTs: ycTaHaBIMBaTh U
MO/JIEP’KUBATH KOHTAKTHI,
o0ecreynBaroIue YCIemHyo padoTy
B KOJUIEKTHUBE; IPUMEHSITH OCHOBHbBIE
METOJIbl U HOPMBI COLIMAJIBHOTO
B3aUMOJICHCTBUS ISl pean3aluuu
CBOEH POJIM M B3aUMOJIEHCTBUS
BHYTPHU KOMaH bl

B-VYK-3 Bnagets: npoctedmmmu
METOJIaMH U MPUEMaMH COLUATBHOIO
B3aMMOJICHCTBHSI U PaOOTHI B KOMaH/Ie

CpencTBa TEKyIIEro KOHTPOJS M MNPOMEXKYTOYHOM aTTecTaluu 10 AUCIUILINHE
npeacrasieHsl B POC. [llkana kaxa0ro KOHTPOILHOIO MEPONPHUITHUS JEKUT B Tipeaenax ot 0 1o
YCTaHOBJICHHOTO MaKCHUMAJIbHOTO Oaiia BKIIOYHMTENbHO. MTOroBas arrecramusi mo IUCIUIUIMHE
oneHuBaercs no 100-0amnpHONM IIKale W MpeAcTaBiIseT co0oil cymmy OayuioB, 3apabOTaHHBIX
CTYJICHTOM TP BBIMOJHEHUU KOHTPOJBHBIX Mepornpuatuil. [lomyueHHbIe OauIbl epeBoasTcs B S-
OAJITBHYIO CUCTEMY TIO CIIEAYIOIICH IIKaJIe:

Cymma
o Or1enka
OreHka 110 5 OaJILHOH IIKaJie 3auer 0aJUIOB 110 (ECTS) I'pananus
JOUCIHUIIIINHEC




5 (OTIMYHO) 90-100 A OTan4HO
85-89 B OueHp X0pomIo
4 (xoporo) 75-84 C Xoporo
3aureno 70-74 D Y 10BAETBOPUTETHEHO
3 (YI1OBIETBOPHUTEIHHO) 65-69
A p 60-64 E [TocpencTBeHHO
He Huxe 60 F HeynosnerBopureibHo
2 (HEeyIOBJIETBOPUTEIHHO)
3a4TEHO

8 YUEBHO-METOJUYECKOE U HH®OPMALIMOHHOE OBECIIEYEHUE YUEBHOM
JUCLUIINHDBI

8.1 IlepeueHb JTUTEPATYPHI, HEOOXOIMMOM /1JI1 OCBOEHHS TN CIUTITIHHBI

1. MkpreiusH, I'. A. OpraHu3aiiOHHOE TOBEICHUE ;| YYEOHMK M TMPAKTHKyM Ui BY30B /
I'. A. MkpterusiH. —  MockBa :  MsparensctBo  FOpaiit, 2022. — 237 c.—  (Bsicmiee
obpazoBanue). — ISBN 978-5-9916-8789-8. — Tekcr : snexktponHbid // OOpasoBarenbHas
wiargopma FOpaiit [caitr]. — URL.: https://urait.ru/bcode/490227

2. Opranu3anuoHHOE TIOBEICHUE ;| YICOHUK 1 MpakTukyM st By3oB / C. A. Bapkos [u ap.] ; mox
pemakmueit C. A. bapkoBa. — Mocksa : WznmatenbcrBo IOpaiit, 2022. — 453 ¢. — (Boicmiee
obpaszoBanue). — ISBN 978-5-534-00926-2. — Tekct : snekrpoHHbId // OOpa3oBarenbHas
wiargopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/489213

3. MeHemKMEHT: OpraHu3allMOHHOE IOBEJICHHE | YYCOHHMK W TPAKTHKYM [UIS CPEIHErO
npodeccuonansHoro oopazopanus / I'. P. Jlarpynnun [u np.] ; non penakuueit I'. P. Jlardynnuna,
O. H. I'pomoBoii, A. B. Paifuenko. — MockBa: MWznparenscrBo FOpaiit, 2022. — 301c.—
(ITpodeccronansrnoe obpazoBanme). — ISBN 978-5-534-09898-3. — TekcT : 2neKTpOHHBIA //
OopasosarenbHas miathopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/495058

4. TonyokoBa, O.A. OpraHu3alliOHHOE ITOBEACHHUE ;| YYCOHHK W MPAKTHKYM I BY30B /

O. A. T'onyokoga, C. B. CatukoBa. — 2-e¢ 3., ucnp. u jnomn. — Mocksa : M3garenscTBo FOpaiir,
2022. — 178 c. — (Bricuiee obpazoBanue). — ISBN 978-5-534-09014-7. — TekcT : 31eKTPOHHBIN
// ObpazoBarenbHas miatpopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/490229

8.2 YueOHOo-MeTOAMYECKOE 00ecTiedeHHe TUCITUTITHHBI

1. MuxaiinoBa O.M. YuebHo-metoauueckoe nocobue. Kype nekuuii mo aucruruinae «Teopust
MEHE/KMEHTA: OpraHU3aIllMOHHOE TTOBEACHUE) JIJISl CTY/IEHTOB HarpaBieHus noarotosku 38.03.02
«MenemxMmeHnT» (Bce ¢Gopmbl o0yuenus) — Hosoypansck, HTU HUAY MUOU, 2019. - 76 c.

2. MuxaiinoBa O.M. ®oH/I OIICHOYHBIX CPEICTB M0 JUCHUIUTHHE «Teopus MeHEeHKMEHTa:
OpraHU3allMOHHOE TIOBEICHHEY JUIsL CTYAEHTOB HampaBieHue mnoArotoBku 38.03.02
«MenemxmeHnT» (Bce dopmbl o0yuenns) — HoBoypansck, HTU HUAY MUOU, 2019. - 24 c.
8.3 [Ilepeyenr pecypcoB HH(POPMALUUOHHO-KOMMYHUKAUHOHHOH cetn «MHTepHeT»,
HEOOXOUMBIX JIJISI 0CBOEHUsI TN CIUTIINHBI

HaumeHnoBanwue pecypca DJICKTPOHHBIN aJIpec pecypca
1) Odunmaneueiii caiit HTU HUSAY MUOU http://nti.mephi.ru
2) OBC FOPAUT https://urait.ru

9 MATEPHUAJIbHO-TEXHUYECKOE OBECITIEYEHUE YYESFHON JUCITATLIAHBI

VYuyeOHast qucuMIUIMHA oOecrieyeHa y4eOHO-MeTOAMYECKON JOKYMEHTAIMeH U MaTepruataMu.
E€ comepxanue npeacTaBieHO B JOKAJIbHOM ceTH y4yeOHOro 3aBe/eHUS U HAXOAUTCS B PEKUME
CBOOOJHOTO JOCTymNa i CTYAEHTOB. JloCTym CTYAEHTOB /Jisi CaMOCTOSITENIBHON TOJATOTOBKH
OCYIIIECTBJISIETCS 4Yepe3 KOMIMBIOTEPhl OWOIMOTEKHM W KOMITBIOTEpHBIX kiaccoB HTU HUAY
MUOU.
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https://urait.ru/bcode/490227
https://urait.ru/bcode/489213
https://urait.ru/bcode/495058
https://urait.ru/bcode/490229
http://nti.mephi.ru/
https://urait.ru/bcode/490332/p.32-42

MarepuanbHO-TEXHHUECKOE 00eCTIeYeHUE ayUTOPHBIX 3aHATHH:

1) KOMIUICKT JIEKTPOHHBIX MPE3CHTAIINI/CITaliI0B,
2) ayoUTOpUS, OCHAICHHAs TMPE3CHTAIMOHHOW TEXHUKOH (MPOEKTOp, JKpaH,
KOMITBIOTED)

10 YYEBHO-METOJWYECKHE PEKOMEHJAIIMA JJIA CTYJIEHTOB W
IMPEIIOJIABATEJIEN

BBoanas yacte

Llens xypca— dhopmMupoBaHHE NpEACTABICHWN, 3HAHWH, YMEHUW W HABBIKOB B cdepe
yIpaBJICHUS OPraHW30BaHHBIMH  COOOIIECTBAMH  JIFOJEH B  paMKax MPOM3BOJCTBEHHBIX
NPEANPUATHI, YUPEXKACHUN MU APYIMX OpPraHU3alMil, a TAaKXKE OCYIIECTBICHHUE COLMAIBHOTO
B3alMOJICHCTBUS U pealin3aliio poJiv JIUYHOCTU B KOMaH/IE.

OcHOBHOH ymop Ha JEKIUSAX HEOOXOAMMO JeNaTh Ha MOHMMAaHHE HM3J1araéMoro marepuaia u
YMEHHMSI €r0 MCIOJIb30BAaHUS MIPU MOATOTOBKE JJIS CAayM 3K3aMEHa, Ha MPAKTHUUECKUX 3aHATUSAX U
IIPH BBITIOJIHEHUU CAMOCTOSATEIbHONU PabOTHI.

N3ydyeHne y4yeOHOM AMCLUMILIIMHBI BKJIIOYAET: IOJYYEHHE IPAKTUYECKUX HABBIKOB JJIf
MOBBILIECHUS] KOMMYHUKATUBHON KOMIIETEHTHOCTH CTY/IEHTOB M YMEHHS padOTaTh B KOMaHIE.

s ocBoeHust y4eOHOM JUCHMILIMHBI CHELMAIBHBIX O00pa30BaTEIbHBIX TEXHOJOTMHM HE
TpeOyeTcs, TaK KakK HCIOJNb3YIOTCS TOJNBKO: 3aHATHS JEKIIMOHHOTO THUIIA; MPAKTUYECKUE 3aHSITHS.
CrenanpHOE MaTepUalbHO-TEXHHYECKOE oOecrieueHne He Tpedyercs. JIekumoHHas 4acTh Kypca
o0ecrieurBaeT MOJMyuyeHHUE HEOOXOAMMBIX 3HAHMI; MPAKTUYECKUE 3aHSATHS MOCBALICHBI PEUICHUIO
KOHKPETHBIX y4eOHBIX 3aJad C HCHOJb30BAHMEM HWHAWBHIYAIBHBIX CPEICTB OPTaHU3AIMOHHO-
SKOHOMUYECKUX PACUETOB.

MeTtonnyeckue yka3aHusl K JIEKIMSIM U TPAKTUUECKUM 3aHSITUIM

[IpenonaBarensaM Ha KaxJAOW JIEKUMH PEKOMEHAYETCS OYEHb KpaTKO TIOBTOPSTh
MPOUJCHHBIA MaTepual NpeabIAyInuX JeKuud. [Tpy 3ToM ciienyeT oCTaHaBIMBATHCSA Ha CI0KHBIX
JUIsl TOHUMAaHUS CTYJI€HTaMHU KJIFOUEBBIX JIEMEHTaX JUCUUILIIUHBI.

CryneHraMm nepes TeKylleW JIeKIuell (3apaHee) peKOMEHAYeTCsl OYeHb KpPaTKO MOBTOPSATH
MPOMICHHBI MaTepHall MpeAbIAyInX Jekui. [lpu 3Tom crienyer cocpenoTounTh CBO€ BHUMAHUE
HAa CJIOXKHBIX JUISl TOHUMAaHUSI KITFOUEBbIX 3JIEMEHTaX JUCHUIUIMHBIL.

OCHOBHOW yNOp Ha H3y4aeMBIX JIEKIHMAX HEOOXOIUMO JelaThb MMEHHO Ha IOHMMaHHe
MIPEJICTABJICHHOIO0 MaTephajla U Ha YMEHHUE €ro HCIIOJIb30BaTh MPU BBIIOJHEHUH MPAKTUYECKUX
pa0or.

W3ydyeHne TeKyllero Marepuaiga pPeKOMEHJIYeTCs IMPOBOAMUTH, ONMUPAACh Ha CIEIYIOIINE
nocobus [1, 2, 3, 4].

B pamkax IUCHUIUIMHBI NPEAyCMOTPEHO MPOBEACHNE MPAKTHUECKUX 3aHSATUH, Ha KOTOPBIX
yualuecs JOJKHBI, MCIOJb3ysd IPEICTABICHHbIM Ha JEKUUSIX MaTepuall, 3aKpelNUTh 3HAHUS IO
n3ydaeMoil nucuuruinge. [IpakTuka nokaszana, 4Tto ciefyeT ObITh TOTOBBIM 3apaHee K pa3iIMuHbIM
IpreMaM BOBJICYEHHS CTYACHTOB B TBOPUYECKHI MPOIIECC OCBOCHUS y4eOHOro MaTepHuala.

MeTtoauueckre yKa3aHus K MPAaKTUYECKUM 3aHATUSIM

B paMkax QuCHUIUIMHBI NPEAYCMOTPEHO MPOBEACHUE MPAKTUUYECKUX 3aHATHUN, HAa KOTOPBIX
yuaiuecs: JOJDKHbBI, MCHOJB3YS IMPEACTAaBICHHBIM Ha JIEKIMAX MaTepuall, 3aKpernuTh 3HaHWS IO
n3yyaeMoil qucuuruHe. [IpakTuueckue 3aHATUS MPOBOAATCS B BUJE AYJUTOPHBIX KOHTPOJBHBIX
paboT, 3a1aHUs K KOTOPBIM IpeAcTaBieHbl B MOH/IE OLIEHOUHBIX CPEJCTB MO JAUCLHUILIMHE.
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17
18
19
20
21
22
23
24
25

26
27
28
29
30

31

IMPUJIO)KEHHUE A
OIEHOYHBIE CPEJCTBA

1. Bomnpocsk! 11 MOATOTOBKH K POMEKYTOYHOM aTTecTAlNK

[TonsiTHE OPraHN3allMOHHOTO TIOBEIECHUS

OCHOBHBIE CHUJIBI, OIPEAEIIAIOIINE OPraHU3aLIIOHHOE [TOBEICHNE

basucHble KOHLIENIMM O NPUPOAE YENOBEKA M OpraHu3auuu. Yenosedeckas NpHUPOJA:
WH/IMBUyAJIbHBIE OCOOCHHOCTH, BOCIPUATHE, LEIOCTHOCTh JTUYHOCTH, MOTHBHPOBAHHOE
IIOBE/ICHHE, CTPEMIICHHE K COYYaCTHIO, LIEHHOCTh JMYHOCTH

basucHble KOHLENUMM O NIPUPOAE 4YelloBeKa M opranusauuu. lIpupoma opranuzanuu:
COLIMAJIbHBIE CUCTEMBI, B3AUMHBIE HHTEPECHI, STUYECKUE TPUHIIUIIBI

Teopernueckue noaxoasl k OIl: [loaxon, opueHTHPOBaHHBIN Ha PE3yJIbTAThI
Teopernueckue noaxonsl k OII: [lonxon, opueHTHPOBaHHBIN HA YEIOBEYECKUE PECYPCHI
Teopernueckue noaxoasl k OIl: CuctemHblil MOAX0T

