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1. IEJIM OCBOEHUA YYEFHOM JUCITATLTAHBI

YyeOHast AucHHILTIHA «YTIPABJICHUE MPOSKTAMI) PEAU3YeTCs U OCBAMBACTCS C IENIBIO
JaTh CTYJEHTAaM OCHOBBI 3HAHHMH B OO0JIACTH YIPABJICHHS IPOCKTAMH, JOCTATOYHBIC IS
CaMOCTOSITEIILHOTO TOCJICAYIOIIEr0 OCBOSHHUS JaHHOW TpeIMETHOW o0JacTh B Ipoliecce
MPAKTUYECKOM JIeITeIbHOCTH.
3amaun IUCLHHUILIMHEL:
1. Jlate mpenacTaBiCHHE O COJAEP)KaHMM YIpaBicHHs mpoekramu (project management) kax
BUJIA YIIPABJICHYECKOU JIEATEIHHOCTH.
2. Tlo3HaKOMHTH C TCOPETHYCCKHM allapaToM HM HWHCTPYMEHTAJIbHBIMH CpEACTBAMHU
yIIpaBICHUS MPOCKTaAMHU.
3. TlpuBWTH NPAKTHYECKHE HABBIKK PEIICHUS 3a7ad, BOSHHKAIOIIMX B IMPOLECCE YIPABICHUS
MIPOEKTAMHU.

2. MECTO YYEBHOM JUCIHUILIUHBI B CTPYKTYPE OOII BO

B cootBerctBun ¢ OOpa3oBaresnbHOM NporpaMMol IOATOTOBKM OakajlaBpoB IO
Hanpasienuto noarotoBku 09.03.01 MupopmaTnka v BEIYMCIHTENbHAS TEXHUKA (TIpouib —
" ABTOMaTH3MPOBAHHBIC CHCTEMbI 00pabOTKM MHGOPMAIMM M yIpaBiicHHus") NaHHAs ydeOHas
JUCIATUTMHA OTHOCUTCS K (DaKyJIbTaTHBAM.

Jlnisi yCTienTtHoro OCBOEHHS JMCUUIUIMHBI HEOOXOJUMBI KOMIIETEHIIUH, ()OPMHUpPYEMBbIC B
pe3yibTaTe OCBOCHMS JUCLMITIMHBI « T€XHUKO-3KOHOMUYECKOe 000CHOBAHNE MHBECTUIIMOHHBIX
IPOEKTOBY.

3 P®OPMUPYEMBIE KOMIIETEHIIMM W IIJIAHUPYEMBIE PE3YJIBTATDBI
OBYYEHUA

Yuusepcanbshbie (YK) komnereHuun

Kon u Ko u HauMeHoBaHMe HHAMKATOPA TOCTHKEHUS KOMIIETEHIITUN

HAUMEHOBaHHE

KOMIIETeHLIUH
YK-2 Cnocoben 3-VYK-2 3Hath: BUBI pECypCcOB M OTPaHUYCHUI 115l peleHus MPodeCcCHOHANTBHBIX
OIPENENATh KPYT 3aJ1a4; OCHOBHbIE METO/IbI OLIEHKH Pa3HBIX CIIOCOOOB peleHHs 3a/1a4;
3a/1a4 B paMKax JeHCTBYIOLIEE 3aKOHONATENBCTBO U TPABOBBIE HOPMBI, PETYIUPYIOIINE
MIOCTABJIEHHOM e M NIPO(ECCHOHATBHYIO IS TeIbHOCTD
BBIOUPATH VY-YK-2 YMeTh: IpoBOIUTH aHATU3 TIOCTABJICHHON 1IeTH U (OPMYITUPOBATH 33/1a4H,
ONTHMAJIbHBIE KOTOpPbIE HEOOXOIUMO PEIIUTh IS €€ JOCTIKEHUS; aHAIN3UPOBATh
CHOCOOBI MX pEIleHHs, —albTePHATUBHBIC BAPHAHTHI PEIICHUH AJIS1 JOCTHXKEHHUSI HAMEUEHHBIX PE3YyJIbTaTOB;
HCXOJS U3 HCTOJIB30BaTh HOPMATUBHO-TIPABOBYIO JJOKYMEHTAIIHIO B cepe
JIEHCTBYIOLINX podecCHOHANBHON AEATENLHOCTH
MIPABOBBIX HOPM, B-YK-2 Brnagers: MeToaukaMy pa3paOOTKU LEH U 3a/1a4 IPOEKTa; METOIaMH
MMEIOIINXCS PECYpPCOB | OILIEHKH MOTPEOHOCTH B pecypcax, MPOAODKUTENTFHOCTH M CTOMMOCTH MTPOEKTA,
Y OTPaHU4YCHHUN HaBbIKaMH pabOThI C HOPMATUBHO-TIPABOBOM IOKYMEHTAIHEH




