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1. IEJIM OCBOEHMSA YYEFHOM JUCIHUATLINHBI
I'mobGanpHON TENbI0 TPErnoAaBaHusl JaHHOW JUCHUIUIHHBI SIBISETCS (OPMUPOBAHUE
NpEJCTaBICHUI, 3HAHWH, YMEHUH M HaBBIKOB B cdepe yIpaBlieHUS OPraHU30BAHHBIMHU
COOOIIECTBAMU JIIOJIE B paMKaxX MPOU3BOJICTBEHHBIX MNPEINPUATUN, YUPEKIACHUN U IPYTrUx
OpraHu3aIuu.

2. MECTO YUYEBHOM JJUCIUIIJIMHBI B CTPYKTYPE OOII BO

B coorBerctBum ¢ OOpa3oBarenbHONl MporpaMMoi  MOATOTOBKM  OakajaBpoOB
«YnpaBiiecHHE WHBECTULIUOHHBIMU TpoeKkTamu» 1o HampaiieHuio 38.03.02 «MeHemxMeHT
JaHHas yuyeOHas JUCHUIUIMHA BXOJHUT B 001IEnpo(ecCHOHANBHBIN MOAYb 0053aTeIbHOIN YacTH.
Wzyuenue nucuuruivibl « Teopusi MEHEKMEHTa: TeOpUs OpraHu3aluny» 0a3upyercs Ha cCyMMe
3HAaHMM M MPaKTUYECKUMX HAaBBIKOB, IIOJYYEHHBIX CTYJIEHTAaMH B XOJE€ MW3Y4YEHHsS TaKOH
JTUCIUILINHEL, Kak «Teopus MeHemKkMeHTa: VicTopust yrpaBieHYeCKOW MBICITH

Kypc sBnsiercs 0a30BbIM, (HOPMUPYIOIIMM CTapTOBBIE 3HAHUS Ui YIIYOJIEHHOTO
W3YYEHUS CHEIHANbHBIX TUCIUIUIMH, TaKUX Kak: Teopuss MEHEIKMEHTAa: OpraHu3allOHHOE
noseneHne, CTparerMueckuii MEHEKMEHT, YIpaBJIEHHE YEeJIOBEYECKUMHU pecypcamu,
Mapketunr, [TpousBoacTBeHHBIH MeHEIKMEHT, Pa3paboTka ympaBleHYECKHX pEHICHHUH, T.K.
M3Y4al0TCsl OCHOBHBIE MPOIIECCHl MEHEDKMEHTA, CPEIU KOTOPBIX — IIPOLIECC MPUHATUS PELLIECHUI.

3. POPMUPYEMBIE KOMIIETEHIIU U INTAHUPYEMBIE PE3YJIbTATbI

OBYYEHUA
Ob6menpodeccuonansubie kommereHmu (OIK):
Kox u HanmeHoBaHHE Ko u HanMeHOBaHHME WHIMKATOPA JOCTHKCHUS KOMIICTCHITHH
KOMIIETEHIINH (MIK)
OIIK-1 Cnocoben pemats | 3-OIIK-1 3HaTh: OCHOBBI PKOHOMUYECKUX, OpPTraHU3AI[HOHHBIX
npoQeCCHOHAIIbHBIC U yIPaBICHYECKUX TEOPHUl B 00beMe, HEOOXOAUMOM JIJIst
3a/la4il Ha OCHOBE 3HAHUS | YCIEIIHON MpOo(heCCHOHATBHOM AesTeNbHOCTH
(Ha MPOMEKYTOUYHOM V-OIIK-1 YMeTb: 0CylIeCTBISITh MOCTAHOBKY
YPOBHE) SKOHOMHUYECKOH, | MpodeCCHOHAIBHBIX 3a/1a4, UCIIONIb3Yys KaTeroprualbHbIN
OpraHN3alMOHHOU 1 armapaTr 3KOHOMUYECKOU, OPraHN3allMOHHON 1
yIpaBIeHYECKOU TEOPUU yIpaBIeHYECKON HAyK
B-OIIK-1 Bmaners: MeTrogamMu TIONYYEHHS H  pacyera
OCHOBHBIX S)KOHOMHYECKHUX MOKa3aTeneit

4 BOCIIMTATEJIbHBINA MOTEHITUAJ JUCITATLIIAHBI

HCJ'II/I " 3aJa4u BOCIIMTaHMA, BOCIIATATEIIHHBIN IIOTCHIIMAJI JUCIIUITIINH

Hanpasnenusi/uenn  3agayu BOCIUTAHUS BocnuraTtenbHbli MOTEHIMAN AUCIUTUINH

BOCITUTAHUS (xom)

[TpodeccuonanbHoe = popMupoBaHUe - (hopMupoBaHKE YyCTOMYUBOTO HHTEpECA K

U TPYZIOBOE MICUXOJIOTHYECKON npodeccuoHanbHOM e TeNIbHOCTH,

BOCIIUTaHHE TOTOBHOCTH K NOTPeOHOCTH B JOCTHXKEHUM PE3yNbTaTa,
npodeccroHanbHOM MOHUMaHUs (QYHKIMOHAJIBHBIX 00sS3aHHOCTEH
JesITeTbHOCTH IO ¥ 337124 U30paHHOM podeccnoHaIbHON
n30paHHOM npodeccu  1eATeNbHOCTH, YyBCTBA MPO(ecCOHAIBHOMN
(B15) OTBETCTBEHHOCTHU Yepe3 BBHIIOJIHEHNE YUEOHBIX,

B TOM YHUCJIC TPAKTUYCCKUX Sa)IaHI/Iﬁ,
TPEeOYIOIINX CTPOTOTr0 COOTIOACHHUS TTPABII
TEXHUKU 0€30MaCHOCTH U HHCTPYKIIHH 110
pabote ¢ 000pyIOBaHHEM B paMKaX
71a00paTOPHOTO MPAKTHKYMA.




5 CTPYKTYPA U COJIEP)KAHUE YYEFHOW TUCIUTIIAHBI
5.1 CTpykTypa y4eOHO#H THCHHUILINHBI
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5.2. Conep:xxkanue y4eOHOM TMCUMILTHHBI

TeMmbl 1 CoacpKaHMe JICKIMOHHBIX 3aHATHH

Ne .m Howmep .
Tewmbl u conepxaHue 3aHATHI
HeJenu
Paszoen 1. Obwue npedcmasnenus 0 cooepiIcanuys MeHeOICMeHmMa U YNpaeieniecKol
desmenvbHoCmu
1 1 OCHOBHBIE TOHITHUSI MEHEI)KMEHTA
[lonstue ympasnenus. Knaccudukamnus ymnpaBieHUs MO BHIAM.
MeHeKMEHT Kak B yrpaBieHus. [loTpeOHOCTh U HEOOX0IUMOCTh
yIpaBiIeHUs B JACATENBHOCTH 4YeJlOBeKa. 3HAueHHEe U  POoJb
MEHEPKMEHTA B JICATEILHOCTU opranu3anuu. [loHsaTHEe opraHu3aum
U ee NMPU3HAKKU. 3aKOHBI OPTaHU3aIUH.
2 CyIIHOCTh U COJICp)KaHUE YIPABICHUYCCKON JIeITeIbHOCTH
2-3 [Ipouecc Tpyna m obecrneuuBaromiasi ero JIesATEIbHOCTh. XapakTep

YIPaBICHUYECKOIO TPyJa, €ro IpeaMeT, CpPeACTBa M pPe3yibTaThl.
TpeboBanust k mpodeccnoHabHON KOMIIETEHIIMM MEHEIKEPOB.
Otanbl 000c00JCHUS TPYNOBOW JHesTenbHOCTH. Paznenenue Tpyna
MEHEPKEPOB, €ro BUJIBL.

Pa3zoen 2. Opeanusayus kak cucmema ynpaeienus

3

4

BHyTpeHHME TIEpEMEHHBIC B OpraHU3aIlluu

Lemn, cTpykTypa, 3amadd, TEXHOJIOTHS, JIIOAM KAaK BHYTPEHHHUE
NEpEeMEHHBIC OpraHW3alluk, WX Xapaktepuctuka. llemm: wmwuccus
OpTraHU3aINK; KIIFOYEBBIC IEH MOAPa3AeICHUN; TOCTPOCHHE JepeBa
neined B opraHusanuu. CTpyKTypa OpraHHM3allMU: OIpeEICICHNUE;
OCHOBHBIE  CTPYKTypooOpazyronme (GakTopsl (TOPU30HTAIBHOE
pasneneHue Tpyaa U cdepa KOHTPOIS); DIEMEHTHI CTPYKTYPHI.
3amaun: ompesieNeHne 3a7ad U UX poJib B OpraHU3aIiK. TeXHOIOTHUS:
ompezaeneHue; (HakTOpbl BIUSHUS TEXHOJIOTHMH Ha YIPaBICHUE;
kinaccupukanus TexHosoruu. Jlogu: QaxTopsl, BIMsIOIIME Ha
WHIUBUAYAIbHOE TOBEJACHUE M YCIENIHYIO JeATEeIbHOCTh YeJIOBEKa.
Bs3anMocBs3b BHYTPCHHUX INEPEMCHHBIX, ux 3HAYCHUC B
JIeSITEeNIbHOCTH OpTraHU3aIiu.

Bremnss cpena opranuszanuu

Omnpenenenne BHEHIHEW cpenbl U ee 3HaueHue. DakTopbl BHEIIHEH
cpenbl. DakTOpsl NMPSMOrO BO3JAEHCTBHS: IOCTABIIMKUA PECYPCOB,
NoTpeOUTeNH, KOHKYPEHTBI, 3aKOHbI M TOCYAApCTBEHHBIE OpraHbl,
npodcoro3pl.  DakTOphl  KOCBEHHOTO  BO3ACMCTBHS:  HAay4HO-
TEXHUYECKUH Mporpecc, MOJUTHYECKUE (HaKTOPhl, SKOHOMHUYECKUE
(hakTopbl, COLMOKYJIbTYPHbIE (DaKTOPbl. XapaKTEPUCTUKH BHEUTHEH
Cpeabl: B3aMMOCBI3aHHOCTH (DAKTOPOB BHELIHEW Cpeibl, CI0KHOCTD
BHEIIHEW Cpeapl, MOJABM)XHOCTb W HEONPEACICHHOCTh BHEIIHEU
cpenbl. Mexx1yHapOJHOE OKPYKEHUE OpraHu3aliu.

Paszoen 3. Ilpoyecchulii no0xo0 K ynpasneHuro. OyHKyuu ynpasienus u cesa3yroujue npoyeccol

5

6

[Iponiecc kKOMMyHHUKaLIHI

OCHOBHBIE JIEMEHTHI U 3Tallbl Ipolecca KoMMyHHKaud. OOparHas
CBA3b KaK CpEACTBO TOBBIMICHUS dS(PEPEKTHBHOCTH TIpoliecca
KOMMYHHKauil. OpraHn3alioHHble KOMMYHHUKAIMU: BEPTUKAJIBHBIE,
TOPU30HTAJIbHBIE, HedopMasbHbIE, KOMMYHHMKAallMA  MEXIY
opranuszanuei u ee cpepou. Ilperpanbsl B OpraHM3allMOHHBIX
KOMMYHHKaIUsAX. CriocoObl COBEPIIEHCTBOBAHUS HHPOPMAITMOHHOTO




Ne m.n

Howmep
HeJenu

Tembl 1 conepKaHue 3aHATUI

oOMeHa B OpraHu3anusXx. MEeXKIMYHOCTHBIE KOMMYHHKAIIUH.
Buytpudupmennas cucrema nHGOpMAaIIH.

6-7

[Ipouiecc npUHATHS peILICHHI
[TonsTue pemenuss U ero poib B yhpaBicHud. Kitaccupukamms
pewenuii. [Iporecc npuHATHS pelIeHUI, €r0 dTaIlbI.

8-9

Oyukuusa «Ilnanupoanue»
CymHocth 1uiaHupoBanus. CucTeMa IUIAHOB B OpraHU3allvH.
MeTo/1bl IJTAHUPOBAHUSL.

11

Oyukiusa «OpraHuzanus)

Buasl CTpyKTyp W IpPUHUMIBI MX IIOCTpOeHHMs. JIuHelHasd,
¢byHkunoHanbHasL, JIMHENWHO-(QYHKIMOHAIBHAS  CTPYKTYpbI; HX
JOCTOMHCTBA M Hepocratku. [IporpamMMHO-LieneBoe ynpaBieHHE,
GbakTopsl  11€JI€cO00pa3HOro  HUCHoib30BaHUSA.  Bo3MmokHOCTH
MIPUMEHEHUSI MAaTPUYHOU CTPYKTYpHI ynpasieHus. LlenTpanuzanus u
JELECHTpalIu3alys yIpaBiIcHUs npeanpustieM. JluBnusnoHanbHas
CTPYKTypa YIPaBJICHMUS, ee BH/JIBIL. OpranuzalvoHHOe
npoektupoBanue. IlotHOMOUMS, onpeeneHne MOJIHOMOYUH.

14-15

OyHkiusa «MoTuBaus

OBOJIIOLIMS TTOHATUS MOTHBALMSA: IE€PBOHAYAIbHbIE KOHILENIUU U
COBpeMEHHbIe Teopuu MoTuBauuu. Mepapxus norpebHocTel 1o A.
Macnoy. JIByxdakropnas teopus ['epudepra, Teopus norpedHOCTEM
Mak Knemranna. IlponeccyanbHble TEOpUHM MOTHUBALMU: TEOPHUS
O’KMJIaHUsI, Teopusl crpaBeMBocTH U Mmonenb Iloprepa-Jloynepa.
Cranuu MOTHBAIIMOHHOTO TIPOIIecca.

10

16

Oynkuus «KoHTpoIb»

CymHOCTh KOHTPOJIL, HEOOXOIUMOCTh (YHKIMHM KOHTpOJd. Bumbl
KOHTPOJIS: MPEIBAPUTENIBHBIN, TEKYIUH, 3aKIIOUNATENbHBINA. OTarlbl
mpouecca KOHTpOJS: BbIpaOOTKAa CTaHIApPTOB M KPUTEPHEB,
CONOCTABJICHNE C HUMH pPEAIbHBIX pE3yJbTaTOB U MPHUHITHE
HEOOXOIUMBIX KOPPEKTHpYIOIUX Bo3aeicTBuil. [loBenenyeckue
acleKTbl KOHTpOJiA. XapakTepUCTHKH 3S((HEKTUBHOIO KOHTPOJIS:
CTpaTernyeckas HallpaBJICHHOCTb;, OpHUEHTALlUd Ha Pe3yJbTaThl,
COOTBETCTBUE  [I€]ly, CBOEBPEMEHHOCTb KOHTPOJS, T'HOKOCTb
KOHTPOJIsI, MPOCTOTA ¥ SKOHOMUYHOCTh KOHTPOJISL.

11

17

D¢ hekTHBHOCTE MEHEKMEHTA

Coneprxanne MOHATUA «3(PHEKTUBHOCTh MEHEIIKMEHTAY; TTOJAXObI K
olleHKe A(P(PEKTUBHOCTH MEHEIKMEHTa; OCHOBHBIE MOKa3aTesH
OLIEHKH 3()PEeKTUBHOCTH yNpaBICHUS OpraHu3alnen.

Tembl IPAKTHYECKUX 3aHATHH

Ne m.im Howmep N
TeMsbl 3aHATHI
HeJenu
Pazoen 1. Obwue npeocmasnenus 0 coOepHcanuu MeHeOHCMEeHMa U YNpasieHYeCKol
oesamenbHOCmu
1
[IpakTuueckas pabota no teme «OCHOBHbIE MTOHSATHUS»

2

TecroBoe 3amanue no temaM «OCHOBHBIE MOHATUA», «CYIIHOCTh U
CoJIepKaHUE YNPaBICHYECKON JESTEIHLHOCTHY




Ne m.n

Howmep
HeJenu

TeMmsbl 3aHaTUN

Pazoen 2. Opeanusayus kax cucmema ynpaenenus

3
5 IIpocmoTp yuebHoro BuaeodpuabmMa «OTKyna OepyTcs LeIn» C
BBINOJIHEHUEM ITPAKTUYECKON paboThI IO TeMe (puiibMa
4
6 TecroBoe 3aganne mno Teme «OpraHus3alus Kak CHCTEMa

yIPaBICHUS»

Pasoen 3. Ilpoyecchwiil no0OX00 K ynpasienuio: QYHKYuU Ynpasienus u césasyroujue npoyeccol

5 IIpaktuyeckoe 3anstue «Pa3paboTka pemieHud ¢ IOMOIIbIO
8 QITOPUTMA MPUHATHS PELICHUN
6 TectoBoe 3amanue no temaM «lIpouecc NPUHATUA pELICHUI,
9 «[Iporecc KOMMyHUKAIUN
7 IIpocmotp yuebnoro Buaeopmnpma «Dynkuus «llmanupoBanue:
10 [InaHoB - rpomazabe» C BBIIOJHEHHEM MPAKTUYECKOH pPabOThI IO
Teme puabpmMa
8 TecroBoe 3ananue o reme «Dynkius «lnanupoBanue»»
10
9 IIpocmotp yueOHOro Buaeopuiabma «DyHkIMS «OpraHuzanus»:
14 I'magko ObUTO Ha Oymare» C BBIOJIHEHHEM MTPAKTHYECKON PabOTHI 110
TeMe (huiibMa
10 TecroBoe 3ananue o teme «PyHkusa «Oprasuzanus»
14
11 IIpocmotp yueOHOrO BHmeodpunbma «DyHKIMA «MOTHUBAIHSY:
15 MoOTHUBBI — Hallld TJIABHbIE AKTUBBD» C BBIOJHEHUEM IMPAKTUYECKON
paboThl 1o TeMe puIbMa
12 IIpocmotp yuebGHOro Buneodpuabma «DPyHkuua «KOHTpOIBY:
15 JloBepsiii, HO MPOBEPs» C BBINOJIHEHUEM MPAKTHUYECKON padOTHI MO
Teme (puiabMa
13 TectoBoe 3amanue no temam «DyHkuus «MortuBanusy, «DyHKIUA
16 «KoHTpOIB»»

Tembl J1a00paTOPHBIX 3aHATHIA

Ne m.im Howmep .
Temsbl 1 conepikanue 3aHITAN
HeJleNn
1 11 ITnanupoBanue padot ¢ momouipo rpaduka 'anta
2 13 [IpoekTupoBaHye OpraHU3alluOHHON CTPYKTYpPBI
3 17 HarnsiiHoe mpeacTaBieHne pe3ynbTaToB BhIMOJIHEHUS IIJIaHOB
4 18 CocTraBiieHr€e OTYETOB U MOTHUBAIIMsI pAOOTHUKOB

CamocrosiTesibHast padoTa 00y4arOMMXCs

CamocrosiTenbHasi paboTa CTyAeHTa MO Y4eOHOM IUCIUIUIMHE periaMEeHTUPYETCs
«[TomoxxeHnem 00 OpraHu3aluy caMoOCTOATENbHON paboTsl ctynenToB B HTU HUAY MUON».
CTpyKTypa Bp€MEHH CaMOCTOSTEILHON paOOThI CTY/IEHTOB!

g~ wND -

IToaroToBKa K BBINOJIHEHUIO TECTOBIX 3aJaHUN
Brimonnenue nomarixeit paboTbl

W3yuyenue AOMOIHUTENBHOIO MaTeEpHalIa 110 TEME JIEKIUI
Beinonnenune npakTuyeckux padboT

IToaroroBka K 3K3aMeHy




IlepeyeHb y4eOHO-MeTOAMYECKOT0 00eCTIeYeH U .
Y4yeOHO-MeTOMUMYECKOE O0ecnieueHHe Y4eOHOIl padoThI CTYIeHTOB BKJIIOYaeT:
1) crnaiiael A1 IPOBEICHUS JICKITHIA;
2) (OH OLIEHOYHBIX CPEICTB:
- KOMIUICKT TECTOBBIX 3aJIaHU;
- 33J1aHUS JJI IPAKTHYECKUX 3aHATUH;
- KOHTPOJIbHBIE BOIPOCHI /ISl MMOJTOTOBKH K CJlau€ SK3aMEHa;
- METOJUYECKHE PEKOMEHJALUN ISl IPETIoAaBaTes;
3) MeTroaMuYecKHe PEKOMEH AU JIJIsl BBITOJTHEHHUS 1a00paTOPHBIX padoT;
4) yueGHO-MeToInYeCKOe 0OecreyeHe CaMOCTOATEIbHON PadOThl CTYACHTOB BKIIIOUYAET:
- METOJAMYECKHE PEKOMEHIAIIMM [0 OpTraHM3allMd  CaMOCTOSITEIIBHOH  paboThI
obyuarornuxcs HTU HUAY MUOU.
- crapgapt opranmzanuu CTO HTU-2-2014. TpeGoBanus Kk 0pOpPMIICHHUIO TEKCTOBOM
JIOKYMEHTAIUU;
- METOJUYECKHUE PEKOMEH/IAlUU 10 BHITIOJHEHUIO JIOMAITHEH paOOTHI.

6 OBPA3OBATEJIBHBIE TEXHOJIOI'MM

Pexomenmanmu Ui mpemojaBaTeNss 10 MCIOJNB30BaHUIO  MH(POPMAIMOHHO-
o0pa3oBaTeNbHBIX TEXHONOTUN conepxarcs B «llonoxkeHuu o0 opraHu3alMOHHBIX (opmax u
TEeXHOJOrusX odpazoBaresnbHoro npounecca B HTU HUAY MUON».

IIpu peanu3zanuu NporpaMMbl JUCHUIUIMHBI HCIONb3YIOTCS pa3iMyHble 00pa3oBaTeIbHbIE
TEXHOJIOTUH. AYIUTOPHBIE 3aHATHS TPOBOAATCS B (hopMe JEeKIHi, MPaKTHUYECKUX 3aHATHH,
nabopaTopHbIX paloT. Jljis KOHTPOJIS YCBOEHMs CTYIEHTaMU pa3feiioB JIAHHOW TUCLMIUIMHBI
IIPUMEHSIOTCS] TECTOBBIE TEXHOJIOIMH.

JUis TOBBILIEHHUS YPOBHS 3HAaHUM CTYACHTOB B TEYCHHE CEMECTpPa OpPraHU3YKTCA
KOHCYJIBTAIIMH, BO BPEMsI KOTOPBIX:

- NPOBOAMTCA OOBSACHEHHE HEMOHATHBIX JJIsI CTYAEHTOB pa3lesioB TEOPETHYECKOro

Kypca;

- TPOBOJATCS KOHCYJbTALMM 110 HAMUCAHUIO JOMallHed paboThl, 3adaHuil 1O

MPaKTUYECKUM U Ja0OpaTOpHBIM padboTawm;

- IPUHUMAIOTCS 33J0JDKEHHOCTH 110 TECTOBBIM paboTaM U T.1.

Peanusanus KOMIIETEHTHOCTHOTO ITOAXO0AA MPEyCMaTPUBAET LIMPOKOE UCIIOIb30BAHNUE B
y4eOHOM IpOILIecCe AKTUBHBIX U MHTEPAKTUBHBIX ()OPM MPOBEACHUS 3aHITUH, IPENOIararoIux
AaKTHBHYIO OOPATHYIO CBSI3b MEXKY IIPENoAaBaTeeM U CTyI€HTaMU.

B mpouecce uszydeHus aucuMIUIMHBL «Teopus MEHEIKMEHTA: TEOpHUs OpraHHU3aLUun»
UCIIOJIb3YIOTCS HMHTEpPaKTUBHbIE (OpMBbI OOy4YeHMs] MpPH MPOBEIECHUU MPAKTUYECKUX U
71a00paTOPHBIX 3aHATHHA.