Teopernueckne noaxons! k OIl: CuryaliuoHHBIN IOAXO

CrniocoObl B3aMMOJICHCTBUS YEJI0OBEKA C OpraHU3allMOHHBIM OKPYKEHHUEM

KoHduukT B3auMoaeiicTBUsl OpraHu3aliy U UHIUBU/IA

IToaxoapl K yCTaHOBJIEHHUIO B3aUMOJIECHCTBHSI OPraHU3aLMN U UHIUBUIA

WHauBuayanbHOE OBEJEHUE

@daxTopHl, BAUSAIOLUINE HA UHAUBUIYAJIbHOE NTOBEJCHIE paOOTHUKA

IloBeneHne MMUHOCTH B IPYIIIIE

Cranuu GopMHPOBaHUS TPYJOBOTO KOJUIEKTHBA

OcoOeHHOCTH  yIpaBi€HUs KOJUIEKTUBOM HA Pa3UYHBIX CTagusaxX (OpMHUPOBAHUS
TPYZIOBOI'O KOJUIEKTHUBA

[Tonsatue HehopMaNbHBIX TPy

®axTopsl, BIUSAOLUINE Ha 3P (HEKTUBHOCTH pabOThI TPYIIIBI

IIpornecc ympapneHust KOHQIUKTaMU

Ctuiib pyKOBOJICTBA

@®opMBI BIaCTH

B ueM ri1aBHOE 3HaUeHNE KOMMYHHUKALIMK B IIPOLECCE YIIPABICHUS OpraHU3aluen

Kaxue Buibl KOMMYHUKAllUH B OpraHU3alUsaX Bbl MOYKETE HA3BaTh

Kakue xommyHuKalmm umeroT ocodoe 3Hauenue s uzydenus Ol u nouemy

Kakas cucremMa KOMMyHHKAaIM HOCUT Ha3BaHUE «BUHOTPaHAas J103a»? B yeM cocrosT ee
0COOEHHOCTH

[Touemy opranu3anMoHHas CTpyKTypa YIpaBiIeHUs U KOMMYHHUKAI[UU TaK TECHO CBS3aHbI
HazoBuTe THIBI KOMMYHUKAIIMOHHBIX CETEN B IPYIIIAX

Yt0o moHMMaeTcs o TEPMUHOM «KOPIIOPaTHUBHAS KYJIbTYpa»

KakoBbI OCHOBHBIE 2JIEMEHTHI KOPIIOPATUBHON KYJIBTYpPbI

Kaxue mexxaynapoaasie hakropsl BiausitoT Ha Ol u opranuzaiiMoHHYI0 KyJIbTypy
KOMITaHUU

Kakne acriekTsl HAIMOHAIBHOM KYJIBTYPBI OKa3bIBatoT BiussHAE Ha Ol n opraHn3anuoHHyrO
KYJIbTYpY KOMIIaHUH

3aueT y CTyJIeHTOB OYHOM (hOpMbI OOYUEHHS U SK3aMEH Y CTYJEHTOB 3a04HON (hOPMBI 00yUEHHUS
pOBOJIUTCS B (pOpMe TeCTUpOBaHMs. TeCTOBbIE 3aJjaHUs Ha 3a4eT, IK3aMeH (POPMUPYIOTCS U3
0aHKa TECTOB JUIsl TEKYILIEr0 KOHTPOJIS, IPEACTAaBICHHOIO Jalee.
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2. OneHouyHbIe MaTepHaJIbI AJ151 NPOBEICHUS TEKYyIIero KOHTPOJIs

TecToBblE 3aJaHUS

TectroBoe 3aganme Nel
1o AucuUIuIMHe «Teoprs MEHEKMEHTA: OpraHU3allMOHHOE TTOBEJCHUEY

Temvr TIOHATHUE OPTAHU3ALMOHHOI'O ITOBEJEHUA

TEOPETHUYECKMUE ITOJAXO/1bI K OII

B3AI/IMOI[EI7ICTBI/IE YEJIOBEKA U OPITAHU3ALIMN

BAPHUAHT 1

1 IIpooonsicume ¢pa3sy:
Opeanuzayuonroe nogedenue — 3mo HayKd, u3yarouas nogedeHue aoell ¢ Yeibio
a) OCYILIECTBIICHUS TEKYILEH ONepaTUBHON pabOTHI C KapaMu
0) cOIMaIbHOTO Pa3BUTHS TEPCOHAJIA
B) HCIOJIb30BAHUS NMPAKTUYECKUX 3HAHUM ISl NOBbIIEeHUS 3P PeKTUBHOCTH TPYAOBOM
JesTeJILHOCTH YeJI0BeKa
2 CoomHecume KoHyenyuu, onpeoesoujue no8eoeHuUe Yei08eKd ¢ UX XapaKxmepucmuxkou

Konnenuu, 6a3upyroniuecs

o XapaKkTepucTHKa

Ha YeJI0BEYECKOU Npupoje
1 WHIMBHyaJbHbBIC | a) TOBEACHHWE 4YelOBeKa Oa3upyercs Ha  OCHOBE
0COOEHHOCTHU T HAKOIJICHHOT'O OIbITA
2 BOCIIpUSTHE a 0) TpynoBas (YHKIMS 4YEJNOBEKAa HEOTHEIMMa OT
3 1eJIOCTHOCTD JIMYHOCTH § UHAUBUYaJIbHBIX OCOOCHHOCTEH
4 MOTHBHPOBAHHOE | B) JUIA Y€JIOBEKa BAYKHO, YTOOBI PYKOBOJICTBO OPTaHU3ALUU
HIOBEJICHHE /A BHUMATENBHO U C YBaXXEHUEM OTHOCHUJIOCH K HEMY
5 cTpeMIleHue K COy4acTHIO € | I) TIpU YINPaBICHUU MEPCOHAIOM, MEHEIKEP JIOJKEH
6 LIEHHOCTb JIUYHOCTH B UCMOJb30BaTh  CHEUU(PUUECKHH TOAXO0A K  KaXIOMY

paboTHUKY

1) TIOBeJIeHHE YenoBeka (popMupyeTcs 1moja Bo3JecTBHEM
OTIpeieTIEHHBIX (PaKTOPOB, KOTOPHIE MOTYT OBITh CBSI3aHBI C
MOTPEeOHOCTSAMU UHIUBUA

€) COTPYIHUKH aKTUBHO CTPEMSTCSI, UCIIOIb3Ysl CBOU HJIEH,
CrOoCcOOCTBOBATh YCIEXY OpraHU3alluu

3 Ilpooonscume ¢paszy: «Cumyayuornviti nOOX00 K OpP2AHUAYUOHHOMY NOBEOEHUID
npeononazaem, 4mo...»

a) 3a7a4a MEHE)KMEHTa COCTOUT B OOECIEYeHUH BO3MOXXHOCTEH COBEPIICHCTBOBAaHHS
HaBBIKOB PaOOTHUKOB

0) opraHu3zauus CTPEMHUTCS K JOCTHIXKEHHUIO  pe3yJbTaTOB, IIOATOMY OCHOBOU
OpTaHU3AI[MOHHOTO MOBEJACHUS SBIISIETCS OPUEHTAIIHS HAa Pe3yabTaT

B) aocTtuxkeHue IP(PeKTHUBHOCTH  yHNPaBJEeHHSl  MEPCOHAJOM  MpeanoJaraer
HCNO0Jb30BaHUe crienn(pruyecknx o0pa3oB NOBeJeHUSI B 3aBUCUMOCTH OT Pe3yJbTaTOB
aHaJM3a CJOKMBIIMXCH B OPraHU3alUU YCJIOBHH

r) JocTrxeHue 3(pGEeKTUBHOCTH YIPABICHHUS MEPCOHAJIOM IpejmnosiaraeT HeoOX0oAUMOCTh
ydeTa Kak MOXHO OOJbIIero yncia (akTopoB, BIUSIOMNX Ha MOBEICHUE YEIOBEKA.

4 Jlna kaxoti mooenu nogedenus uenogeka XapakmepHo ymeepicoeHue: «Yenosex gopmupyem
ce0e nogeoenue Ha pabouem mecme 8 3ABUCUMOCHIU OM CMUMYIUPYIOWE20 B030€eliCMEUs Co

CMOPOHbL OP2AHUZAYUOHHO20 OKPYIHCEHUSLY !

a) MOJIelTb OpraHu3aIliH, BKIIOYAOIICH B ceOsl MHIUBHIOB;

0)MoeJIb B3aNMO/IECTBUSA YeJI0BEKA ¢ OPraHU3ANMUOHHBIM OKPYKEHHEM.

5 Kakotl uz Hudice nepequcieHHblx (hakmopos A611emcs 0CHOBOU KOHDIUKMA 83AUMOOCUCM U
PAbOMHUKO8 U OP2AHUZAYUOHHO2O OKPYIHCEHUS

a) HEYZIOBJICTBOPEHHOCTh Pa0OTHUKA JIEATEIIbHOCTHIO aIMUHUCTPAIINH;

0) HEYIOBJIETBOPEHHOCTh aIMUHUCTPAIIMH JEATEIbHOCThIO pA0OTHHKA,;
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B) OKHJIAHHSI PA0OTHHKA U AIMUHUCTPAIMH 10 OTHOIIEHHIO APYT K JAPYTY.

6 Opeanuzayuonnoe oKkpysiceHue Yenosexa — 3mo.

a)IlorpeOuTenu, MOCTaBIIUKY U KOHKYPEHTHI OPraHU3aIIHH;

0)Koutern o padore, BBIICCTOSAIINN HaYaIbHUK U ITOYMHEHHBIC KOHKPETHOTO PaOOTHHKA

B) COBOKYITHOCTH (DAaKTOPOB BHEIIHEH M BHYTPEHHEH CPEIbI;

r) @akTopbl BHYTPEeHHEl cpebl OPraHu3aliM, OKPY:Kaiiue padoTHUKA.

7 Paccmompume cumyayuio u évibepume nooxoo K YCMAHOBIEHUIO 83AUMOOECMEUs. Yel08eKd U
opeanuzayuu: «llpu nocmynienuu Ha pabomy npou3800UmMcs OYeHKa mpyooe02o NOmMeHYuald,
HA OCHOBAHUU KOMOPOL npediazaemcs Hauboiee nooxXoosauds O0JNCHOCTbY

a) Padora moaOupaercs 1Js1 YesioBeKa

0) UenoBek moaOupaeTcst A1 BHITOIHEHUS PaOOThI

8 Onpeoenume 6uo 63aumooeiicmeus weioseka ¢ epynnoi. «Medcoy epynnoii u uHOUBUOOM
VCMAHABIUBAIOMCSL 00BEPUMETbHbLE OMHOUEHUS, KOMOPble NOODEPHCUBAIOMCSL HA
83aUMOBbICOOHOU OCHOBEY.

a) Koonepanus

0) ciusHUE

B) KOH(JIUKT

9 Paccmompume 83aumocsszsb nompeonocmeti, MOMUBO8 U UHMEPeCco8 ¢ MOYUKU 3PEHUS
VO081emBOpeHUsT NOMPEOHOCMU 8 CAMOBLIPAICEHUU

TecroBoe 3amanue Nel
1o auctuIuinee « Teopus MeHeKMEHTA: OpraHU3allMOHHOE TTOBEJCHUE)
Temvr TIOHATHUE OPITAHU3ALMOHHOI'O ITOBEJEHU A
TEOPETUYECKHUE ITOJAXO/1bI K OII
BBAHMOﬂEﬁCTBHE YEJIOBEKA U OPITAHU3ALIMN

BAPUAHT 2

1 Kaxasa wuayxka uzyuaem nogedeHue Jn00ell 8 Op2aHU3Ayusx ¢ yeivio NpaKmuyeckoz2o
UCNONIL308AHUSA  NONYYEHHbIX 3HAHUU Ol NOBbluleHUs 9dpgekmusHocmu  mpyoosou
OesamenbHOCMU NepCoHand.:

a) MICUXOJIOTHUS

0) OpraHu3anMoOHHOE NMOBEJACHUE

B) MEHEJ)KMEHT

I') yIpaBjeHUe NepCOHAIOM
2 Coomnecume KOHyenyuu, onpeoensioujue nogedeHue 4ei108eKd ¢ UX XapaKmepucmukou

Konnennun XapakTepuCTHKa

1 ConuanbHble | @) oOpraHu3alus HYXKIAeTcsl B JIIOJAX, JIIOAM HYXKJIAOTCAd B

CHUCTEMBI B OpraHu3aluu

2 B3auMHbIi HHTEpec a | 0) oOpraHuM3alMM pa3paldaThIBalOT KOJEKCHI MOBEACHMUSI C LEJIbI0

3 OTnyecKkue | NPUBJICUEHUS U yAEP/KaHUS LEHHBIX COTPYAHUKOB

MIPUHITUIIEI O B) B OpraHM3allid B3aUMOJCUCTBYIOT ¢dopmasibHas u HedhopMmaabHas
OpraHMu3aluy, JEATENbHOCTh KOTOPBIX DPETYJIHPYETCs KaK 3aKOHaMHU
o011ecTBa, TaK M MCUXOJIOTMUYECKUMH 3aKOHAMU

3 Coomnecume nooxoowl OpcaAHU3AYUOHHO20 Nno6eoeHUs C UX onpe()eﬂeuuﬂmu

[Toaxoap! OnpeneneHus
1 [loaxon, | a) 3agaya MEHEIKMEHTA COCTOUT B 00ECHeYeHUH BO3MOXKHOCTEH
OPUEHTUPOBAHHBII HA | COBEPIIECHCTBOBAHUS HAaBBHIKOB PA0OOTHUKOB
pe3yJIbTaThI O 0) opraHuzamus CTPEMHUTCS K JIOCTHI)KCHUIO pPE3yJIbTaTOB,
2 CuTyallMOHHBIH | TOATOMY OCHOBOM OpraHU3allMOHHOTO TIIOBEACHUS SBISETCS
MOJIXO/ B OpHEHTAINS Ha Pe3yJabTaT
3 CucremHBIN OAXOM T B) JOCTHXXEHHE HP(PEKTUBHOCTH YNPABICHUS IEPCOHATIOM
4 [logxon, | mpeamonaraeT  WCMOJb30BaHWE  cHeruPuyueckux  00pasIoB
OPUEHTHUPOBAHHBIA HA | MOBEIEHHUS B  3aBHCUMOCTH  OT pe3yJabTaTOB  aHAIM3a
YeJIOBEYECKUE PECYpPChl | CIOKUBLIMXCSA B OPTaHU3ALUH yCIOBUN
a r) JocTHXeHHE HPGEKTUBHOCTH YNPABJICHUS NEPCOHAIOM
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npezmnoyiaraeT HeoOX0AMMOCTh y4eTa KaK MOKHO OOJIBIIETO Yncia
(akTOpOB, BIMUSAIONIMX HA TOBEJCHHUE YEIIOBEKa.

4 Jlna kaxoti mooenu noGedeHus uelo8eKa XapakmepHo ymeepocoeHue: «Uenosex
gvicmynaem 6 Kauecmee pecypcd, KOMOPblU OpeaHu3ayus Hapsaoy ¢ Opyeumu pecypcamu
ucnov3yem 6 npoyecce npeobpaz08aHusi X0008 8 8bIX00bL):

a)MoJeJib OPraHu3aluM, BKIYAKNIEH B ce0s HHANBUIO0B;

0)Mo/1eN1b B3aUMO/ICHCTBUS YEJIOBEKA C OPraHU3alMOHHBIM OKPYKEHUEM.