4 BOCIIUTATEJIbHBIN IIOTEHIUAJ IUCIUATIIUHBI

L[eJ'II/I n 3aJa4M BOCIIMTaHMA, BOCTIUTATCIIHHBIN IIOTCHI A AUCLHUITIINH

Hamnpasnenus/menn
BOCITUTAHUS
[Tpodeccrnonansu
0€ U TPYJIOBOE
BOCIIUTAHUE

3agaun BocriuTaHus (Kox) =~ BocmuraTtensHBIN MOTESHITHAT TACITATIIIH

B14 ®opmupoBanue
rJ1yOOKOTr0 MOHUMaHUs
COLIMAJIBHOU POJIU
npodeccum,
[MO3UTUBHOUN U
aKTUBHOH YCTaHOBKH
Ha [IECHHOCTH
n30paHHOM
CIELIMAIBHOCTH,
OTBETCTBEHHOTO
OTHOILEHUS K
npodeccnoHanbHOM
JESITEIbHOCTH, TPYAY

(dbopMUPOBaHNE HABBIKOB CHCTEMHOTO BUACHHUS POITU
¥ 3HAYMMOCTH BBIOpAHHO# Mpodeccuu B CONUANIBHO-
YKOHOMHUYECKUX OTHOIICHHSIX Yepe3 KOHTEKCTHOE
o0yueHue

[IpodheccuonansHO
€ BOCITUTaHHE

B 22 dhopmupoBanue
TBOPYECKOrO
HWHXXEHEPHOTO
MBIIIICHNS, HaBEIKOB
OpraHu3aluu
KOJIJICKTUBHOM
MPOEKTHOW IESTENBbHOCTH

1. Pa3zBuTHE HaBBIKOB KOMMYHHKAITIH, KOMaH/IHOM
paboThI U TUAEPCTBA, TBOPUECKOIO HHKEHEPHOTO
MBILUICHHS, CTPEMJICHUS CIE0BATh B IPOPECCHOHATLHON
JeSITeIbHOCTH HOpMaM MOBEACHHUS, 00€CIICUNBAOILIUM
HPaBCTBEHHBII XapakTep TPYIOBOM NE€ATEIbHOCTH U
HeCTyKeOHOro NOBEIeHHs, OTBETCTBEHHOCTH 32
MIPUHATHIE PEIIEHUs Yepe3 MOATOTOBKY IPYIIOBBIX
KypPCOBBIX pa0OT 1 NPaKTHYECKHUX 3aJaHHUMH, pelieHIe
KelcoB, MPOXO0XkKACHNE MPAaKTUK U NoAroToBKy BKP.
2.0opMupoBaHHe POU3BOJICTBEHHOTO KOJUIEKTUBU3MA B
XOJI€ COBMECTHOI'O PEIIEHH KaK MOAEIBHBIX, TaK U
MIPAKTUYECKUX 337134, a TAKKE ITyTeM MOJKPETIIEHUE
paIOHAIbHO-TEXHOJIOTMUYECKNX HABBIKOB
B3aMMOJCHCTBHUSA B IPOEKTHON AEATEIBHOCTH
SMOLHOHATILHBIM 3((EKTOM YCIIELIHOTO
B3aUMOJIEUCTBYS, OLYIIIEHUEM POCTa O0LIeH

3¢ PEKTUBHOCTH MPH paclpeie]ICHUH MPOEKTHHIX 33124 B
COOTBETCTBHUHM C CHIIbHBIMH KOMIIETEHTHOCTHBIMU U
SMOLIMOHAIBHBIMU CBOMCTBAMH YJIEHOB IPOEKTHON
TPYTIIBIL.




5. CTPYKTYPA U COJEPXKAHUE YYEFHON JUCIHUILINHBI
OO01mas TpyA0eMKOCTh TUCIUIUTHHBI COCTaBisieT: 1 3adeTHas eauHMIa, 36 .

5.1. Ctpykrypa YueOHOil 1M CHUIJIHHbI

Bupl yueOHOI 1esITeIbHOCTH
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Paznen yueOHoi 9| E 3 = S E S % = | Popms = QE)
T CIIATIIIMHBI 5 =] = g 3 8 & = | KOHTpOJIS 3 g
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n = SR S 8§ ° =
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1 OcHoBbl ymipaBienus | 1 1 - - -
MIPOECKTaMU 1-2 1 1 - 2 I1P1
2 - 1 2 2 T31
Hroro no pasneny 1 1-2 2 2 2 4
2 Pa3pabotka npoekToB | 3 1 1 - 2 I1P2
3-VK-2
U YIpaBJeHUE UMU 4 1 1 - 2 I1P3 V_VK-2
5'6 2 1 = 2 HP4 B_YK_Z
6-7 2 1 - 2 I1P5
8 1 1 - 2 I1P6
9 1 1 - 2 [1P7
I1P8
10 - 2 2 2 T3
HToro no pazuey 2 3-10 8 2 2 18
IMoaroroBka k 3avery | 10 14
UTOT'O no 1-10| 10 10 4 32
AUCUHHUILINHE

O6o3nauenus: T3 - TectupoBanue, [1P — mpaktudeckas padoTa.