O6beM MPaKTUYECKHUX 3aHATUH, IPOBOJIMMBIX B UHTEPAKTUBHON ()OpME COCTaBIISIET:

TpynoemkocTsb TeMsl 3aHATHI HNHurepakTuBHAas
dhopma
ITpakTHueckue 3aHsATH
I u. ITpocmoTp yueOHOro Buaeopmibma «OTKy1a OepyTCst LEIu» [Tpocmotp
0,5 . [Tpocmotp yuebHOTO Buacopmibma «DyHKIHSA y4eOHOT0
«IInanupoBanuey: [InaHoB - rpomMabe» BUACOpMIbMA
0,5 . [Tpocmotp yuebHOTO BUaeopuiabma «DyHkius «Opranu3amusy: c
I'manko Obl1O HA Oymare» BBINIOJTHEHUEM
0,5 4. [Tpocmotp yuebHoro Bugeopunbma «DyHKIusA «MOTHBALUN: MIPaKTHYECKON
MOTHBBI — HalllM TJ1aBHBIE AKTUBBI» paboThI 1O
0,5 u. [Tpocmotp yuebHOTO BUuacodpmiabpma «DyHkmus «KoHTpoIbY: TeMe puibma

JloBepsiit, HO TPOBEPSIII»

JlaGopaTopHbie pabOThI




TpynoeMKocTh Tembl 3aHATHIT NHuTtepakTuBHas
dbopma
24, ITnanupoBanue paboT ¢ momonisio rpaduka ['anta Pemenue
2y, IIpoexTupoBaHue OpraHU3allMOHHON CTPYKTYPBI peanbHbIX
2y, HarnsinHoe npencraBieHne pe3yabTaToB BbIIIOJHEHHUS IUIAHOB YIpaBJIeHYECK
2y, HX 3a7a4 C
HCIIOJIb30BaHU
CocraBiieHre OTYETOB U MOTHUBAIIHS pAOOTHUKOB
€M CpEe/CTB
MS EXEL
4y. OO6cyxaeHne pe3ysibTaTOB BHIOJIHEHHS JOMAIIHEH paboThl, becena
TECOBBIX 3aJaHUI

7 ®OHJ OHEHOYHbIX CPEACTB
@OoH/ OLEHOYHBIX CPEACTB MO JUCLUIUIMHE OOeCHeyuBaeT MPOBEPKY OCBOCHHS
IUIAHUPYEMBIX Ppe3yJabTaToB o0OydeHUs (KOMIETEHIMA W WX HHIUKATOPOB) TOCPEICTBOM
MEpONpUATHIA pPyOeKHOTO U NPOMEXKYTOYHOIO KOHTpPOJIA MO JucuuIuiMHe. CBsi3b MeXny

(bopMUPYEMBIMH KOMITETEHITUSMHU ¥ (JOpMaM¥ KOHTPOJISI KX OCBOCHHS IIPEJICTABICHA B TA0JIUIIS
No Haumenosanue ATTrectanus Makc. 0ain NJIK
1 Pazoen 1. Oowue

npeocmasieHust 0 COOePHCaAHUU I1P1 3
MeHeOodcMenma u T31 3
VAPABIEHUeCKOl 0esimelbHOCMU
2 | Pazoen 2. Opeanuszayus Kax [1P2 3
cucmema ynpasieHus T32 3
13 9
3 | Pazoen 3. I[Ipoyeccuwiii nooxoo I1P3 3
VApagienuio: QyHKyuu [1P4 3 3-OIK-1
YNpAaeieHus u ceasyowue ITP5 3 B-OIlK-1
npoyeccsl I1P6 3 Y-OlIK-1
[1P7 3
T33 3
T34 3
T35 3
T36 3
JIpl 3
JIp2 3
JIp3 3
JIp4 3
4 DK3aMeH TecToBoe 3aganmne 40
NUTOIrO 100

CpenctBa TeKylIero KOHTPOJS M MPOMEXKYTOUYHOM aTTecTall [0 JUCHUILIMHE
npencrasieHsl B @OC. [lkana kakI0ro KOHTPOJIBHOTO MEPONPUITHS JIEKUT B npeaenax ot 0
0 YCTaHOBIEHHOTO MAaKCHUMAJIbHOTO Oaiia BKIIOYUTENbHO. VTOoroBas arrectamusi IO
nucturinHe oreHuBaercs mo 100-0ayutbHON mIKajle W TPENCTaBiseT cobol cymmy Oaios,
3apab0TaHHBIX CTYACHTOM IPHU BBIOJHEHUH KOHTPOIBHBIX Meponpustuid. [lomyueHHbie Oaisl
MEePEBOITCS B S-0aJUTBHYIO CHCTEMY T10 CJICTYIONIEH ITKae:

Cymma Ornenka
OrieHKa 110 5 OaJILHOM IIKaJjIe 3ager OaJUIOB 110 » ['panarus
(ECTS)
IUCLIUIUINHE
5 (OTJIMYHO) 3autero 90-100 A OTan4HO
4 (xopor1io) 85-89 B OdeHb XOpOoIIIo
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75-84 C Xopo1io
70-74 D Y 10BAETBOPUTENHEHO
65-69
3 (yRoBaeTBOpHTESHO) 60-64 E ITocpencTBeHHO
He Huxe 60 F HeynosnerBopurenbHo
2 (HeYJOBJICTBOPUTEIILHO)
3aYTEHO

8 YYEBHO-METOANYECKOE H THOPOPMAIIMOHHOE OBECHIEYEHUE
YYEBHOU JTUCIUIIJIMHBI

8.1 Ilepeuens JuTeparypbl, HEO0OXOAMMOM 1JI OCBOEHHS JUCHMILIIUHBI

1 Teopust menemxMmenTa : yueOHUK a7 By30B / JI. C. JleontseBa [u ap.] ; moa penakuueit JI. C.
JleontreBoit. — MockBa : U3narensctBo HOpaiit, 2022. — 287 ¢. — (Briciee oOpa3zoBanue).
— ISBN 978-5-534-15568-6. — TekcT : anexkrponHbii // O6pazoBaTenpHast miardopma FOpaiit
[caiir]. — URL.: https://urait.ru/bcode/508824

2 CraposepoBa, K. O. MenemxmenT. D hekTuBHOCTD yrpaBieHus : yueOHOe mocodue ams
By30B / K. O. CrapoBepoBa. — 2-e u3j., ucnp. u nomn. — MockBsa : M3narensctBo FOpaiit, 2021.
— 269 c. — (Bricmiee oopazoBanmne). — ISBN 978-5-534-09017-8. — Tekcr : 31eKTPOHHBIH //
Oo6pazoBarenbHas miardopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/471203 3 Tletpos,
A. H. MenemkMmenT : yueOHuk s 6akanaBpos / A. H. I[leTpoB ; 0OTBETCTBEHHBIH pegakTop A.
H. IleTtpoB. — 2-¢ u3x., ucnp. u gorn. — Mocksa : U3natenscTBo FOpaiit, 2016. — 645 c¢. —
(bakanaBp. Axagemuueckwuii kypc). — ISBN 978-5-9916-1853-3. — Tekcr : aneKkTpoHHbIH //
OopasoBarenbHas miardopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/394239

4 MenemxmenT. [Ipaktukym : yueoHoe mocodue /i By3oB / FO. B. Ky3nenos [u ap.] ; mox
penaknueii 1O. B. Ky3nenoBa. — Mocksa : U3natensctBo FOpaiit, 2021. — 246 ¢. — (Briciiee
obpazoBanue). — ISBN 978-5-534-00609-4. — Texkcr : anekrponHsiii // O6pa3oBaTenpHas
mnardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/469509

8.2 YueGHo-MeTOAMYeCKOE 0OeciedeHre TUCITUTITTUHBI

1 ®onn ouenounsix cpeacts. - Hosoypansck, HTU HUAY MUOU

8.3 IlepeyeHb pecypcoB HH(POPMANMOHHO-KOMMYHUKANIMOHHOH ceTu «UHTepHETY,
HEeO00XOMMBbIX JIJISi 0CBOEHHUSI AU CHUILIMHBI

HaunmMeHnoBanue pecypca DJIeKTPOHHBIN aJipec pecypca
1) Odurmanersii caiit HTU HUAY MUOU http://nti.mephi.ru
2) BbC KOpaiim http://urait.ru

9. MATEPUAJIBHO-TEXHUYECKOE OBECNNEYEHUE YUYEBHOM JUCIUIIJIMHBI

VyeOHass aucuuIiiiHa oOecriedeHa  yueOHO-METOIMYECKOM  JOKyMEHTauued u
marepuanamu. EE copep:kaHue NpeACTaBICHO B JIOKAIbHON ceTH y4yeOHOTo 3aBeieHUs U
HAXOJUTCS B pEXKHUME CBOOOJHOTO JOCTyma Uil CTYAEHTOB. JlOCTynm CTyOeHTOB JUIA
CaMOCTOSITENIbHOW ~ TMOATOTOBKM ~ OCYIIECTBIIAETCS 4epe3 KOMIIBIOTEPbl OHOIMOTEKH U
KoMIbroTepHBIX KitaccoB HTU HUAY MUDU.

MaTCpI/IaJIBHO-TCXHI/IqCCKOC obecrneucHue AYAUTOPHBIX 3aHATHUH:

1) KOMIUIEKT 3JIEKTPOHHBIX Mpe3eHTalni/ciaiios,
2) ayIUTOpHUs, OCHAIlCHHas NPE3CHTAllMOHHOW TEXHUKOM (MPOEKTOp, DKpaH,
KOMITBIOTED)

3) KOMIBIOTEPHBIA KJIAcC I TPOBEICHHS JIAOOPAaTOPHBIX pabor, paboune MecTa
koToporo ocHamieHsl [10 MS Office
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https://urait.ru/bcode/394239
http://nti.mephi.ru/

10 YYEBHO-METOANYECKHE PEKOMEHJAIINU UISI CTYJEHTOB U
ITPEITIOJABATEJIEU

BBoanas gactb

OcHOBHOW ymop Ha JEKUUIX HEOOXOAMMO JelaTh Ha MOHMMAaHHE W3JIaraeMoro
MaTepuaia W YMEHHUS €ro HCHOJb30BaHUS IMIPU MOATOTOBKE JJIs CHAaud JK3aMeHa, K
MPAKTUYECKUM 3aHATUSIM U IIPU BBHIOJHEHUH CaMOCTOSTEIbHBIX PaboT.

Jliisa ocBoeHust y4eOHOM MUCIUILIMHBI CHEIUAIbHBIX 00pa30BaTEeIbHBIX TEXHOJIOTUN HE
TpeOyercs. JlekunoHHass YacTh Kypca oOecneuumBaeT NOJy4YeHHE HEOOXOAMMbIX 3HAHUU;
NPAaKTUYECKHUE 3aHATHS TOCBAIICHBI PEIICHNI0 KOHKPETHBIX y4eOHBIX 3a/1a4.

MeTtoanyeckue yKa3zaHus K JEKIUSAM, TPAKTUYECKUM U JIAOOPATOPHBIM 3aHATHSM.

[IperonaBaTensiM Ha KaXIOW JIEKIMM PEKOMEHIYETCS OYeHb KpaTKO MOBTOPATH
NPONJCHHBIA MaTepuan mpenpiaymux Jjekuui. Ilpu 3TomM ciemyer ocraHaBiAMBAThHCS Ha
CJIOHBIX JIJISl TOHUMAHUS CTYICHTaMU KITFOYEBBIX dJIEMEHTAaX AUCIUILTHHBL

CrynenTtam nepeq TeKylleH JeKIuel (3apanee) peKOMEHAYETCsl O4eHb KPATKO MOBTOPSTh
NPONJCHHBIA MaTepuan NOpeaplaymux Jekiuil. [Ipm sToM ciegyeT cocpenoTOYuTh CBOE
BHUMAaHHE Ha CIIOKHBIX JIJISl TOHUMAaHUS KITFOUEBBIX 3JIEMEHTaX JUCIHUILTNHEL.

OCHOBHOH yIOp Ha MU3yYaeMbIX JIEKIHUIX HEOOXOAMMO JelaTh MMEHHO Ha MOHWMAaHHE
NPECTaBICHHOTO MaTepualia M Ha YMEHHE €ro MCIIOJIb30BaTh MPH BBITOJIHEHUH MPAKTHYECKIX
KOHTPOJIbHBIX paboT.

N3ydenue Texyiiero mMarepuaia peKOMEHAYETCsl MPOBOIUTH, OMHUPASCh HA CIEAYIOIIUE
nocobus [1-4].

B pamkax [AUCHMIUIMHBI TPEIyCMOTPEHO TMPOBEACHUE TMPAKTUYECKUX 3aHATUH W
nabopaTopHbIX paboOT, Ha KOTOPBHIX Yyyalluecs OJKHBI, HUCIOJb3ys TMPEICTaBICHHBIM Ha
JEKIUSAX MaTepuall, 3aKpenuTh 3HaHMS M0 M3ydaemou aucuuruHe. [IpakTuka mokaszana, 4to
ciefyeT OBITh TOTOBBIM 3apaHee K pa3jIMYHBIM MPUEMaM BOBIICYECHHUS CTYJICHTOB B TBOPYECKUI
IpoIecC OCBOCHHUS y4eOHOTO MaTepHraia.
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IMPUJIO)KEHUE A
OIEHOYHBIE CPEJCTBA

1. Bonpocek! 111 NOATOTOBKM K POMEKYTOYHOM aTTeCcTAlUMN

[TonsiTve opranu3anuy;

OcHOBHBIE IOHATHSA U CYLTHOCTb IIPOLIECCa YIIPABIICHUS;

CymHOCTB U cofepKaHHue yIPaBICHUYECKON AEATEIbHOCTH;

Paznenenue Tpyna MEHEIKEPOB;

OcHoBHbIE QYHKIIUU YIPABICHUS, UX COJEPIKAHUE;

KoHkpeTHbIe GYHKINH K YIPABICHUIO U MOAXO/IBI K UX PA3/ICICHUIO;
BHyTpeHHss cpella opranusanuy;

B3anmocBs3b (akTOpOB BHYTPEHHEH Cpeibl;

Buemnss cpena oprannsannu. Ee 3HaueHue s opraHusanuy;

@DakTOpBI BHEIIHEW Cpeibl OPraHU3aLUH;

XapakTEepUCTUKH BHEIIHEHN CPENbI;

MHTerpanvoHHbIe IPOLECCH B MEHE)KMEHTE;

ITponecc KOMMYHUKALINM;

Buapl opraHn3ailMOHHBIX KOMMYHUKAIU;

[Tperpasbl, BO3HUKAIOLIME Ha TyTH OPraHU3aMOHHBIX KOMMYHUKAIUI U CIIOCOOBI
COBEPIICHCTBOBAHMS HH(POPMAIIMOHHOTO OOMEHA B OpraHU3allHH;

OO0parHas cBs3b U MH(OPMAIIMOHHBIN 1IYM B Ipoliecce oOMeHa HH(popmMarueii;
Ponp u 3HaueHne ynpaBiIeHYECKUX PEIICHNUN B IEATEIBHOCTH MEHEKEPA;
[TonsiTve ynpaBIE€HYECKOIO PEILICHUS;

Knaccugukarus ynpaBieHUYECKHX PELIICHUH;

Cxema nporiecca NPUHSTHS PELLIEHUN;

Oransl npoliecca NpUHATUS PEeLeHU;

@DakTOpHl, BAUAIOIIUE HA TPOLECC IPUHATHUS PELLIECHU;

MopenupoBaHue B MEHEKMEHTE;

B3anMoCBA3b 3TaNoOB NPUHATUS PELLIEHUI C METOIaMU U MOJEIISIMH;

@yHKIMS «U1aHupoBaHue». CyITHOCTh U BUbI IUIAHWPOBAHMS,

CucreMa I1aHOB B OpraHU3alNY;

Merons! IaHupOBaHUS,

@yHKIMA «opranuzanus». OpraHn3alliOHHOE IPOEKTHPOBAHMUE;

OcHOBHBIE THUIIBI OPraHU3ALMOHHBIX CTPYKTYP;

[TporpaMMHoO-1I€7€BbIE OPraHU3AUOHHBIE CTPYKTYPbI, UX KJIACCU(PHUKALUSA U CYIIIHOCTb;
JIMBU3MOHAIbHBIE OPTaHU3AIMOHHBIE CTPYKTYPBI, UX KJIacCU(UKALUSA U CYLITHOCTD;
[TonmrOMOYMs. Buapl mOJTHOMOYHIA;

D¢ dexTrBHAS OpraHu3anys pacnpeaeneHus MoJIHOMOYNH;

CopeprxarenbHble TEOPUN MOTUBALINY;

IIpoueccyanbHble TEOPUU MOTUBALIUY;

KoHTpoJ1Bb, €ro CylHOCTh U BUJIBI;

IIpouecc KOHTpOII;

KonTposns. Xapakrepuctuku 3¢p(HeKTHBHOIO KOHTPOJIS.
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2. OneHo4YHBbIC MATEPHAJIBI ISl IPOBEICHUsI TEKYLIero KOHTPOJIA

TecToBBIE 3aJaHUA

TecroBoe 3aganne Nel
o auctuiuiiee «Teopus MeHeKMEHTA: TEOPUs OPTaHU3AITUN

Tembi «OCHOBHBIE TIOHSATUSI MEHEKMEHTa)
«CyIIHOCTD U COJAEPKAHUE YIIPABICHYECKOU JEATEIBHOCTH

BAPUAHT 1

1 Hazoseume ocnognoe omauuue nouamus « Meneoxcmenm» om nouamus « Ynpasnenuey:
a) OTVINYUI HEeT. ITO TOXKIECTBEHHBIC TTOHSITHS
0) MeHeIKMEHT — 3TO yIpaBjieHHe OpraHu3alueii, a ynpasJjeHue — 3To 0oJiee IUPOKoOe
NMOHSAITHE, BKJIIYAKIIee B ce0sl pa3jHYHble BUIAbI YIIPABJIEHUS
B) IOJl MEHEIKMEHTOM Yalle BCEro IMOHUMAIOT YIPABICHUWE TPYNIOH JIOAed BHYTPH
OpraHu3alliy, a yrpaBJIeHUE - 3T0 0oJiee IUPOKOE MOHITHE, BKIFOYAIOIICEe B ce0sl pa3IMyuHbIC
BUJIBI YIIPaBJICHUS
T') IOHATHE «MEHE/DKMEHT» UCTIOIB3YIOT MIPH YIIPABJICHUU JIFOJIbMH, & TIOHATHE «YIPaBICHUE)
- IpH yIIpaBJICHUH TEXHUKOW, MAaITMHAMU U MEXaHU3MaMHU
2 Bvibepume 06vexmul pyHKYUOHAILHO20 MEHEOHCMEHMA.
a) OpraHu3aIus
0) punaHcoBas moacucremMa
B) MOJICHCTEMA YNIPaBJIEHHUS MEPCOHATIOM
I') CTPYKTYPHOE MOJIpa3/ielIeHne OpraHu3aiuu
1) GuIrai opraHu3auu
3 Yemanosume coomeemcemeue medncoy nooxooamu K Onpeoeienuio MeHeoHCMenma u ux
Xapakxmepucmurou.:

Buabl ynpasjieHus O0beKTHI ynpaBIeHHA

1 ickyccrBo a) YMeHue pyKoBOJIUTEINS BBICTYIINBATh MOJYUHEHHBIX
2 M 6) COBOKYMHOCTb OpTaHOB YIIPABICHHUS
3 ﬂp&mecc\‘B) Hannune Hay4HBIX NPUHIUIIOB YIIPABICHUS
1) COBOKYIMHOCTb yNpaBJlIeHYECKUX (PYHKLUUHN YIpaBIeHUs

1) Bolgenenue ynpaBieHYecKol 1eTeNbHOCTH U3 MPOU3BOACTBEHHON

4 Onuwume npoyecc npou3800Cmea ¢ MouKu 3penuss mpyod, Cpeocms u npeomemos mpyoa, a
makaice pe3yibmamos mpyod

a) s 3koHomucta Tpya - pacuersl, mpeaMeT Tpyaa — mH(popManus; cpeacTBa Tpyjaa:
cpeacrsa 00padoTKU MH(pOpPMALIUK; Pe3yJabTAT — 0TYeT.

0) s modepa Tpya - nepeBo3KH, MpeaMeT TPyda — rPy3; CPeACTBA TPy/Aa: aBTOMOOWIIb;
pe3yJabTaT — epeBe3eHHbIH rpys.

5 Onpeodenume 6uo pasoenenus mpyoa

a) pynkyuonanvhoe  06) npogheccuoOHaAIbHO-KBANUPUKAYUOHHOE — 8) BepMUKATIbHOE — 2)
20pU3OHMANbHOE

Anpu Daiiosib — 0MH U3 OCHOBOIOJI0XHUKOB MEHEKMEHTA MPEIJI0KII BBIICIUTH TPYAOBYIO
NEeSITeIbHOCTh TIO0 YIPABJICHHUIO M3 OOIICH MPOM3BOJICTBCHHOHN JCATEIBHOCTU MPEANPHUITHS B
nenoMm. Posb ympaBiieHuss B oOmIiel EATETBHOCTH TPEANPHATHS ObUIa ONpe/eieHa UM
CIICAYIONIMM  00pa3oM: TMpPEIBUACTh, OpPraHU30BBIBATh, PYKOBOJIUTh, KOOPAWHUPOBATH,
KOHTPOJHPOBaTh. [10 ero MHEHHIO, PYKOBOJUTENb TOJDKEH AyMaTh, a paO0vnii BBITOIHSTh.
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6 Ycmanosume coomeemcmeue mexncoy HAUMEHOBAHUEM DOJIU MEHeOHCepa 8 OPeaHu3ayuu u
ee XapaxkmepucmuKkou

| @) MOCTOSIHHO cOOMpaeT pa3HOOO0pa3Hble CBEJCHHS CIIEIUATU3UPOBAHHOTO
PYKOBO JUTSL CBOEH pabOoTHI XapakTepa, MOCTYHAIOIINE KaK U3 BHEITHEH Cpefibl, TaK

2. Y U3HYTPHU OpraHU3alHuU
pu ~0) OTBEYaeT 32 MOTHBAIIMIO TIOJYMHEHHBIX U HA0OP, MOATOTOBKY KaJIpOB U
3. COMYTCTBYIOIIHE 3TUM 3a/1a4aM BOIIPOCHI

WudopmannonHas | B) OepeT OTBETCTBEHHOCTb 3a MPUHATUE PEILICHUHA
poJIb

7 Vcemanosume coomeemcmeue medxcoy epynnamu  mpeboeanuli u  mpebdOo8aHUuAMU K
npogeccuonanbHol KOMNemeHYUU MeHeoH Cepos

I'pynna TpebdoBanus
1) cnocobHocms N a) BBICOKOE€ YYBCTBO JI0JITa U MPEJaHHOCTh JAeIy;
MeHeddcepos pabomams ¢ 0) 3HAKOMCTBO C OIIBITOM MEHEIXKMEHTa B JIPYTUX
JII0O0bMU U YAPABIAMD xeraHmauI/mx U OTpacisx;
camumu cobotl B) YECTHOCTh B OTHOUIEHMSX C JIIOABMH M JOBEpUE K
2) 3HAHUS U YMEHUS] napTHepawm;
8bINOIHAMb | T) yMEHHe YeTKO BHIPAKATH CBOU MBICITH H yOGK/IATH;
npogheccuonanvryo pabom 1) CHOCOOHOCTBH YHPAaBISATH pecypcamu, MPOTHO3MPOBATH U
8 ynpaegieHuu IUTAHUPOBaTh  pabOTy MPEIupUsATHs, BIAJACHUE CIOCO0aMH

OBBIIICHUS () (HEKTHBHOCTH YIIPABICHUS;
€) yMEHHE HCIOIb30BaTh COBPEMEHHYIO HH()OPMAIOHHYIO
TEXHOJIOTHIO, CPEACTBA KOMMYHHKAIIUH U CBS3H

8 Yemanosume coomeemcemeue Meafcdy 3AKOHAMU U UX onpedeﬂeHuﬂMu

3akoH Onpenenenue
1) 3akoH cuHepru a) 3aKOH NpPEeIONPEENIeT, YTO KaK1as OPraHu3alus IPOXOIUT B
2) 3aKOH KOMIIO3HIT CBOEM Pa3BUTHH CIIeAyIONIHE (a3bl KUZHEHHOTO IUKJIA:
3) 3aKOH HAaUMEHBIIA  CTAaHOBJICHHE, PACIIBET, yracaHue
4) 3aKOH OHTOTEHE3 0) CrpykTypHas yCTOMYMBOCTH II€JIOTO ONPEAETSETCS €ro

aMMEHbLIEH YaCTUYHON YCTOMYMBOCTBIO
B)3aKOH OTpakaeT HEOOXOIMMOCTh COTJIACOBAHUS IIeJIeH
OpraHM3allK: OHHU JOJDKHBI OBITH HAmpaBleHBbl HA MOJACpKaHHE
OCHOBHOM 11€71 O0Jiee o0IIero xapakrepa
r) CyMMa CBOICTB OpraHM30BaHHOTO IIEIOTO HE paBHA
apu(MeTHyecKoil cymMMe CBOMCTB KaKJOTO M3 €ro 3JIEMEHTOB B
OTJIETILHOCTH

9 Bvibepume onpeoeieHue «Opeanu3ayus 8 NpUpooe 8 OUHAMUKEY
1) "BHYTpPEHHSISI YIIOPSIOYCHHOCTh, COTJIAaCOBAHHOCTh, B3aUMOJICHCTBHE OOJiee MIIM MECHEe
muddepeHIIMPOBAaHHBIX U aBTOHOMHBIX YacTel IeJI0T0, 00yCIOBICHHYIO €€ CTpoeHueM";
2) "COBOKYIMHOCTh TPOIECCOB WM  JCHCTBUH, BEOyMMX K OOpa3oBaHUIO U
COBEPIIICHCTBOBAHUIO B3aUMOCBSI3U MEXKTy YaCTSIMH 1IeT0oro";
3) "rpymmna Jrojeil, COBMECTHO PEaM3yIOINUX HEKOTOPYIO 1eb";
4) «mpomecc MO TepepadoTKe BX0AAa COHHAJIbHO-)KOHOMHYECKOH CHCTEMBI B ee
BBIXO0/I».
10 3axon eouncmea ananuza u cunmesa peanusyemcs nPeuUMyujecmeeHHo:
a) B CTaTHKE
0) B IMHAMMKE
11 CooTHecuTe MOHATHUSA U ONIPEACICHUS

\ IHousitue \ Omnpenesienune
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a) TIOCTPOCHO Ha BBIZICJICHUU TPEX OCHOBHBIX YPOBHEH
yIIpaBICHUS
0) mpennosaraeT CrelHaIn3aliuio MEHEHKEPOB 110 KITFOYCBBIM
chepam IesTeIbHOCTH

) YUUTBIBAET BH/IbI M CIIOKHOCTD BBIMTOJHSIEMBIX paboT
I') CTPOUTCS HCXOJS U3 TAKMX XapaKTEPUCTHK YIPaBIAEMOTrO
" 00bekTa, KaK OpraHU3allMOHHAs CTPYKTypa, MacIuTa0bl
MPOM3BOCTBA, Chepa AeITeIILHOCTH U T.JI.