5 BepHo nu, ymo 0cHO60U KOHGAUKMA 83aUMOOeUCMBUs pADOMHUKOE U OP2AHUZAYUOHHO20

OKPYIHCEHUS ABIAeMCsl HEYO0BIeMB0PEHHOCHb AOMUHUCIPAYUU 0eamelbHOCMbI0 PAOOMHUKA.

a) BEpHO;

0) HeBEpHO

6 Paccmompume cumyayuio u 8loepume nooxoo K yCmaHo8NeHUI0 83aumMo0eliCmsus 4eio8exka u

opeanuzayuu: «lIpu nocmynienuu Ha pabomy npouzBoOUMcs OyeHKa mpyoo8o20 NOMeHYUuala Ha

coomeemcemaue mpebo8aHusM paboue2o mecmay

a) PabGota mogOupaercs s yemoBeka

0) UesnoBex nmopdupaercsi 115 BbINOJIHEHUs] padoThl
7 OpeanuzayuoHHoe OKpydceHue YeloseKa — 3mo.

a) [TorpeOuTeny, MOCTaBIINKN U KOHKYPEHTHI OpPraHU3aIlHH;

6)Komeru o pa®oTe, BbIIECTOSIIINN HAYaJIbHUK U MOJYMHEHHBIE KOHKPETHOTO paOOTHHKA
B) COBOKYMTHOCTH (DaKTOPOB BHEIIHEH M BHYTPEHHEH Cpeibl;

r) @akTopbl BHYTPEeHHEl cpebl OPraHU3aluM, OKPYKamue padoTHUKA.

8 Onpeodenume 6uo s3aumooeticmsusi yenogexka ¢ epynnoii. « Yenosex noouunsem ceou uHmepecsl

uHmepecam epynnsl, KOmopas 6 c80io ouepeds bepem Ha cebs 3a00my 0 HeM».

a)Kooreparus

0)causiHue

B) KOH(QJIUKT

9 Paccmompume 83aumocesnzb nompebHocmetl, MOMUBO8 U UHMEPeCO8 C MOUKU 3PeHUs

y0081emeopeHUss NoOmpeoOHOCMU 8 CAMOBbIPANCEHUU

TecToBoe 3aganue No2
110 JUCITUITIINHEC <<T60pI/I$I MCHEIKMCHTA. OpFaHI/I3aHI/IOHHOC IIOBCACHHC»

Temwr T'PYIIIIOBASA JUHAMUKA

PYKOBOJICTBO U BJIACTb
BAPHUAHT 1
1 Coomnecume nousamus u onpeoeneHusl
[TonsiTus OnpenenexHns

1 I'pynina 6 a) COBOKyTHOCTh (hOpMabHBIX ¥ HE(hOPMATBHBIX TPYIII
2 ®opmanbHas 0) /IBa u Gosiee MHIUBUIOB, B3AMMOICHCTBYIOIINX U B3aMMO3aBUCHMBIX,
rpymnmna B KOTOpPBIE JENCTBYIOT BMECTE ISl JOCTHKEHUSI KOHKPETHBIX LEIen
3 B) ['pynma, mpemycMOoTpeHHbBIE B CTPYKTYpPE OpraHU3aI|H JJIs1 BHITTOJTHEHHS
HedopmanbHas | KOHKpETHBIX, 3a/1a4
rpymrma r r) ['pynna, co3gannble 1715 yAOBIETBOPEHUS COLIMATIBHBIX MOTpeOHOCTEN U
4 Tpynosoi 0OIIEHHUS TI0EH
KOJUIEKTHUB [

2 Hazosume @pyuxkyuro mpy0oogoeo koniexmusa: «YIOBIECTBOPEHHE COIMAIBHBIX MOTPEOHOCTEH
YJICHOB KOJIJIEKTUBAY
a) SKOHOMHYECKast
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0) conuagbHasi
B) TPYyJOBas
I') KOMMyHHMKaTUBHAas

3 Hazosume npuyunsl cozoanus epynn: «YenoBex 4yBCTBYET ceOs CHIIbHEE, UCTIBITHIBACT MEHbIIE
COMHEHHUH U OoJiee yCTONYUB K Yrpo3aM, KOTJa OH SIBJSIETCS YaCThIO TPYIIIBI»

a) be3onmacHocTh

0) Cratyc

B) CamoolieHka

r) lIlpuyacTHOCTH
1) Brnacth

e) JocTmwxenue nenu

4 [Ipoananuzupytime npeoniodceHHble 8aPUAHMbL NOBEOEHUS PYKOBOOUmMeIs U onpeoenume, OJisl
KaKo20 5mana pa3eumus 2pynnsvl OHU XapaxKmepHul

Ortanel

IloBenenue

1 HavanbHAas cTagus
dbopmupoBaHus a

2 BHYTPUTPYIIIOBOM KOH(MIUKT a
3 obecreyeHne CIII0OYCHHOCTH
YJIEHOB T'PYIIIbI O

4 cragus HauBBICHICH
paboToCIocoOHOCTH 1
MIPOU3BOIUTEILHOCTH B

5 3aKJII0YNTEIIbHAS CTaus B

a) PykoBomuTens  MOJDKEH  TPEOBSBISITH  YCTKUE
TpeOOBaHUSI K BBIMOJHEHUIO DPAOOTBI M OCYIIECTBISATH
JKECTKUH KOHTPOJIb 332 UCIHOJHEHHUEM TMPUKA30B U
pacropsKeHUH

0) PykoBonutens ympaBisieT KOJIEKTUBOM Yepe3 aKTHB,
T.. HauboJiee aBTOPUTETHYIO TPYIIy, CTPEMSIIUXCS K
JOCTHKEHUIO 1IeJIeH OpraHu3aIiuu

B) PykoBoauTenb «He3aMETHO» PEerylupyeT NesTeIbHOCTh
YJICHOB KOJUICKTHBA, HAMIPABJISISI UX K JIOCTIKEHUIO TIeNIeh
OpraHu3aluu

5 Ilpoknaccuguyupyiime ykazannvle nudxice HOpMbl N08EOEHUS NO NPEOA2AeMbIM NPUSHAKAM.

Hopwmsl

Conepxanue

1 HopMbI OTHOCUTENBHO
nporiecca BhIOJTHEHHs paboThI
U €€ Ka4ecTBa B

2 Hopwsl, kacaromuecs
BHEUIHUX ()aKTOPOB a T

3 Hopwmsl, pernameHTHpyroniue
pacIpeielIeHUe pecypcoB
BHYTpU I'pymnIsl 1 0

a) Bce coTpyIHUKY OIDKHBI XOJUTh B YHU(DOPME C
CHUMBOJIMKON OpraHu3aluu

0) Bce 3aanust JOKHBI BBITOTHSITHCS COTPYAHUKAMH B
pabouee Bpems. Hukakux cBepXypoyHbIX!

B) Bo3HarpaxeHre 4ieHOB TPYIIIbI OCYIIECTBISCTCSI
IPONOPIHMOHAIBHO UX TPYJOBOMY BKJIa1y B pe3ybTaThl
paboThI ITPyMIIbI

r) Hukakux ykpalieHHd mepcoHan OpraHu3allii HOCHTh HE
IoJKeH!

1) Kaxx1iplit uiieH rpymnibl KIMeeT JOCTYIT K HE0OXOAUMO# AIst
paboTs! nHGOpMaIUK.

6 Bvibepume u3z npeocmasnennvix ymeepxcoenuit HEBEPHOE
a) YUem OombIlie BpeMEHH JIFOIM TIPOBOST BMECTE, TeM 00Jiee CINTIOUEHHBIMA OHU CTAHOBSITCS
0) Uem TpyaHee BCTYNHTHh B Ty WM HWHYIO TPYIIy, TeM, 0oJjiee CIUIOYCHHBIMH CTAHOBSTCS €

YJICHBEI.

B) [lo mMepe TOro kak KoJMYeCTBO YJEHOB B Ipyliie yBeJW4YMBaeTcs, BO3MO:KHOCTH I
B3aHMOJEHCTBHUS KAXKA0T0 YieHA IPYNIbI APYT ¢ APYTOM TAK e YBeJNYMBAIOTCS
r) [lox yrpo3oii HEOMAronpHUsATHBIX BHEIIHUX (DaKTOPOB CIUIOYEHHOCTH JIFOJEH B rpynnax 0ObIYHO

YBCINYNUBACTCA.

7 Coomnecume @yHKyuu auoepa u ux co0epiHcanue

DyHKIMHU Tuaepa

Conepxanue

1 JIunep xak perymnsrop | a) Jlugep 9acto mpuHUMAET 00A3aHHOCTH pa3pabOTYMKa METOI0B U
OTHOLLIEHUN BHYTPH CPENCTB, IIPU ITOMOIIM KOTOPBIX I'PYIIIA JOCTUTACT LICJICH

rpymninbsl B 0) JIunep 4acTo SABJISICTCS TEM JIMIIOM, K KOTOPOMY OOpaIllatoTCs KaK K
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2 Jlunep xak HMCTOYHHKY JIOCTOBEPHON MH(POPMAIINK WK KBATH(PUITUPOBAHHOMY
TUTAHUPOBIIMK a CHECLUATNCTY

3 JIunep xak B) Best mHdopManius B rpyrine npoxXoauT Yepes Jujepa

TPCTCHCKUIA CY/IbsI T r) JIuzgep pasperuaet KOHGOIUKTHI MKy WICHAMH TPYIIIbL: KOT0-TO
4 Junep xak 5KcnepT 0 | moompsier, a KOro-To Haka3bIBaeT

8 Kakue uz nepeducieHnbix Huxce YmeepiCoOeHuti OmHoCames K meopuu «X»:

a) JIroam u3HA4YaJIbHO He JI00SAT TPYAUTHCS U MPH JII000H BO3MOKHOCTH U30eraroT padoTbl

6) Tpyn — mpouecc ecrecTBeHHBIH. Eciau ycnoBusi GiaronpusiTHbIC, IO HE TOJBKO MPUMYT HA
ce0s OTBETCTBEHHOCTh, OHU OYAYT CTPEMUTHCS K HEll

B) Ecnu monu npuoOIIeHs! K melisiM OpraHu3alii, OHH OyAyT MCIOJIB30BaTh CaMOYIIPABJICHUE U
CaMOKOHTPOJIb

r) JIroam crpemMsTcst H30aBUTHCHA OT OTBETCTBEHHOCTH

1) boJbie Bcero J0aM XOTAT 3alIMIEHHOCTH

9 Coomuecume nogedeHuecKue meopuu iuoepcmad ¢ ux CoO0epHcanuem

Teopuu nuaepcrTsa Copepxanue
1 [Ipeobnanaromuii CTUIb a) MOBECHME JIMJIepa ONUCHIBAETCS C IOMOIIBIO Teopuid X u Y
pykoBojcTBa auzaepa (K. 0) Teopus IpeycMaTpUBaeT 4 CTUIIS JIUIEPCTBA
JleBun) B JKCILTYaTaTOPCKO-aBTOPUTAPHBIH, 6J1arOCKIOHHO-
2 Cocpel0TOYEHHOCT JIUAEPA | aBTOPUTAPHBIN, KOHCYJIbTaTUBHO-IEMOKPATUYECKUN,
Ha pabote unu yenoseke (/. JEMOKPATHYECKHUI CTUIIN
MaklI perop) a B) OCHOBaH Ha CpaBHEHUH d(H(HEKTUBHOCTH TOCTHIKECHUS
3 Ctunu muaepcTaa Pe3yabTaTOB IPYMIION MPH UCIIOIB30BAHUN PA3IMUHBIX CTUIIEH
("cucrems! Jlaiikepra") 6 PYKOBOJICTBA
4 JlBymepHast TPaKTOBKa T') IOBEJICHUE PYKOBOAUTENS KiIaccupuiupyercs cpasy mo 2-m
CTUJICH JIMICPCTBA T mapamMeTpam: CTPYKTYPE M BHUMAHMIO K IO TYMHCHHBIM

10 Coommnecume cmaouu 3penocmu NOOYUHEHHBIX U CMULL PYKOBOOCMBA 6 COOMBEMCMBUU C
Mooenvio cumyayuonnozo 1udepcmea Xepcesi u bnanwapa

cmaouu 3penrocmu NOOYUHEHHBIX CMUIb PYKOBOOCMEA
1 JIronu He criocOOHBI U HE JKeNalT padoTaTh. O a) Yuacmeyiowuii cmuib
2 JIronu He criocOOHBI, HO JKeIaloT paboTaTh. a 0) Vkasviearowuii cmune
3 JIronu criocoOHBI, HO HE XKeNarT paboTaTh. T B) [enecupyrowuii cmuio
4 JIronu ciocOOHBI M JKENAIOT J1e1aTh TO, YTO IpeAaraeT r) Voescoarowuii cmuno
UM JIUJIEp B

11 Jlna kaxoii gpopmel eracmu xapaxmepHo ciedylowee ymeepicoeHue «Bausms ¢ nomousio
OAHHOU 81ACMU MONCHO MOJLKO M020d, K020d KYIbMYpHble YEHHOCU NOO0epPHCUBAION MOUKY
3penust, Ymo NOOYUHEHUEe HAYATIbCNEY ABIAEMCS HCENAeMbIM NOBEOCHUEM)!
a) BJIaCTh, OCHOBAHHAS HA IPUHYK/ICHUY;
0) BIacTh, OCHOBaHHAsl HA BO3SHATPAKICHUH;
B) 3aKOHHAS BJIACTb;
T') STAJIOHHAS BJIACTH;
1) SKCTIEpTHAs BIACcTh
TecroBoe 3ananne Ne2

1o uciuIumHe «Teopus MeHEePKMEHTA: OPraHu3aIllMOHHOE TTOBEICHUE)

Temwr TPYIIIIOBASA IUHAMUKA

PYKOBOJACTBO U BJIACTb
BAPUAHT 2
1 Coomnecume nonsimusi u onpeoeneHus.
[TonsiTus Onpenenenust
1 I'pynna ynpasnenus 6 a) COBOKYITHOCTh (POpPMaJIbHBIX U HE()OPMAIBHBIX TPy
2 Pabouas (onepaTtuBHasi) | 6) ['pynma noguyMHEHHBIX BO TJIaBE C PYKOBOJUTEIIEM
rpymnma B B) I'pynna, co3anHas AJis BBIIOJHEHHUS] KOHKPETHBIX, 3a7a4
3 Hedopmanbuas rpynma r) ['pymimbl, co3ganHbIe TSI YOBJIETBOPEHHUS COITUATBHBIX
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r noTpeOHOCTEN U OOIIEHUS JTF0eH