5.2. Copep:xanue y4eOHOM IMCHUTIHHBI

Tembl U corepkaHue JeKUMOHHBIX 3aHATHI

TeMbl U cofiep>kaHue 3aHATHI

Pasznen 1. OcHOBBI yIipaBiieHUs IPOEKTAMU

bazoBrie monsaTus IMPOCKT-MCHC/PKMCHTA

[IpeanochlIKM  MOSBICHUS MOHATHA  «YIPaBICHHS  MPOEKTaMH», CpaBHEHUE  (DYHKIHUIA
TPaZULIUOHHOIO M IPOEKTHOrOo ymnpasiieHUusA. CUCTEMHBIA M LEIEBOW MOAXOABI K ONPEACICHUIO

nousiTust «IIpoekTy», KiaccupuKanus MPoeKTOB, YYACTHUKHU MPOEKTa
JKM3HEHHBIN UK IPOEKTa
[ToHsiTHE KUZHEHHOTO IIUKJIA MPOEKTA. XapaKTePUCTUKA ITANOB KU3HEHHOTO [UKJIA MPOEKTA.

Pasnen 2. PazpaboTka NpOeKTOB U yNpaBiIeHUE MU

Pa3paboTtka KoHLENIIMYU IPOEKTA

[TonsTne koHuenuuu npoekra. Cxema pa3pabOTKM KOHIENUUHU npoekTa. CTpyKTypu3anus
IIPOEKTA.

Onenka crouMoctu poekTa. OCHOBHBIE MOHATHS: CTOUMOCTh MPOEKTA, CMETA, OIOKET.
CrtpyKTypa ynpaBiieHUs: CTOUMOCTbIO Ha MPOTSYKEHUH )KU3HEHHOTO IIUKJIa IPOEKTa.
BroxeTupoBanue mpoeKTa.

YrpaBieHrue puCKaMy IPOEKTA.

[MpakTuyeckue 3aHATHSA

ITo xypcy «YmpaBieHue MPOeKTaMu» y4eOHBIM IJIAHOM MPEAYCMOTPEHBI MPAKTHUYECKHE
3aHATHS, LIEJIb KOTOPBIX 3aKPEIUICHUE TEOPETUUYECKUX 3HAHWW, MOJYYEHHBIX MPU H3YYEHUH
JTUCIUILIMHBI, Pa3BUTHUE HABBIKOB MPHUHATHS YIPABIEHYECKUX PEIIEHUN B 00JaCTH MPOEKTHOTO
yIpaBJICHHUS.

[IpakTuueckue 3aHATHS MPOBOJATCA C MPUMEHEHHWEM HHTEPAaKTUBHBIX (GopM oOydeHHsS B
BUzIe pabOTHI B MaJIBIX TPYIINaX, JOKJIAJA0B CTYACHTOB 110 Pe3yJbTaTaM JaHHOW paldOThI, a TaKKe
B BUJIC TECTUPOBAHUS U OOCYXKICHHS €T0 Pe3yIbTaToOB. TeMbl MPAaKTUYECKUX 3aHITHIA:

ITP 1 ycTaB npoekTa

[1P 2 xoHuenuus npoexra

[1P 3 nnaHupoBaHUE MPOEKTa

I1P 4 nnanupoBanue npoekrta B «MeHemKep MPOeKTOB»

I1P 5 Bo3moxHOCTH porpamMmbl B Gantt Project

TP 6 nianupoBanue npoekra B Gantt Project

[1P 7 6romxeT nmpoekTa

ITP 8 pucku npoekra

T31 ba3oBbie MOHATHS MPOEKT-MEHEHKMEHTA. JKU3HEHHBIN UK MPOEKTa
T32 Pa3paboTka koHIenuu mpoekra. OneHKa CTOMMOCTH MTPOEKTa

CamocrosiTesibHas padoTa 00y4arOIMXCH

CaMocrosiTenbHasi paboTa CTyA€HTa IO Y4eOHOM IUCIUIUIMHE periaMEHTUPYETCs
«[TonoxeHneMm 00 OpraHM3aLUU CaMOCTOATENIbHONU paboThl ctyaeHToB B HTU HUAY MUDN».
CTpyKTypa Bp€MEHH CaMOCTOSITEIILHOM paOOThI CTY/ICHTOB.

Ne HaunmenoBanue

1 3akperieHre y4eOHOTo JIEKIIMOHHOTO MaTeprala Mpy MOATOTOBKE K BBHITTOTHEHUIO
TECTOBBIX 3aJaHUH

2 3aerl'IJ'ICHI/IC yqe6Horo JICKIUOHHOI'O MaTepurajia npu nNoAroToBKE K MPaKTUICCKUM
3aHATUAM

3 [TonroroBka K 3a4eTy




IlepeyeHb y4eOHO-MeTOANYECKOT0 O0ecTeYeHUs.
Y4eOHO-MeTOAHYEeCKOe oO0ecnieueHHe Y4eOHOM padoThl CTYAeHTOB BKJIIOYAET:
1) chaiiap! AJs IPOBEACHMS JICKIIHIA;
2) (OH OIICHOYHBIX CPEJICTB, B T.4.:
- KOMIUJIEKT TECTOBBIX 3aJJaHUil;
- 3aJIaHUS JJI IPAKTUUECKUX 3aHATUH;
- KOHTPOJIbHBIE BOPOCHI JJIsi MOJATOTOBKHU K 3a4eTy;
- METOJMYECKHE PEKOMEHIAIIMH ISl IPEToAaBaTes;
3) yuebHO-MeToANUECcKOe 00eCrieueHne CaMOCTOSITENIbHOM pabOThl CTYIEHTOB BKJIFOYAET:
- METOJAMYECKHE PEKOMEHJAIMM [0 OpTraHM3allMd  CaMOCTOSITEIIBHOH  paboThI
obyuarontuxcs HTU HUAY MUOU.