1) TexHOMOTHYECKOE
(mpodeccroHanbHO-
KBTI (UKAITMOHHOC)
paszeneHue Tpyaa
2) BeprukanpHoe

paszeneHue Tpyaa
3)CtpykTypHOE
paszeneHue Tpyaa
4) T'opu30oHTAJb
paszeneHue Tpyaa

TectoBoe 3aganue Nel
no auctuiuinae «Teopust MeHeKMEHTa: TEOpUsI OPTaHU3AIIUN»

Tembr «OCHOBHBIC IOHSTHS MCHCI’)KMCHTa»
((CYH_[HOCTB " COACPIKAHUC ynpaBHqueCKOﬁ JACATCIIBHOCTH )

BAPUAHT 2

1 /latime onpedenenue nousmuio « Menedocmenmy
a) MEHEJDKMEHT — 3TO TPOLIECC MO MPe0OPa30BAHUIO BXOIOB OPTaHNU3AIUH B BBIXOJIBI
0) MEHEDKMEHT — OTO IEJICHANPABICHHOE YIIOPSIOYCHHOE BO3JICHCTBHE HA OOBEKT
YIIPaBJICHUS C LENBIO IEPEBO/IA €TO B KEIAEMOE COCTOSHUE
B) MEHEIKMEHT - 3T0 3(pdeKTHBHOE MCIO0JIL30BaHHE W KOOPAHHALIMS TAKUX PeCypcoB
KaK KamuTaj, 3eMJsi U TPYA AJds JOCTHKEHHS IeJjiell OpraHu3anuu ¢ MaKCHMAJbLHOM
3¢ PeKTHBHOCTHIO
2 Bvibepume 00vexmol 2eHepaibHO20 MEHEOHCMEHMA.
a) opranm3anus
0) puHaHCcOBas moacUcTEMA
B) TIOJICUCTEMA YIPABIEHUS TIEPCOHATIOM
r) CTPYKTYPHOeE NojApa3ieieHue OpraHu3anumu
A) GuiInaa opraHu3anuu
3 Yemanosume coomeemcmeue mesircdy nooxooamu K onpedeneHuio MeHeoNCMeHma u ux
Xapakxmepucmurou.:

Buasbl ynpasienus O0beKTHI yIpaBjieHHSA

1 Anmapar yHpaBieHus | a) YMeHue pyKOBOAUTEINSI BICTYIINBATh O JYMHEHHBIX

2 ®yukius ynpasneHus [©) COBOKYITHOCTh OPTaHOB YIIPaBJICHUS

3 IIpouec B) Hannuue HayuHBIX IPUHIMIIOB YIIPaBJIECHUS

1) COBOKYMHOCTH yIpaBlIeHYECKUX QYHKIUHI yrpaBIeHus
1) Brinenenue yIpaBIEHYECKON JESTEIIBHOCTH u3
MPOU3BOJCTBEHHOMN

4 Onuwume npoyecc npou3e00Ccmea ¢ MOUKU 3peHus mpyod, cpedcms u npeomemos mpyod, a
makaice pe3ynomamos mpyod

a) js moBapa Tpya — mpuUroToB/ieHHe MUIINU, MPeIMeT TPyaa — MPOAYKTHI; CPeACTBA
TPyAa: KYXOHHAsl YTBaph; pe3yJIbTaT — roToBOE 0.110/10.

0) s Bpaua Tpya - JieyeHue, mpeaMeT TPyAa — MAIMEHT; CPEACTBAa TPyAa: JeKapCcTBoO;
pe3yJbTaT — 310POBbIii MAIIMEHT.

5 Onpeodenume 6uo pasoenenus mpyoa

a) pynxyuonanvnoe  6) npogheccUOHAIbLHO-KEATUPUKAYUOHHOEe — 8) 8EPMUKAIbHOE — 2)
20PU3OHMANbHOE
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praBHCHI/Ie rocyaapCctTsoMm B HaIem CTpAaHC OCYHICCTBIACTCA OpraHaMu BJIACTH Ha

Pa3IMYHbIX YPOBHSIX:

[Ipesunent PO - I'yGepunatop CepanioBckoit obnactu - Map ropoga HoBoypainbcka
6 Ycmanosume coomeemcmeue mexncoy HaUMeHOBAHUEM PONU MeHeodcepa 8 Op2aHu3ayuu u

ee XapaxkmepucmuKkou

1. Ponb
PYKOBOJMTEIS

2. Ponb o npuHATH
peleHuit
3. Huadopmannonx

poIb

——a) OTBCYACT 3a MOTUBALMIO ITIOJYHMHCHHBIX U Ha60p, MMOoATOTOBKY KaApOB U

COITYTCTBYIOIIME 3TUM 3a/1a4aM BOIIPOCHI
0) mepemaeT WH(OPMAIMIO JJIsi BHEIIHUX KOHTAKTOB OpraHU3aldd TIO0
npoGiieMaM J1aHHOM OTpaciid, OTHOCUTENbHO IIJIAHOB M MOJUTUKU
JICWCTBUH, a TAK)KE PE3yJIbTaTOB PA0OTHI OPraHU3aAIUN

B) 6€peT OTBETCTBEHHOCTH 33 MPHUHSITHE PEeIICHUN

\ o
7 Vcemanosume coomeemcmeue medxcoy epynnamu  mpebosanuti u mpeOOBaAHUAMU K
npogeccuonanbHol KoMnemeHyuu MeHeo Cepos

pabomamy ¢ 1H00bMU U
VAPABAAMb CAMUMU
coboti

pabomy 6 ynpasienuu

2) 3HAHUS U YMEHUS]
8bINOIHAMb
npogeccuonanvuyo

I'pynna TpedoBanus
1) cnocobHocms ~—a) yBaXHUTEIbHOE OTHOIIEHHWE K JIOASM BHE 3aBUCUMOCTH OT HUX
MeHeoxHcepos MOJIOKEHUS B OPraHU3alMOHHOW HEPAPXUU;

0) 3HAKOMCTBO C OIIBITOM MEHEIDKMEHTAa B JIPYTMX OpraHH3alusiX U
OTpacysx;
B) CIIOCOOHOCTB YIPaBISATH pecypcaMu, MPOrHO3UPOBATH
JIAHUPOBATh PabOTy MPEANPUITHS, BIAJEHUE CIIOCOOAMH MOBBIIICHUS
9(HEKTUBHOCTH YIIPABIICHUS;
I') CIOCOOHOCTh OBICTPO BOCCTAHABIMBATH CBOM (DU3MYECKHE W
VIICBHBIC CUJIBI M KPUTHUECKHU OIICHUBATH COOCTBEHHYIO JCSTEIBHOCTD

u

) YMEHHE UCIOJb30BaTh COBPEMECHHYIO  HH(DOPMAIMOHHYIO
TEXHOJIOTHIO, CPEJICTBA KOMMYHUKAIIUU U CBS3U
8 Yemanosume coomeememaue mescoy 3aKOHAMU U UX OnpeOesieHUsMU
3akoH Omnpenesenne
1) 3akon camocoxpanenust | a) [Iporeccsl ananusa (T. €. paszaencuus, 1uddepeHuanuy 1 T.
2) 3aKOH CHHEPTH N.) JOTMOJHSIOTCS CHHTE€30M (T. €. TPOTHBOIIOJIOXHBIMU

U CHHTE3a
4) 3akoH

YIOPSAI0YEHHOCTH

UH(POPMHUPOBAHHOCTH—

mpoleccaMu  COeAMHEHUsl, HHTerpanmuu u T. 1.). CHavana
POBOJUTCS aHAJIN3, 3aTEM — CHHTE3
0) Jlro0ast peanbHas Qu3nyeckas (OpraHU3o0BaHHas) CUCTEMa
CTpPEMHTCS COXPAaHUTh ce0si Kak IeJoCTHoe oOpa3oBaHUE W,
CJIeI0BaTENbHO, SKOHOMHEE PacX0/10BaTh CBOU pecypc
B) B opranuzanvoHHOM LE€JIOM HE MOXET OBITh OOJBIIETo
OpsZIKa, YEM B YIOPSI0YEHHON NH(POpMaUN
r) CymMMa CBOHCTB OpraHM30BaHHOTO IIEJIOTO HE paBHA
apu@MeTHIecKoil CyMMe CBOMCTB Ka)/JI0Tro U3 €ro 3JE€MEHTOB B

OTACIBHOCTH

9 Buibepume onpeodeneHue «opeanuzayus 6 0oujecmee 8 Crmamure
1) "BHYTpPEHHSSI YIIOPSI0YCHHOCTh, COTJIACOBAHHOCTh, B3aUMOJICHCTBHE OOJiee MM MCHEe
muddepeHIMPOBAaHHBIX U aBTOHOMHBIX YacTel I1eJI0T0, 00YCIOBIEHHYIO €€ CTpoeHHEM";

2)

"COBOKYITHOCTh

MpOIECCOB  WJIM  JIEWCTBHM, BEAymUX K  OOpa3oBaHUIO |

COBCPHICHCTBOBAHUIO B3aUMOCBA3U MCKAY YaCTAMU I_IGJ'IOI‘O";

3)
4)

"rpynmna JiroJeil, COBMeCTHO PeaJIu3yHIIUX HEKOTOPYIO 1ejb';
«IIpolecc Mo nepepadboTke BX0/1a COLUATbHO-IPKOHOMUYECKOW CHUCTEMBI B €€ BBIXOI».

10 3axon onmoeenesa peanuzyemcs npeumyuecmeeHHo:

a) B CTaTHKE
0) B AMHAMUKE

11 CooTHecUTE NOHATHUS U OLIPENIEIECHHUSI

| Ionsitue

OmnpenesieHune
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1) TexHoMOTHYECKOE /a) MOCTPOCHO Ha BBIJCNIEHUN TPEX OCHOBHBIX

(mpodeccroHanbHO- YPOBHEH yIpaBICHHS
KBATU(UKAIIMOHHOE) pa3/ieliCHUe 0) mpexmosaraeT CrELHANU3AINI0 MEHEIKEPOB 110
TpyZza KITFOUEBBIM c(hepam esaTeTbHOCTH

2) BeprukanbHoe pasieneHue TpyAa | B) YYMTHIBACT BHJBI U CIOXKHOCTH BBIIOIHIEMBIX
3)CTpyKTypHOE pa3ziejcHue prz[a>< pabor

4) T'opu30HTANBHOE pa3JieieHHe TPYAA | I) CTPOUTCS WCXOI W3 TaKUX XapaKTEPUCTHK
yhpaBisieMoro o0OBEKTa, Kak OpraHU3alMOHHAS
CTPYKTypa, Macmradbl  INPOU3BOACTBA,  cdepa
JACATCIIBHOCTHU U T. 1.

TecroBoe 3aganue No2
o auctuiuiiee «Teopus MeHEKMEHTA: TEOPUs OPTaHU3AITUN

Tembl: «BHyTpeHHUE IepeMeHHbIEe B OpraHU3aIumn»

«BHemHss cpena opraHu3anum

Bapuanr 1

1 Bepno nu umo muccus - 9mo NIAH OelUCM8UU, 8 COOMBEMCMEUU C KOMOPbIM
opeanuzayus 6yoem @yHKyuoHupoeams na npomsdiceHuu moavko 10 rem

a) BEPHO

0) HeBepHO

2 IIpuseoume npumep xknioueou yeau ons cghepvl «Mapkemumnzy

BbiiiTH Ha epBoe MecTO cped KOHKYPEHTOB 110 PeaJM3aliu NPOAYKIHHT

3 Bcmasbme nponywennoe nonamue:

B opranu3anoHHON CTPYKTYpe  3BeHO___ -3TO OJJHO WJIM HECKOJBbKO MOApa3eIeHUMH,
KOTOPBIE BBITIOIHSIOT ONPEeIeHHYI0 (DYHKIMIO YIIPaBJICHUSI.

4 B kpynuoii opeanusayuu cywecmeyem 3IKOHOMUYECKA CAYHcOA, COCMOAWA U3
83AUMOCEA3AHHBIX OMOEN08: (PUHAHCOB020, NIAHOB0-IKOHOMUYECKo20 U Oyxearmepuu. Kaxoil
8U0 cesazell cyujecmayem medxcoy Hauanonuxom oannoil cnyscovl U Ha4aibHUKAMU OMOeN08

a) TOPU30OHTAJIbHAS

0) nuHeHas

B) QyHKIIMOHAJIbHAS

5 BepHo nu, umo nuHetinvie 843U Mo2ym Oblmb 20PU3OHMATLHLIMU

a) BEPHO

0) HEBEpHO

6 Bcmasvme nponyuieHHoe nouimue.

__ (DYHKIUOHAJIbHBIE _ CBA3M B OPraHU3AIMOHHOW CTPYKType OTpakaroT

JIBUKEHHUE YIPABICHYECKUX DPEIIeHUH U WHGOpMAllUd MEXAYy JUHEHHBIMU PYKOBOIHUTEISMHU,
T.€. JIMIIaMH, TTOJTHOCTHIO OTBEYAIOIIMMHU 32 JEATEIbHOCTh OPTaHHW3allMH WM €€ CTPYKTYPHBIX
MoApa3IeICHUI

7 Bepno nu, umo xapaxkmep 3a0ay YCIOMCHACMCS HA BbICUIUX YPOBHAX YNPAGIEHUs NO
CPABHEHUIO C HUBWUMU

a) BEpPHO

0) HEBEpHO

8 Bepno nu umo k Texunonoeuu, kax ¢oaxmopy enympenneti cpedbvl 0Op2aHu3ayul, MO*CHO
omuecmu K8anu@PUKayuoHHble HagblKu pabomHUKo8

a) BEpPHO

0) HEBEpHO

9 Coomuecume mexncoy cobdoti 6udsl mexronocuii: CepuitHOE TPOU3BOACTBO 110
KIaccudukanuu BynBopa cOOTBETCTBYET TEXHOJIOTHSIM 110

knaccudukanuu Tomrcona
a) MHOTO3BEHHBIM
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0) mocpeIHUYECKUM

B) WHTEHCHUBHBIM

10 Buvibepume ¢haxmopul 6newinell cpedbl Npsamo2o 6030eticmeust 0Jisk NPOOYKMoB020
Mazasuna

a) ypoBeHb UHQIISIIH

0) DKOHOMHUYECKHI KPU3HC

B) KOHKYPEHTBI

I) NOKYyNATeJH

1) 3aKOH O 3aIlUTe MpaB MoTpeduTeneit

€) ONTOBbIE MPOAYKTOBbIE 0a3bI

) Kypc JoJuiapa

11 Packpotime na npumepe CYWHOCMb MAKOU XAPAKMEPUCTMUKU BHEUIHell CpeObl KaK
CILOACHOCMb (PaKmopos

Y KMOCKa — MaJ10 MOCTABIIMKOB, Y CETEBOI0 Mara3uHa - MHOI'0

TecroBoe 3aganne No2
1o auctuIuiiHe «Teopus MeHeKMEHTA: TEOPUs OPTaHU3AITUN

Tembl: «BHyTpeHHHUE TIEPEMEHHBIC B OPTaHU3AIHI
«BuemHssa cpefa opraHu3aumy

Bapuanr 2
1 Bepno nu umo karouesvie yeiu paspabamvléaomcs 0Jisk Op2aHu3ayul 8 Yeiom
a) BEPHO
0) HeBepHO

2 BepHo nu, umo 6ce s1emeHmul 6HYMpeHHell Cpedbl Op2aHu3ayuu (yeau, 3a0ayu,
CMPYKMYpa, MexHOI02Usl U NePCOHAN) ABNAIOMC 000COOIEHHBIMU U He 83AUMOOeiCNEYI0m
Mmedxncdy codoti

a) BEpHO

0) HeBepHO

31Ipusedume npumep Kouesot yeau oaa cepvl « Annosayuuy

IMocTosiHHOE BHEAPeHHE HOBOBBeEeHUIA

4 Hazosume 6uo ceasu. Pykosooumenv niaHo80-3KOHOMUYECKO20 0moena 05
Hanucanusi omuema o 0esimeIbHOCMU OP2AHU3AYUU NPOCUM HAYATbHUKA NPOU3E00CHEEHHO20
noopa3soenenuss npedoCmasumys C8edetust 0 pabome NPou3800CMEEHHbIX YeXos8

a) TUHEIHasi TOpU30HTAIbHAS

0) nuHeiiHas BepTUKaJIbHAS

B) PYHKIMOHAJIbHASI TOPU30HTAJIbHAA

5 Bepno nu, umo @hyHKyuoHanvHvle c8A3U ObI8AIOM MONILKO 6EPMUKANLHBIMU

a) BEPHO

0) HeBepHO

6 Bcmaevme nponywennoe nonsamue:

__(yHKUMOHANbHBbIE  CBSI3U B OPTaHU3AIMOHHON CTPYKTYpE OTPa)kKatoT JBH)KEHUE
YIIPaBJIIEHYECKUX PEIICHUH 1 MHPOPMAITUH 110 TeM M HHBIM ()YHKIIHSIM TIPaBJICHUS

7 3anonnume nponycku:

ITo Mepe nepexona OT MPOU3BOICTBEHHOM AEATEIBHOCTH K YIPABIECHYECKON MEHSIOTCS
XapaKTEPUCTHKH BHITIOJTHEHUS 3a/1a4: - YacTOTa BBIIIOJHEHUS 3a1a4

COKpAaIaercs__
- CPOKH BBITIOJIHEHHS 3374 YBeJIMYUBAETCH___

8 BepHo nu, umo mexnono2us — 3mo npoyecc npeoopazosanis npeomemos mpyoa
(Hanpumep, 3a20M0o60K) c NOMOWbIO cpedcme mpyoa (Hanpumep, 060py006aHust)
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a) BEpHO

0) HeBepHO
9 Coomnecume meancdy cooou 8udvl mexrono2uii: THIUBUIyaIbHOE TIPOU3BOJICTBO TI0
kinaccupukanuu ByaBopa cooTBeTcTByeT TEXHOJIOTHUSIM T10

knaccudukanuu Tomrcona

a) MHOTO3BEHHBIM

0) moCpeTHNYECKUM

B) MHTEHCHBHBIM

10 Bvibepume ghaxmopwl 6newinell cpedvl KOCBEHHO20 8030elcmeus OJisl NPOOYKIMOBO20
Mazasuua

a) ypoBeHb HHQIAIUH

0) SKOHOMHYECKHI KPU3HC

B) KOHKYPEHTBI

T') IOKYTaTeIH

/) 3aKOH 0 3alUTe NPaB NoTpedUTeNei

€) ONTOBBIE MPOTYKTOBBIC OA3bI

’K) Kypc AoJu1apa

11 Packpotime na npumepe CyuHOCMb MAKOU XapaKmepucmuku gHeunell cpeosvl Kaxk
83AUMOCBA3AHHOCMb (hakmopos Y BeJu4eHne Kypca 10/1apa NPUBOIUT K YBeJIHYEeHHIO
3aKYNOYHBIX I[eH HA UMIIOPTHbIE TOBAPbI

TecroBoe 3amanue Ne3
10 JuciuIuiiHe «Teopus MeHEKMEHTA: TEOPHsI OpraHUu3aIlim

Bapmuanr 1
Tewmsr: «IIponiecc NpUHATHS PELLICHUAN
«IIponecc KOMMyHUKALI»

1 Hazosume 6u0 ynpasnenueckoeo peuteHusi « Boioop, 00yciosnenuviil 3HAHUAMU U HAKONJIEHHbIM
ONbIMOMY

a) UHTYUTHBHBIC PCIICHHUS

0) peleHusi, OCHOBAHHBIE HA CYKIEHUSIX

B) pallMOHAJILHBIC PEIICHUS

2 Kakoil u3z nepeuucieHHvlX Hudce 2Manog npoyecca NpuHAmus YNpasileHuyecKko2o peuleHus
oCyujecmensiemes Ha Cmaouu N0O20MoeKU

a) GOopMYITHPOBKA BO3ZMOKHBIX PEIICHHMA

0) popMyIMpOBKA IPOOJIEMHOI CUTYyallUN

B) KOHTPOJIb 32 HCIIOJHEHHEM PeIlCHHS

') BHECEHHE HEOOXOIMMBIX KOPPEKTHB

1) TOCTAaHOBKA 3aJ1a4¥ JIJIs1 UCTIOJTHUTEIIS

3 BepHo nu, umo ynpedcoaroujee ynpagieHue — 3mo 0eucmeaus pykogooumelis, NPUHUMAIOUe2o
pewieHus @ cumyayuu, K020a Gakmuyeckull pe3yibmam He coO8naodaen ¢ Heelaembim

a) BEPHO 0) HeBepHO

4 Onpeoenume nocied08amenbHOCMb BbINOIHEHUS. YNPAGIEHUECKUX OelCmEuUll npu peueHuu
npobem u npoHymepyime ux 8 mom nopsioke, KOmopblii cuumaeme 0ojiee nPasuIbHbIM.