4 TpynoBoli KOJJIEKTUB a

2 Hazosume @yuxkyuio mpyoosozo KoOJIeKmusa:

TPYAOBYIO JEATEIBHOCTD JUIsl JOCTUKEHUS OPraHU3allMOHHbIX LENEH»

a) JKOHOMHYECKasA
0) coruaiabHas

B) TPYyJOBas

I') KOJJIEKTUBHAs

«Kommextun OCyHIECTBIACT COBMECTHYIO

3 Hazosume npuuuny coszdanus epynn: «['pynmbl MOTYT yOOBJIETBOPSTH COLUANbHbBIE

MOTPEOHOCTH

a) bezomacHocTh

0) Craryc

B) Camoo1ieHKa

r) IlpuyacTHoCcTH
n) Bnacte

e) JdocTtmxenue menu

4 Onpedenume cmaoduu pazeumus 2pynnol

Cragus

IloBeneunue

1 HayanpHas cTaaus
dbopmupoBaHus B

2 BHYTPUTPYIIOBOW KOH(IHUKT a
3 obecrnieueHne CINIOYEHHOCTH
YJIEHOB TPYIIIIBI O

4 cranusi HAaUBBICILIEH
paboTOCIIOCOOHOCTH U
MIPOU3BOTUTEIIEHOCTH 1

5 3aKIIOUMUTENbHAs CTaTus T

a) craaus Xxapakrepuzyercs OopbOOH 3a JIMIAEPCTBO U
pacnpezesieHue posiei Mex 1y YieHaMH rPYIIbl

0) Ha JaHHOW CTaAMM MPOUCXOAUT YCTAaHOBJIECHUE
He(OopMaIbHBIX HOPM MOBEIECHUS U pacHpeesIeHUs poJiei
B JIaHHOW rpymmne

B) CTaaus  XapaKTEpU3yeTCsl  HEONPEIEICHHOCTHIO
OTHOCHUTEJIBHO CTPYKTYpPBI TPYIIIBI, €€ 1eeit

I) 3aBepmiaeTcs BBIIOJHEHHS 33134, TPOHCXOIUT
CHIDKEHHE paboTOCIIOCOOHOCTH

n) obecrieuenue >(PPeKTUBHON padOTBI W JTOCTHIKEHUE
BBICOKUX Pe3yJIbTaTOB

5 Illpoxnaccughuyupyiime ykazanuvie nHudxice HOpMbl NOBEOCHUS NO NPEONALAeMbIM NPUSHAKAM.

Hopwmsl

Conepxanue

1 HopMbI OTHOCUTENBHO
nporiecca BhIOJTHEHHs paboThI
U €€ Ka4yecTBa a

2 Hopwsl, kacaromuecs
BHEUIHUX (HaKTOpOB O A

3 Hopwmsl, pernameHTHpyroniue
pacripeielIeHue pecypcoB
BHYTPU I'pYyNIbI B T

a) Bce coTpyaHukM HE MOKUIAIOT CBOMX PabOYUX MECT JI0 TeX
1IOp, MIOKA UX HE OTIIYCTUT HENOCPEACTBEHHBIN PYKOBOINUTEND
0) B Hamiel opranu3anuu My»4HUHbI TOJKHBI XOJUTh B
TEMHBIX KOCTIOMAaX, O€JIbIX pyOallikax 1 He MeCTPhIX
rajicTyKax

B) Bo3HarpaxieHue 4aeHOB Ipymibl OCYIIECTBIISAETCS 10
pe3yiabTaTam

paloThI IPYMIIBI B LIEJIOM U PACIPEAEIISETCs 110 NPUHIIUITY
«KOKIOMY —

MIOPOBHY»

r) Kaxxp1ii wiieH rpymninbl UMeeT JOCTYI K HE0OX0AUMOH 1St
paboThI

uH(popManun

1) UsieHbl rpynbl HE TOJKHBI OTKPBITO KPUTUKOBATh TOUKY
3peHus

KOJUJIETH B IPUCYTCTBUU PYKOBOJIUTEISI

6 Coomnecume nousmus u onpe()eﬂeuuﬂ

Tlonsatus

Onpenenenust

1 I'pynnoBblie posin & | a) MOJOKEHUE WM PAHT, KOTOPBIM IPUCBAUBAETCSI TOMY UM HHOMY
2 I'pynmioBble HOPMBI | WIEHY 3TOW IPYIIBI IPYTUMU €€ YiCHAMU

B 6) MOZCIIN MOBCACHUS, OKUJACMBIC OT YJICHOB I'PYIIII B COOTBCTCTBHHU C
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3 I'pynnoBo# cTaryc a | TEM MECTOM, KOTOPOE OHU 3aHUMAIOT B TPYNIIE
B) IPUHSATHIE 00Pa3Ilbl TOBEACHUS BHYTPH IPYIIIBLI, KOTOPBIC JOJKHBI
BBIIIOJIHATHCSL BCEMHU €€ YWICHAMH
7 Coomnecume (ynKyuu auoepa u ux cooepicanue
DOyHKIMY Juaepa Conepxanue
1 JIupep kaxk mpumep r a) B oTBeT Ha npenaHHOCTh MOCIIeI0BaTENs JIUIep OepeT Ha
2 Jlupep Kak CUMBOJI Ipynnbl | ceOs TpyA NPUHUMAThH 3@ HETO PelIeHus
0 6) I'pynna MOKeT HOCHTh UMsI TUiepa
3 JIupep xak ¢akrop, B) JIuzep MOKeT ObITh 00BEKTOM IOJIOKUTEILHBIX YyBCTB B
OTMEHSFOLIHMI Clly4ae JIOCTUKEHHUS IPYIIION OCTABICHHBIX 1I€JIeH, HACTOJIBKO
WHIWBUIYyaJIbHYIO JK€ OH MOXKET CIIY>KUTh MUILICHBIO JIJIS1 arpeCCUM CO CTOPOHBI
OTBCTCTBEHHOCTb A YJICHOB IPYIIIBI B C1y4Yae Heylauu
4 HI/IHep KakK «KO3€J1 r) Hnnep MOXET CIIY>KUTb MOJCIIbIO MOBEACHUS JJIsI OCTaJIbHBIX
OTHYIIIGHI/IFI» B YJIEHOB FPYHHLI

8 Kakue uz nepeducieHnbix Huxce ymeepiCoeHuti OmHocamecs K meopuu « ¥»:

a) Jlroau npeAnoYnTaT, YTOOBl UMU PYKOBOIUIH

0) IIpmodbumTs JIOJEl K 1LeJsIM OPraHM3alMH  MOXKHO NOCPeICTBOM  (PYHKIHH
BO3HAIpa:KIeHus

B) UToOBI 3aCTaBUTH JIIOJEH TPYIUTHCSA, HEOOXOAMMO HCIOJB30BaTh NPUHYKIEHUE, KOHTPOJIb U
yrpo3y Haka3aHus

r) Cnnoco0HOCTh K TBOPYECKOMY pelleHHI0 PodJieM BCTpedaeTcs 4acTo,

) UHTeIeKTyaIbHBII NOTEHUMAJ CPEJHEro 4YeJ0BeKa HCIO0JIb3YeTCH JUIIb YACTHYHO

9 Coomuecume cumyayuoHHvle meopuu auU0epCcmeda C UxX co0epHcaHuem

Teopuu nuaepcTsa Copepxanue
1 monens @uniiepa B a) 3¢ (peKTUBHBIE CTHIIN JIUJIEPCTBA 3aBUCST OT 3PEIOCTH
2 monens MuTtyena - Xayca HUCIIOJIHUTEIEH
“nyte-uens” 0, 0) paOOTHHMKH YAOBIETBOPEHBI U IPOU3BOIUTENLHBI TOT /A,
3 Teopus KU3HEHHOIO LIMKJIA | KOTJa UMEETCS )KECTKast CBA3b MEXKy UX YCHIIUSIMH U
Xepcu — biranmapa a pe3ysbTaTaMu paboThl, a TAKKE MEXKAY Pe3yJbTaTOM pabOThl U
4 MozeNnb NPUHATHUSA PEIICHUH | BO3HATPAKICHUEM
Bpywma — HerTona r B) Ha BBIOOp cTHIIS MOBEIEHUSI PYKOBOJUTENS BIUSIOT

cienytomue Gpaktopsl: Omuouiernue mexcoy pykogooumenem u
unenamu koanekmusea, Cmpykmypa 3aoayu, /lonxcnocmmuvie
NOTHOMOYUS

T) JJISl IPUHATHS PEIICHUN UCTIONB3YIOTCS Pa3IMYHbIE CTUIIH
PYKOBOJICTBA B 3aBUCHUMOCTH OT CUTYallUd U CTETIEHU
MIPHUBIICUYCHUS TTOTYUHEHHBIX

10 Coomnecume cmunu auoepcmea no « Cucmeme Jlaiikepmay

Cruib muaepcTBa Dopmynuposka

1 DkcrmyaTaTopcko- a) OCHOBaH Ha OTHOIICHUSX TUTIA "HadaJbHUK -TIOTINHEHHBIN"
aBTOPUTAPHBII CTUIIb B 0) JOMHUHUPYIOT OTHOLIEHHUS THIA "BHIOOPHBINA PYKOBOJUTEb -

2 01arocKJIOHHO- MTOAYMHEHHBIN'"', KOT/1a BayKHBIE PEIIECHUS TPUHUMAIOTCS JIH-
aBTOPUTAPHBII CTUIIb a JIEPOM, @ HEKOTOPBIE PELIEHUS - HEITOCPEACTBEHHO B IPYIIIE

3 KOHCYJIBTaTUBHO- B) JIUJIEp MPEUMYIIECTBEHHO MOJIB3YETCSl HaKa3aHUEM U MPUHYXK-
JNEMOKPAaTU4YECKHUI CTUIIb O JICHUEM K TPY/Y, @ OTHOIIEHUS YIpaBJIeHHUS - "X0341H - pad"

4 neMOKpaTUYeCKUM CTHIIb T | T') CTPOUTCS Ha OTHOUICHMSIX THMA "IUJEp - Mocae10BaTeNb ",

11 Jlna kaxoti ¢opmul eracmu xapakmepho ciedyloujee ymeepacoeHue «Muoeue a100u
ucnvimuvleaom 6ecnoKoUcmeo no Nnogoody mMo20, YMO OHU MO2YM JUWUMbBCA 3AUWULYEHHOCU,
yeaxceHus, pabomul u m.o., NOIMOMY 00U COZHAMENLHO UTU DECCOZHAMENbHO NO3BOIAIOM HA ce05
BNUAMDBY.
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a) BJIACTh, OCHOBAHHAS HA MPUHYKICHUN;
0) BIIacTh, OCHOBaHHAsI HAa BO3HATPAXKICHHH;
B) 3aKOHHAsI BJIACTh;
I') STAJIOHHAs BJIACTh;
1) SKCIIEpPTHAs! BJIacTh
TecToBoe 3aganue Ne3

1o qucruIuimHe «Teopus MEeHeHKMEHTA: OPraHu3allMOHHOE TTOBEICHUEC)
Temwr YIIPABJIEHUE KOHOJIIMKTAMU; KOMMYHUKATHUBHOE ITOBEJAEHWE B
OPI'AHU3ALINU; OPTAHU3AIIMOHHAA KYJIbTYPA U ITIOBEJEHUE OPT"AHU3ALINU;
OPI'TAHU3ALMOHHOE INOBEAEHUE B MEXITYHAPOJJHOM BU3HECE

BAPUAHT 1
1 Kongnukm, xomopwiti 6edem K NOBbLULEHUIO IDDeKmUusHoCmuy O0esmeabHOCmU OpeaHUu3ayul,
HA3bI8ACTNCA:
a) OpraHU3alMOHHBIM
0) popmMaabHBIM
B) (PYHKIMOHAJIBHBIM
r) 3pPeKTHBHBIM
1) TUCHYHKITNOHATBHBIM
2 Kakue nocneocmsust KOH@DAUKMa omHoCAmcs K QYHKYUOHATIbHbIM?
a) HEYZI0BJIETBOPEHHOCTb, MJIOXOE COCTOSIHUE JyXa, POCT TEKYUYECTH KaJApOB
0) peiieHne Mpo0.J1eMbl IPUEMJIEMbIM /IJIsl BCEX CTOPOH MyTeM
B) CBOpAYMBAHKC B3aUMOJICHCTBUS U OOIICHUS MEXTY KOH(PIUKTYIOIUMH CTOPOHAMU
T') yBEJIIMYEHHUE BPaXACOHOCTH MEXKAY KOHPIUKTYIOUIMMHI CTOPOHAMH 110 MEPE YMEHbIIICHUS
B3aUMOJICHCTBUS 1 OOILIEHUS
1) CMEIIeHHE aKIIeHTa: puIaHue OONbIIEro 3Ha4eHUsl «1o0e1e» B KOHPIUKTE, YEM PEIICHUIO
peasibHOM NpoOIEeMBI
3 Umo u3 nepeuucientozo He A61Aemcs NPULUHOU KOHGDIUKMA 8 OPSAHUSAYUSX:
a) Bo3pacTt
0) pa3nuuus B LENIIX
B) HeynoBiieTBopuTeIbHbIE KOMMYHUKAITMH
T') HEZJOCTATOK PECYPCOB
4 Kakou cmunb nogedenusi 8 KOHGAUKMeE yenecoobpazet, Kocoa peuleHue 04e8UOHO U USMEHUMb
e20 6 Bauty nonv3y He npedcmasisaemcs 603MONCHbIM
a) YKIIOHEHUE, yCTpaHEHUe
0) IpoTHBOOOPCTBO, KOHKYPEHIUS
B) YCTYNYMBOCTH, IPUCIIOCOOIEeHHE
I') COTPY/AHUYECTBO, EANHEHUE
1) KOMIIPOMHCC
5 Kaxoti uz nepeuucienHulx Hudice U008 KOMMYHUKAYULL HA3bIBAEMC S «GUHOZPAOHOU I030UN»:
a) popMaTbHbIE KOMMYHUKAITII
0) HepopMaIbHbIE KOMMYHHKALIMH
B) BEPTHUKAJIbHBIC KOMMYHHUKAIIAN
T') IMaroHalbHbIe KOMMYHUKAIIUN
6 Ha nymu s¢hghexmuénvix KOMMYHUKAYULL 6Cmpeyaomcs cieoyoujue 6apbepobl:
a) PKOHOMHYECKHUE
0) ¢pusuyeckue
B) BpeMEHHbIEe
T') IOpUANYECKHE
A) KyJbTypHbIE
7 Onpedenume, 8 Kakou U3 KOMMYHUKAYUOHHBIX cemeli popmanvroe 1udepcmeo pasoeseHo uiu
NOJIHOCMBIO OMCYMCMBYem.
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a) «KOJIECo»

0) «urpeK»

B) «BCEKAHAIbHAM)

T') «BEPTYILKa»

1) «KKpyT»

8 Ymo u3 nepeuucnennoco HE omnocumcsi Kk anemeHmam opeanu3ayuoHHoU Kyaibmypol

a) cucTeMa LeHHOCTe!