6 OBPA3OBATEJIBHBIE TEXHOJIOT U

Pekomenpanu  ans mpemojaBaTelis [0 MCHOJB30BAaHHUIO — MH(OPMAIMOHHO-
00pa30BaTeNbHBIX TEXHOJOTHH coaepxkarcs B «llomokeHun 00 OpraHU3alMOHHBIX (QopMax U
TeXHOJorusx obpazoBarenbHoro nporecca B HTU HUAY MUON ».

[Ipu peanuzarum TporpaMmbl JUCHUTLTAHBI UCTIONB3YIOTCS pa3IMuHbIe 00pa30BaTEIbHbIC
TEXHOJIOTHUH. AyTUTOPHBIC 3aHATHUS MPOBOJATCSA B (hopMe JEKIUH, MPaKTHUYEeCKUX 3aHATHil. s
KOHTPOJII YCBOEHUSA CTYAEHTAMH pAa3/eliOB JAHHOW JUCUUIUIMHBI MPUMEHSIOTCS TECTOBBIE
TEXHOJIOTHH.

CamocrosTenbHas paboTa CTyIEHTOB IOIpa3yMeBaeT Mo COOOW 3aKperyieHne yaeOHOTO
JEKIIMOHHOI'O MaTepHuala, a TaKXKe U3ydyeHUe AOMOIHUTEIBHOrO MaTepuaia 1o TeMam JIEKIH C
WCIIOJb30BAHUEM PEKOMEHAYEMOM JIMTEPATyphl Uil MOJATOTOBKH K TECTaM M NPAKTHYECKUM
3AHATHUSM.

JIns MOBBILIEHUST YPOBHSI 3HAHUW CTYJIEHTOB B TEYEHUE CEMECTpPAa OPraHU3YyHOTCA
KOHCYJIbTALIMH, BO BPEMSI KOTOPBIX:

- TIPOBOJUTCS OOBSICHEHHE HEMOHSATHBIX JUISI CTYIEHTOB Pa3felioB TEOPETUUYECKOTO

Kypca;

- IPOBOJSITCS KOHCYJIBTAIMH 10 BBIMOJHEHUIO MTPAKTUYECKHUX 3aJaHUN;

- IPUHUMAIOTCS 33J0KEHHOCTH 10 TECTOBBIM PadOTaM U T.1I.

Peanu3zanus KOMOETEHTHOCTHOTO MOAXO0/1a MPEYCMATPUBAET IIUPOKOE HCIIOJIb30BAaHUE B
yueOHOM Mpoliecce aKTUBHBIX M HHTEPAKTUBHBIX (DOPM MPOBENCHUS 3aHITUI, MPEANOIaralonux
aKTHUBHYIO OOpPaTHYIO CBS3b MEXIY MPETO/IaBaTesieM U CTyICHTaMH.

B 1npouecce wu3ydeHMs JUCHMIUIMHBI «YTNPABICHUE IPOEKTAMU» HCIIOJIb3YHOTCSA
WHTEPaKTUBHBIC (DOPMBI O0yUEHHUS NPY TPOBEACHUH MPAKTUUCCKUX 3aHITHIN:

WnTepaktuBHas Gpopma

Temsl 3aHaTUN

[TpakTueckue paboThI

[1P1-TTP8 Pabota B ManbIx Tpynmnax, JOKIaa 1Mo
pe3ynbraTtam paboThI

TecToBbIe 3a1aHUs

T31-T32 O6cyxnenue pe3yJIbTaToB
TECTUPOBAHUS




7 ®OHJ ONEHOYHbBIX CPEACTB

JIns ONEHKU JOCTUKEHUN CTYJIEHTA UCIIOJIb3YETCS PEUTUHIOBAsE CUCTEMA OLIEHOK.
Pacnpenenenue 6aJijloB TEKYIIEro peHTHHra IO BUJAM JI€ITEIbHOCTH

[Inanupyemslii
No MaxkcumanbHbIH PE3yIILTAT
HaumenoBanue ATtTecTanus 00y4YeHHs 1o
n/n Oamn .
yaeOHOU
JTUCIIUILTAHE
1 Paznen 1. OCHOBBI ynpaBJICHHS T31 10 3-VK-2
MIPOCKTaMU I1P1 S) Y-VK-2
2 Paznen 2. PazpaboTka nmpoekToB T32 10 B-VYK-2
U yIIPaBJICHUE UMU I1P2 3)
I1P3 5
I1P4 )
I1P5 5
I1P6 )
[1P7 5
I1P8 5
3 3auer T3 40
UTOro 100

CpencTBa TEKyIIErO KOHTPOJS M MTPOMEXKYTOUYHOM aTTeCTallud MO JAUCIHUIUIMHE
npencrasiiensl B @OC. [llkana KaxI0ro KOHTPOJIbHOTO MEPOINPUSITHS JICKUT B Tpenenax ot 0
JI0 YCTAaHOBJIEHHOTO MAaKCUMAaJbHOTO Oajia BKIIOYHMTENbHO. MToroBas arrectamus 1o
TUCIHUIUIMHE oleHuBaeTcs mo 100-0aipbHON IIKane W MpeAcTaBiseT coboil cymmy Oasuios,
3apa00TaHHBIX CTYIEHTOM IPH BBINMOJIHEHUU KOHTPOJIBHBIX MeponpusTuil. [lomyuennsie 6amib
MEePEeBOJIATCS B 5-0aJUIbHYIO CUCTEMY TIO CIEAYIOIIeH 1IKae:

Cymma Onenka
OreHka 110 5 0abHOI HIKalIe 3auer 0aJlIOB 10 (ECTS) I'papamus
JIMCIUATIITNHE
5 (0TIMYHO) 90-100 A OtnnuHO
85-89 B OdeHb X0pOIIOo
4 (xopor1o) 3auTeHo 75-84 C Xopoio
70-74 D Y 10BIETBOPUTETHLHO
3 (yIOBIETBOPHUTENHHO) 65-69
60-64 E ITocpencTBeHHO
He Hwuxe 60 F HeynosnerBopurensHO
2 (Hey1OBJIETBOPUTEIIHLHO)
3a4TE€HO

8 YYHEBHO-METOANYECKOE U THOOPMAIIMOHHOE OBECIIEYEHUE
YYEBHOU JUCIHATIIAHBI

8.1 Ilepeuennb JauTEepaTypbl, HeOOXOAMMOIM JIA OCBOECHUS U CIUTIIHHBI

1 3y6, A. T. VYmnpaBieHue npoekTamu : y4yeOHUK M TpakTUKyMm g By3oB / A. T. 3y6. —
Mockga : UznatensctBo IOpaiit, 2022. — 422 ¢. — (Bricmiee oopa3zosanue). — ISBN 978-5-
534-00725-1. — TekcT : anexTpoHHbIi // Obpa3oBarenbHas wiatdopma FOpaiir [caiit]. — URL:
https://urait.ru/bcode/469084




2 YmpaBieHrue IpoeKTaMu : YIeOHHK U MpakTUKyMm s By30B / A. U. bamamog, E. M. Poroga,

M. B. TuxonoBa, E. A. Tkauenko ; mox oOmieii pemakuuerr E. M. Porosoit. — Mocksa :
W3narensctBo FOpaiit, 2022. — 383 ¢. — (Bricmee o6pazoBanue). — ISBN 978-5-534-00436-
6. — Tekcr : snextponHsiii // OOpa3zoBarenbHas tuiarpopma FOpaiit [caiit]. — URL:

https://urait.ru/bcode/468486

3 Xonoakosa, B. B. VYmpapieHue MHBECTUIMOHHBIM MPOEKTOM : YUEOHHK U MPAKTHKYM JUIS
By30B / B. B. XononkoBa. — Mocksa : WUznarensctBo IOpaiit, 2022. — 302 ¢. — (Bsicmee
obpazoBanue). — ISBN 978-5-534-07049-1. — Texkct : anmexTpoHHbIN // OOpa3zoBarenbHas
mwiatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/493895

8.2 [Ilepeuenb pecypcoB HHGPOPMALUMOHHO-KOMMYHMKAIIMOHHOW ceTH «UHTEepHeTY,
HEeO0XOAUMBIX /1JIsl OCBOCHMS IV CIIUTIJIHHBI

HaumenoBaHmue pecypca DIeKTPOHHBIN ajpec pecypcea
1) Opunmansusiii caiitr HTU HUSTY MUOU http://nti.mephi.ru
2) BbC HOpaiim http://urait.ru

9. MATEPUAJIBHO-TEXHUYECKOE OBECNEYEHUE YUYEBHOM JUCIUILIMHBI

VYyeOnass aucuuiUiiHa oOecriedeHa  yueOHO-METOIWYECKOW  JOKyMEHTalued u
MaTepuaiamu. E€ copepxaHue NpEICTaBICHO B JIOKAJIbHONW CETH yueOHOro 3aBElEHUs U
HAaXOJHUTCS B pPEXHUME CBOOOJHOTO JOCTyna Ijs CTyAeHTOB. JlocTym CTyneHTOB JUist
CaMOCTOSITCIIbHOM ~ MOATOTOBKH ~ OCYIIECTBIIACTCS 4Yepe3 KOMIBIOTEPhl OHONMOTEKH U
KoMmnbroTepHBIX Kiiaccos HTU HUAY MUON.

MatepuraabHO-TEXHHUYECKOE 00ECIICUCHHE ayIUTOPHBIX 3aHITHMN

1) KOMIUIEKT 3JICKTPOHHBIX PE3CHTAIINI/CIIaiI0B,
2) ayJUTOpHUs, OCHAIICHHAs NPE3CHTAIIMOHHOW TEXHUKOH (MPOEKTOp, DKpaH,
KOMITBIOTED)

10 YYEBHO-METOINYECKHE PEKOMEHJIAIIMM 1151 CTYJIEHTOB U
MPENIOJIABATEJIEA

BBoanas gactb

Ilenp naHHOM JUCHMIUIMHBI — JaTh Y4YallMMCs KJIIOUEBBIE IPEACTaBIECHUS 00
YIIPABJICHUH IPOEKTAMM.