[pu NpUHATHH YyOPABICHYECCKUX PEIICHUN PYKOBOIUTEb BITOIHSCT CICAYIOIINE TCHCTBHS:

(9) 1 Oopmienne pemeHus

(11) 2 ToxymeHTanbsHOE 0OpMIICHHE 3a1a4

(4) 3 ®opmynupoBKa MPOOIEMEI

(1) 4 Onpenencuue OTKIOHEHHS (HAKTHYSCKOTO COCTOSHUSI CHCTEMBI OT KEIaeMOro

(3) 5 Onpenenenue CyneCTBOBAHMSI TPOOIEMBI
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(8) 6 BriOop perieHust

(13) 7 KoHTpoJib 32 XOI0M BBITIOTHEHHUS PEIICHUS

(7) 8 OuieHka BapuaHTOB PELICHUS

(10) 9 IMocTanoBKa 3aAa4H 1151 HCIIOJTHUATEIIS

(2) 10 OrteHka cTerneHu MOJIHOTHI U IOCTOBEPHOCTH HH(OPMAIIUH O TpodiieMe

(12) 11 Opranuzanus BHIIOJIHEHHUS PEIICHHS

(5) 12 BeiOop KpHuTEpHs OLICHKH BAPUAHTOB PEIICHHSI

(6) 13 Pa3paboTka BapuaHTOB PELICHHUS IPOOIEMBI

5 B meopuu menedxicmenma K 3anpocpamMmuposanHbiM YNpaeieH4eCKUM PeueHUsM OmHOCAm
pewienust, KOmopule ...

a) NPUHUMAIOTCSI B THIIOBBIX, IOBTOPSAIOIIUXCS CUTYAMAX

0) peaM3yIOTCsl Ha OCHOBE MCIIOJIh30BAHUS IIPOTPAMMHOI0O TIPOIYKTA

B) TpeOyIOT BBICOKOM KBaTM(UKAIIMHA MEHEKepa

T') XapaKTePU3YIOTCS CTAHIAPTHBIMU OIEPAIIUSIMH U OTPaHUYCHHBIM HA0OPOM alIbTCPHATHB
6 Omuowenue nOIYUeHHO20 pe3yIbmama Om NPUHAMO20 YAPAGIEHUeCKO20 PeuleHUsl K
3ampamam Ha e20 pearu3ayuio Ha3vleaemcs ...

a) 11e51eco00pa3HOCThIO

0) pe3ynbTaTUBHOCTHIO

B) 3 (PEeKTHBHOCTHIO

T') MMOJIE3HOCTHIO

7 Yemanosume coomeememeue meicoy CyuHOCMbI0 YNPAGIeHUeCKUX PeueHul u
HAUMeHOBAaHUeM Ux 8UOd 8 3A8UCUMOCTNU OM CTeneHU NOJHOMbL U OOCHOBEPHOCTU
uHgopmayuu.

1. Pemenusi, nppuHUMaeMble PU HATUYUU a) B yCJIOBHUSX ONpPeAeIeHHOCTH
MOJTHOM M JOCTOBEPHOM MH(OopMaIuu 0) B YCIIOBUSIX pHCKa
B) B YCJIOBHSIX HEONPEAEIEHHOCTU

8 Yemanosume nocrnedosamenvrocms amanos pazvl npunsamusi peuienus.

(1) 1) BeIOOp KpHUTEPHEB /JIsI aHAIN3A BAPUAHTOB PELICHUS

(2) 2) ananu3 npeIaracMpIX BapUAHTOB PEIICHUSI

(4) 3) popmynupoBaHHe U JOKYMEHTAIbHOE OQOPMIICHUE PEILICHNUS

(3) 4) BEIOOP ONTHMAIBHOTO BapHAHTA PEIICHUS

9 B pe3ynvmame 3ameHbl cmapo2o 060py008anus Ha H08oe, Ha NpuoobpemenUe KOmopozo Obii0
nompadeno 500 muic. pyoneti, npubslis opeanuzayuu evipocia Ha 100 muic. pyonei. Kpome
moeo, peanuzayus cmapozo obopyoosanus npurecia 30 moic. pyonei npubsiiu. Taxum
obpazom, 3¢pexmusHocme peanu308aHHO20 YNPAGIEHUECKO20 peuleHUs COCABUd ...

a) 0,26 6) 0,20 B) 0,14 1) 0,50

10 [latime onpedenenue nousmuio «Ilpoyecc kommyHuKayuuy.:

a) [Iporiecc KOMMyHUKAITUI — 3TO TpoIlece epeaadn nHpopmauu

6) [Ipouecc KOMMyHHMKaIMK — 3TO Mpolecc 00padboTKu HHOpMAIH

B) [Ipounecc koMMyHHKaMi — 3TO nMpouecc oOMeHa uHGopmauuei

r) [Iporiecc KOMMYHHKAIIHMI — 3TO MpoIlecC MOIy4YeHUs: HHPOpMauu

11) 3amecTurens AUpEKTOpa MO MPOU3BOJICTBY MepeaaeT HHPOPMaIUIO HAYaJIbHUKY IJIAHOBO-
JUCTIETYEPCKOTO OTeNa O MPEACTOALINX U3MEHEHUAX B TPOU3BOJICTBE MPOYKTA.

a) KOMMYHHUKAIIIH TT0 BOCXOJISTIICH

0) KOMMYHHUKALIMHU 110 HUCXOAsIIIEN

B) OJIHOYPOBHEBBIC KOMMYHHKAITHA

') HeopMaJIbHbIE KOMMYHUKALIUU

1) KOMMYHHUKaIIUU C BHELIHEH cpenon

12) Bepro nu ymeepoicoenue, umo Ha smane 3aporcoeHus uoeu 4eio8ex mpanchopmupyem
uoero 8 c106a Ul Kooupyem ee ¢ NOMOUWbIO KaKkux-1ubo opyaux cumeoios

a) BEpHO

21




0) HeBepHO
13) Vkaoswcume na kaxoii cmaouu KOMMYHUKAYUOHHO20 NPOYECCA OCYUIeCMEISIOMCS]
nepeyucienHvle Hudxce 0eucmsus pyKogooumels.

Cranuu JericTBus
3apoxaeHue uaeu IPa3paboTka (PMHAHCOBOTO IUIAHA AEATEILHOCTH
KonupoBanue cooOINeH MPEAPUATHS

Bri6op kaHana nepenayu
coo0IIeHUs

ITepenada cooOmieHn
JexoaupoBanue cooOrie
OOGpartHas CBs3b

| 2 CoOpaHue KOJIEKTHUBA Ui 00CYXIeHUsI pabOTHI O
BBITIOJTHEHUIO TIJIaHA

| 3 KOoHTpOIIb NeATENEHOCTH KOJUIEKTHBA 110 PEANIM3AIUH
TUIaHa

¢ CocTaBieHne TeKcTa J0KIaaa 06 OCHOBHBIX
HaIPaBIICHUSX JIEATEITHPHOCTH OPraHU3allHH
5 Pa3paboTka mpoekTa ImpruKasa 0 BBEICHUH HOBBIX
TpeOOBaHUI TEXHUKU OE30MMACHOCTH

14) [louemy npoyeccol KOMMYHUKQYUU U NPUHAMUS PeuleHUll HA3bI8AIOMCsL CEA3YIOUWUMU
npoyeccamu

a) 9TH MPOIIECCHI B3aUMOCBA3aHbI MEXKy CO00i

0) CBA3BIBAIOT MEXAY COOO0M pyKOBOIUTENS U MO JYMHEHHBIX

B) CBSI3BIBAIOT MeXKAYy CO00il OCHOBHBIE yIIpaBJieHYeCKUue PYyHKIHNHU

TecroBoe 3amanue Ne3
10 JuciuIuiiHe «Teopus MEeHEKMEHTA: TEOPHsI OpraHUu3aIlim

Bapuanr 2
Tewmsr: «IIponiecc NpUHATHS PELLICHUA
«IIpouecc kKOMMyHUKALUID)

1 Haszosume 6u0 ynpasienyeckozo peuieHus «Bvibop, nonyuennuvlii 6 pezyrvmame cobopa u
ananuza uH@opmayuuy
a) UHTYUTHBHBIC PEIICHHS
0) perieHusi, OCHOBaHHbBIC Ha CYXKJIEHUIX
B) PAllHOHAJIbHBIE PelleHUs!
2 Kaxou u3 nepeuucieHHvIX Hudice >Manos npoyecca NPUHAMUs YNpaeileHu4ecKo20 peuleHusl
OCYWeCmsIslemcs Ha Cmaouy peanlu3ayuil peuleHus
a) OTIpe/IeIeHNe CYIIeCTBOBAHMUS TIPOOIEMBI
0) pa3paboTka KpUTEpUEB OLIEHKH BApUAHTOB PEIICHUS
B) KOHTPOJIb 32 X0/10M BbINOJIHEHUSI PellIeHUsI
I') pa3paboTKa BApUAHTOB PEIICHUS MPOOIEMBI
1) GopMyITHpOBKa TPOOIEMBI
3 BepHo nu, umo peaxyuonHoe ynpasienue — 3mo Oelcmsus pyKogooumels, NPUHUMATOUe20
peulenus 8 cumyayuu, K020a akxmuyeckuil pe3yabmam He coO8naoaem c iceiaemvim
a) BepHO 0) HEBEPHO
4 Onpedenume nocnedosamenbHOCHb GbINOJHEHUS. YNPABIEHUEeCKUX Oelcmeuil npu peuleHuu
npobiem u npoHymepyime ux 8 mom nopsioke, KOmopulii cuumaeme 0oJiee nPpasuibHbIM.
[Ipy TpHUHATHM yIPaBICHYECKHX PEHICHWH PYKOBOJWUTENb BHIMOIHSACT CICTYIONIUE
JEHUCTBUSL:
(9) 1 Odopmienue pereHus
(11) 2 dJoxymeHTanbsHOE 0OpMIICHHE 3a1a4
(4) 3 ®opmynupoBKa POOIEMBI
(1) 4 Onpenenenue oTKIIOHEHHS (AKTHYECKOTO COCTOSHHSI CHCTEMBI OT KEITaeMOT0
(3) 5 Onpenencure CyIeCTBOBAHHS TPOOIEMBI
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(8) 6 BriOop perieHust

(13) 7 KoHTpoJib 32 XOI0M BBITIOTHEHHUS PEIICHUS

(7) 8 OuieHka BapuaHTOB PELICHUS

(10) 9 IMocTanoBKa 3aAa4H 1151 HCIIOJTHUATEIIS

(2) 10 OrteHka cTerneHu MOJIHOTHI U IOCTOBEPHOCTH HH(OPMAIIUH O TpodiieMe

(12) 11 Opranu3anms BHIIOJIHEHHUS PCIICHHS

(5) 12 BeiOop KpHuTEpHs OLICHKH BAPUAHTOB PEIICHHSI

(6) 13 Pa3paboTka BapuaHTOB PELICHHUS IPOOIEMBI

5 B meopuu menedxicmenma K OpUSUHAIbHLIM YAPABIEHYECKUM DeUleHUAM OMHOCAM peueHus,
Komopule ...

a) TpeOYIOT BHICOKOIT KBaJH(UKANMN MeHeIKepa

0) peaM3yIoTCsl Ha OCHOBE MCIIOJIb30BAHMUS IIPOTPAMMHOI0O TIPOIYKTA

B) IPUHUMAIOTCS B TUIIOBBIX, TIOBTOPSIOIIMXCS CUTYAIHSIX

T') XapaKTePU3YIOTCS CTAHIAPTHBIMU OIEPAIIUSIMH U OTPaHUYCHHBIM HA0OPOM alIbTCPHATHB
6 Tpebosanue k npoyeccy npuHamus pewenus, npeonoiazaiujee OYeHKy 3ampam u CpaeHeHue
UX ¢ pe3yIbmamom Ha3vleaemcs ...

a) 11e51eco00pa3HOCThIO

0) pe3ynbTaTUBHOCTHIO

B) 3 (PEeKTHBHOCTHIO

T') MMOJIE3HOCTHIO

7 Yemanosume coomeemcmeaue medxncoy cyuHOCmvio YAPAGIeHyecKux peuleHul u
HAUMEHOBAHUEM UX BUOA 8 3AGUCUMOCTIU OM CIeNneHU NOJHOMbL U OOCHOBEPHOCIU
uHgopmayuu.

Pelenus, nppuHuMaeMble B COOTBETCTBHHU C a) CTPYKTYPHPOBAHHbIE PelIeHUsI
3a/laHHbIM aJITOPUTMOM JIeHCTBUIN 0) HEeCTaHIapTHbBIE PELICHUS
B) 9BPUCTUYECKUE PEIICHUS

8 Yemanosume nocnedosamenvrocms smanos gpazvl opeanuzayuu 8b1NOJHEHUS PEULCHUS.

(4) 1) opranu3anusi KOHTPOJIS 32 UCIIOTHEHHEM PELICHHS

(2) 2) noBenenue 3aaaHuit 10 UCTIOTHUTEICH

(3) 3) ucnonuenwue maaHa

(1) 4) bopmupoBaHKe OPraHU3aMOHHOTO MJIaHA

9 B pe3ynbmame HymMpuop2aHu3ayUOHHbIX KAOPOBbIX NepeCcmanHo80K, Ha KOmopbie Obl10
nompadeno 45 moic. pyonei (6 mom wucie Ha co30anue Ho8ou OoxcHocmu — 15 moic. pyoneil,
Ha 3aKynKy opemexuuxu — 20 muic. pyo.), npubsiib opeanuzayuu 8 smom mecaye evipocia Ha 50
mulc. pyoneu. Takum 0opazom, 3ghgheKkmusHoCms NPUHAMO20 8 OAHHOM Mecsaye 6 0oaacmu
VIpagienus Kaopamu Ynpasieniecko20 peulerus cCocmasua (8 npoyenmax) ...

111%

10) Jlaiime onpedenenue nousimuto « KOMMYHUKAYUOHHASL CEMby:

a) KoMmmyHnKkanuoHHas ceTb — 3TO BHyTPeHHHE M BHelIHUE HHPOPMAINIMOHHbIE CBA3U
Y4acTBYIOIIHMX B KOMMYHUKAIIHOHHOM 00MeHe COTPYAHUKOB OPraHu3aluu

6) KoMMyHHKaIIMOHHAS CETh - 3TO CE€Th MHPOPMAIIMOHHBIX UCTOYHHUKOB, HEOOXOAUMBIX IS
u3ydeHust vH(OpMaIMK IO TOW MIIM MHOM mpobiieme

B) KoMMyHUKaIIMOHHAs CETh — 3TO KOMILJIEKC 3JIEMEHTOB BHYTPH(DUPMEHHON CUCTEMBI
uHpopMaluu (KOMIOHEHTHI 00paboTKH HH(OpMAIIMH, BHEIIHIE U BHYTPEHHUE KaHAJbI €€
nepeaayu, a Takke cama nHpopmarus), HeoOxoaumblie 11 YPPEKTHBHOTO MTPOTEKAHUS
KOMMYHHKAIIMOHHOT'O Tpoliecca

11) BepHo nu yTBep:K/I€HUE, UTO HA JTAIe 3apOKICHUS UIeU YeJIOBEK TpaHCHOpPMHUPYET UCH0 B
CJIOBA WJIM KOAMPYET €€ C MOMOUIbIO KaKUX-IH00 APYTHX CUMBOJIOB

a) BEpPHO

0) HeBepHO

12) YkaxxuTe Ha KaKOW CTalud KOMMYHUKAITMOHHOTO MPOIECCa OCYIIECTBISIOTCS
NEPEUNCIICHHBIC HIDKE ICHCTBUS PYKOBOIUTEIIS:
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Craguu JlewcTBus

3apoxaeHUe Haeu HPaspaboTka GUHAHCOBOTO TIaHA ICATEIHLHOCTH
KonupoBanue coo0 MPEIIPUSATHS

Bri6op xanana nepena —2 CoOpaHue KOJIEKTUBA I 00CYXIeHUSI pabOTHI IO
cooOmIeHUs BBINOJIHEHUIO TIJIaHA

[Tepenaua cooOmeHus -3 KOHTpOIb 1eATeIHbHOCTH KOJIJICKTUBA TI0 Pealiu3allui
JlexoaupoBanue cooOrie TUTaHa

OGparHas CcBs3b 4 CocraBieHHE TEKCTa JOKJIaga 00 OCHOBHBIX
HaTPaBJICHUSAX JICSATEILHOCTH OPTaHU3aIluU

5 Pa3paboTka npoekra rnpukasa o BBEJCHUU HOBBIX
TpeOOBaHMI TEXHUKH 0€30MaCHOCTH

13) Onpenenute TUII KOMMYHHUKAIUI:

PaGoTHUK MPOM3BOACTBEHHOTO 11eXa pa3paboTan HOBBIU, OoJee 3 (HEeKTUBHBIN CIIOCO0
MIPOM3BOJICTBA MPOAYKIIMHU, O YeM COOOIINI HAYATBHUKY I1eXa

a) KOMMYHUKAIUH 110 BOCXOASLIIei

0) KOMMYHHKAIIUU TT0 HUCXOSIICH

B) OJTHOYPOBHEBbIE KOMMYHUKAILIUU

) He(hopMaTbHBIC KOMMYHHUKAITHH

1) KOMMYHHUKAIIUU C BHELIHEH cpenon

14)Ilouemy npoyeccol KOMMYHUKAYUL U NPUHAMUA PeUuleHUll HA3bl8AIOMC  CEA3VIOUUMU
npoyeccamu

a) CBSI3BIBAIOT MEKY COOOH PYKOBOJIUTEIS M ITOTYNHEHHBIX

0) 9TH Mpo1IecChl B3aUMOCBSI3aHbI MEXKAY COOOM

B) CBSI3BIBAIOT MEX]Iy COOOM OCHOBHEBIC YIIPaBlIeHYCCKHE (PYHKIIMH

TectoBoe 3amanue Ned
1o quciuruinHe «Teopus MEHeIKMEHTA: TEOpUs OpTraHU3aIlun
Tema: «Dynkuus «IlimanupoBaHue»»
BAPUAHT 1

1 Ymo coboii npedcmasnsiem (hyHKyus niaHupos8aHus

a) CBSI3YIOIINIA MPOLIECC

0) mporiecc ynpaBiieHUs OpraHu3auen

B) CTaJusl Mpoilecca ynpaBjieHHUs
2 B uem svipasicaemcs cyuHocms nianupo8aHus:

a) ompeJeNieHre 1eNel opraHu3aluu

0) ompesieNieHne 3a/1a4 U PECYPCOB JIJIsl UX JTIOCTHUKEHUS

B) pa3paboTKa OTYETOB O JAEATENLHOCTH OpraHU3aluu

I') BepHbI OTBEThI 2 U 0

1) BEpHBI OTBETHI a U B

€) BCE OTBETHI BEPHbI
3 3anonnume nponyck: NAAHUPOBAHUE HOCUM 00A3ameNbHblll O UCHOJIHEHUs.
xapakmep

a) TMpPeKTHBHOE IUIAHMPOBaHHE

0) MHIUKATUBHOE TUTAHUPOBAHUE
4 Mooicem nu ucnonv306amuvcs HA NPEONPUAMUY UHOUKAMUBHOE NIAHUPOSAHUE

a) MOJKET, TOJIbLKO NP COCTABJIEHHHU MEPCNEKTUBHBIX MJIAHOB

0) MOKET, TOJBKO MPHU TEKYIIEM IIIAHUPOBAHUU

B) HC MOXET T.K. MHIWKATUBHOE TUIAHMPOBAHHWE OCYIIECTBISETCS Ha TOCYAapCTBEHHOM
YpOBHE

T') BEpHBI OTBETHI a U O
5 Bepno nu, umo cmpamezuyecKkuil nian npeoycmampueaenm paspabomky eice200HbIX NIaAHO8
OdesimenbHOCmU NPeONPUIMUSL
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a) BEpHO
0) HeBepHO
6 Ecnu nocne 3agepuieHusi 8bINOJIHEHUs 00HO20 NIAHA pazpabamuléaemcs Opyeol NAdH, Mo
Maxoe NiaHupo8arue HOCUmM HA36aHuUe:
a) YIOpsAJ0YCHHOE MJIAHUPOBAHUE
0) cKoJIb3silee NJIAHUPOBAHME
B) BHEOUEPETHOE TNIAHMPOBAHNE
7 [Inawn évinycka npooyKyuu npouseo0CmMeeHHbIM YeXOM Ha HeOel0 MO’CHO OMHeCmU K epynne
NIaHO8.
a) onmepaTUuBHbIX
0) TaKTUYECKUX
B) CTPAaTErMYeCKUX
T') IIEJEBBIX
8 Ha «kaxom yposne ynpasnenus paspabamvisaemcsi nian «OCHOSHblE HANPAGIeHUs
0esAmenbHOCMU OP2AHUZAYUU»
a) BbICIIMH
0) cpenHuit
B) HUBIINN
9 Kakoti 6uo naana npedycmampusaem paspadomky KauecmeeHHblX NoKa3amenel pa3gumusl
a) CTpaTern4eCcKuii
0) cpeaHecpOYHbBIi
B) TAKTHYECKHI
T') BEPHBI OTBETHI O 1 B
10 Ycmanosume npasuiivHyo nocied08amenbHOCb pa3padomKi NiIAHO8 OPSAHUZAYUU.!
(2) a) Pa3paboTtka Ou3Hec-TUIaHa Ha MATHICTHUH IEPUOJT
(1) 6) AHanu3 cTpaTeruu pa3BUTHS OPraHU3aLUH
(4) B) pa3paboTka KaJieHIapHBIX TUIAHOB BBIITYCKA MPOAYKIIMHU TTOIPa3IeICHUSIMHU
OpraHu3aliM, COCTaBIEHNE CMEHHO-CYTOUHBIX 3aJaHUi, X 0(hOpMIICHUE U YTBEPKICHHE
(3) r) Ananu3 Ou3Hec-11aHa OPTaHU3AIINH C IENTBIO ONPEICIICHHUS TTOKa3aTe/iel I1eATeIbHOCTH
OpraHu3aIui Ha OyAylIuil roj
11 3anonnume nponyck «Paspabomka __maxkmuueckozo __ niana 6a3upyemcs Ha 0CHOGe
UBYYEHUsL meKYuell PLIHOYHOU CUMYayuu U NPOSHO3a cObIMA ¢ Yeiblo onpedeieHus: 00vema
npouseo0cmea, NOmpedHOCms 8 060pyY008aHUU, NPOU3BOOCTBEHHBIX MOWHOCMSX, CbIPbeE,
Mamepuanax, 060py008aHuuy.
12 3anonnume nponyck « _ 0AnaHcoewvlil_ Memoo NIAHUPOBAHUS NPEOYCMAMPUBAE VBAZKY
nOMpPeOHOCMU U Pecypcos NPeOnpUsmusi C Y4emom 6blOPAHHbIX NPUOPUMENMOB).