0)BHEIIHMI BUJ IIEpCcOHAIA

B) LIEPEMOHUH U PUTYaJIbI

T') KyJIbTYpHasl CETh

1) CTWJIb PYKOBOJICTBA

e) puitocopusi opranuszanumn

9 K xaxomy pakmopy npomueooeicmaus KyibmypHOU a0anmayuyt OmHOCUMCsl
npeopacnoloHCeHHOCMb H00ell OYeHUBAMb YCI08USL C80ell KYIbMYPbl KAK NPeOnoumumeibHbule,
yoexucoeHHOoCmb, Ymo KyIbmypHble YeHHOCMU U 00blYau cOOCMBEHHOU CMPAHbl NPEeBOCX00AM 8ce
opyaue yeHHocmu

a) KyJIbTYPHBIC Pa3JINIHs

0) TUI OPraHU3alMOHHON KYJIBTYPbI

B) OCOOEHHOCTH BOCHPUSITHS

I) 3THOLEHTPU3M

TecToBoe 3aganue Ne3
no auctuiuinae «Teopust MeHeKMEHTA: OpraHU3aIllMOHHOE TTOBEJCHUE)»
Temwvr YIIPABJIEHUE KOH®OJIMKTAMU
KOMMVYHUKATHWUBHOE ITOBEJJEHUME B OPT"AHU3ALIMN
OPI'AHU3AILIMOHHAS KYJIBTYPA U IIOBEJJEHUE OPI"AHU3ALINI
OPTAHU3AILIMOHHOE ITOBEJIEHUE B MEXJIYHAPOJIHOM BU3HECE

BAPUAHT 2
1 Kaxoii cmune nosedenus 6 KOHGIUKMe yenecoobpaseH, Ko20a He8O3MOIICHO NpeHebpeddb
uHmepecamu Hu 0OHOU U3 CIMOPOH.:
@) YKIIOHEHUE, yCTPaHEHUE
0) MPOTUBOOOPCTBO, KOHKYPEHIIHS
B) YCTYIMUHBOCTb, IPUCHIOCOOIEHNE
r) COTPYAHHYECTBO, eAUHEHHE
1) KOMIIPOMHUCC
2 Kakoti cmunb nosedenusi 6 KOHQIuUKme yenecoobpase, Koeoa UHOUBUO 0CO3HAem OUUDOYHOCTIb
cgoell no3uyulU, a 8ONpoc boee gadcer OJisl OPY2OU CMOPOHBL, YeM OJisl He20 Camo2o:
a) YKIIOHEHUE, yCTpaHEHUe
0) mPOTUBOOOPCTBO, KOHKYPEHITHS
B) YCTYIIYMBOCTb, IPUCIIOCO0ICHHE
I') COTPYAHUYECTBO, EANHEHUE
1) KOMIIPOMHCC
3 Kakos 3axniouumensbHulil 5man KOHGauxma?
a) paspenieHrne KOH(IUKTA;
0) peakius Ha KOH(DIUKTHYIO CUTYAIHIO;
B) yIIpaBjieHHE KOH(IUKTOM;
r) QyHKIIHOHAJIbHBIE U JUC)PYHKIHOHAIBHbIE MOCJIeICTBHUS.
4Takoe nocrnedcmeue KOHGAUKMA, KAK PA3pAOKA HANPSIHCEHHOCMU MeHCOy KOHOIUKMYIOWUMU
CMopoHamu, A6NAEmcs:
a) QYHKIIMOHAJBHBIM MOCJIEACTBHEM
0) TUCPYHKIIMOHATBHBIM TOCIEICTBUEM
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5 Kaxoe u3 npugedenHbIX HUdiCe YMBEePIHCOeHUL 8EPHO:

a) KOMMYHHKAIUSI COCTOSIIACh, €CITM KOMMYHUKATOP OTIPaBUII COOOLICHHE

0) KOMMYHUKAIHS COCTONIACH, €CJIN MOJIy4aTe b MOJYy4YlJI, MOHSJI U NPUHAJ COO0IIeHue
B) KOMMYHUKAIIHUSI COCTOSJIACH, €CIIH MOIyvaTesb AeKOIUPOBal COOOIeHIEe

') KOMMYHHKAITUS COCTOSIIACH, €CITU OTIPABUTEINb TIepeiall COOOIIeHNE

6 Kpumepusamu kraccughuxayuu KOMMYHUKAYULL 8 OP2AHU3AYUU 8bICHIYNAIOM.!

a) KaHAJIbI 00IIEeHHS;

0) MOTHBBI KOMMYHUKAIIHIH;

B) CPeICTBA KOMMYHUKAIIMU;

I') peaibHOCTh OCYLIECTBICHUS KOMMYHHKAIUI;

1) NPOCTPAHCTBEHHOE PACIOJI0KEHHE KAHAJIOB;

€) TUIl KOMMYHUKAIIUOHHOW CeTH.

7 [nsa pewienuss npocmuix npoodnem 8 epynne Mo2ym 0bims UCNONb308AHbL CIEOVIOUWUE MUNbI
KOMMYHUKAYUOHHBIX cemell.

a) «BEpTYILIKa»;

0) «mmopa»;

B) «IEMOYKA»;

I) <KUTPEK»;

1) «BCEKaHAJIbHAS.

8 Bepno nu ymeepoicoenue, 4mo KOpnopamusHas Kyibmypa AJsaemcs 21eMeHmom 6HympeHHell
cpeovl?

a) BEpPHO

0) HEBEpHO

9 3anonnume nponyck: « Gaxmopwi xapaxmepusyom pa3iuyHbslll yPOBeHbs
PAa3eumus yenoeeueckux pecypcos 6 mou uiu UHou cmpate.

a) HallMOHAJIbHBIE

0) conuaJbHbIE

B) DKOHOMUYECKHUE

I') MOJIUTUYECKHE

1) FOPUINYECKHE

€) STUYECKHE

3aganus AJs1 NPAKTHYECKHUX padoT

IIpakTnueckoe 3ananue Nel
1o aucuuIuinHe «Teopus MEHeIKMEHTa: OpraHu3allMOHHOE MTOBEICHNE»

Tema B3BAMMOJIEMICTBUE YEJIOBEKA 1 OPI AHU3 AL

BJIIHAHHUE OPI'AHU3AITHOHHOI' O OKPYKEHHA HA IIOBE/IEHUHE COTPY/[HUKOB
3aganue.

1. OnpenenuTs GakTopsbl, BAUSIOLINE HAa TOBEIeHNE PAOOTHUKOB (BHYTPU OpraHU3aIMH U 3a
ee mpeaesiaMu).

2. CpaBHUTH CHCTEMBI YIIPABICHUS B JIByX PAaCCMaTPUBAEMBIX OPIaHU3ALHUSIX, BBIIBUTH UX
CHJIbHBIE U c1a0ble CTOPOHBI.

Curyanus.

Jlunpa CMupHOBa TpPHUCTATBHO CMOTpeNla Ha CcBOW kode u mupoxkok. [locme TpymHOTrO
pabouero IHs OHa THITANaCh paccIadUTBCA B Kade, 9acTO IMOCENaeMOM JI€JIOBBIMH JIFOABMHU.
[TonHsB B3TJSA, OHA 3aMETHJIA CBOIO JIaBHIOIO TMOAPYTY MO YHHUBEPCUTETY, BXOJSIIYIO B Kade.
[Ipommo yxe nBa roga, Kak oHa MOCIEIHUN pa3 Buaenach ¢ AHHoM S165mokoBoi. B To Bpemsi oHn
ObUIM B OJJHOM TpYIIIE Ha 3aHATHUAX 10 Kypcy «OpraHn3aliOHHOE MTOBEICHHEY.
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— AHHa! — BockimkHyna JIuzaa, neltasck NpUBIIEYb €€ BHUMAaHUE.

— IlpucaxwuBaiics. I He Buiena TeOs MENyl0 BEYHOCTh. Sl HE 3HalA, YTO Thl OCTANach B
ropoje.

— S mpoxoauna BBOAHOE 00ydeHHE B CTPaxOBOM KOMITaHUH, TAe paboTaro mocneanue 18
MeCSIIeB, — OTBeTHIa AHHA. — A Kak y TeOs nena?

— S pabGoTaro B peKJIaMHOM areHTCTBE «AubOaTpocy. 1 Tam yke MouTH roja, — ckazajia
JIuna.

— HWHTepecHo, 4TO 3TO 3a OopraHusanua’? — crpocuia AHHa. — S cibliana, 4To 3TO
JIOCTATOYHO KECTKasi KOHTOpA.

— 41 He 3Ha0, oTKyna y Tebst Takas wmHbopmarmsa, — oTBeTwiaa Jluma, — HO ThI Ipasa.

[InaTaT KeUCTBUTENBHO XOPOILIO, HO €KEIHEBHO BBDKMMAIOT M3 HAC KaXXIbli BBIIUIAYECHHBIA Ham
py6uib. JIronu, ¢ KOTOpBIMU 51 paboTar0, OUY€Hb XOPOIINE, HO CUIbHO KOHKYPUPYIOT JIPYT C APYIOM.
S aymaro, 4yTO Halla KOMIIAHUS [IPOBOJAUT HEKYIO HEMHMCAaHYIO MOIUTUKY. HOBBIX tof€il mbliTaroTes
CTOJIKHYTb JApYr C JpYyroM, a «mo0exuTenpy I[ojydaeT npojaBwkeHue. He mnomyuuBiime
IIPOJBMKEHHE B KOMIIAHUM JOJT0 HE 3a7epxkuBatorcsi. OHU UILYT YTO-HUOYb Ha CTOPOHE WM UX
IPOCST MOJBICKATh ce0e uTO-HUOY b Apyroe. S Hajeroch, Thl IOHUMAEIIb, YTO sI UMEIO B BUJLY.

AHHA COYYBCTBEHHO B3IVISIHYJIA HA NIOAPYTY. — Y HAc B CTPaXxOBOW KOMIIAHUM TOXKE HUIET
cBos 60pb0a, HO BCE ITO BBINIAJUT HECKOJbKO MHAue. Y MEHS OTHOCUTEIbHO HHM3Kas 3apaboTHas
IiaTta, HO MHE Ka)KeTCsl, 4TO MeHs cKopo moBbicsAT. Kak Obl 3TOro xoremock! Korma s Hauwana
paboTaTh, MHE CKa3ajM, 4TO IOBBICAT 4epe3 9 MecsleB Y4eHHYeCTBAa, HO OHHU NPEBPATHIIUCH
cHaudazia B 12, 3atem B 15... B urore npouuio yxe 18 mecsieB, HO HUIKOTO U3 MOEH IpyIIIbI €LIe He
MOBBICHUIM. J[BOE, 3aHMMaBIIME IOJDKHOCTH BBILIE MEHs, yXke yBonwiauchk. Iloaromy Hac, aBoux
OCTaBIIMXCS, CKOpO MOBBICAT. I Hanewch, 4yTo 3TO KocHercs M MeHs. [lonmuTuka KoMnaHuu
3aKJII0YAETCs B MPOJIBUIKEHUH JIFOJEH, HO B MEJICHHOM MPOJBIKEHUN. M0OXKHO ObU10 Obl, KOHEUHO,
0o0paTUThcs K OQHUIMATBHBIM KaJpOBBIM JOKyMEHTaM. Sl yxke momoOpasa MHOTO TaKHX
MaTEpUajIoB, HO KakK-TO COMHEBAIOCh, CTOMT JM MHE Ha HHUX CCBUIAThCS. Y MEHS NpeKpacHas
HavanbHUA. Korna s pazyBepwiach BO BCEM, OHA OTBEJIa MEHS B CTOPOHY M CKa3ajla, YTO y MEHs
Bce ueT xopoo. OHa rokasasna IUIaHbl KOMIIAHUH 110 TIPOJIBMKEHUIO COTPYIHUKOB U CKa3alla, 4To
OHa OyAeT HacTOMYMBO PEKOMEHIOBATh MEHS Ha OTKpBIBAIOIIMECS BaKaHCHUU. MHe Kaxercs, s
IIPOCTO HETEPIIEINBAS.

JIuna orcraBuiia cBoil kode. — Moil HauanbHUK MPOCTO HEKOMIIETEHTEH, HO OH XMUTPBIH.
OH okpyxus celsi JIOAbMHM, JIENAIOUIMMHU TaK, YTO OH BBIMJIAUT Xopomo. OHHU JenaroT CBOIO
paboTy, a OH MoJiydyaeT Bce pe3ynbTarbl. S OonblieMy Hayduiaach OT KoJuier, 4yem oT Hero. He
MIOHMMA0, KaK TaKWe JIIOAW, KaK OH, BBDKMBAIOT B HAllel KOMIAaHWM. Tbl, HaBEpHOE, ceiluac
JyMaellb, YTO €ro MOJYMHEHHbIE HAJCI0TCS Ha cBOe MpojBHkeHue. OH, JOJKHO ObITh, JY4IIUN
apTHUCT, YEM 5 O HEM JlyMaJIa.

— TeOe upaBuTCS TO, YTO THI A€NIaclIb? — CIPOCHIa AHHA.

— Jla, aT0 O4eHb uHTepecHas paboTa, — oTBeTHia JInga. — OHa cioXkHee TOro, Yemy Hac
yuuiau B yHHBepcuTeTe. bpiio Obl mydmie, ecau Obl HamM npodeccopa paccKasblBald HAM O
MOJIUTHKE B KOMMaHUsAX. S XoTena Obl 3HaTh YTO-HUOY/b O TOM, KaK YBHJIETh B CBOEM HauyalbHUKE
YTO-TO XOpoiiee. Trl BUIUIb, MHE 3TO KpaifHE HEOOXOIUMO.

O6e HekoTopoe BpeMs cuenu Tuxo. Hakonen AHHa cka3zana:

— B natHuny B Tearpe OyAyT MOKa3blBaTh HOBYIO IbeCy. Y MEHs €CTh JIMIIHUM OuIer.
Xouelp NOWTH CO MHOM?

— S Ob1 monwta, AaHa, — ckazana Jluga, — HO s B3su1a JOMOW MHOTO padoThl. MoxeT
OBbITb, MBI CXO/IUM KyJa-HUOY/b BMECTE B CIEAYIOIIUH pa3, TaaHo?

— Jla, KOoHEYHO, — OTBeTHIa AHHA, — TIOCJIE TOT0, KaK Hac 00CHX TMOBBICHT.

Onu 00e 3acMesTiCh, U AHHA MOTSHYJIACh 32 CBOUM MAaJbTO.

1 ®akTOpHl, BIUSIONINE HAa TOBEICHHE PAOOTHUKOB (BHYTPH OPraHU3ALMH U 3a €€ MPeJIeIaMu)

2 CunbHbIE U ca0ble CTOPOHBI CUCTEMBI YIIPABJICHHS B IBYX pacCMAaTPUBAEMBIX OpraHHU3aIMIX
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[IpakTrueckoe 3aganue Ne2
10 MUCLUIUINHE «Teopust MEHEIKMEHTA: OPraHU3ALMOHHOE TTOBEICHHUEY
Tema BBAUMOJIEMCTBHUE YEJIOBEKA 11 OPTTAHU3ALIM

HUH/[UBH]IVAJIPHOE IIOBEJIEHUE YEJIOBEKA B OPI'AHU3ALIUN

3ananmue.

1. Ha ocHOBaHuuM aHanmu3a CUTyalldd HpOAHAIM3UPOBATh NMPUYHHBI M3MeHeHHUs mnoseneHus fO.
MauiieBuHa.
2. Pa3paborath criocoObl Bo3AeiicTBUs Ha MasieBuHA /U1 H3MEHEHHUS €ro MOBEICHUSI.

Curyanus.

0. ManeBun paboraer B OO0 «Tpu kuta» ¢ 1999 r. B JOMKHOCTH TEXHUKA-TEXHOJOTa
XOJIOMMJIBHOTO 000py/noBaHus. 3a BpeMsi pabOThl €ro TpU pa3a OTMEYaId 3a BBICOKOE KaueCTBO
paboThI U PETYISPHO BHIIIAYMBAIN TPEMHUHU IO UTOTaM TOJIa.