OcHOBHOM ymop Ha JEKUUAX HEOOXOAMMO JejlaTh Ha IOHMMAaHHUE H3JIaraeéMoro
Marepuala M YMEHHUS €ro MWCHOJb30BaHUS IPH NOATOTOBKE A CHAa4M HK3aMEHa, K
MPAKTUYECKUM 3aHATUSIM U IPU BBIIOJHEHUH CaMOCTOSITENbHBIX padoT.

Jlnst ocBoeHUs! y4eOHOH JUCHMIUIMHBI CIEHUATbHBIX 00pa30BaTENbHBIX TEXHOJIOTUH He
Tpebyercs. JlekunoHHas yacTh Kypca oOecneuumBaeT NOJydeHHe HEOOXOIUMbIX 3HaHMM;
NPAaKTUYECKHUE 3aHATHS MOCBSIIEHBI PEIIEHUI0 KOHKPETHBIX YUEOHBIX 3a/1a4.

Metoaudeckue yka3aHus K JIEKIMSIM, TPAKTHYECKUM 3aHITHAM.

IIpenonaBaTtenaM Ha KaXI0M JEKIMM PEKOMEHIYETCs OYEHb KpaTKO IIOBTOPSTh
IIPOWJICHHBIM Marepuan MpeAplaylux Jeknud. [Ipm 3ToM crmenyer ocTaHaBiIMBAaTbCA Ha
CJIOKHBIX JUUISl HOHUMAaHUS CTYI€HTaMH KJIFOYEBBIX JIEMEHTAX IUCLHUTUINHBIL.

CrynenTtam nepes TeKyleH JeKIen (3apanee) peKoMeHAyeTCsl OUYeHb KPaTKo MOBTOPATh
MIPOWICHHBIM MaTepuan MNpeAplayluux Jeknui. I[lpm sTomM creayeTr cocpenoTO4YHMTh CBOE
BHHUMAaHUE Ha CJIOKHBIX JJIS1 IOHMMaHUs KIIIOYEBBIX 3JIEMEHTAaX AVCLUILINHBL.
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http://nti.mephi.ru/

OCHOBHOIT ynop Ha M3y4aeMBbIX JIEKIHAX HEOOXOIMMO JellaTh MMEHHO Ha MOHMMAaHHE
IPE/ICTaBICHHOTO MaTepualia 1 Ha yMEHHE €ro MCIIOJIb30BaTh MPH BBHINOJIHEHHH MPAKTHYSCKUX
KOHTPOJIbHBIX PadoT.

M3ydeHne TEKyIero Marepuaga peKOMEHAYeTCs MPOBOAUTH, ONMUPAsCh Ha CIEAYIOLIHE
nocobus [1-3].

B pamkax JQUCHMIUIMHBI HPEIyCMOTPEHO NPOBEACHHE INPAKTHYSCKUX 3aHATHHA, Ha
KOTOPBIX y4aluecs JOJDKHBI, UCIOIb3Ys IPEICTABICHHBIN HA JICKIHUAX MaTepHal, 3aKperuTh
3HAHUS 110 U3y4aeMoil quciuIuinHe. [IpakTiKa mokasana, 4to clielyeT ObITh TOTOBBIM 3apaHee K
pa3IMYHBIM [PUEMaM BOBJICYCHHSI CTYACHTOB B TBOPYECKHH IPOIECC OCBOCHUS y4EOHOrO
MarepHania.
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ITPUJIOXKEHHUE A
OIIEHOYHBIE CPEJICTBA

1. BOl'[pOCLI JJIA IMTIOATOTOBKH K HpOMe)KyTO‘lHOﬁ aTTeCTallumn

1) bBa3oBblc MOHATHS MPOCKT-MEHEHKMEHTA

2) TlpearmochuTKy MOSBICHHS OHATUS «Y IPABICHUS MPOCKTAMMN)

3) CpaBHenue GpyHKIUI TPATUIIMOHHOTO ¥ MPOSKTHOTO YITPABICHHS

4) CucTeMHBII U [EJEBOM MOAXO0/bI K ONpeaeIeHn 0 MoHATHS «I[IpoekT»

5) Knaccuduxanus npoexToB

6) XapakTepHCTHKa yYaCTHUKOB MPOEKTa

7) TloHsTHE KU3HEHHOTO IIUKJIa IPOCKTA

8) XapakTepHCTHKA 3TANOB XU3HEHHOT'O IUKJIa TIPOEKTa

9) CpaBHeHME KU3HEHHOTO [IUKJIA IPOSKTA U TOBapa

10) [ToHsiTHe KOHIEILMK IPOEKTA

11) Cxema pa3pabOTKH KOHIICIIIMU POSKTA

12) CtpykTypu3alus mpoeKTa

13) [ToHsATHS: CTOMMOCTH MPOCKTA, CMETA, OIOKET

14) CtpykTypa yrpaBiieHHs: CTOMMOCTBIO Ha TIPOTSHKEHHH KU3HEHHOTO IIHKJIA TPOCKTA
bromxeTnpoBaHue MPOEKTA.