TecroBoe 3ananne Ne4
1o qucuuiuinHe «Teopust MEHeIKMEHTA: TEOpUs OpraHU3allun»
Tema: «Dynkuus «llnanupoanuem»
BAPUAHT 2

1 Ymo coboii npedcmasnsiem QyuKyus niaHuUpo8aHus

a) GpyHKIHSA npouecca ynpabJeHus:

0) mpoliecc yIpaBJIeHUs OpraHu3aueit

B) CBS3YIOIIHMI TpoIiecc
2 Kakue oeticmsus ocywecmensaomecs Ha smane nianuposanusa? (evibepume mpu eapuanma
omeema)

a) onpeesieHUe Heseil Oprann3anuu

0) onpeaesieHre pecypcoB JJIsl JOCTHKEHUS MTOCTABJICHHBIX HeJieil

B) OIIPENETIEHUE CXEM MOTUBALIUU IIEPCOHAIIA

I) onpeeseHue 3a1a4

1) pa3paboTKa OTYETOB
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€) ompeeNeHne JOKHOCTHBIX 00s13aHHOCTE!
3 Kaxoit mun nianuposanus umeem peKomMeHOamenbHblll XapaxKmep:
a) TUPEKTUBHBIN
0) HHAMKATUBHBIN
B) HET BEPHBIX OTBETOB, T.K. BCE TUIAHBI IMCIOT 00sI3aTEIIbHBIN JIJIsl UICTIOJTHCHHS XapaKTep
4 J[na kakozo ypoens ynpasieHusi Hauboee XapakmepHo UHOUKAMUBHOE NIAHUPOBAHUSA!
a) VI BBICILIET0 YPOBHS, IPH pa3padoTKe CTPAaTeruu pa3BUTHS
0) JUIs CpellHero U HIDKHErO YPOBHS, MIPU PELICHUH ONEPAaTUBHBIX 33]a4
B) MHIUKATHBHOE TUIAHUPOBAHUE B OPTaHU3AIUSIX HE OCYIIECTBISETCS
5 Inanuposanue, HanpasieHHoe Ha NOUCK UOEAIbHO20 00pasza 6yoyujeco — smo.
a) HHTEPAKTHBHOE MJIAHUPOBAHHE
0) MpeakTUBHOE TUTAHUPOBAHUE
B) MHAKTUBHOC [JIAHUPOBAHUE
') pEaKTUBHOE IJIAHUPOBAHUE
6 Onpeodenume 6uo nianuposanus. «llnanuposanue npeononazaem noopoOHbI pacyem u
Onucanue cex npoyeccos8 U 06BLEKMO8 OPLaAHUZAYUUN:
a) arperupoBaHHOE TJIAHUPOBAHKE
0) nerajibHOE MJIAHMPOBAHUE
7 Onpeodenume 6uo nianuposanus «Pazpabomra nepcnekmuenuix yeneti 0essmeibHoCmu
npeonpusimusLy
a) cTpaTermyeckoe
0) TaKTHYECKOE
B) OIl€paTUBHO-KaJIEHIapHOE
8 Honzocpounwiii nian paspabamvléaemcs Ha Nepuoo:
a) 1 ron
0) oT roga 0 5 ner
B) 0oJiee S s1eT
9 Ha xaxom yposHe ynpagienus pazpadbamuleaemcs niaH pazeumus Opeanu3ayuu
a) BbICIIMIH
0) cpenHuit
B) HU3IIMH
10 Kaxkoti 6uo nnana npedycmampugaem paspabomky KOIUUeCmeeHHblX noKasamenetl pa3gumus
a) CTpaTeru4ecKui
0) cpeaHeCcpOUHbIi
B) TAKTUYECKUI
I') BEPHbI OTBETHI O U B
11 3anonnume nponyck «Paspabomxka cmpamezuueckozo niauma 6asupyemcs Ha
aumanuse paxmopos eHewinel cpeovl U BHympeHHe20 NOMEeHYUANa Opeanu3ayuu ¢ yeavio NOUcKd
bonee 3¢hghexmuenvix U006 OessmenbHOCMU U ONPEOENIeHUE OHCUOAEMBIX PE3YIbMAMO8
12 3anonnume nponyck « ___ IKOHOMUKO-MAMEMAMUYECKUIL ____MemoO NIAHUPOBAHUSL
UCNONbL3Yemcs npu pa3pabomrke MHO208APUAHMHBIX NIAHO8 U ONMUMUZAYUY NIAHOBLIX PeuleHUl

TecroBoe 3ananne Ne5
1o nucuuIuinee «Teopust MEHEKMEHTA: TEOPHsI OPTAaHU3ALIUN
Tema: @ynkuusa «Opranuzanus»

1 Onpedenume mun opeanu3ayuoHHOU CMPYKMYpbl
a) cayarcovl mapremunea: OYHKIHOHAIbHAS

Yrpasastomuid ciyk00it
ManKeTuHTAa
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0) npouzsoocmeennozo npeonpuamus: JInHeiiHO-PyHKIHOHATbHASA

JlupexTop

3amMm 110

3aM 1o Kaapam

3amMm 1o

3aM 1o cOBITY

HavanpHuk niexa

DKOHOMMCT IIeXa

TexuoJor nexa

HauvanpHuku

HauannHuk niexa

DKOHOMMCT [1€Xa

TexnoJor nexa

Havanpaukn

8) 6ouHckoeo noopasdenerus. lllTadbnas

2 KaKOMy npuUrRyuny nocmpoerus OpcaHU3IAyUOHHbIX CMPYKmyp coomeemcmeyem

Komanaup monka

HavaneHuk mrada

Komanaup
potsl 1

Komanaup
pOTHI 2

Komanaup
poThI 3

TabenpluKn
CHa0KeHIIbI
OKOHOMMCTBI
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cnedyrowas cumyayus: 4moovl 00Cmuyb yenel, HA NPeOnpusmuu co30armcs pasiuiHvle
omoenvl U NOOPA30eNleHUs, Kadcooe U3 KOmopbvlx peutaem ceou 3aoauu. Tax, Hanpumep, ¢ yeivio
Hauayduiell peamu3ayuu  npou3eooUMbIX MO8APO8 HA NPeOnpusmuy co30aemcs Ccayxcoa
MapkemuHea, — 3aHUMAIOWAACS — NpoOIeMamu  U3Y4eHus  pulHKa — cOblma,  KaHmalos
MOBAPOOBUINICEHUS, A MAKICE NPOOBUINCEHUEM MOBAPOB HA PIHOK

a) MPUHIIMI JIeJIETUPOBAHUS TOTHOMOYHIA

0) DnOpUHOMO  TEepPBUYHOCTH  (QYHKIUH  ynpaBjieHMss M BTOPHUYHOCTH
OPraHU3alMOHHBIX CTPYKTYP

B) IPUHIUI (YHKIINOHATHHON 3aMKHYTOCTH TIOJIpa3cICHUs

3 Mna kakoii ope.cmpykmypul XapaxkmepHo cleoyioujee onpeoeineHue. «Cmpykmypa
cocmoum u3 08YX OCHOBHBIX 36eHbE8. 6 OOHOM 36eHe (DOpMUPYemcs cmpamezus pazeumus
npeonpusmusl U Onpeoensiomcs Heooxooumvie Ol peaiusayuu Mot cmpamecuu pecypcol. B
Opy2oM 36eHe 8edemcs paboma no co30aHUIo U 0C80EHUI0 HOBLIX BUO08 NPOOYKYUUUN:

a) JIMHEWHAs

0) dyHKIMOHATBHAS

B) OPUEHTHPOBAHHAsS Ha MOTpeOUTENs

T') TUHEHHO-(YHKINOHATbHAS

1) MaTpUYHas

€) CTPYKTYpa NMPOEKTHOr0 YIpaBJIeHusl

) mTabHas

4 Buvibepume cayuail, KOMOPbI COOMEEMCMEYem NOHAMUIO PEKOMEHOAMENbHbIX
NOJIHOMOYUIL:

a) ammapar yrnpaBJIeHUS BIPaBE OTKIOHSATH PEIICHUS TMHEHHOTO PYKOBOJCTBA

0) JMHeiHbI PYKOBOAMUTEJ]b OOpamIaeTcsi K anmapary yHpaBJeHHs TOJbKO 3a
KOHCYJIbTalMell, TaKyke PYKOBOIHMTEIb MOKeT NPHHHUMATH pelleHHe M 0e3 ydacTus
anmapara ynpaBJieHHsl

B) JIMHEWHBI PYKOBOIUTENH JIOJDKEH COTJIACOBBIBATH COOTBETCTBYIOIIME CHTYAllUU C
aIMHUHHUCTPATHUBHBIM allapaToM, MPEKIe YeM NpeNPHHUMATh KaKiue-Tu0o AeicTBUS

T') anmapaT yInpaBJeHHs BIpaBe Kak MpeasaraTh, Tak U 3arpeniaTh Kakue-Im0o IeicTBUs
B CBOEH KOMITETEHITUU

5 Buvibepume 6uo noanomouuu: «Hauanvnux yexa ymeepoun nnam pabomwvl Ha
cnedyrowutl 200. Pacnopscenue o 8blnoiHeHUU 0AGHHO20 NIAHA ObLIO NePeoaHo 3aMeCmumento
HauanvHuka. Llexa, komopulil 6 c6010 ouepedb nepeoan NiaH HA UCNOJHEHUE HUNCECMOAUWUM
pabomuuxam

a) pyHKIMOHAIbHbBIE

0) 0053aTEeTLHOTO COTJIACOBAHUS

B) JIMHEHbIE

T') JMHEWHbBIE TTOJTHOMOYHS BHYTPH anrmapaTa yrpaBiIeHUSs

1) pEKOMEH1aTeNbHbIE

6 Bepno nu, umo npu deyeHmpanuzo8aHHOM YNpagieHuu:
1 BBICOKAs CTEIeHb KOHTPOJISI HA HUKHHUX YPOBHSIX YITPABJICHHS a) BEpHO

0) HeBepHO

2 Ha HWKHHUX YPOBHAX NPUHUMAIOTCS pEUIEHUs, IOCIEIACTBUS a) BEPHO
KOTOPBIX 3aTPAaruBaloT pa3inyHble (HYHKIIMOHAIBHBIC TTOIpa3iesieHus  0) HeBEpHO
3 Bce BaxHBIE pEIICHWS MPUHAMAIOTCS TOJBKO  BBHICIIMM a) BEPHO
PYKOBOJICTBOM 0) HeBepHO
4  pYKOBOOMTENM  HU3IIMX  YPOBHEH  yOPABJIECHHS  MOTYT a) BEpPHO
CaMOCTOSITENILHO MPUHUMATh PEIICHUS 110 BAKHEHIIINM HaIlpaBiIeHUsM O) HEBEpPHO
NeSITeTbHOCTH OPTaHU3aIIH

7 Bepno au, umo cmpykmypa, OpUeHMUpoS8aHHAs HA NoOmpeoumens AGIAemcs
YeHmpanu308aHHOU
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a) BEpHO
0) HeBepHO

8 Bepno nu, umo auneunas CmpyKkmypa A61s1emcs YeHmpaniu308aHHOU

a) BEPHO
0) HEBEPHO

9 Kaxkou annapam ynpasieHus UCHOIbL3YIOM 6 Cledyloujell Cumyayuu.
npeonpuHuMament nepuooudecKu npueiawiaem Ha pabomy Oyxeanmepa O COCMABIEHUSA

0myemos 8 HAl0208)10 UHCNEKYUIO
a) KOHCYJIbTAUMOHHbI
0) 00CITY>KMBAIOIIIHIA
B) JTUYHBIN

Yacmuuwliii

10 Bepno iau umo npu Oenecupo8amuu MNOJHOMOYUL OOHOBPEMEHHO NPOUCXOOUM

oenecuposanie omeemcmeeHHOCmu
a) BEPHO
0) HeBepHO

TecroBoe 3aganue Nes

IO AUCHUIIIIMHE «TGOPI/IH MCHCIDKMCHTA: TCOPHUS OpraHU3aluu»

Tema: @ynkuus «Opranuzauus»

1 Onpedenume mun opeanu3ayuUOHHOU CIMPYKMYpbl
a) Omoena mpyoa u 3apabommuou niamol: OYHKIUOHAIbHAS

3aM HavaJIbHUKA 110
9KOHOMHUKE

3apabOTHOM MIIaThI

Havanpauk OTACJa TpyAa u

OKOHOMUCT DKOHOMMCT Hopmupomuk
1o Tpyny ITo 3/mnare
0) Manozo npeonpusmus: JInHeHHO-(PyHKIMOHATIbHASA
I'en.iupexrop
Menemxep I'n.Gyxranrep
OO6cmy)XuBarOIUN Oten 3aKyToK MeHemkep 1Mo BHyTPEHHUM
nepCcoHal BOIIpocamM
Boaurenn Oxpana Kyxns
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8) npou3800cmeenHo20 npeonpusmusi. BHeApeHUs1 HOBOBBeIeHUH

PykoBonurens v
HPOH3BOICTBEHHOTO — Y TPaBJICHNC HOBBIM
noapasaceiaeHus MMPpOAYKTOM
| Hccnenosarenu
TexHonoru
3am.mo 3aM.1o 3am.no 3aM.Imo [IponsBoacTBEHHUKN
- CHaOXeHIIBI
TIPOU3BO/T cObITY (buHaHcaM Kazpam 11
CTBY

2 Jlna Kakou ope.cmpyKmypbl XapakmepHo ciaedyrujee onpedeieHue: «Cmpykmypa
umeem uepapxudeckull 8U0 U COCHOUM U3 HECKOIbKUX VPOBHElU, 83AUMOCEA3AHHBIX MeHCOy
coootl. Kasxcowlti anemenm 0auHoUt CmMpyKmypol 63aUMOCBA3AH C OPYSUMU dJIeMEeHMAMU, npuvem
MedHcoy ceMu dIeMeHmamu 0Cyuecmensemcs 00HOKAHAIbHOe 83aUMooelicmaue

a) JuHeHHast

0) byHKIMOHATBHAS

B) OPUEHTHPOBAHHAS Ha TOTPEOUTEIS

I') TMHENHHO-(YHKIMOHATbHAS

1) MaTpUuHas

€) CTPYKTYpa IPOEKTHOT'O YIPaBJICHHUs

) mTaOHas

3 Kakomy npunHyuny noCmMpoeHus Op2aHUu3ayUOHHBIX CMPYKMYpP COOMEemcmasyem
creoyrowas  cumyayusa:  Hacmmuelii  npeonpunumamens NpuHsal  peuleHue o0 - CO30aHUU
KOMMeEpPUYecKo20 npeonpusamus, 0esameibHOCMb KOMOpo20 3aKI0YAemcs 8 OKA3AHUU PA3IUYHbIX
KOHCYTbMAYUOHHBIX YCIYe PU3UYecKUM U I0pUOUdecKkum auyam. B coomeememeuu ¢ asmum oanee
npeonpunHuMamenb —onpeoelun, Ymo HA NPeONnpPUsMUU  HYICHO CO30amb  Cledyioujue
@dyHKYyUOHATbHBIE NOOPA30eNeHUs: IPUOUYEeCKUll omoel; omoel no pabome ¢ uudecKumu
auyamu,; omoen no pabome ¢ OPUOULECKUMU TUYAMU, DyXearmepus

a) IPUHITUT JIEJIETUPOBAHUS TIOJTHOMOYHIA

0) nOpUHOMO  TEepPBUYHOCTH  (QYHKIUH  ynpaBjieHMss ¥ BTOPHUYHOCTH
OPraHU3alMOHHBIX CTPYKTYP

B) IPUHIUI (YHKIIHOHATHHOW 3aMKHYTOCTH MOIPa3IeICHUS

4 Bvibepume cuyuati, Komopbvlii COOMeemcmayem NOHAMUIO NapaiieibHblxX NOJTHOMOYUL

a) amnmapar yrnpaBJIeHHs BIIPaBe OTKJIOHATH PEIICHUS JIMHEHHOTO PYKOBOJICTBA

0) JMHEWHBI pyKOBOIWTENb oOOpalaeTcs K amnmapary yhpaBieHHs TOJbKO 3a
KOHCYJIbTAIlMeH, TaKkKe PYKOBOJUTETh MOXKET NMPUHUMATh pelieHne W 0e3 yJacTHs ammapara
yIpaBIeHUS

B) JIMHEWHBI PYKOBOIUTENH JIOJDKCH COTJIACOBBIBATH COOTBETCTBYIOIIME CHTYAIlUU C
aQIMUHUCTPATUBHBIM alliapaToM, MPEKIe YeM MpeIIPUHUMATh KaKhe-Tu00 AeiCTBUS

r) anmapaTt ynpasiieHHsl BIpaBe KaK Npeajaratb, TaKk M 3anpemarb Kakue-JIndo
JelicTBHSA B CBOeH KOMIIETEHIINH

5 Bvibepume 6u0 NOMHOMOUUL, COOMBEMCMBYIOWUN  Cledyroulel  CUmyayuu.
«enecuposanue noasHomouuu npoucxooum om 0Oojee 6blCOKUX YPOBHell uepapxuu K 6o.ee
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HU3KUM ypoeuam. Tak, nanpumep, HA4aIbHUK y4aCmMKa nepeodaem pacnopsaxicenus macmepy, a

yorce macmep 0aem YKa3anusi 0 8blNOJIHEHUU pabomuvl Opueaoupam»
a) (yHKIIMOHAJILHBIE
0) 0053aTEeTLHOTO COTJIACOBAHUS
B) JIUHEHHbIE
I') JUHEHHbIE TOJTHOMOYHMS BHYTPH anmapara yrnpaBieHUs
1) peKOMEH1aTeIbHbIE
6 Bepmo nu, umo npu yeHmpaiuz08aHHOM ynpasieHuu
1 YcranaBnuBaeTcs KECTKUH KOHTPOIIb HA HIDKHUX YPOBHSX YIIPABIICHUS

2 DBONBIIMHCTBO YIPaBICHUYECKUX PEUIEHUM IPUHUMAETCd Ha HUKHHUX

YPOBHSIX
3 Baxuble Mg OpraHu3alud PELICHUs MOTYT NPUHUMAIOTCA Ha HUXKHHUX

YPOBHSX YIIPABJICHU

4 Ha HWKHHX YPOBHAX MNPUHUMAIOTCA PCHICHUA, ITOCICACTBUA KOTOPBIX
3aTparuBarOT pa3JIUMYHbIC Q)YHKHHOHaHBHBIC 1noapasacICHUsA

a) BepHO
0) HeBEepHO
a) BEpHO
0) HeBepHO
a) BEpHO
0) HeBepHO

a) BEpHO
0) HeBepHO

7 Bepno nu, umo 6ce OuBU3UOHAIbHbIE CIPYKMYDbL AGTAIOMCS 0eYeHmpanru3068aHHbIMU

a) BEpPHO
0) HEBEpHO

8 Bepno nu, umo (hyHKYUOHANbHAS CIMPYKMYPA A6/ YeHMPATU308aHHOU

a) BEpHO
0) HEBEpHO

9 Kakou annapam ynpasneHus ucnoiv3yrom 6 ciedyrouei cumyayuu: Yacmmuoiu
npeonpurumamenv xomen ovl npuobpecmu nomewerue noo oguc. On 0opamuics 8 a2eHmcmeo
HeOBUINCUMOCMU C Yeblo NOYYEeHUs He0OX0OUMOU eMy UHGopMayuu y cneyuanucma

a) KOHCYJIbLTAIMOHHBIH
0) 00CITYKMBAOIIIHIA
B) JIMYHBIN

10 Bepno au umo npu Oenecupo8aHuu NOJHOMOYUL OOHOBPEMEHHO NPOUCXOOUM

deﬂeeupoeaHue omeemcmeeHHocmu
a) BEPHO
0) HeBepHO

TecToBoe 3aganue Neb

IO JUCIHMITIIMHE <<Teop1/1$1 MCHCIPKMCHTA: TCOPUA OpraHU3alum»

Tembl: ®yHkuus «MOoTHBALHS»
Oynkuus «KoHTpoIIb)

BAPUAHT 1

1  Kakoe u3 npugeOeHHbIX HudCce oOnpedeNeHuli  CoOOmeemcmeyem  NOHAMUIO

npoyeccyaibHblx meopuﬁ momueayuu

a) B IEPBYIO OYepeb HEOOXOAMMO OMPEACIUTh MOTPEOHOCTH, TTOOYKTAIONIHUE JTIOIEH K

JecTBUIO, 0OCOOCHHO MPH ONpeeIeHMH 00beMa U coiepkaHus padoT

0) B mepByI0 0oYepelb AHATU3UPYETCH TO, KAK YeJI0BEeK pacnpenessieT YCHJIUs AJs
AOCTHKEHHS PA3JIMYHBIX Hejeil U KaKk BhIOMPaeT KOHKPETHBIH BU/I MOBeIeHUsI

B) BCE€ OTBETHI BEPHBI

2 K kakoiui meopuu momusayuu npuHaoiexcum cieoyiowee ymeepicoenue «JIoou
UCNBIMBIBAIOM ONPeOeIeHHbI HAOOP CUNLHO BbIPANCEHHbIX NOMpeOHOCmell, KOmopble MO2ym
Obimb  00beOuUHeHbl 68 OmOoelbHble 2PYNnbl. Dmu  2pynnvl nompebHocmell HAX00AMcs 6

uepapxuyecKom pacnoioiCeHuy o OMHOUEHUIO Opye K Opyay»
a) reopust MakKnennanga
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0) Teopusi Maciioy

B) Teopust ['epridoepra

3 Onpedenume 6uo nompedonocmu: «Kenanue sanumams onpedenennoe mecmo 8
KOJLIeKMUGe»

a) pusmonoruveckue MOTpeOGHOCTH

0) moTpeOHOCTh B 0€30I1aCHOCTH

B) COIMAJIbHBIE TOTPEOHOCTH

I') NOTPEOHOCTH B YBAsKEHUH

1) IOTPEOHOCTh B CAMOBBIPAYKEHU U

4 Bepno au umo 6 coomeemcmauu ¢ meopueti I'epybepea npu omcymemeuu  (hakmopos
Momueayuu 'y uenoeeka 603HuUKaem Heyoogiemeopenue pabomou. (QOnako, eciu OHU
00CMamoutvl, Mo camu no cede He 8bl3bl8AOM Y0081eMEopeHUs pabomou

a) BEPHO

0) HeBepHO

5Bvibepume u3 nepequcieHHbiX Huxce akxmopos cucueHuyecKue paxmopul

a) ycrex

0) IpOJIBMKEHNUE TI0 CITyk)Oe

B) YCJIOBHS padoThI

I) OTHOLIEHHUS B KOJUIEKTHBE

1) BO3MOXKHOCTh TBOPYECKOT'O POCTa

€) BeJIMYMHA 3apa00THOI MIaThl

6 K xakum nompebrnocmsm no meopuu Macinoy mMoxicHo omuecmu ¢paxmopsvt MOmMusayuu
no meopuu I'epybepea

a) GU3HOJOTHYECKUE TOTPEOHOCTH

0) moTpeOHOCTH B 6€3011aCHOCTH

B) collMaibHbIE TOTPEOHOCTH

r) NOTPe0HOCTH B YBAasKEHUH

A) NOTPEOHOCTH B CAMOBBIPAKCHUH

7 K xakum nompedbnocmsam no meopuu Macnoy modxcHo omuecmu nOmpeOHOCHb 60
enacmu no meopuu MaxKnennanoa

a) GU3NOJIOTHYECKHE TOTPEOHOCTH

0) moTpeObHOCTH B 6€30MaCHOCTH

B) coLlMabHbIE TOTPEOHOCTH

r) NOTPEOHOCTH B YBAKCHUH

A) NOTPEOHOCTH B CAMOBBIPAKEHHH

8 Bepno nu, umo cocniacHo meopuu ONCUOAHUL, eCU He CYWeEeCMBYem CEs3U MeNCOY
3ampaqueaemMviMu YCUTUAMU U NOJYUEHHbIM De3VIbmamom, mo MOmMueayus 4enogeka Oyoem
ocrabesamy

a) BEpPHO

0) HEBEpHO

9 Bepno nu, umo coenacno meopuu cnpageoiusocmu pabomuuku He OyOym uzMeHsmb
UHMEHCUBHOCMb C80e20 MpPYOd, ecliu OHU CUUMAIOm, Ymo UM He OONIAYU8arom 3a pabomy no
CPABHEHUIO C OpyeUuMU

a) BEpHO

0) HeBepHO

10 Ymo ssnaemcsa 06vekmom 3aKa0yumenbHo20 KOHMpOJisl

a) UCIIOJIHUTENb PaOOTHI

0) pe3yabTaTt padoThl

B) oOpaTHas CBSI3b

T') IpaBWJIa, IPOIEAYPHI, TNHUU MOBECHUS, IEHCTBYIONINE B OPTaHU3AINH

1) pecypchl OpraHU3aINH

11Paccmagvme 8 HeoOX00UMOM NOpsOKe IMAnsvl NPoyecca KOHMpOJis
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(3) a) BBIOOp TMHUY TOBEACHUS