Opnako 3a nocnennuit rog otHomenus 0. ManeBuna ¢ koyiieraMu cTajiv HaTAHYThIMU. OH
BOOOIIe HUKOT/Ia He ObLT 0COOEHHO Pa3rOBOPYMBBIM, HO ceidyac MoTpeOoBal OT KOJIJIET IeP:KaThCs
nojaipiie OT ero pabodero Mecra. HO. ManeBuH nan MOHATh, YTO Y HET0 MNPONagaroT
WHCTPYMEHTBI, U OH XO4eT 00e30macuth cBoe pabodee MecTo. YXYAUIMWIOCh U KaueCTBO €ro
pabotel. [IpumepHO roOJ Ha3aa MPOM3BOAMMBIE WM amnmapaThl OLEHUBAIUCH KakK ITOJHOCTBHIO
6e3nedexTHas mpoaykius. B Hacrosiiee Bpemst mpu BRIOOPOYHOM KOHTPOJIE OKa3ajioCh, YTO €ro
n3Jieus TpeOYIOT MEpEsIeKU B TPEX Cilydasx u3 cra. Takum oOpa3oM, ypoBeHb Opaka B ero padore
BBIpOC ¢ HyJeBoro a0 3%. Y ero xoier Opak He npesbliiaet 1,5%.

[ToBenenne HO. ManeBuHa BBI3BAIO OECHOKONCTBO y PYKOBOAMTENCH IMOAPA3IACICHHUS.
Xopomwuii pabOTHUK TMpeBpaTWics B cepeaHska. UTo Moo craTh NPUYMHON H3MEHEHUS
nosenenusa FO. Manesuna?

Hcnonb3ys Tabnuiy BBIOEpUTE M3 CHUCKA BO3MOKHBIE NPUYMHBI MU3MEHEHHs IMOBEIEHUS,
OLIEHUTE UX MO 7-MH OaJJIbHOM IIKajie U MPOKOMMEHTHPYITE CBOU OLIEHKH.

[IpuunHBI TOBEIEHUS | MAJIOBEPOSITHO OYEHb KommenTapuii
BEPOSTHO
1. Hu3kas MmotuBanus 1234567
2. HenocraTounas 1234567
CaMOCTOSITEJIbHOCTh
3. [IpoGiemsl co 1234567
310pOBbEM
4. Cemelinbie 1234567
POOIEMBI
5. Ilnoxoe 1234567
PYKOBOJICTBO
6. OTcyTCcTBHE 1234567
MEePCHIEKTUB POCTa
7. Jlpyrue npuduHsbl 1234567
UTO MOXKHO NMPEANPUHATH MEHEKepy? 3anoJHUTE TabInIly
Bapuantsl geiictBui Ha Her [Touemy?
1. IlepeBectn ManeBuHa Ha Apyryto padoTy
2. YBonuth ManeBuHa
3. I[loroBoputh ¢ ManeBuHbIM
4. Otrctpanuth ManeBuHa OT pabOTHI,
COOOIIMB eMy 0 CBOeH 03a00YEHHOCTH
5. Cnpocuth kosuter ManeBuHa, Kak OHU
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OOBSCHSIIOT TPUYHUHBI YXYAIICHUS €T0 pabOThI

6. OcTaBUTH BCE KaK €CTh €eIlle Ha 6 MECSIIEB

7. IlpoaHain3upoBaTh CBOE MOBEJICHUE
KaK MEHeJDKepa

8. [ToBbicUTH ManeBuHa, T. K. OH paboTaeT B
HBIHEIIHEH JT0JHDKHOCTH YKe 6 JIeT

9. lpyrue BapuaHThl

[IpakTrueckoe 3amanue Ne3
no aucuumuiiae «Teopust MeHEIKMEHTa: OpraHU3allMOHHOE MTOBEJCHUE)»
Tema I'PYIIIIOBAS JIUHAMUKA

I'PYIITIOBAA CIVIOYEHHOCTbD
BaxkHOil MHTErpasbHON XapaKTEpUCTHUKOM IpyNmbl BBICTYNAET CILUIOYEHHOCTb. OHa OKa3bIBaeT
OospllIOE BO3/EHCTBHE Ha MHIMBHJyalbHOE IIOBEAECHUE, pE3yJbTaThl PadOThl IPyHNbl H, B
KOHEYHOM CcueTe, opraHu3anuu B neioM. lloaroMy KpaiiHe Ba)KHO 3HaTh OIPEACISIONIUE €€
GbakTopsl M XapakTep MX BIUSAHHMA. OTO IO3BOJIMT MEHEIKepaM IMOBBIIATh WM IOHMKATh
IPYNIOBYIO CIUIOYEHHOCTh, T0OUBAsICh TEX 1LI€JI€H, KOTOPhIX OHU XOTAT JOCTHYb.
3aganme.
[Tpoananu3upyiite npeanoxkeHHbple B Tabauie ¢pakropsl. Onpenennure XxapakTep BIUSHUS
OT/ENbHBIX (PAKTOPOB HA IPYIIIOBYIO CIJIOYEHHOCTb, 3aII0JJHUB COOTBETCTBYIOILUE CTOIOLIBI
TaOJIHIIBI.

XapaxTep BIUSHUS Ha
@DaxTOopHI, BAUSIOUINE HA TPYNIIOBYIO CINIOYEHHOCTh I'PYNIOBYIO CIUIOYEHHOCTh

IIOBBIIIACT IIOHMXAcCT

1 Yncno wieHoB rpynnsl — 7 4eJI0BEK

2 OnHOpO/AHAS MTOJIOBO3PACTHAS CTPYKTYpa TPYIIIbI: MYKYHUHbI
ot 30 no 35 ner

3 I'pynna TosibKo 4TO co3/1aHa

4 PykoBOACTBO OpraHM3aluy NpuaaeT OoJbIIOe 3HAUCHHE
CO3/IaHHIO U paboTe TaHHOW IPyMIIbI

5 PYKOBO,I[CTBO OopraHu3alv NpuACpKUBACTCA MHCHUS, YTO
KaXXObIN ee COTPYAHUK JOJIPKCH HECTHU NEPCOHATIBHYIO
OTBCTCTBCHHOCTD 3a PE3YyJIbTAT CBOEH AeATEIbHOCTH

6 Hepez( rpynnoﬁ IMMOCTABJICHA CJIOKHAA HECTAHAAPTHAA 3aa4a

7 COTpyOHHKH, BKJIIOYEHHbBIE B COCTaB TPYIIIbI, HUKOT/Ia paHee
He paboTaal BMECTE U TUI0XO0 3HAIOT APYT JIpyra

8 Kaxxiplii usieH rpynmnsl UMeeT BBICOKYIO KBAJTM(UKAIIHMIO

9 OT60p B rpyIy NPpOU3BOAUICS OYSHB TIIATENHHO, B
HECKOJIBKO JTaroB

10 Llenn, nocraBiaeHHbIE TIEPE]] TPYIIION, BEI3BATIM HHTEPEC CO
CTOPOHBI BCEX BKJIIOUEHHBIX B HEE WICHOB

D@OPMHUPOBAHHUE YIIPABJIEHYECKHUX KOMAH/]
B Hacrosimee Bpemsi BakHOW mpoOieMoil sBisercs (OpMHpPOBAHHE YIPABICHYECKOW KOMAaH[IbI
(KoMaHIBI MEHEIKEPOB), KOTOpast cMoria Okl obecrneunTh dPdekTruBHOE (HYHKIMOHUPOBAHUE U
JOCTHKECHUE LIeJIel OpraHu3arui
3ananue.
[Ipoananu3upyiite mnpuUBEACHHbIE B Tabnuue (GOPMYIUPOBKH, PACKPHIBAIOIIUE CYIIHOCTH
MPUHLIMIIOB (OPMHUPOBAHUS yIpaBIeHUYECKONH KOMaHIbl. OmpenenanTe, KakoMy U3 yKa3aHHBIX HUXKE
MIPUHIUIIOB COOTBETCTBYET KaXK/1ast U3 HUX.
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OchosHble npuHyunvl QopMuUpoanus ynpasieHueckux komano: [IpuHIUI «1OTIOTHEHUS;
MIPHUHITUT «COTJIACHS TeJIeH»; MPUHIUT KOHKPETHOCTH, IIEPCOHN(PHUKAIINN 33JaHUH, POJICH,
OTBETCTBEHHOCTH KQXKJIOTO WICHA KOMaH/Ibl; IPUHIIUII ACIOBOTO COTPYIHUYECTBA; IIPUHITUTT
oOMeHa MHpOpPMAITHECH.

CylHOCTh NpUHIUIIA Haszpanue
NpUHIUTIA

DYHKIUHU, POJTb, OTBETCTBEHHOCTh KaXJIO0T0 YjeHAa KOMaH/IbI IOJDKHBI OBITh
YETKO OIPEJIEJICHBI, UCXO/IS U3 €0 3HAHUN, YMEHHH, ClIOCOOHOCTEH

Pa6ora KOMaHAbI NPEANOIAracT rorTOBHOCTb K COTPYAHHUYCCTBY, ACTIOBOMY
O6H.[€HI/IIO, OTKPBITOCTb K MHCHHAM APYTHUX U K HOBBIM HUJICAM, a4 TAKKC
T'OTOBHOCTD IIOCTYIIUTHCA COOCTBEHHBLIMHU IIO3UIINAMU

Komanna moaupaeTcst ¢ y4eToM CHIIBHBIX M CIa0BIX CTOPOH JIMEPA, OIbITA
ero pabotsl. Jluaep npu hopMUpOBaHUM KOMaH/bI IOJKEH BBIOUPATh JIOJCH,
KOTOpBIE CITIOCOOHBI KOMIIEHCUPOBATh €T0 cIadble CTOPOHBI, HEAOCTATOK UK
Y ONBITA

UToOBI COBMECTHO pelIaTh MPoOIeMbl, HEOOXOIUMO 00ECTICUUTh KaXkI0My
YJIeHy KOMaH bl CBOOOHBIN JOCTYI K UH(OpMAaLMU, YTOOBI OH MOT 3HATH TO,
YTO 3HACT PYKOBOAUTEINb U IPYTUe WICHBI KOMaH/Ibl, © 0OOMEHUBATHCS C HUMU
unpopmanuet. Hukakas BaxxHasi 1151 COBMECTHOM pabOThl B KOMaH/Ie
nH(OpMAaIHS HE JIOJDKHA YTauBaThCS

B koMaHzie Bce TOMKHBI TPABUIIBHO MPEACTABIATH ceOe 1eb U IPUHUMATD €e.
OOm1ast nenb JODKHA OPTaHUYHO COYETATHCS € HENISIMU KaKJJ0T0 y4acTHUKA
KoMaHbl. KpaTko 3TOT mpUHILIKIT MOKHO cPOpPMYIUPOBaATh Tak: «MBbI B OTHON
JIOJIKE

[TpakTrueckoe 3aganue No4
1o quciuruimHe «Teopus MEHeKMEHTA: OPTaHU3allMOHHOE TTOBECHHE)
Tema PYKOBOJICTBO U BJIACTDH

IIOBEJJEHYECKHH ITOAXO0/ K OIIPEJEJTEHHIO CTHJIEH PYKOBO/JCTBA

B cooTBeTcTBMM ¢ TOBEIEHYECKUM IMOJIXOJOM BBIIENAIOT TPU CTUJISL PYKOBOJACTBA!
aBTOPUTAPHBII, TEMOKPAaTUYECKUI U TUOEPaIbHBIN CTUIIH.

AemopumapHuviii cmuib XapakTepU3yeTcs TeM, YTO PYKOBOAMTENb B NMPHUHITUU pPELICHUN
BCEr/la OPUEHTUPYETCS Ha COOCTBEHHBIE 11€7TM, KPUTEPUU U UHTEPECHI, MPAKTUYECKU HE COBETYETCS
C TPYJOBBIM KOJUIEKTHBOM, OIPaHMYMBAETCS Y3KUM KPYrOM €IMHOMBIIIJIEHHUKOB. B mpoBeneHnu
pelieHnid 3aHUMAaeT JKECTKHE TIO3WINH, AKTHBHO HCIIONB3YS METOJbl aJMHHHUCTPATUBHOTO W
MICUXOJIOTUYECKOTr0 BO3ACUCTBUS Ha Jrojei. ONmosuiuio He MNPUHUMAET, MOXET YBOJIUTh
HEYTOJIHbIX COTPYIHUKOB. Bcerna yBepeH B JMYHOI MpaBOTE, OCHOBBIBAETCS HAa COOCTBEHHBIX
3HAHUSX U YMEHMSIX.

Jemokpamuueckuii cmuib OCHOBAaH Ha COYETAaHMM MPHUHIMIA €IMHOHAYalus M OO0IIecT-
BEHHOI'O CaMOYIpaBieHUs. PyKoBoAMTENb TaKOro THUMAa OOBIYHO HU30HMpaeTcs Ha coOpaHun
TPYJIOBOI'O KOJUIEKTHBA WM COOCTBEHHMKOB M JIOJDKEH BbIpaXkaThb MHTEpechl OonblinHCTBA. Kak
MPaBUJIO, OH MOXET YIa4HO BBIBUTH, MPUHATH U PEATU30BATh CTPATETHUYECKUE IENU Pa3BUTHUS
MIPEINPUSATHS, COYETasi TPYIITOBbIE HHTEPECHL. DTO TOOPOKETATEIBHBIN U OTKPHITHIN YeIIOBEK, KaK
NpaBUIO, HE TOJJAOUIMicas coOla3HaMm, T.K. OHM KpaiHe pa3apa)xaioT 3aBUCTHHKOB U
CHOCOOCTBYIOT pOCTy onmo3unuu. B cBoeil paboTe NOCTOSHHO ONUpaeTcss Ha TPYIILY
€/IMHOMBIIUIEHHUKOB.

Jlubepanousiti cmunb 3aKIOYAETCSl B TOM, YTO PYKOBOAMTENb B MPUHATHU peEIICHUN
OPHEHTUpPYETCS Ha WEIW M HHTEpEeChl OTAEIbHBIX TPYIN TPYAOBOTO KOJUIEKTHUBA, MOCTOSHHO
IBITACTCd MaHEBPUPOBATh, YTOOBI COOJIOCTH MAapUTET MHTEPECOB, YaCTO 3aHMMAET pa3IMYHbIE
MO3UIIUU CTOPOH, "CTamKuUBaeT" MX MEXKIY coOOH, mbeiTaeTcsi OBITh "HOOpEIM medoM", HO UHOTIA
HEBOJIbHO CTAHOBUTCS MapHUOHETKOH B pykax He(OPMaJbHOrO JHIEpa, KOTOPbIH (haKTH4ecKu
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VIOpaBIsieT KOJIEKTUBOM. [IpemmyrecTBo NUOEpaTbHOTO CTUJS 3aKIIOYaeTCs B TPYIIIOBOM
MPUHATHHA YIIPABJICHYCCKUX PEIICHUH, OJHAKO YacTO JUOCpPANbHBIA pPYKOBOJIWUTEIh HE HMEET
CWJIBHOH BOJIM, YETKOU IIEJIH, ITYOOKHMX 3HAHHM, CIMIIKOM YBJICYEH CBOMM X000U MM CeMbeid. DTO
JOCTATOYHO HEYCTOWYHMBBINA CTHIIb PYKOBOJCTBA, ITPOUCXOISIINNA OT OXJIOKPATHH.
3aganue
CpaBHUTE aBTOPUTAPHBIN, JIEMOKPATHYCCKHA W JIMOCPAIbHBIA CTHIM PYKOBOJCTBA C
MTOMOIIbIO KPUTEPUEB, 3aII0JIHUB COOTBETCTBYIOIIHNE CTPOKH TAOJIHUIIBI.