15) XapakTepuctika QyHKIHOHAIBHBIX CTPYKTYP YIIPABICHUS POCKTAMU

16) XapakTeprcTHKa IPOCKTHBIX CTPYKTYP YIIPABICHUS MPOCKTaMHU

17) XapakTepucTHKa MAaTPHUYHBIX CTPYKTYP YIPABICHUS MPOSKTaAMU

2. OneHovHbIe MaTepUuaJibl 1JIs1 HIPOBECACHUA TCKYLICT0 KOHTPOJIsA

TecToBbIE 3aJaHUS

TecroBoe 3amanune Nel

0 JUCLUIUIMHE «YIpaBiIeHUE IPOECKTaAMMI»

Temvr «bazosvle nonamus npoexm-meHeoHcMeHma
«Kusnennwiii yuxn npoexmay

Bapuanr 1

1 Tlpouecc mIaHMPOBAHMS, OpPraHU3AIMU W YIPaBJICHHS pPabOTaMU U pecypcamu,
HaINpaBJICHHBINA HA JOCTH)KEHHE OCTABJICHHOMW IICITH, KaK MPABHJIO, B YCIOBHUSAX OTPaHUYCHHUN Ha
BpEMsi, UMEIOLIIMECS PECYPChI I CTOUMOCTB paboT — 3TO:

a) ynpasJieHHe NIPOCKTOM

0) CTPYKTYpHOE IJITAaHUPOBAHUE

B) KaJICHIapHOE IJIAHUPOBAHUE

2. [Tox mpOEKTOM B METOJIOJIOTHH YIIPABIICHHS TPOSKTAMH ITOHUMAETCSI

a) KOMIUJIEKC (PMHAHCOBOM JOKYMEHTAIIMH 10 MPOEKTY;

0) KOMIUIEKC paboyeil TOKyMEHTaIINH;

B) KOMIUIEKC B3aHMOCBSI3AaHHBIX MEPONPHUSTHI, NpeIHA3HAYEHHBIX A
JAOCTHKEHHs 1eeil B TeueHne 3aJaHHOI0 epuoa BpeMeHH!
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3. CormacHo ompeneneHuio, 1anHHoMy B PykoBoacTtBe PMbok, mpoekt -3To BpemMeHHOE
NpeAnpusTHe, TMNpPeIHAa3HAYCHHOE [UIS CO3[aHUs YHUKAJIbHBIX MPOAYKTOB, YCIYyr WU
pe3ynbTaToB. UTO Takoe YHUKAJIbHBIE PE3yJIbTaThl IOCTABKU MPOEKTA?

a) TPOAYKT U TPOU3BOJAUMOE W3JENIHE, KOTOpPOE SBIAECTCI KOHEYHBIM 3BEHOM
MIPOM3BOJICTBEHHON I[€NH, HO HE MOXKETOBITH MCIOJB30BAHO B KAYECTBE BXOJHOU MPOIYKIIUH
JUISL TAJIbHEUILIEr0 UCTIOIb30BAHMS;

0) CHOCOOHOCTHL OpPraHU3aUMH TNPEJO0CTABJATH KaKue-JIu00 YCJIYyrd, KOTOpbIe
OpPraHM3alMs He MOIJIA NPeJ0CTABJIATH paHee;

B) IPOAYKT U MPOU3BOJIUMOE U3JEIUE, KOTOPOE HE MOXKET SBJIATHCA KOHEYHBIM 3BEHOM
MPOU3BOJICTBEHHOM €M, HO MOET OBbITh MCIOJIb30BAaHO B KAYECTBE BXOJHOW MPOIYKIIMH JJIsi
JaJIbHEMIIETO UCTIOJIb30BAHMUS.

4. Yto U3 NpUBEIECHHBIX IPUMEPOB SBIIAETCS IPUMEPOM IIPOEKTA.

a) MPEIOCTABJICHUE YCIYT M0 O0YyUCHHUIO;

0) npoBeleHHEe KAMIIAHUHU 110 NMPOJABUKEHUI0O HOBOH MO/1eJIM ABTOMOOMJISI HA PbIHOK;
B) IpOaXka MPOTPaMMHBIX IPOAYKTOB;

I') OKa3aHHUE yCIyT XUMUYUCTKH.

5. BriOepute yTBepKIACHUS, XapaKTEPHBIE ISl IPOCKTHOTO YIIPABIICHMUS:

a) HeonpeaeJeHHOCTh MOJTHOMOYHIA;

0) ycnex onpeaessieTcsi JOCTHKEHHEM YCTAHOBJIEHHBIX KOHEYHbIX 11eJIei;
B)yCTOMYMBBIN KPYT 3a7a4;

I) OCHOBHAs 3aj1a4ya — pa3penieHne KOH(JINKTOB;

1) pabOTHI BBIMOTHSIOTCS B CTAOMIIBHBIX OPTaHU3AIMOHHBIX CTPYKTYpPaXx;

€) npeodJajaHue HECTAHAAPTHON (MHHOBALIMOHHOM) 1eSITeJIbHOCTH;

) yCIIeX ONpeAessieTcs JOCTHKEHUEM TPOMEXKYTOUHBIX (DYHKIIMOHATIBHBIX PE3yJIbTaTOB.