(1) 6) pa3paboTka cTaHIapTOB

(2) B) conocraBnenne GpakTUIECKUX Pe3yIbTaTOB C IUIAHOBBIMU

12 Kaxue uz nepeuucieHHblX HUdCe 0eliCmBUll npoyecca KOHMpOJisi OCYWeCmeasiomcs Ha
amane b160pa TUHUU NOBEOEHUS

a) orpeelICHHe MaciiTada OTKIOHCHHUH

0) u3MepeHue pe3yIbTaToB

B) OIpe/IeTICHHE MOKa3aTeseil pe3ynbTaTuBHOCTH

T') YCTAHOBJICHHE YaCTOThI U3MEPEHUI

1) yCTPaHeHHe OTKJIOHEeHNH (PaKTHYeCKUX Pe3y/bTATOB OT IUIAHOBBIX MOKa3aTeJsiei

TecroBoe 3amanue Ne6
10 JuciuIuiie «Teopus MeHeKMEHTA: TCOPHS OPraHu3aIum»

Temsl: OyHkuus «MoTUBaLUs»
Oynkuusa «KoOHTpoIb»

BAPUAHT 2

1 Kaxoe u3 npusedeHHviXx Hudice OnpeodeseHuti  COOMEemcmeyem HOHAMUIO
CO0epACAmMenbHbIX Meoputl MOMmuUeayUU

a) B MepBYI0 o4epeab He00X0IUMO ONpeeJUTh MOTPEOHOCTH, OOy KAAK0IIMe JII0IeH
K J1efiCTBHI0, 0COOEHHO NPH onpeaeeHnn 00beMa U coJep:KaHusl padoT

0) B NEpBYIO OdYepeIb AHAIM3HPYETCS TO, KaK YEIOBEK paCIpEAeisieT YCHIIUS JUIs
JTOCTHIKEHUS Pa3IMYHbIX [IeJeH U KaK BRIOUpPaeT KOHKPETHBIN BUJI MMOBEACHHUS

B) BCE€ OTBETHI BEPHBI

2 K kakoii meopuu Mmomusayuu  NPUHAOLEHCUM  CLeOVIOwee  YMEepicOeHue
«Cywecmgyem 06e epynnvl GHakmopos, 6IUusWUx HA YO08lemeopeHue NompeOHOCmel.
2ueueHuyeckue hakxmopul u paxmopvt MOMuBaYUU»

a) reopust MakKnennanga

6) Teopust Macnoy

B) Teopusi ['epudepra

3 Onpeoderume 6uo nompebnocmu. «CmpemieHue K YCMAHOGICHUIO OPYHCECKUX
OMHOULEHULL 8 KOJIEKMUBEY

a) pusmonoruveckue NOTpedGHOCTH

0) moTpeOHOCTh B 0€3011aCHOCTH

B) COLMAJIbHBIE OTPEOHOCTH

') IOTPEOHOCTh B YBaKEHUU

1) TOTPeOHOCTh B CAMOBBIPAXKEHUU

4 Bepno nu umo 6 coomsemcmesuu ¢ meopuei I epybepea omcymcmeue SuSUeHUUecKux
Gaxmopos He npusOOUM K HeyO081emE8OPEeHHOCU PAOOMO.

a) BEPHO

0) HeBepHO

5 Buibepume u3 nepeyucieHuvlx Hudxice hakmopos hakmopvl Momusayuu

a) ycmex

0) npoABMIKEHHUE MO CJIyKOe

B) yCIIOBHSI paOOTHI

T') OTHOIIEHHS B KOJJICKTHBE

1) BO3MOKHOCTH TBOPYECKOI0 PocTa

€) BeJIMUMHA 3apa00THOM TIAaThI
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6 K kaxum nompebnocmam no meopuu Macioy modxcHO omHecmu 2ucueHudecKue
¢axmopwvl no meopuu I'epybepea

a) pu3noI0rHYecKne NOTPeOGHOCTH

0) NoTPe0HOCTH B 0€3011ACHOCTH

B) COLIMAJIbHBbIE MOTPEOHOCTH

T') MOTPEOHOCTh B YBKEHUU

1) IOTPEOHOCTh B CAMOBBIPAYKEHUU

7 K kaxum nompebnocmsam no meopuu Macnoy modxcno omuecmu HOmMpeOHOCMb 6
ycnexe no meopuu MaxKnennanoa

a) GU3HOJIOTHYECKUE TOTPEOHOCTH

0) moTpeOHOCTH B 6€30M1aCHOCTH

B) COITMAIbHBIC MTOTPEOHOCTH

r) NIOTPeOHOCTH B YBA:KEHUH

1) NOTPEOHOCTH B CAMOBBIPAKEHNH

8 BepHo nu, umo coenacho meopuu OXCUOAHUL MOMUBAYUS Yel08eKA HAXOOUMCS 8
NPAMOU 3a8UCUMOCIIU OM 3AMPAYUBAEMBIX YCUTUL, NOJYYAeMO20 pe3yibmama u pasmepa
B03HASPANCOCHUS, A MAKIHCE OM YEHHOCMU OAHHO20 B03HACPANCOCHUS

a) BEpPHO

0) HEBEpHO

9 Bepno u, 4umo cO21ACHO meopuu Cnpageodiu8ocmu padoOmHUKY CKIOHHbL pabomams
MeHee UHMEHCUBHO, eCll OHU CHUMAIOm, 4mo UM Nepenayusarom 3a pabomy no cpagHeHuio ¢
opyeumu

a) BEPHO

0) HeBepHO

10 Ymo aensemcs 06vekmom mexyujeco KOHmpoJs.:

a) HCIIOJIHUTEIb PadoThI

0) pe3ynbTaT paboThI

B) oOpaTHas CBS3b

T') IpaBWIIa, POLEAYPHI, TNHAN OBECHHS, ICHCTBYIONINE B OPTaHU3AIIH

1) pecypchl OpraHu3auu

11 Paccmasbme 6 He06X00UMOM NOPAOKe IManvl NPoYecca KOHMpOJis

(3) a) pa3paboTKa KOPPEKTUPYIOIINX MEPOTIPHATHI

(1) 6) paspaboTka cTaHIapTOB

(2) B) comocraBnenne pakTUIESCKUX PE3YIbTATOB C IITAHOBBIMU

12 Kakue u3 nepeyucieHnvlx Hudice 0eticmsutl npoyecca KOHmpois 0Cyuwecmesisiomcs Ha
amane pazpabomxu cmaHoapmos

a) orpesielieHne MaciiTada OTKIOHCHUM

0) u3mMepeHue pe3yIbTaToB

B) OIpe/aesIeHUe NMoKa3areieil pe3yJIbTAaTHBHOCTH

T') YCTAaHOBJICHHE YaCTOThI U3MEPEHU N

1) yCTpaHEHHE OTKIIOHEHUH (aKTHYECKUX Pe3yNIbTaTOB OT TUIAHOBBIX MOKa3aTenen

TBopueckue 3a1aHus 1JIs1 IPOBeAeHUS MPAKTHYECKHUX PadoT

[TpakTuueckoe 3aganue Nel
1o AucuuIuinHe «Teopus MEHEHKMEHTA: TEOPHsT OpTraHU3aLNI
Tema: «OCHOBHEBIE TTOHATUSI MEHEKMEHTA

Bapuanr 1
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1 Onpedenume, Kkaxue 3aKOHbI Op2AHU3AYUU OELCEYIOM 8 NPUBEOEHHOM npumepe,
obocHylime c6otl omeem

Heckonbko onepxumbix yenoBek (Macapy MOyka — TeXHHUECKUIl T€HUil, OCHOBATEINb
komnanun «CoHu», Axkno Moputra — KOMMEpUYECKUH IUPEKTOp U JAp.) OOBEAUMHHWIUCH B
OpraHu3aIMi0 C TBEPAbIM HAMEPEHHUEM COBMECTHO TPYAUTHCS W HCIOJIB30BaTh CBOU
TEXHUUYECKHUE CIIOCOOHOCTU IJIsi OCYIIECTBIICHUS COKPOBEHHBIX >KeNaHWil (OpUTHHAIbHBIMU
croco0aMu MPOU3BOAUTH HOBEHINIHME TEXHOEMKHE TOBapbl), 4YTOObl MNPUHOCUTH TOJIb3Y
obmectBy. COBMECTHBIN TPy KOJUICKTHBA MaJ€HbKOW HEM3BECTHOW KOMITAaHUH, paboTaroiel B
NPUMUTUBHBIX ycIoBUsAX (1946 r.), MO3BONMII U3TOTOBUTh UM TE€XHOEMKHUH MPOJIYKT (MUKILEP)
BBICOKOI'O KadecTBa. B panpHeiilieM KOMIAHUS-HOBATOP MOJ PYKOBOJICTBOM AKHO MOpHUTHI
pa3BUBAET YK€ HM3BECTHBIE TEXHUYECKHE HJIEM U CO3/JIa€T HOBBIC MEPCHEKTHUBHBIC TOBAPHI,
OTJIMYAIOIINECS BHICOKMM YPOBHEM KadyecTBa.

[TocTanoBka TJIaBHOM H TOHATHOM BceM (BIUIOTh JI0 PSAJOBOTO pabouero) ueinu
MO3BOJIUJIA CIUIOTUTh TMEpCcOHaT (UPMBI B KOJJICKTUB €IMHOMBIIUIEHHUKOB. B dupme
CKJIaJpIBajach aTMocdepa BCeoOIlell HACTPOCHHOCTH HA pPEUICHWE IIEHTPaJIbHOM 3a1aud, Ha
JOCTHKEHHE TIIaBHOM 1eJIU, KOTOPOU OBLJIO MOIYMHEHO BCE.

2 Onpedenume mun opeanusayuu

a)popmanvras 0)neghopmanvras 8)KomMMmepueckas 2)HekomMmepuecKas
0)eocyoapcmeeHnas e)uacmuas

1)/Ina komnanuu « ABC»

2)/Ins Knyba Bvixoonozo /[ns

I'pynna cotpyanukoB u3 opranuzauuu «ABCy», aeilicTByromeil mpu agMUHUCTPALIUU
ropoaa «N» cozmanu Kiny6 Beixognoro s, YneHsl 3TOro kiry0a BMECTE C CEMbSIMU BBIE3KAIOT
Ha MPHUPOAY, XOASIT B TeaTp, OPraHU3YIOT COBMECTHBIA Hocyr. UneHOM AaHHOTO Kiy0a MOXKET
CTaTh JII000M COTPYIHUK OpraHU3aluu.

3 Coomnecume cnedyroujue onpeoeieHus u npumepol

Omnpenenenust ITpumepsl
a) Opranuzanusi - BHYTPEHHS YHOPSAOYEHHOCTH, | 1) M3ydyeHue pbIHKa cObITa
COIJIACOBAHHOCTh, B3aUMOJEWCTBUE Oojiee MM MEHee | 2) 3aKI4eHue TPYAOBOro JOroBopa
nudPepeHIMPOBaHHBIX U aBTOHOMHBIX YacTel 1enoro, | 3) MPUHSTHE 3aKOHOB
00yCJIOBJIEHHAs €€ CTPOCHUEM INocynapcrBennoi Jymoii
0) Opranuzanmss - COBOKymHOCTH mporieccoB win | 4) ['ocynapcrBennas Jlyma
JEeNCTBUH, BEIYLIUX K 00pa30BaHUIO U | 5) cMeHa BpEMEH roja
COBEpIIECHCTBOBAHMIO B3aMMOCBS3M MEXAYy 4YacTsIMH | 6) MypaBeHHUK
IIEJI0T0 7) PEMOHTHBIH 1I€X Ha 3aBOJIE
B) Opranuzanus - 0ObeAMHEHHUE JIIOJEH, COBMECTHO | 8) 3aKylKa pecypcoB
peanu3yronux HEKOTOPYIO 1ETh 9) uzBepkeHUE ByJIKaHA
r) Opranmsanus — mporecc nmo mnepepadorke Bxona | 10) cTpykrypa aroma
CHCTEMBI B €€ BBIXOJ]

4 Haszosume 0CHOBHbIE NPUHAKU OP2AHU3AYUU
SIBnsAroTCS M Maccakupbl aBToOyca OpraHu3alfeld ¢ TOYKU 3pEeHusl OmMcaHHbBIX Bamu
MIPU3HAKOB?

[TpakTnueckoe 3aganue Nel
no aucuuiuinee «Teopust MeHEeIKMEHTA: TEOPUsI OPTaHU3ALIUN»
Tema: «OCHOBHEIE ITOHITHS MEHEDKMEHTA)

Bapuanr 2
1 Onpeodenume, kakue 3aKoHbI op2aHuzAUUU OeUCMBYIOM 6 NPUBEOEHHOM HpUMepe,
obocHylime ¢80l omeem
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be3 umurtanuu crpyktyp Menko PUpMBI B paMKax TMT'AaHTCKOM KOMIIAHWM KPYITHBIE
npoekThl "CoHu" ObUIO OBI CIIOKHO OCYHIECTBHTH. [lyTeM mpsiMOro BBIAEICHUS TOApA3ACIsi,
o0aaroImuX MUPOKOH caMOCTOATENbHOCTHIO, "CoHU" mosyymia manc ¢ OOJBIION CTENeHbIO
TMOKOCTH pearupoBaTh Ha MU3MEHEHHMs], aJallTUPOBAThCS K CUTYallMM U OCTaBIISATH KOHKYPEHTOB
Janeko nosaau. IIpuMepoM Takoro poaa MOXKET CIYKUTh BBIIEICHHUE JECATU NapajuleIbHBIX
MCCJIEIOBATEIBCKUX TPYIII, HE3aBUCUMO pabOTaBIIMX HaJ MPOEKTOM BUACOMAarHuTo(oHa.

@upma «CoHmy», mpouuia MyTh OT MEJIKOIO MPEINpPUATHS, CTPAJABIIEr0 OT HEXBATKH
(UHAHCOBBIX PECypCOB, HE UMEBLIETO MPUBJIEKATEIbHBIX TOBAPOB U MOCTOSHHO OMACaBIIETOCS
BBITECHEHHUSI C pBbIHKAa Oojiee MOIIHBIMH KOHKYPEHTaMH, /O THTFaHTCKOH KOMIIAHHH,
NEHCTBYIONIEH MPAKTUYECKH BO BCEX CTpPaHaX MUpa U YIpaBIsIeMONM HHTEpHAI[MOHATIbHBIM
KOJUJIEKTHUBOM MEHEIKEPOB.

2 Onpeodenume mun opeanusayuu

a)ihopmanvras 6)nepopmanvhas 8)Kommepueckas

2)HeKoMMmepuecKas 0)20cy0apcmeenHas e)uacmuast

[IpousBonutenu ropona «N» oOBEAMHMIM CBOM YCWJIMS MU JICHEXKHbIE CpPEICTBa IS
co3maHus AccolMaluu, KOTopas oTcTanBasia Obl uX uHTepechl. [IpousBomurtenu pazpaboTanu
yCTaB, OTKPBUIM pPACUETHBIM CYET M 3apErUCTPUpPOBANIM AcCCOLMAIMI0 B TOPOJCKON
aJIMUHHUCTPAIIHH.

3 Coomuecume cnedyowue onpeoeneHust U npumepbl

Onpenenenus [Tpumepbl

a) Opranu3anus - BHyTPEHHSISI yIIOPSAJOYEHHOCTb, 1) nBMXKeHHE TUIaHET BOKPYT COJIHIIA
COIIACOBaHHOCTb, B3aUMOJIEMCTBHE OoJiee UM MEHEe 2) pa3paboTKa KypCcOBOTr0 IIPOEKTa
T pepeHIMPOBAHHBIX U aBTOHOMHBIX YacTel 3) oka3zaHue yciyr
IEJI0T0, 00YCIIOBIICHHAS €€ CTPOCHUEM 4) BY3

6) Opranu3anus - COBOKYIHOCTb IIPOLIECCOB UJIH 5) npoBesieHHE MUTHHTA
NeNCTBU, BEAyIIUX K 00pa30BaHUIO U 6) IpOAYKTOBBIN Mara3uH
COBEPILLIEHCTBOBAHUIO B3aMMOCBSI3U MEXKIY YaCTIMU 7) cTast BOJIKOB B JIECY
LIETIOTO 8) MIIaHOBO-3KOHOMUYECKHI OTIEN

B) Opranusanus - 00beJUHEHUE JII0JIei, COBMECTHO | 9) 3BOIIOLINS )KU3HU Ha 3eMJIe
peanu3yromx HEKOTOPYIO 1Eh 10) pabGota amekTpuka

r) Opra"u3anus — nporecc o nepepadoTke BXoaa
CHCTEMBI B €€ BBIXO]I

4 Hazosume ocHo8Hble NPU3HAKU OP2AHU3AYUU
SIBnsieTcst M MPOAYKTOBBIA Mara3wH OpraHU3alMed C TOYKH 3PEHUS OMMCAaHHbIX Bamu
IIPU3HAKOB?

[TpaxTrueckoe 3amanne Nol
no aucuuiuinee «Teopust MeHEeIKMEHTA: TEOPUsI OPTaHU3ALIUN»
Tema: «OCHOBHBIE TOHATHS MEHEIKMEHTA)
Bapmuanrt 3

1 Onpeoenume, Kaxkue 3aKOHbL OP2AHUAYUU OEUCMEYIOM 8 NPUBEOEHHOM HpUMepe,
obocHylime ¢80l omeem

B cepeaune 60-X romoB, Korja Ha aMEpPHKAaHCKOM DPBIHKE €Ill€ HUKTO HE CIBIIAI O
toproBoii mapke "CoHU" M KOMIIaHMs Jiejana MEepBbIE IIAard B OpraHu3aluy NpoAax CBOEH
HoBoi mpoaykiuun B CIHIA, A. Mopura (ocHoBaTenb KOMIAHUHM) TMOJYYHUS BBITOAHOE
MNpeJIoKEHNE OT aMEpPUKAaHCKOTO TOpProBlla Ha OONBIIYID TAapTHUI0 TPAH3UCTOPHBIX
paZvoONpPUEMHHUKOB JUIsl €70 CETH Mara3uHoB. B mpeiokeHny Mpocuiiy yKa3aTh IIeHy Ha apTUu
B 5000, 10000 30 000, 50 000 u 100 000 mpuemHukoB. B TO BpeMs KOMIaHus HE Morja
npou3BoauTh 100 000 TpaH3UCTOPHBIX PaIUONPHUEMHUKOB B To. Eciu Obl OHa moyuunia 3aka3
Ha 100 THICSY MPUEMHUKOB, €l MPUIILIOCH OBl HAHATH U OOYYUTh HOBBIX pa0OUYUX U PACIIUPHUTH
MIPOU3BOJICTBEHHBIE IJIOLIAAA. DTO TpeOOBaNIO OOJBIIMX KalHUTAJIOBIOKEHUN, 3HAYUTEIBHOTO
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pacuMpeHus MPOU3BOJICTBA U yBEIWYCHHs pHCKa. PUCK 3akitoyancs B TOM, YTO €CIHU BTOPOU
TaKOM 3aKa3 He MOCTYNUT Ha CIAEAYIOUINH ro/l, TO KOMIIAaHUS MOKET 00aHKPOTUTHCS, IIOTOMY UTO
OHa HE CMOXET JaTh paboTy [OMOJHUTEIHbHO HAHATBIM pPabOYMM U IUIATUTH 3a HOBBIE
HEUCIOJb30BaHHBIE IPOU3BOJCTBEHHbIE MOIIHOCTH. B  SlmoHum jelicTByer cucrema
JI0JIrOCPOYHOro HaliMa. Akno Moputa J1ain cBoe NpeaioKEeHUeE O 1IEHE, COTIACHO KOTOPOMY, YeM
Oonbiie ObLT pa3Mep MapTUU, TEM JOPOXKE CTOMII MPUEMHHUK. DTO OBLJIO HEJIOTHYHO C TOYKH
3penus arenta. Akno Moputa TakuM NpeyiokeHrneM orpannyui 3aka3 g0 10 000 mpueMHUKOB
10 COOTBETCTBYIOIIEH 1IEHE, UTO YCTPAUBAJIO TOPrOBOro areHTa u komnanuto "Conu".

dupma «CoHM», TPOIUIA MYTh OT MEIKOTO MPEINPHUSATHS, CTPAJABIICIO OT HEXBATKHU
(UHAHCOBBIX PECYpPCOB, HE UMEBLIETO MPUBJIEKATEIbHBIX TOBAPOB U MOCTOSHHO ONACABIIETOCS
BBITCCHCHUST C pbIHKAa 0Oo0Jiee MOINHBIMH KOHKYPEHTaMH, JO THTaHTCKOW KOMIIaHUH,
NEHCTBYIONIEH MPAKTUYECKH BO BCEX CTpPaHAaX MHpa U YIpaBIsieMONM HHTEpHAI[MOHATbHBIM
KOJJIEKTUBOM MEHEIKEPOB.

2 Onpeodenume mun opeanuzayuu

a)ihopmanvras O6)neopmanvhas 8)KomMmepueckas 2)HeKoMMepuecKas
0)eocyoapcmeeHtas e)uacmnas

Tpu npyra pemuiau opraHu30BaTh pbI003aBO/I 10 PA3BEICHUIO U MPOAAKE LIEHHBIX TOPOJI
pb16. C 3T0¥ 1enbi0 OHK pa3paboTalid ycTaB, OTKPBUIM PAacUeTHBIN CUET U 3apEeTUCTPUPOBAIIN
MPEANPUITHE B TOPOJCKON aIMUHUCTPAIUH.

3 Coomnecume cnedyrowjue onpeoeneHus u npumepbl

Onpenenenus [Ipumepsl

a) Opranu3anusi - BHyTPEHHSS yIIOPSI0YEHHOCTb, 1) BeIpamuBanue ypoxas
COIJIACOBAHHOCTh, B3aUMOJAEHCTBUE O0JIee NiIM MEHee 2) cTpoeHue aromMa
i depeHIMPOBAaHHBIX M ABTOHOMHBIX YacTel IeJI0T0, 3) COBIT MPOAYKIIHH
00yCJIOBJIEHHAs €€ CTPOCHUEM 4) ropojckas aAMUHUCTpALHS

6) Opranuzanust - COBOKyIHOCTb IIPOLIECCOB WUJIU IEUCTBUH, 5) poct rpu0oOB B Jecy
BEAYIINX K 00pa30BaHMIO U COBEPIIEHCTBOBAHUIO B3aMMOCBSI3U 6) MPOYKTOBBIN Mara3uH
MEX/1y 4acTsIMU LIEJI0T0 7) cTast BOJIKOB B JIeCy

B) Opranusanus - 00beJMHEHUE JIF0JIei, COBMECTHO 8) aBHaKOMIaHuUs
peanu3yromx HEKOTOPYIO 1Eh 9) ynpaBiieHHE CaMOJIETOM

r) Opranuzanus — nporecc no nepepadoTKe BX0/1a CUCTEMBbI B 10) paGora Tokaps
€€ BBIXOJ]

4 Hazosume ocHo8Hble NPU3HAKU OP2AHU3AYUU

SBnstOTCS M 3pUTENM KUHOTEaTpa OpraHM3alied ¢ TOYKU 3peHHs] ONHMCaHHBIX Bamwu
IIPU3HAKOB?