[TapameTpsl Ctunm pykoBOJCTBa

CpaBHEHUSA ABTOPUTAPHBIN JIEMOKPAaTUYECKUN nu0epaTbHbBIN

[Ipuemsl npuHATHSA
peleHuit

Cnoco0 noseneHus
peLeHuit 10
UCHOJIHUTEIEH

Pacnipenenenue
OTBETCTBEHHOCTU

OTHOIIEHUE K
WHULMATUBE

OTHOIIIEHUE K
noadopy KaipoB

OTHOIIIEHUE K
JNIUCHUATUINHE

Xapakrep
OTHOIIIEHUMH C
HOJYUHEHHBIMUA

[IpakTrueckoe 3amanne NeS
no aucuumiae «Teopus MEHEeKMEHTa: OpraHu3allMOHHOE MTOBEICHUE»
Tema PYKOBO/JACTBO U BJIACTH

CPABHEHUE CUTYAILIMOHHBIX TEOPUI
3ananmne.
Broummre B Tabnuiy ¢hakmopel, enuawwiue nHa cmuib pyKo8oOCHEa B COOTBETCTBUU C
Pa3IMYHBIMHU TEOPUSMH CUTYAIIMOHHOTO JINJIEPCTBA

Teopuu cumyayuonnoz2o audepcmea

Quonepa Xepces u Xaysa u Mumuenna | Bpyma -Hemmona - 2o
branwapa
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«CTHJIH IIOBEJJTEHUA PYKOBOJHTEJIA» 110 TEOPUH CUTYAILITHOHHOI' O
JUIAEPCTBA XEPCEA U BJIAHIIIAPA

3ananue.
Hcnons3ys Tteopuro nuaepcrBa Xepces u bnanwapa, TpOAHATU3UPYUTE IPUBEIACHHBIC HUXKE
curyauuu. Onpenenure ypoBeHb 3peIOCTH IPYIIIbI U CTUIIb TOBEIEHHUS PYKOBOAUTENSA
Curyanus 1.
Bac HaszHaumnM Ha HOBYIO JOJDKHOCTh. Ilpeapiaymuit pykoBOOUTENb HE BMELIMBAICA B Jeia
rpynnsl. I'pynna agekBaTHO clie/loBajla CBOEMY HAIIPABJICHUIO paOOThI U BBINOJIHIIA IOCTABICHHbBIE
3ajauu. BHyTpeHHNe OTHOLIEHMSI B IPYIIIIE HAXOATCS Ha XOPOILIEM YPOBHE.
3ajaua pyKOBOIUTEIIS:

YPOBEHB 3peIOCTH IPYIIIIHL:
Ctuiib pyKOBOACTBA:
Curyaunus 2.
[TonyyenHnass Bamu HH(pOpMAaIMsl yKa3blBa€T Ha HEKOTOPbIE TPYAHOCTH BO B3aMMOOTHOIIEHUSX
MOTYMHEHHBIX OJHOM M3 rpynil. ['pyrma uMeeT X0opoIryro IpOU3BOJICTBEHHYIO PEIyTaluio. YiIeHbl
rpymibl 3G (QEeKTUBHO BBINOJIHSIN CIOXKHBIE 33J]aud U YCIIEIIHO CIPABJsUIUCH ¢ paboTOM B TeueHue
BCETO MPOUUIOro roja. Bee oHu 0651a1a10T 10CTaTOUHON KBaTH(PHUKAIIACH.

3agaya pyKOBOAMTEIISL:

VY poBEeHb 3peNOCTH IPYIIIIBL:
Crunb pyKoBOJCTBA!
Curyanus 3.
[Ipon3BOIUTENBHOCTh TPYAA Balled IPYNIbl CHUXKACTCS HA MPOTSKEHUU HECKOJIBbKUX MECSIIEB.
UneHs! rpynnsl HE CIMIIKOM 03a004€HBl CBOEBPEMEHHBIM BBINOJIHEHUEM 3a/ad. MM MOCTOSHHO
HeoOX0IMMO HamoMHMHaTh 00 3ToM. B mpouuioM mnomorano mnepepacnpeneneHue pojedl u
OTBETCTBEHHOCTH.
3ajaua pyKOBOIUTEIIS:

YPpOBEHB 3pEIOCTH IPYIIIIHL:
Ctunb pyKoBOJCTBA:
Curyauus 4.

Bbl HamedaeT W3MEHEHHs B CTPYKType, HOBBIC JUIsl Ballel rpynmbl. UNeHbl TPYNIbI BHECIU CBOU
MIPETIOKEHUS, Kacarolrecs INIaHUPYeMBIX U3MeHeHui. ['pynmna paborana mpoJayKTUBHO, B CBOUX
NEHCTBUSIX JEMOHCTPUPYS THOKOCTb.

3ajaua pyKOBOIUTEIIS:

YPOBEHB 3peIOCTH IPYIIIIHL:
Crunp pyKoBOJCTBA:

IIpakTnueckoe 3aganue Neb
1o aucnuiumHe «Teoprs MeHeHKMEHTA: OPTaHU3aMOHHOE ITOBEJICHUE)
Tema YIIPABJIEHME KOH®JIMKTAMU

B nesTenbHOCTH KaXJIOro MEHeKepa MPHUXOAUTCS YIeNSTh OONbIIOe BHUMAaHUE Pa3pEUICHHIO
pasIUuYHBIX KOHQIMKTHRIX cuTyanuid. Kak mokaspiBatoT uccinenoBanus, 10 80% cBoero pabouero
BPEMEHH MEHEIKEp yIenseT paboTe ¢ JI0IbMH, a U3 9TOT0 BPeMEHH MpakTudecku Te ke 80% — Ha
pazpelieHne KOHQIUKTHBIX CUTYalUH.

Llenpto maHHOM pabOTHI SBISETCA: HAa OCHOBE IOJIYUYECHHBIX TEOPETUYECKUX 3HAHUN PaA3BUTH Y
CTYJCHTOB HAaBBIKM aHaiM3a KOH(DIUKTHBIX CHUTyalMi, CPOPMUPOBATH YMEHHUE YIPABIATH U
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HAaXOJUTh ONTHUMAIbHBIC pEIIeHUs KOH(MIMKTHBIX cuTyanwid. Jls pa3sBUTHUS M 3aKperUiCHUs
YKa3aHHbBIX HaBBIKOB M YMEHUH MpeCTaBlIeHbl HanboJsee TUMHYHbIe KOH(GIUKTHBIE CUTYaIUH.
3ananne: BriOpaTh O7HY U3 IPEASIOKEHHBIX HUKE KOH(MIMKTHBIX CUTYallMid U IPOBECTH €€ aHAIHN3
10 CXEME:

[IpnuunsI:

1. Pactipenenenue pecypcoB

2. Bzaumo3aBucuMocCTh 3a1a4

3. Pazinuuusg B esax

4. Pazmuums B MMPEACTAaBJICHUAX U ICHHOCTAX

5. Paznnuus B MaHepe MOBEACHUS U ) KU3HEHHOM OIIbITE

HGYI[OBJIGTBOPI/ITGJH)HLIC KOMMYHHKAIUA

OObekT KoH(DIUKTA:

OIMNIIOHEHTHI:
1. CyObexTsr:

2. Tlocpennukmu:

3. Heiirpanphsre:

Nunmnent (moBon):

MeTtoab! ynpaBiaeHUs! KOHQIUKTOM:

Curyauus 1.

Anekcanap BacunbeBud, mpopaboTaB OKOJIO roja B JIOJDKHOCTH MEHEIKepa MO MpoJakam,
OBbLT Ha3HAYEH HA JOJKHOCTh PYKOBOJHUTENS OTAENa COBITa. DTOMY CIOCOOCTBOBAN Psii BaXKHBIX
00CTOSITENTLCTB, KOTOPBIE YUUTHIBAIUCH PYKOBOJICTBOM KOMIAHUH MIPU MPUHSATHH TAKOTO PELICHUS.
Anexcannp BacunpeBunu wumen xopomiee 0a3oBoe oOpa3oBaHHe, ObUI KOMMYHUKAOEIbHBIM
SHEPTUYHBIM, UCTIOTHUTENBHBIM. 3a BpeMsi paboThl B KOMIIAHUW OH OY€Hb BBIPOC KaK CIEIUAHCT,
MIPOJIEMOHCTPUPOBAB HE3AYPSITHBIE CITOCOOHOCTH.

Opnako mepBbIii paboumii aeHb AlnekcaHapa BacuibeBnua B KauyecTBE PYKOBOIUTENS HE
yaaics. B 1enmoM KOJIEKTHB OTAena BCTpEeTWl ero goOposkenarenbHo. Ho omHa W3 OMBITHBIX
cotpyanuil, Banentuna MnpuHnYHA AEMOHCTPATUBHO OTKA3aJ1ach MPU3HATh €r0 B KAYECTBE HOBOTO
pykoBoauTens Jleno B TOM, 4TO OHA cama XOTela 3aHATh 3Ty JOHKHOCTh. [loaToMy B OTBeT Ha
npock0y Anekcanapa BacunbeBruda, KOTOPYIO OH aJipecoBaj BCEM COTPYJTHUKAM, O MPEACTaBICHUU
€My JJII O3HAKOMJICHHUS OTYETOB O paboTe 3a MUHYBIIMN Mecsn Banentnna MnbuHndHa 3asBHIIa
cienymoee: «f pabotaro B oraene 6 yer. M Bam mpenniecTBEHHUK HUKOT/Ia HE MPOBEPSI MO0
paboty. OH Bcerzia ObIT YBEpEH B MOeH KBaM(PHUKAIIMKA U UCTIONHUTEIRHOCTH. HemoBepue ko MHe
KaK K CHEIHaUCTy ¢ Bareil cTopoHbI MEHSI OCKOPOIISET.

Anexkcannp BacunbeBnu OTKIIOHWI 3asiBieHME BaneHTMHB VIbMHUYHBI M HACTOSAJ Ha CBOEU
MPOCK0E O MPEOCTaBICHUHN €My OTYEeTa 32 MUHYBIITHI MECSIII.

Curyanus 2.
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Anekceit CepreeBud yxe HECKOJBKO JIET PYKOBOJWJI OTJEIOM IMPOJIaXX KOMMaHUM «JlenbTay,
3aHUMAIOIIEHCST ONTOBOM MpoAaxel NpoAyKTOB mnuTaHud. OH HMeEN BBICIIEE 3KOHOMHYECKOE
oOpa3oBaHme, a ToJ Ha3zaa 3akoHYWI [Ipe3uaeHTCKYI0 MpOorpaMMy MOJITOTOBKH YIIPABICHUYESCKHX
KaJpoB. Y Hero OblT cBO€OOpa3HbIM CTWIIb YIpaBleHUA, HeMOKpaTudeckuid. OH OYeHb TOpPAMIICS
CBOMIMH COTPYJHUKAaMH, CTPEMHJICS K pPa3BUTHI0O M OOYYEHHIO COTPYIHUKOB, WX JIMYHOU U
KappepHOH 1eneycrpemiieHHOCTH. COTpyIHHKM B CBOIO O4YepeAb €ro He MOABOJIWIIH,
poecCHOHATLHO BBIMOHSIIN CBOM 00S3aHHOCTHU U MPOSIBIISIN 3aMHTEPECOBAHHOCTH B MTOJTyUYEHUN
HOBBIX 3HaHWH. B oluH W3 HEH, 1Boe u3 coTpyaHukoB — Ceprei u JIMUTpuil, moIonuIM K HEMY U
CKa3aJl O CBOEM >KEJaHWM OOY4YHThCA B pamMKax Tod ke IIpe3naeHTckoil mporpammbl, 4TO U
HeKorjaa 3akoH4ymi caM Auiekceid CepreeBUY M IO KOTOPOM celdac MPOMCXOAUST KOHKYPCHBIN
otoop.

Aunekceli CepreeBuu He BO3pa3uJl, a monpuBeTcTBoBai xenanue Ceprest u Jmutpus. FOHOmmM
Hanui cebe 3amMeHy Ha Bpemsi oOydeHus, W paboumii mporuecc Obl He Hapymicsa. OcTaBaioCh
PEUIUTh 3TOT BOIMPOC C F€HEPANbHBIM TUPEKTOPOM, YEIOBEKOM KOHCEPBATHUBHBIX MPABUJI U OYEHb
ctporuM. FOHomu monpocwmm Asekcest CepreeBuda MOMPOCUTEL pa3pelieHrus 00 UX OOyYCHHH U
MOJANKCATh COOTBETCTBYIOIIYIO JOKyMeHTaui. Ho reHepanbHBIH JUPEKTOp KaTErOpUYECKU
3ampeTil Kakoe-Tubo oOydeHHWe COTPYTHUKOB, OOBSCHSS OTO TEM, 4TO y4deba Mpuaercs Ha
MOCIEAHUI KBapTal Tofia, a 3TO BpeMs MOJATOTOBKM K Mpa3IHUKAM M BpeMSI aKTHBHBIM MPOJIAK.
[Ipu >TOM OH HE CTai CiayliaTh HUKAKUX apryMEHTOB cO CTOpOHBbI Alekcesi CepreeBuya B 3alllUTy
CBOMX COTPYAHHKOB, CKa3aB, YTO €My JOCTaTOYHO M OJHOTO «yMHOIO», UMES B BHJy CaMOro
Anekces CepreeBuya.

Anexceii CepreeBuu pacckazan o6 3tom Ceprero u Jmutputo. KOHOmM paccTpouminch, HO
Anekceit CepreeBud, CTPEeMSIIHUICS K COBEPIICHCTBOBAHUIO CBOETO IEPCOHAJNA, MPEAIONKHUIT
HeokuaaHHoe penienre. OH B3 CMENOCTh MOANUCATh BCE JTOKYMEHTHI OT UMEHH T'€HEPalIbHOTO
nupeKTopa cam. Tem OoJiee, 4TO TUPEKTOP PEAKO MPHUE3KAET B OTICI MPOJAX U HE 3aMETUT HX
MEPUONYECKOr0 OTCYTCTBHS, J1a U MX 3aMEHAT U paboTa Oyner npoaomkarees. Cepret u Jmutpuit
COrJacuINCh. JIOKyMEHTBI ObUIH TOJIaHbI B PETHOHAIBHYI0O KOMUCCHIO M FOHOIITH YCIIEITHO MPOIIUIN
tectupoBanue. Kazanoce Obl, Ha 3TOM Bce, HO 4epe3 Mapy MECSIEeB B MPUEMHYIO T€HEPAIbHOTO
JTUPEKTOpA MPHUIILIO MUCHMO C yBeJoMJIeHHeM U npuriamenueMm Cepres u Jmutpus Ha oOydeHue.
JlupekTop, y3HaB, YTO ATOMY HPEIIIECTBOBajIO, 0e3 MPOMEJICHHs MPOCTO YBOMMUI AJekces
CepreeBuya, a FOHOIIIAM MPUHIMITHAIIBHO Pa3peli UATH yuuTbes. OHM 1aXke He CKa3alu HU CJIOBa
B 3aII[UTYy CBOETO PYKOBOJUTEINS, CKa3aB, YTO OyATO OH caM HACTOSI Ha MOAOOHOM PEIICHUH.