[TpakTuueckoe 3amanue Nol
no aucuuiuiiee «Teopust MeHEeKMEHTA: TEOpUsl OPTaHU3ALIUN»
Tema: «OCHOBHBIE TOHATHUS MEHEIKMEHTA)
Bapuanr 4

1 Onpeoenume, Kaxkue 3aKOHbL Op2AHU3AYUU OELICMBYIOM 8 NPUBEOEHHOM npumepe,
obocHylime ¢80l omeem

"Conn", MIPAKTUYECKU HE nuBepcuduIpoBaHHas, JENCTBOBABIIAS B
MaJIOTIEPCIIEKTUBHOM OTpaciu (KakoBO# cuMTaeTcst ObITOBAs ANEKTPOHUKA), 3aHATAS BBITYCKOM
MacCOBOM CTaHJAPTHOM MPOAYKIMH B YCJIOBUAX OCTPOMl KOHKYPEHLUU M OOYCIOBJIEHHOTO €10
CHIDKEHHUSI 1I€H, J0JITO HE OCYIIECTBISABINIAs 3aXBAaTOB JPYruX (pupM, pe3ko BbAEIUIACh Ha (PoHE
npounx kommaHui. OHa JEHCTBOBaja YCIEIIHO, XOTA M Hapyllajla 4yTh JM HE BCE MOJIHbBIC
pelenTsl IMPOLBETaHHUS COTJIACHO TEOpuu MapkeTuHra (3¢ ¢exTuBHass CcOBITOBass CETb,
NefiCTBeHHasl pekyiaMa, IMOJIOKHUTENbHBIM o0pa3, cioxuBimMiica y myonuku). Bzamen "Conu"
IPOTHBOINOCTaBMJIa KO3BIPH, CBSI3aHHBIE C CaMHM TOBapoM (HOBHM3Ha—KaueCTBO—HU3Kas
ce0eCTOMMOCTD). DTOT ITyTh BO MHOTOM OBLT BEIHYKJCHHBIM /i1 KoMmaHuu. Mor i A. MopuTta
(ocHOBaTeNnb KOMIIAHMM) IO BCEM IpaBHJIAM PACCUUTATh OOBEM PBIHKA Ul TOBapa, KOTOPOTO
elie He cyliecTBOBao B mpupoe? Moria nu "Conu kopriopedmH" B 1960-X roax cocta3arbest
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CO CTapbIMH JJIEKTPOTEXHHYECKMMM TUTaHTamMu Amepuku u 3amagHod EBpombsr B
OCYILIECTBIECHUH 3aXBaTOB? DTOT ATan octaics as "CoHn" B IpOILIOM.

B xonme 1980-x T0OHOB MOryllecTBEHHass KOpHoOpalys MOIJIa I03BOJUTh cede
MaciitabHble 3axBaThl. Ho u 3T mnpuoOpereHuss oOHa Jejaja paad  MOBBIIICHUS
NPUBJICKATEILHOCTH MPOU3BOAUMBIX €0 TOBapoB (3axBar "Cu-6u-ac pekopn" m "Komambum
nuk4yep3" CcrnocoOCTBOBaJ BBIMTYCKY KHHOMPOAYKIIMM B COOTBETCTBUU C TEXHUYECKUMHU
TpeboBanusimu "CoHun").

Bwmecre ¢ Tem KoMIaHus CTpeMIIIaCh K 00ECIIEUEHUI0 CTPYKTYPHOI YCTOMUNBOCTH Uepe3
yKperuieHne Haubosiee €1ab0  OpraHM30BaHHOTO  3BeHAa. HeaocTaTOYHO  M3rOTOBHUTH
KauyeCTBEHHBIA TOBAp, CTOJb XK€ HEOOXOAMMO MPOGEeCCHOHAIBLHO YHPABIATH MPOIABHKEHHUEM
TOBapa Ha PHIHOK.

2 Onpeodenume mun opeanusayuu

a)gpopmanvras 0)nepopmanvhas 8)KomMMmepyecKas 2)HeKomMmepuecKas
0)eocyoapcmeeHtas e)uacmnas

[Ipu anmunuctpauuu ropoga «N» coznan @oHJ COAEHCTBUS MATOUMYIIUM KUTEISIM.
CoTpyaHUKH JaHHOTO (POHJA MOMOTAIOT MPECTAPEIbIM JIIOISIM, YXaKUBAIOT 32 OOJIBHBIMH U T.JI.
J10X0Z0B OT cBoOei AeaTenbHOCTH (POHA HE TOTyYaeT, a 3apaboTHYIO maty paboTHUKaM (oHaa
BBITNIAYMBAIOT U3 CPEJCTB TOPOACKON aIMUHUCTPAIIH.

3 Coomuecume cnedyowue onpeoeieHus U npumepbl

Onpenenenus [Tpumepsl

a) Opranu3anus - BHyTPEHHSISI yIIOPSAJOYEHHOCTb, 1) ctpouTenbCTBO OoMa
COIIACOBaHHOCTb, B3aUMOJIEMCTBHE OoJiee UM MEHEe 2) opraHu3anus IpoOU3BOACTBA
T pepeHIMPOBAHHBIX U aBTOHOMHBIX YacTel 3) npou3BOJACTBEHHAs OpraHU3aIMs
IEJI0T0, 00YCIIOBIICHHAS €€ CTPOCHUEM 4) cras nruil

6) Opranu3anus - COBOKYIHOCTb IIPOLIECCOB UJIH 5) pocT 1epeBbEB B Jecy
NeNCTBU, BEAyIIUX K 00pa30BaHUIO U 6) craya 3K3aMeHa
COBEPILLIEHCTBOBAHHIO B3aUMOCBSI3U MEXKIY YaCTIMU 7) 3aKJII0UYEHHUE JOTOBOPA C
nejaoro ITI0CTaBIIUKaMH

B) Opranusanus - o0beIMHEHUE JII0JIeH, 8) cMeHa JTHS U HOYH
COBMECTHO PEaJM3YIOIINX HEKOTOPYIO LIETb 9) Oyxrantepusi B MHCTUTYTE

r) Opra"u3anus — nporecc o nepepadoTke BXoaa 10) MOpcKue NPUINBBI U OTIMBbI
CHUCTEMBI B €€ BBIXO

4 Hazosume ocnoenbvie NPpU3HAKU opeanusayuu
SIBIISFOTCS T YJISHBI CTYACHYCCKOI'O KOMUTETA OpFaHH3aHH€ﬁ C TOYKH 3pCHUA
omucaHHbIX Bamu mpusHakoB?
[TpakTuyeckoe 3amanue Ne2
1o auciuIuimHe «Teopus MeHeKMEHTA: TEOpHs OpraHU3aInN»)

Tema «BHyTpeHHHE TIEpEMEHHbIE OpTraHU3aIIN
3a/iaHue BBIMOIHSETCS [0 pe3ysbTataM IpocMoTpa yueOHoro ¢puinbma «IlnanoB — rpoMaaben

3adaHue 1 «llnaH - 3mo He nony4YKa u He agaHC»
Bbl - agmuHuCTpaTop caioHa. IupeKTop po3HUYHOM CETH MTOCTaBUJIA IIEPE] BaMHM 3a/1ady
COCTaBUTb MTOMECSUHBIN IJIaH YBEIMUEHUS TOA0BOM BRIPYUYKHU caioHa ¢ 57 10 66,69 MiH.pyo0. ¢
Y4€TOM CE30HHBIX KoJjeOanuii. 3anonnure tabauiy. [Toctpoiite rpadux.

Beipyuka |sHB des Map amnp Mai HIOHb |MIOJb |aBI [CEH OKT |Hos AeK

cajioHa, Hroro
ThIC. pYy0.

®axr 20.. (2900 |3100 |6100 |[4000 |5400 (5200 |3100 (4300 |5100 (4800 |5200 (7800 |57000
IInan 20.. 66690
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3adaHue 2 «KackadupoeaHue yenel (lnaHbl poHMaHuUpoeamsb)»

Bb1 - agmunmCcTpaTop canona. O6CyAMB € BalllUM HEMOCPEICTBEHHBIM PYKOBOJUTENIEM -
JUPEKTOPOM PO3HUUYHOM CETH - LIeNb cajOHa Ha OyayIiuii ro (IIOBBICUTH BBIPYUKY Ha 17%), BBl
MOHSUIU, YTO YBEIMUYEHUE BBIPYYKHA BO3MOKHO B OCHOBHOM 3a CUET YBEIMUEHHUS KOHBEPCHU
(KonBepcus onpeesisieTcsi, KAk OTHOIIEHHE YHCJIA MOKYNaTeJieil (IPUPaBHUBAETCH K
KOJINYeCTBY BHIOUTBIX Y€KOB) K YHCJIY MOCeTUTeel (110 JaHHBIM CY4eTYMKOB,
YCTAHOBJIEHHBIX HA BX0/I€ B Mara3uH)) MOCETUTEIICH B MOKYIATEIIU M YBEIUUYCHUS CPEITHETO
yeka (CpeaHuii yek omnpe/esisieTcsi OTHOLLIEHHEM BbIPYYKH Mara3uHa K KOJIU4eCTBY
BBIOHTBIX YE€KOB).

[To TaHHBIM CYETYMKOB, CAJIOH B THEBHYIO CMEHY IoceniaroT B cpeaneM S00 uenoBek (o 250 Ha
Kaxkaoro nmpojasua). M3 Hux ¢ nokynkamu yxoaut Tobko 100. Cpennuii uek cocrasiser 280
pyOuieii. bonbIMHCTBO noceTuteneil yxoasaT 0e3 MOKymnokK, T.K. He MOTYT OIPEIeTUThCS, YTO
KOHKPETHO OHH MIIYT U HE MOT'YT CAMOCTOSITEJIbHO HAUTU UHTEPECYIOINE TUCKH.

[To pe3ynbratam npornenypsl « TanHCTBEHHBIN MOKYIIATENb) BaM CTaJl0 U3BECTHO, YTO MPOIABIIbI
BaIlIET0 CaJIOHA HE CIIEIIAT MOJAOUTH K MIOCETUTEIO, IPOSIBIISIONIEMY MPU3HAKH
3aMHTEPECOBAHHOCTU (IIPOXOIMT B CpeiHEM 10 3-4 MUHYTHI). A KOTJa 3aIpoC MPOsICHEH,
MpeaiaraloT TOJIBKO OJIMH AUCK, HE TIpeijiaras alibTepHATUB B CIIy4ae OTKa3a MOCETUTEIA.

3Has 1enH cajaoHa, chopMyITUPYHTE HHANBUIYaIbHBIE LIEIH MPO/IaBlIa-KOHCYIbTaHTA.

JInyHble yenu npogaBuUa-KOHCYJIbTaHTa Ha Mecsl.

Jara
IMoxa3arean Heab Jles1a 1o 10CTHIKEHH IO Cpok ¢axTuyeckoro,
BbINIOJIHEHUSI JIeJI

Kongsepcus

CpenHuii yek
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3aodanue 3 «llnan meponpusamuiiy

Bl — cniennanuct no nepconainy. JlekoMno3upyst ey CETH, Bbl IOCTaBWIIN NIEPE] CBOUM
MOJIpa3/IeJICHUEM 1IeJIb:

«B cBs13u ¢ BO3pacTaHUEM IIOTEPh, BHI3BAHHBIX HEXBATKOM I€PCOHANA, K KOHIY I'0J1a TIOBBICUTh
CpeIHul CTa)K pabOThI TOPrOBOTO MEPCOHAIA HE MEHEe YeM Ha 2 Mecsla, MyTeM U3y4YeHHs U
yYCTpaHEHUS IPUYUH TEKYYECTH KaJIPOBY.

[To uroram mpenBapuUTEILHOTO aHATM3a IPUUUH TEKYYECTH CTalI0 U3BECTHO, YTO

* 60% yBOMUBIIMXCS 110 COOCTBEHHOMY KEJIaHHUIO, YIIITH 110 MPUYUHE HECTIPABEATUBBIX
mrrpadoB 3a HEIOCTavy;

* 25% oTMeTWIN HENPUEMIIEMOCTb JKECTKOIO CTHJIS PyKOBOJACTBA WIH
HECOBMECTUMOCTH C PYKOBOAUTEIIEM;

* 10% ymuuam, moToMy 4TO HE BUJENN JAJIbHEUIINX NEPCIIEKTUB paOOThl B KOMIIAHUH.

Bamm pecypcsr:

* V¥V Bac B oT/IeN€ 3 COTPYIHHKA;

* Pekpyrep - oxnan 12000 pybnei;

* CnenuaimcT Mo KaJpoBOMY JEIONPOU3BOCTBY - okian 8000 pybneit;

* Tpenunr-menemxkep - oknaa 15000 pybnei;

* Bam oknaz, kak qupekTopa mno nepconainy cocrasiset -25000 pyOneit;

» IlpuBneyeHue emie OJHOTO COTpyAHHKa obOoiaeTrcs He meHee yeM B 12000 pyOueii.
[TpoBeneHHBINH XPOHOMETPAXK MOKa3al, YTO KaXKAbIH U3 COTPYIHUKOB MOKET 0€300J1€3HEHHO IS
BBITIOJTHEHHS] OCHOBHBIX

00s13aHHOCTEH BRICBOOOJUTH HECKOJIBKO YacOB B JICHb:

* Pexpyrep - 2 yaca;

» Crneuuanuct 1o KaJpoBOMY JI€JIOIPOU3BOJICTBY - 3 yaca;

* Tpenunr-menemxep -1,5 yaca;

* Pecypc Bamero 0€3007€3HEHHO  BBICBOOOXK/Ia€MOIr0 pabouero BpeMEHH COCTaBIsieT |
4ac B JICHb.

Bawm u3BecTHO, 4TO:

+ TloaroroBka, mpoBejeHHe U 00paboTKa pe3yabTaTOB JIFOOOT0 HCCIEeI0BAHUS 3aHUMAIOT OKOJIO
100 Tpynouacos:

1. IToarotoBka 1 corjaacoBaHHe aHKET - 5 4acoB (MOXKET CeNaTh PEKpyTep WU TPEHEP)

2. PactipocTpanenue u coop - 10 yacoB (MOXKET c/ienaTh pEKpyTep, TPEHED, BbI)

3. O0Opabotka | aHKETHI - 5 MUHYT, (MOKET ceNaTh JI000H COTPYTHUK)

4. AHanUTHKA U HAalMCAaHUE OTYETa - OKOJIO 6 4acoB (MOXKETE cJlienaTh TOJIbKO BbI)
PazpaOoraiiTe miaH uccie10BaHUs CO CPOKAMH U OTBETCTBEHHbIMH. HazHaubTe KOHTPOJIbHBIE
TOYKH: KaKHe IPOMEXKYTOUHBIE PE3YIbTAThl U B KAKUE CPOKH JOJIKHBI OBITH TOCTUTHYTHI.
Onpenenure CTOMMOCTb MEPONIPUATHS.

IInan uccnegoBaHus TEKYYECTH KaJIpoB

Ne [3apaun JdautenbHOCTD, Pecypcesl (nosxHocTh) | Tpynozarparsl, 4. CTOoUMOCTD,
AH. pyo.
HTOT0 HTOrO
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Tema «®@ynkiusa «llmanupoBaHue»»

ITpakTnueckoe 3aganue Ne3

o auctuiuiiee «Teopus MeHEIKMEHTA: TEOPUs OPTaHU3AITUN

3amaHue BBIMOJHACTCS M0 pe3ybTaTaM MpocMoTpa yueoHoro gpuiabma OTKyna 6epyTcst Lemmn»

3adaHue 1. [Jepeso uenel
Bbl - puHaHCOBBIN nupekTop. Pe3ynbTaTel aHanu3a nmpobiieM mo3BoIuiIi chopMyIHpOBaTh
CAWHYIO LCJIb KOMIIAHWH, HO HC ITO3BOJIMJIM HAMCTUTH KOHKPCTHBIC U COITIACOBAHHLIC LICJIN
rnepen KaxxabIM [MOAPa3AeICHUEM.
1. lekommo3upyiiTe nejib Ha MOANEIH (HE MEHEE 3 YPOBHEM: LIENb - OJLENb - IOLENb

MOJIIICIIN) U OTIPEIETUTE, KaKyIO JOJIF0 BHECET JIOCTHIKEHUE TTOALENICH B TOCTHKEHHE 1ienu. J1Jis

9TOI0 MPOBCAUTC COBCIIAHUC C PYKOBOJAUTCIISIMU ITOAPA3ACIICHUA 110 CJICIIYIOH.[eﬁ CXEMC!:

» Hama o6mas nens Ha rof 3By4uuT Tak: «K 31-my nekalps crieayromiero roja yBeauiuTh

BaJIOBYIO IPHOBLTH Ha 22 MIIH.pY0.». J{ocTaToO4HO JIn OHa KOHKPETHA, U3MEPUMA, IOCTHKHAMA,
3HayuMa Jjs Hac?
* 3acuyer yero Mbl MokeM ee jocTuub? JlaBaiite chopMmynupyemM MakCUMalbHOE KOJMYECTBO

nyTei, cnoco0oB, 3a1ay.

» Kaxkoii BKJ1aJ MOKET BHECTH KaXK/bIH CIIOCO0 B JocTHKeHue oomiei nemn? Kakyro npuoObuis
HaM IPUHECET TO WIN UHOE MeponpusiTue?
* CymmupyiTe BKIabl noauenei. CBepbTe MoTydYeHHOE 3HAYCHHUE C IICJIEBBIM.
* Ecnu cymMMa BKJIaJI0B NPEBBIIIAET LI€J€BOE 3HaUeHue (Hamp., 22,5 MiiH.py0. Oosbiie 22

MITH.pY0.), 00CyauTe BOmpoc 00 YBEIHMUCHHUH IIEJIEBOTO 3HAYCHUs. ECM HUKe - BEPHUTECH K
HOUCKY JOTIOJIHUTEIbHBIX CIOCOOOB IOCTUKEHUS LIETIH.

2. 3anoaHute gpopmy «lekoMmo3uIus HeJTm»

MpuobLIDL,
MJIH.pYO. B
roa

Heanl
YPOBHS

MpuosLIb,
MJIH.pY0. B
roj

Hean 2
YPOBHS

IMpuodbLIL,
MJIH.pYO. B 1o

Hean3
YPOBHS

IpuoHLIDL,
MJIH.pYO0. B roJ

ean 4
YPOBHS
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3adaHue 2 lNocmaHoeka uHOueudyasibHbIX yesiet pabomHuky

1. Bol - agmunuctparop cajgona. OOGCyANB C BalllUM HENOCPEICTBEHHBIM PYKOBOAMTEIIEM -
JUPEKTOPOM PO3HUYHON CETH - 1IeJib cajloHa Ha Oyaymuii rof (MoBbICUTH BhIpyuky Ha 20%), BbI
MOHSUIA, YTO YBEJIWYEHHE BBIPYYKH BO3MOXKHO B OCHOBHOM 3a CYET YBEIMUYEHHUS KOHBEPCUU
(oTHOLIEHWE YHWCa TMOKyHaTreleil K 4YuCIly IoceTuTeNlel) MOoceTUTeNel B TOKyNaTeld u
YBEJIMYEHUS CPEeTHET0 YeKa (OTHOIIEHUE BRIPYYKU Mara3uHa K KOJMUECTBY BHIOUTHIX YEKOB).

[To TaHHBIM CYETYMKOB, CAJIOH B JIHEBHYIO CMEHY TocenaroT B cpeaneM S00 genorek (o 250 Ha
Kaxxgoro npoaasna). M3 Hux ¢ nokynkamu yxomut Tosnbko 100. Cpennuii uek cocraisier 280
pyOsieii. BonbIIMHCTBO MOcCeTUTENEH YyXOAAT 0e3 MOKYIOK, T.K. HE MOTYT OINpPEIeUThCS, YTO
KOHKPETHO OHU MILYT U HE MOT'YT CAMOCTOSITEJIbHO HAlTH HHTEPECYIOINE IUCKH.

Ilo pe3ynbraTaM NOpoOLEAYPbl «TaWHCTBEHHBIH IIOKYyNaTelb» BaM CTajl0 H3BECTHO, 4TO
IIPOJIaBIlbl BAallero cajoHa HE CIelaT MOJOWTU K MOCETUTENI0, MPOSBISIONIEMY NPU3HAKU
3aMHTEPECOBAHHOCTU (IPOXOIUT B CpeAHEM Mo 3-4 MHHYTHI). A Korzja 3ampoc MpOSICHEH,
IIPEUIAraroT TOJIbKO OJIUH JIUCK, HE IIpeylaras aJlbTepHATUB B ClIy4ae OTKa3a MOCETUTEIS.

2. 3Has 11enu cajaoHa, chopMyIUPYITe HHINBUAYAIbHbIE SN MPOIaBIa-KOHCYIbTAHTA!
JInyHble e NPoJaBIA-KOHCYJIbTAHTA HA MeCsII]
Iloka3arennb dakTt Heanb Jesia mo 10CTHKEHHU IO

Konsepcus

Cpeanmii yek

3adaHue 3 lMocmaHoeKa KpamKoCPOYHbIX yesnel pabomHuKky

Llens - 3TO KOHKPETHBIA 00pa3 KemaeMoro pe3ynbTara. MOXKHO BBIIENSATh BUABI IeJel 1O
KPUTEPHUSAM «IOJTOCPOUYHOCTh - KPAaTKOCPOUHOCTHY», «aOCTPAKTHOCTH - KOHKPETHOCTHY.
J171st ycTOHYMBOTO Pa3BUTHS KOMITAHWU BAYKHO HAJIMYKE KaK JOJITOCPOYHBIX a0CTparupoOBaHHBIX
U JIep3KUX YCTpeMIIEHHH (TMIOMOTal0T BJIOXHOBJSATH, MPUHUMATh PEIICHHS B MPOOIEMHBIX
CUTYallWsIX W TPU BBICOKOW HEOMPENEICHHOCTH), TaK U OYEHb KOHKPETHBIX KPATKOCPOYHBIX
SMART-meneli, MO3BOJSIOMIMX TOCTOSHHO TIPOABHUTaThCS K HAMEUEHHOMY B YCIOBHUSAX
OTIPEJICIICHHOCTH, OTCIICKUBASI PE3YIbTATHl M KOPPEKTUPYS OTKIOHEHHSL.

Kpartkocpounsle nenu 1okHbI cooTBeTcTBOBaTh SMART-KpHTEpHSIM, T.€. OBITH
KOHKPETHBIMHU, U3MEPUMBIMH, PEAUTUCTUIHBIMHU, COTJIACOBAHHBIMHU, OTPEJICIIEHHBIMA BO
BpeMeHH (OBPEMEHEHHBIMH).

SMART-kpurepwuii II1a0/10H popmMyIMPOBKH IIpumeuyanue

AKTyaJnbHOCTb Bepasuc ... Ccbulka Ha  aKTyalbHYIO  IpoOiemy,
yIpo3bl, HEOOXOTUMOCTh

OBpEeMEHEHHOCTh K Takomy-To cpoky...
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Konkpernocts

Pazpabotars / moBBICHTH /
IIOHU3UTH TO-TO ...

Kenarenpao YKa3bIBaTh B CPABHCHHUHU C UEM

H3mepumoctb

Ha croapko-T0 ... Jlnsi  KONMMYEeCTBEHHBIX IieJield  BBIOpaTh

ITOKa3aTCJIv U3MCPCHUS.

JocTuKUMOCTb MU

[Tyrem Toro-to ... CcbUlka Ha METOJ JOCTHXKEHHS ILIeJieH,

pecypcoobecne4eHHOCTh

IporpaMMy MEpOIPUSATUH WK Ha JINYHbIE
pecypcbl

3AJAHUE

Bel - renepanbHblii aupektop. [lo Bamemy INOpPY4eHMIO HA4YaJIbHHUKU IIOAPA3ACICHUN
chOopMyJIMpOBAIN CBOM LieJU Ha npexactosmmil ron. Craepxkubas HEJOYMEHUE U BO3MYILICHHUE,
IOMOTUTE CBOMM ITO{YMHEHHBIM IPAaBUIIBHO c(HhOPMYIUPOBATH UX LIENH.

Hoapasznenenue, (IlepBoHavaibHast Mocie obcyaenns
JMOJKHOCTH (¢opmyupoBka

Hupexrop no VayqmmTs Harp., B cBSI31 ¢ OTTOKOM IIOCTOSIHHBIX ITOKYIIATEJIEH 110

3aKyIlKaM ACCOPTUMEHT MIPUYHMHE «y BaC TyT HUYETr0 HOpMaJibHOTO He HaTu»: K 30-my
arpesis TEKyIEero roja pacuMpuTh aCCOPTUMEHT BOC-
TpeOOBaHHBIX MO3ULIUN HE MeHee YeM Ha 20 % myTem
TOTaJIBLHOTO cOOpa MOKENaHUN MTOKYATENIeH, PEryJspHOTO
MOHUTOPHUHTA Ial)KeCTOB, 0030POB U PEHTUHTOB, a TAKXKe

Anmunuctpatop |Hasectu nopsigok

cajioHa B CaJIOHax

Hupekrop 1o O06yuuTh

[IEPCOHAILY nepcoHal

Hupekrop no|IIpoBectn

MapKETHHTY PEKIaMHYIO

AKIUIO

Tema «®ynkuus «Opranuzanus»

[TpakTuueckoe 3amanne Nod
1o quciuruimHe «Teopus MEHeIKMEHTA: TEOpUs OpTraHU3aIluN

3aaHue BRIMOTHSACTCS 110 pe3ysibTaTaM MpocMoTpa yueOHoro ¢punbMa «I agko Ob110 HA

Oymare»

3ananue 1. «3HaTh B JIUIO — CTEIUTH COJIOMKY

Bl — renepanbHblii aupekTop. Hawano peanuzanuu IUIaHOB B MEPBOM  KBapTaje
TEKYIIEro rojJia COIMPOBOXKAJIOCh MHOMXECTBOM HAaKJIaJOK, HE MO3BOJISIOLIMX HAJEATHCS Ha
CBOEBPEMEHHOE JOCTHKEHHE JKETAeMBIX PE3YJIbTATOB B MIOJHOM OOBEME.
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YroObl 00CYAUTH TPEBOXKHYIO CHUTYAIHIO, BBl CO3bIBAaCTE COBEIIAHHE, L1€JIb KOTOPOTO —
MOJATOTOBUTH MpOrpaMMmy NpodUIAKTUKA M yCTPaHEHHs] PUCKOB B IpoOIECcCe pearr3alun
TUTaHOB. 3aIIOJIHUTE MPEUIOKEHHYIO HIDKE TaONHUILy.

Tabmuna - [IporpamMma npounakTUKU U YCTpaHEHUs] PUCKOB

OTkNOHEHHE Bo3MoskHBIE TPUUUHBI KoppekTtupyronye nedcTBust

[lo TpeM HETAaBHO OTKPBITHIM CAJOHAM HEJOCTadya
npeBbicuia 1% (Bmecto 3amaanpoBaHHbIX 0,6%)

B maTm camoHax BMECTO IBYX IPOAABIOB paboTaeT
TOJIBKO OJHMH

Kymonsl mnst poseIrpsillla NPH30B MOCTYNHIH B
CaJIOHBI CITYCTS IISITh JHEH MOcCie OOBSBICHHOW TaThI
Hayajia KOHKypca

ExxeMecsadHble OTYETHl O BEIIOJHEHWHM IUIAHOB H
pe3ynibTatax AEATENbHOCTH IOCTYMAIOT TOJBKO OT
30% AUpEeKTOpOB MoApa3AeICHUN

3ananue 2. «[logymaenib, mogapok He ganu!..»

Boi - mupektop mo mapketunry. C Hayajia BECEHHEW aKIMM BaM CTaJI0 TMOCTYINAaTh B
cpenHeM Mo 2 3Kajo0bl M3 KaXKIOrO CajlioHa Ha OTCYTCTBHE MOJApPKOB. AIMUHUCTPATOPHI U
MPOJIaBIbl HE MMOHMMAKOT CMBICIIA TOJAPKOB U JAOT MX 4Yepe3 pa3, yacTo 3abmparT cede. [1o
OTIBITY OOINEHUS C HAMH BBI 3HACTE, YTO HA HHUX JCHCTBYIOT TOJIHKO IKOHOMHUYECKHE JTOBOJIEHI.
Bbl pemmnu mpoBecTH CcOOpaHHWE aJIMUHHCTPATOpPOB M Ha IMdpax TMOKa3aTb UM, CKOJBKO
HEJIOTOy4aeT MPO/IaBell, HE BbIJaBasi BCETO JIUIb | MOIapoK.

«O0OMaH» ¢ moJapKoM MPUBOAMUT B Bo3MylleHue 8 mokynateneid uz 10. Toxapko 1 u3 8
OCTaBJISIET MUCBMEHHYIO kano0y. Kaxapli 3 BO3MYILIEHHBIX TMOKYyMaTesed paccka3biBaeT 00
3TOM He MeHee 4yeM 10 CBOMM 3HaKOMBIM, YE€TBEPO M3 KOTOPBIX MPUHUMAIOT PEIICHUE HE XOIUTh
B CaJIOHBI «J{ucK000».

4 w3 10 mokynarenei, MONYYMBIIUX MOJAPKH, MPUMYT PEIICHHE O IOMOJIHUTEIHHOM
MOCEIICHUH CaJIOHa KaK MUHUMYM eIlle 4 pa3a B TOJl U PAacCKaxyT O MoJapke HE MEHee ueM 3
3HaKOMBIM, 1 U3 KOTOPBIX JOMOTHUTENBHO MMOCETUT CaJIOH HE MeHee 2 pa3 B TOJI.

Cpenssist yacToTa IOKYIOK 2 pa3a B Mecsll, cpennuii yek 300 pyouie.

[TocunTaiiTe HEIONMONYYEHHYI0 NMPEMHUIO 3a TOJ Ha OJHOrO MpoAaBla OT OJHOTO HE
BBIJJAHHOTO BECEHHETO IMOJIapKa, 3Has, YTO KaKJIbIi MPoJIaBel] MmoydaeT npeMuro B pazmepe 1%
OT BBIPYYKH CaJIOHA.

3Has, 4Yro TMpuObBUIL cocTaBisieT B cpeaHeM 20% OT BBIpYYKH, IOCUUTAMTe
HEIOMOJIYYEHHYIO TOI0BYIO IPUOBLIL CETH OT OJHOTO HE BBIIAHHOTO BECEHHETO MOIapKa.

[TpakTudeckoe 3aganue NoS
no auctuiuinae «Teopust MeHeKMEHTa: TeOpUsl OPTaHU3AIIUI

Tema «@ynkuus «MoTuBanus»
3aaHue BBIMOJIHACTCS M0 pe3yIbTaTaM MpocMoTpa yueOHoro gpuibma « MOTHBBI — HAIIX
TJIABHBIE AKTUBBI»

3agaua 1. «CKOJBKO TUCKOB 40 MEYTHI?)

Bl - aupekTop pO3HWYHON CeTH. Y3HaB, YTO OJWH LIEHHBIM MpOJaBell cOOUpaeTcs
YBOJIBHATBCA, BBI HO6CCC}IOB3J'H/I C HUM U BBIICHWIH, YTO OH MEUTAC€T HAKOIIMTH Ha CBaJIe6HOC
MyTENIeCTBUE U HE BUAWT BO3ZMOXKHOCTH CIIeNaTh 3TO B «/luckobone» B Ommkaimme 3 mecsia.
ITo ero omerkam cBaneOHBIN Typ oboiaercs emy B S0 ThIC. pyo.

Ceituac on Hakonus yxke 20 ThIC. U MPOJOJIKAET OTKJIAJBIBATH MO 5 THIC. B MECHI] CO
cBoeil 3apmiatel B 12 Thic. pyO. (OcTanbHOE yXOIWUT Ha €1y, OJEXKIy, TPaHCIOPT, OIUIATy
o0yuyeHHs M apeH/1y KOMHAThI). IIpy HBIHEIIHUX MPOLIEHTaX OH MOJydaeT B cpenHeM 1o 20 pyo.
C IpoJIlaHHOTO Jucka. PaboTaer mo 15 cMeH B MecsIl.
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CKOHBKO JOUCKOB OH IOJIXKCH HpO,Z[aTB JOIIOJIHUTECIBHO, I-ITO6IJI HpI/I6HI/I31/ITI> HNCITIOJIHCHUC
cBoeil MeuThl Ha 3 mecsana? CKOJIbKO JUCKOB JOMOJIHUTEIBLHO OH JIOJKEH MPOJAaBaTh B CMEHY, U
3a yac cBoei paboTHI B calioHe?

3anaua 2. «Kak mpoaaiu, TaK v MOTyYHIIN

Ber - pupekrop po3nuuHO# cetn. OTcinexuBas BBITOJHEHUE IUIaHA, BBl IOHSIIM, YTO
KacCHphl MaTepHabHO HE 3aMHTEPECOBAHbI B MPOAAXKaxX M B TOBBILEHUH KayecTBa
00CITy)KMBaHHUS, T.K. «CHIIAT HA OKJIAJE».

BbI mimanupyeTe U3MEHUTh CUCTEMY OIUIATHI TPY/AA U JOMOJHUTEIBHO K MMOCTOSIHHOM 4acTu
(oKItamy) BBECTH MEPEMEHHYIO YacTh OIUIATHI TPY/Aa.

[TomymaiiTe, Kakue ImoOKa3aTenud padOThl NPOAABLOB JODKHBI  OBITH YYTEHBI IPH
HAYMCIICHUH NIEPEMEHHON YacTH OIUIAThI TPYy/a.

[TpakTrueckoe 3amanre Nob
no auctuiuinae «Teopust MeHeKMEHTA: TEOpUsI OPTaHU3AITUN

Tema «@ynkuus «KoHTpoIb»»
3aaHue BBINOJIHACTCS [0 pe3yiIbTaTaM NpocMoTpa yueOHoro puibma «J{oBepsii, HO poBepsii»

3anaua «llocneqnuii maHc - OH TPYAHBIA CaMblii»

Bp1 - nupexTop po3HUYHOM ceTH. BBl MOABOAMTE UTOTH KBApTaJIa, IMOCIE YEro JAOJIKHBI
INPUHATH pELIEHUE - YBOJBHATh WM HE YBOJBHATH aJAMUHUCTPATOpa, IOKa3bIBaBLIETO
HEJIOCTaTOYHBIE PE3YJIBTATHI IO OJHUM LEJSAM U XOPOILHE PE3YJIbTAThI IO APYTUM.

JloBepsiii, HO TpOBEPsIi

enn Bec IInan ®dakT CreneHb
JocTmkeHus™, %
[ToBeicuTh KOHBepcHIO** 110 30%, 9TOOBI 20% 30% 40%
KK TPETUH TOCETUTENb CTAHOBHIICS
MOKYTIaTeIeM
[ToBbicuTh cpeanuit yek™***10300py6 30% 320p. 305p.
[ToBwicuTh KauecTBO 00cTy)uBanus 10 80% |50% 80% 35%
(o mporienype «TanHCTBEHHBIH
MIOKYTIaTENb))
WHTerpanbHbli TOKa3aTeNlb JOCTHXKEHUS 100% 100%
TeTTeii

*orHomenue ¢akt/uian X 100%

** OTHOIIEHHE KOJIMYEeCTBA MOKyNaTenel K KOJIHMYECTBY MOCeTUTeNel

*#% OTHOILIEHHE BBIPYYKU K KOJIMYECTBY YEKOB

*#%*CymMMa POU3BEICHUN CTETEHU TOCTUKEHUS  BECa COOTBETCTBYIONIECH 1Len

dopManpHas MKAJIAa TPUHATUS PELLICHUS

Ouenka Mensre 50 50-69 70-79 80-99 bonsme 100
Pemenne YBoauTh ITocnenunuii OOyuuTh KonTpomuposats | [IpemupoBars
LIaHC MOTHBHUPOBAaTh
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3aganue 1019 foMalHeil padoTbl

Heo0XxonuMbpIM 3JIEMEHTOM Y4eOHOIo Ipolecca SBISETCS BBIIOJHEHHE CTYAECHTOM
JOMaIlIHei paboThl, MOMOTAIOUICH €My 3aKpenuTh M yrIyOUTh 3HAHUWSA, IOJIyYCHHBIE Ha
TEOPETUYECKUX 3aHATUAX U B IPOLIECCe MHANBUYaIbHOIO OCBOCHUS MAaTEPUAIOB TUCLMILIMHBI
«Teopust MEHEKMEHTA: TEOPUsT OPraHU3aALUN.

Ilenpto  BBINOJMHEHMSA  JOMAlIHEW paboOThl  ABISETCA NPUOOPETEHHE  HABBIKOB
CaMOCTOSITENIFHOTO PELICHHS MPAKTUYECKHX 3a/1a4 B 00J1aCTH IIeJIeTIoNaraHusl.

B cogepxanun nomaimHed pabGoOThl CTYAEHTHI JOJDKHBI OBITH OTPaXKEHbI CIEIYIOLIHE
pa3aensl:

1) ananu3 Muccuu (Ha IpuMepe ... );

2) XapaKTepUCTHKa O0BEKTA UCCIIETOBAHMS;

3) pa3paboTKa MUCCHUHU U KJIIOUEBBIX i€l 00bEKTa UCCIeI0BAHNUS;

CIUCOK UCTIOIB3yEMBIX HCTOUHHKOB.

B pa3nene «AHnanu3 mMuccuM (Ha IpuMepe ...)» CTYACHT JOJDKEH IMPUBECTH B KaueCcTBE
IpUMepa MUCCHUIO OPTaHU3alMY U IIPOBECTH €€ aHAJIN3 10 CJIECAYIOIIUM IPU3HAKAM:

1) yuet MHTEpPECOB B MUCCHUH CJEIYIOLIUX I'PYII JIFOACH
- COOCTBEHHUKH OpraHU3aluy;

- COTPYIHUKHU OpraHU3alNH;
- IOTPEOUTENH;
- JIeJIOBBIE MTApPTHEPHI OpraHU3aluH;
- 001IECTBO B LIETIOM.
2) y4eT B MHCCHUU CIIEAYIOIINX XapaKTePUCTHK OpraHU3aluu:
- [IeJIEBbIE OPUEHTUPBI OpPraHU3aAIHH;
- cdepa 1eATeNbHOCTH OpTraHu3allH;
- punocodus opranuzanuu;
- BO3MOYKHOCTH U CIIOCOOBI OCYILIECTBIICHHS JESATEIbHOCTH OpraHU3aLUH.

TpeGoBaHust K BBIMOJHEHHUIO IOMANTHEH PaOOTHI IPECTABICHBI B METOMYECKUX

yKa3aHUX IO BBITOJHEHHUIO JOMAIIHEN paOoThlI.

3aganus 175 1a00paTOPHBIX padoT

JlabopaTopnas pabora Nel «IlimanupoBanue padot ¢ nomoupio rpagpuxa I'anra»

3apanme Iloarorosbre rpaguk 'anta (pucyHok 1), ncnonb3yst cpencrsa MS EXEL.

Cosewarue i
PaspaboTHa oNpoCcHWKE

MeyaTe W PaCChINKE ONPOCHWKE |
MonyyeHWe OTEETOE E
3anUCce SaHHEBIX
AHEANS A3HHBIX | |
HanucaHue oTueTa | ]
PacnpocTpaHeEHWE OTYETA ]
3anNpoc KOMMEHTEPWEE | ||
33EEPIWEHME HBMWCAHWA OTUETE | | ]
PacnpoCcTpaHe HME OTYETE CRELM YNEHOE KOMWCCHK
3aceaaHME KOMHCCHK r 1
}
% ® ® ® © & & & & & & &5
= = = = = = = = = = = = =
S B B S v S = B = B o S A O B
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[Topsiok BeIMOTHEHUS Ta00paTOPHOI paObOThI MPUBEACH B METOINYECKUX YKA3AHUSIX TIO
BBITIOJTHEHHIO JTa0OPaTOPHBIX PadoT.

JlaGopaTopHas padora Ne2 «IIpoekTHpOBaHHE OPraHM3ALMOHHON CTPYKTYPbD)
3aganue. [loaroToBbTe OpraHM3allMOHHYIO CXEMY IPEANPHUATHS, UCIOJb3Ys CpENCTBa

Cepreit benos
TeHepanbHbii AMPeKTop
= Cepren éMM HOB 5 Maenosa 2 S 1 : : 4 =
Neonna Wapos P! P! Wropb Ceprees AnHa NleoHosa EBrenuit 1asbliaos Onbra Netposa Poman Casenbes WeaH Monskos AHTOH flaHnnos
AwvpexTop no JAvpekTop no .
[Aupektop no pekTop no no no AvpexTop no DMHAHCOBBIH [AvipekTop no [LvpekTop no
nepcoHany e NpOM3BOACTBY obuwmm Ty AvpeKTop npoaaxam pa3suTio
el P - i

WpwuHa Hoeukosa
—  PykosoauTens
FPYNNbI CHaBIKeHUA

WaH JT6rHoB
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TPaHCNOPTHBIM AenapTameHT

[opsimok BeIoHEHMSI Ta00paTOPHOI pabOTHI MPUBEIEH B METOIMIYECKUX YKA3aHUSIX IO
BBINOJIHEHUIO J1JAOOPaTOPHBIX padoT.

JlabopaTopnas paGora Ne3 «HarsisiHoe npeacrasiieHue pe3yJbTaTOB BbINOJTHECHHUS
IJIAHOB»

3apanme. IloaroroBpre B MS EXEL pamarpammsl mpencraBieHHMs JOCTUTHYTBIX
pE3yaBTATOB ACATEIHHOCTH OpTaHHW3allMH 10 CPAaBHEHHWIO C 3alUTAHWPOBAHHBIMH H3HAYAIBHO,
UCTIOJIb3YS Pa3IUUHbIe CIIOCOOBI.
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JMHamuKa npoaa (nnaH-gakr)
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AvHamunka npoaax (NnaH-akT)
1
2 | ACEER (2K Paakmua Ha3seaHue Auarpammbi
3 | AHE 74 56 -18 w0
4 | Bes 30 67 -13
5 | Map 77 72 -5 250
6 | anp 56 65 B
7| maii 50 7 25 200
8 | WIOH 71 96 25 150
9 | WK 66 70 4
10| asr 91 63 -28 100
11 | ceH 91 63 -23
12| okt 62 | 100 32 °
13| HoA 95 88 -7 o
14 | AeK 79 64 -15 AHE  GEB  MAp ANp  MEA  MIOH WA @Br  CBH  OKT  HOR K
15

| E

EMaaH mPa3tvua @Mhad @ PanT

[Topsnox BeInonHEeHUs J1a00paTOpHOI pabOThI MPUBEAECH B METOIMYECKUX YKA3aHUAX 110
BBITIOJTHEHHIO JIA0OPaTOPHBIX padoT.
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JlabopaTopnasi pabora Ne4 «MoTuBanus COTPYAHUKOB 110 HTOraM padoThD»

3apanme. [lonroroBere B MS EXEL cBopnyro tabmuity o pesynbTrarax AESATEIbHOCTH
oThena Mpojax. Y KOMIAHMM €CTh JiBa CKJIaJa, ¢ KOTOPBIX COTPYOHHMKH OTHENa IMPOJaXK
OTIPY’KAIOT 3aKa3YMKaM MPOAYKIUU — OBOIIN U (PPYKTHI.

m TnasHas Bcraska PasmeTka CrpaHmLEl Dopmyns [akHbie PeLieH3MpoBaHIe Bua a@ =@t
B i_ Adial <o A . = ® S Obumit - Ej}‘ ij‘;rd 1] ;:i:?_ E' N l}a
Py KA AU (S A- ESEEE B % m B vty e~ oot | G- ot sacme-
Bydep obMeHa WpudT BoipaBHMBAHWE Yucno CTrnn Aueikn PegakTupogaHue
c1 - ]
A B 5 D E F G H | J K L M M (o]

1 | 3akazunk |(Bee) M 1

2

3 Cymma no nonw MpogaHo Mecay Cknag |~

4 E Aueapb = Deppane o~ = Mapt "

5 Hanweroeanne |~ |  Menesxep| = |  #001 w00z | Heaps Mror 50 #002 pans Wror —55, 7002 || CCrnA wTor

6 BonwHa 1731.58 173158 122284 1222 84 670,60 670,60 3 625,02

T IyBunmn 1003,00 623,70 1626,70 543,35 543,35 2 170,05,

8 |8 Abpukoc WBaHos 223576 223576 825,44 1978.83 2380427 5 040,03

9 Muxaiinos 702,24 702,24 124095 1240,95 1 943,19,

10 Metpos 625,14 139841 202355 2 023,55

1 Abpukoc Wror 4970.34 1325.94 6 296,28 82544 3 201.67] 4027 11| 240944 20689.01] 447845 14801,84

12 BonnHa 706,49 706,49 806,30 112141 1927711 2 634,20

13 OyBunun 1265,35 1.265,35 344,81 22526 569,77 1 835,12

14 | = Ananac Weanoe 49516 1677,36 217252 40810 408,10 2 580,62

15 Muxaiinos 59.38 59,38 2 048.00 2048.00 2 107,38

16 Metpos 828.36 828.36 828,36

17 AHaHac Mror 197184 59.38 203122 164597 507203 6 718,00 408,10 828.36| 123646 9 985,68

18 Bonuka 261.84 261,84 525 47 525,47 318710 3187.10 3 984,41

19 AyBuHun 103154 667,61 1699,15 135525 135525 3 054,40

20| = Baknaxau WMBaHoB 168334 32370 2 007,04 1191,32(  1191.32 3 198,36

21 Muxaiinos 117565 128,08 130373 1303,73]

22 Metpos 592.74 291.70 664 44 408.97 408.97| 26755 267,55 1 560,96

23 BaknaxaH Wror 4 48327 1672.93 6 156,20 934 .44 934.44| 162280 438842 601122 13 101,86

24 Bonwka 994,33 1004.98 1999,31 1999,31

25 AyBurun 625,74 1156.77 1782.51] 1304,19 1304.19] 3 086,70|

26|59 Bawan WBaHoB 1367.21 136721 103999 158 66 1 198,65 619.98 668,53 1488.51 4 054,37

27 Muxaiinos 601.59 42341 1 025,00 208,34 1188.99 1397.33] 54284 542,84 2 965,17

28 Metpos 601.12 601,12 257.08 267,05 280.86 280.86 1 139,03]

29 Bauan Wror 1968.80 102453 299333 312645 350940 6 634,85 2 667,01 949.39] 361640 13 244,58

30 OyBunun 623,60 623,60 141,57 567.10 708,67 543.99 543,99 1 876,26

3 Mpeiing WBaros 1399,00 1.399,00 54,72 54,72 1 453,72

32 P YT Muxaiinos 1236 87 284,09 1521,06 394 58 673,85 1 068.44] 2 589,50 |
W 4 b 3akesm | CeopHas Tabnuua /T |I|1| [
YiaxuTe aueiiky u Haxwnte BEO wan seiepure *Berasns” | &= 100% (=} 2]

[Topsanox BeIMoHEHUS J1a00paTOPHOI pabOTHI MPUBEACH B METOINYECKUX YKA3AHUAX 11O
BBITIOJIHEHHIO JTa00PaTOPHBIX padoT.
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