IIpakTnueckoe 3aganue Ne7
1o JucuuiuinHe «Teopus MEHeIKMEHTa: OpraHu3allMOHHOE MTOBEICHNE»

Tema YIIPABJIEHUE KOH®JIMKTAMU

[MPOCMOTP YYEBHOI'O ®UJIBMA «ITPABUJIBHOE ITOBEJAEHUE B KOH®JIMKTHBIX
CUTYALIAX»

3aganue. OTBETHTE HA BOIIPOCHI:

1. KaxoBbl yeTbIpe THIA KOHQIUKTHBIX CUTYyalluii?

2. Kakue u3 yeTblpex TUIIOB KOH(IMKTHBIX CUTyalluii Hanbosee TpyaHo paspemuts? [Touemy?
3. Kakue u3 uyeTplpex TUIIOB KOH(PJIMKTHBIX CUTYallu pa3pelinTh jierye Bcero? [louemy?

4. KakoBbl 4eThlpe HauboJee paclpoCTPaHEHHBIX TUTIA MOBEIEHUS B KOH(IMKTHBIX CUTyalUsIX?
5. Kakue u3 Hux Hanbonee 3¢pGeKTUBHBI IS pa3perieHust KoH(aukra?
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[IpakTnueckoe 3ananue Ne§

1O JUCHUITIIMHE «TCOpI/Iﬂ MCHCPKMCHTA: OPraHu3alliOHHOC ITIOBCIACHUC))

Tema KOMMYHUKATHUBHOE ITIOBEJEHUE B OPTAHU3ALIUN

3aganue 1.

[Ipoananu3upyiite mnpuBeAeHHbIE B TaOMUIE LEIU  PA3IUYHBIX

KOMMYHUKAaIUH.

OHpeZ[eJII/ITe, KaKuC M3 HUX CTaBAT NCPECH co0oii HUCXOAAIUE, BOCXOAAIINUC, TOPHU30OHTAIILHBIC U

AnaroHajJbHbIC KOMMYHUKAIIUX, U 3aII0JIHUTE Ta6J'II/H_[y

[lean KOMMyHUKaMU

Bupl KOMMyHHUKaIMKU

1 ITocTaHoBKa 3aJa44 UCIIOJTHUTCIIAM

2 Koopaunaius paboT moipa3/ielieHnii anmapara ynpaBieHHs

3 Tlomyuenue nocroBepHOW WHGOpPMAIMK P KOHEYHBIX pe3yjbTarax
paboThI

4 Wuterpauus ycuiauil mojpaszesieHui ammnapara ynpaBleHUs JUIs
peleHysi KOMIUIEKCHBIX po0sieM

5 O6ecnieueHue 0OpaTHOM CBSI3U O MOJIYYEHHBIX 3aJJaHUSIX

6 OGecnieuenue 0OpaTHOI CBSI3U AJIs OLICHKH PE3YNbTaTOB pabOThI

7 D¢ dexTrBHOE NCTIOIB30BAHUE BCEX BHJIOB PECYPCOB B OpPraHU3AINN

8 Paspenienne MeXrpynmnoBeIX KOHQIUKTOB B OpraHU3aIuu

9 N3ydyeHne MHEHUS KOJUICKTHUBA 10 HHTEPECYIOMIeH mpobieme

10 O6men nHpopMarmen

11 OGecrnieyeHue CONMAIBHON MOAICPIKKH ITOTIMHEHHBIX

12 HCTpYKTHUpOBaHUE MO BHINOIHEHUIO padOTHI

13 PaspernieHre BHYTPUTPYNIOBBIX KOH(DIUKTOB

14 TloBbITIeHNE ONIEPATUBHOCTH PEIICHHS POOIIEM

3ananue 2.

[Tpoananusupyiite mnpuBEJeHHblE B Tabiuie moMmMexu mpu obmeHun. Ormnpenenure,
MIPOSIBJIEHUEM KAaKOro Oapbepa sBIIseTCs KaXAasi U3 HUX, U 3all0JHUTE TabIuIy.

Tlomexu

bapeep

1 Paznmu4HOE MOHMMaHKUE OJTHUX M TEX JKE KECTOB JIFOJIbMH U3 Pa3HbBIX
CTpaH

2 @uibTpanus MHGOpMauu

3 XKaproHn, ucnosab3yeMslil B paboyeii rpyrmie

4 Hanuuue 60Jbp1I0TO YKCIa YPOBHEN B CTPYKTYPE YIPaBICHUS

5 Yacroe ynorpebieHHe B peUH BRIPAKEHUHN «TaK CKa3aThy, «CKaKEM
TaKk» U Ip.

6 OTcyTCTBI/Ie Y PYKOBOAUTECIIA BDEMCHHA HA TO, YTOOBI BBICITYIIIATh
KaXxXJJ0ro moJ4YuHCHHOI'O

7 PaccrosiHre Mexay oOmaronmmucs 6omee 50 M

& Ilcuxosmornyeckass HECOBMECTUMOCTH OOIIAFOIINXCSI

9 OTcyTCcTBHE PETIIAMEHTOB JIEATEITLHOCTH PAOOTHUKOB U
MoApa3iesICHUH amnmnapara yrnpaBJeHuUs

10 PaznnyHOE MOHMMaHUE OJTHUX U TEX K€ CJIIOB U BBIPAXKCHUI

11 HeymeHue cinymarh co0eceTHUKa

12 Pa3znuaHOe BOCTIPHUATHE UCTAHIIMN MEXTY OOIIAIOITAMUCS
MPEJICTABUTEISIMU PA3HBIX CTPaH
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[IpakTuueckoe 3aganue Ne9
1o aucnuIumHe «Teoprs MeHeHKMEHTa: OPraHU3alMOHHOE ITOBEJCHUE)
Tema OPTAHU3ALIMOHHAS KYJIbTYPA U IIOBEJAEHUE OPTAHU3ALIMN

AHAJIU3 OPTAHU3ALIMOHHOM KYJIbTYPbI
3ananue.
O3HaKOMBTECH C MPUBEICHHON HI)KE CUTYallMell U OTBETHTE HA CIIEIYIOIINE BOIPOCHI.
1. Kak BbI olileHHBaeTe ypoBeHb KyJIbTYpbl B KoMranuu «Curma»? Kakoi TUI KyJIbTYPBI CIOXKHUICS
B Komnanuu? OpHUEHTHPYET U OH BCeX PAOOTHUKOB HA TO, YTO SIBIISICTCS JUIS OpPraHU3ALUU
LIEHHBIM U BaKHBIM?
2. MOXHO 1M yTBEp)KIaTh, YTO CHCTEMa IIEHHOCTEH B KOMIIaHUH c(hOpMUpOBAIACh M MPUHSATA €€
COTPYJIHHUKAMU?
3. OueHute ypoBeHb IPOBEJACHUS COBELIAHMS (LIEPEMOHUU U PUTYasbl KaK YacCTh KYJIbTYpPHI).
Curyanus.
Komnanus «Curmay» 3aHuMaeTrcsi pa3pabOTKOH, MpoJaked U CONPOBOXKJIEHUEM KOMITbIOTEPHBIX
nporpamMm B Poccum u HekoTopbix ctpanax CHI'. B HacTosimiee Bpemsi B Helt paboTtaeT okono 60
aHAJIMTUKOB M MPOrpaMMHUCTOB. Pa3 B MecsI| npaBieHre IPOBOAUT OOCYXKIEHHE IUIAHOB, MPOOIeEM
U BO3MOXHOCTEH, HMermMXcs y KomnaHuu. Huke mpuBeleHa CTeHOrpaMMa 3acellaHus
MPaBJICHHS, HA KOTOPOM OOCYXIaJICsS BOIPOC O KOHTPAKTaX MO OOCITYKHUBAHHUIO MPOJAHHBIX paHee
KOMITBIOTEPHBIX ITPOTPaMM.
Muxatinoe Anopeti, eenepanvHulil oupekmop: «VTak, Ha MOBECTKE JHS CETOMHSIIHETO 3acedaHus
MIpaBJICHUs KOHTPAKTHI IO 00CTyKUBaHUIO. POMaH, 3TO TBOI1 BOIIPOCY.
Heopeyxuui Poman, ¢unancer u yuyem: «He coBceM MOH, HO s HMPOCMOTPENT KOHTPAKTHI IO
00CITy’KMBaHHUIO TIPOrpaMM, 3aKIIOYCHHBIE C PSAIOM HAIIMX KIUEHTOB, U MHE Ka)KeTCs, UTO MBI HE
mojlydyaeM OT HHMX XOpOLIero BO3BpaTa Ha Kanurtai. Ilo MomM mojacyeram, ObUIO OBl JTydine
NPO/AaBaTh KaX/Abli ToJ OOHOBJIIEHHYIO BEpPCHIO HAIIero mnakera mnporpamm “Curma”, uem
npengaraTb KOHTPAaKThl MO MX OOCITYXMBAHHIO... WM, 3TO COBEPILIEHHO SICHO, MBI JIOJIKHBI
YBEJINYUTH LIEHY 3TUX KOHTPAKTOB.
Muxaiinos: «HackoabpKo Thl IpeIaraeiib MOJAHATh HEHY?»
Leopeyxuii: «Borpoc, KOHEUHO, UHTEPECHBIIL. . . »
Muxatinog: «Tax 4To e ThI BCE-TaKH MpeIaraeiib?»
Heopeykuii: «51 nymaro, Mbl JTOJDKHBI YBEJIMYUTh TOAOBYIO IUIATy 3a OOCIY)KMBaHUE MPOTrpaMM
“Curma” mo xkpaitneit mepe Ha 30%».
Toamaues bopuc, mapxemune: «Ecnu MBI 3TO CIENaeM, TO MOKEM IOTEPATh YacTb KIUEHTOB...
MOJKET, HE T€X, KTO yX€ Y HacC €CTh, HO HEKOTOPBIX MOTEHIIUAIbHBIX KIIUEHTOBY.
Muxaiinos: «CKoIbKO 10JIb30BaTeNel MporpaMM UMEET ¢ HaMU KOHTPAKThI TI0 OOCITY>KUBAHHUIO?»
Tonmaues: «51 He 3HAION.
Muxaiinos: «Anekceit, CKOIbKO?»
lllycmos Anekceii, pazeumue: «5 HE OYEHBb XOPOIIO TMPEJACTABIAD cede CUTyaluio Ha
CETOHSILIHUN ACHbBY.
Jeopeyxuii: «Mue kaxetcs, okosio 80%».
Muxaiinos: «KakoBa cTaHzapTHas II€HA, MCUUCIsEMas Ha IPOLEHTHOM OCHOBE K IAKETy
nporpamm?»
Toamayes: «ITO OTYACTU 3aBUCUT OT LIEHBI IIPOrPaMMBbl, HO IMPEXKIE BCETO OT TOr0, HACKOJIBKO
94acTO OHA U3MEHSETC».
LIIycmog: «Moxer ObITb, MBI HE JOJDKHBI JieflaTh TaK MHOTO M3MEHEHUH B mporpammax. Jlydme
ObLTO OBl MOTPATUTH BpEMS Ha Mepexo] K HOBOM cucTeMe KOMIaHUH “ DIt ».
Cemuna Tamapa, onepayuu: «ITO He MOMOTI0, U oT Hac ymen Cranucnas ®@puamad. OH 3Han
HAaIIIM IPOTPAMMBI B/I0JIb U MTOTEPEK.
Muxaiinos: «/la, Cranucna ObUlT yHUKaIbHBIN CIICIIUATUCT U pAOOTHHK.
Llycmos: «Bce-Taku MHTEPECHO, TOYEMY OH YILIEI.
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Muxaiinos: «He Oymem otBiekatbcs. [louemy OBl HamM HE TMONBITATHCS JIYYIIE TPOAABATH
KOHTPaKThl MO0 OOCIYy)XMBaHUIO MakeTa mporpamm “Curma”? Paszpe kommanuu ‘“Mexacucrem” u
“TMC” He nenarT TakuX K€ M3MEHEHWH, Kak ¥ MbI, MpUYeM Tak ke dacto? [laBaiite coobmum
HAIIUM KJIMEHTaM, YTO HaIIH MPOTrPaMMbl — CaMbl€ COBEPIIICHHBIE HAa PHIHKE).

Toamaues: «B omgHON M3 YyMOMSHYTBIX KOMITAHHA CMeHWICS (PMHAHCOBBIA qupekTop. Toxe yimen
HEOXKUJaHHO, Kak U CTaHUCTaB.

Muxaitinos: «/IBaH, MBI e1lle HUYETo He ciblaiy oT Teds. Kakue y Te0s ectb uuen?»

bacpos Uean, cucmemnviti ananuz: «MHe 0co00 HeEYero cka3arb — 3TO HE MOs TE€Ma, 3TO
npobiiema mapkeTrHra. OHH TOJKHBI 3HATH, KaK MIPOJIaBaTh KOHTPAKTHD.

Tonmaues: «Ilouemy Tak ctaBUTCS Bompoc? ['eHepanbHbIA TUPEKTOP B Hayaje COBEIIAHUS YETKO
onpenent: 3To Bonpoc Pomanay.

Muxaiinos: «3to Ham o0muii Bompoc. Tamapa, Thl Xodellb 4YTO-TO cka3arb? JlaBail TOJBKO 1O
CYILIECTBY».

Cemuna: «51 nymaro, HaM HaAJO0 UMETh OOJblIe JaHHBIX. MOXET ObITh, CTOMT OTJOXKUTH ITOT
BOIIPOC JI0O TEX TMOp, MOKAa MBI HE W3YYHM IOJYYIIe MMOTPEOHOCTH HAMIUX KJIMEHTOB U TOMY
OIO00HOE.

Jleopeyxuii: «4TO KOHKPETHO MBI JOJKHBI 3HATH ?»

Muxaiinog: «Ham He0OX0AMMO 3HATH MPEATNONaracMbie Mo MIaHy U3MEHEHHS Ha CIEAYIOUUH To !
BO CKOJIbKO O0OMIETCSI X OCYIIIECTBICHHE.

Cemuna: «/I3BuHUTE MEHS, MHE HaJ0 YUTH. S gomxHa BcTpeTuThes ¢ ['eoprueBckum B 11: 00».
Jeopeykuii: «MoxeT ObITb, HaM IPOCTO MOAHATH LEHY /s HOBbIX KiueHToB Ha 20% wu
MIOCMOTPETH, YTO Npou3zoitaer? Ypennuunna xe “TMC” cBoro ueny Ha 35% B ron».

Muxauinog: «H4to Tl 1ymaens, bopuc?»

Tonmaues: «J/la, Mbl MOXEM MOMBITAThCA 3TO craenaTb. OJIHAKO Mbl MOXKEM MOTEPSITh HEKOTOPBIX
MOTEHIIUATBHBIX KIIMEHTOBY.

Muxaiinog: «Xopolio, gaBaiite nmonpoodyem 31o cuenatb. Crnacubo, COBEIaHue OKOHUEHO.

33