6. YuacTHUKH MPOEKTa - 3TO (BbIOEpUTE HanboJiee aieKBaTHOE OIpeIesiCHUE):

a) JMUA WM OPraHu3auyu, Ju00 aKTHBHO YYacTBYIOIIMeE B NPOEKTe, MO0 HA YbH
HHTepechbl MOTYT MOBJHUSATH Pe3yJIbTaThl MCIIOJTHEHHS] WM 3aBeplLIeHHUs IPOEKTA;

0) opranu3anuu Ju00 aKTUBHO y4acTBYIOIME B MPOEKTE, IMOO HA YbH WHTEPECHI MOTYT
HOBIUATH PE3y/IbTAThl UCTIOHEHUS WITU 3aBEPIICHUS MPOEKTa;

B) JIMI]a WM OPTaHU3allMH, AaKTUBHO yYaCTBYIOIINE B MPOEKTE;

I) JMIa WIK OpTaHU3alUU Ha YbH MHTEPECHl MOTYT IMOBJIUATH PE3YJIbTaThl UCIIOTHEHUS
WM 3aBEpUICHMS] IPOEKTA.

7. YTo cocTaBisgeT KU3HEHHBINA LIUKJII POEKTa?

a) BpeMsl OT 3apOK/IeHUs HeH 10 YTHIU3AIUM Pe3yJIbTaTOB;

0) BpeMs1 OT HA4YaJ1a IPOEKTA 10 ero MOJHOI0 3aBeplIeHH;

B) 3aIJTAaHMPOBAHHBIE PAOOTHI IPOEKTA,

r) Hadop nocJjegoBaTeabHbIX (a3, KOJIMYECTBO U COCTAB KOTOPBIX ONpee/isieTcs
NOTPeOHOCTSIMHU YIIPABJICHHUA IIPOEKTOM;

1) COBOKYITHOCTb OII€palliii B XO/I€ €r0 pean3alii.

8. ®aza nHuIMUpPOBaHus (HavaibHas daza) MpoeKTa — 3T0...
a) KOOPIUHAITHS JIFOJICH M PECYpPCOB JUTSI BBITOJIHEHUS MEPOTIPHSITHIA TTPOSKTA;
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0) onpeaesieHue HeJieil U KPUTEepHEB yclexa MPoeKTa ¢ pa3padoTKoi cxem HX
AOCTHKEHNS;

B) IPUMEHEHNE HEOOXOAMMBIX BO3JICHCTBUH C 1IETBI0 00eCIIEYCHHS YCIICTITHOM
peain3alnuy MpoeKTa;

T') IPUHATHE PEHICHUSI O Hayasle BHIMOJHEHUS MMPOCKTA;

1) pa3paboTKa U YTBEpKIECHUE IOKYMEHTOB, MPeJHa3HAYCHHBIX ISl UCIIOJIHEHUS B X0
pealin3aluy MpoeKTa.

9. )Ku3zHeHHbIN UK OPOEKTa -3TO:

a)COBOKYNMHOCTh (pa3, HA KOTOpPBIE JeJUTCS MPOEKT ¢ IeJdblo odecneyeHus Gojiee
KA4eCTBEHHOT'0 YIPaBJIeHHUSI;

0) COBOKYITHOCTH 3a/iad, Ha KOTOpBIC ICIUTCS TMPOEKT C IeNbio obecrieueHus Oolee
KaueCTBEHHOT'O yIPABICHUSI.

B) COBOKYMHOCTh TOINPOEKTOB, HA KOTOPBIC MEIUTCS MPOCKT C IENIbI0 00eCreueHUs
0oJiee KaYeCTBEHHOTO YIIPABJICHHUSI.

10. Yem oObIuHO 3aBepiiaeTcs Kaxaas (asza >KM3HEHHOro LuKIa mpoekta? Bribepute
HanOoJiee MOAXOISMIINI OTBET.

a) U3y4YCHHEM MPOJCIIAaHHON PabOThI M Pe3yIbTATOB MIOCTABKU C TEM, YTOOBI MOJTOTOBUTD
3as4BJICHUC B CyJl O HCBBLIITIOJIHCHHBIX 00s13aTeabCTBAX 110 KOHTPAKTY,

0) yXyAlIeHHEM KOMMYHHUKAIlMi MEXIy YYaCTHHKAMH TIPOEKTa CO CTOPOHBI
WCIIOJTHUTEIIS U CO CTOPOHBI 3aKa34HKa;

B) H3y4YeHHEM IMPOJeJaHHOH padoThl W Pe3ybTATOB INMOCTABKH C TeM, 4YTOObI
NPUHATH pelleHHe O mepexoje Ha ciaeaywumyw ¢asy wim o0 Heo0X0OIMMOCTH
AOMOJHUTEJIBHBIX Pa0doT N0 TeKkyulei ¢ase;

I') U3Y4YCHHEM IPOJEIAaHHON pabOThl M PE3yNbTaTOB MOCTAaBKU C TEM, UYTOOBI MPUHSATH
pelieHue o TOCPOYHOM 3aBEPIICHUH MPOEKTA.

TecroBoe 3amanue Nel

0 TUCIHUIUIMHE «YTIpaBiIeHUE TIPOCKTaAMM)

Temwvr «basogvle nonamus npoexm-meneoHcMeHma»
«Kusnennwiii yuxn npoexmay

Bapuanr 2

1. YTo moHMMAIOT 1OJ1 yIIpaBiIeHUEM TPOEeKTaMu?

a) AeATeNbHOCTb YIIPABJIEHYECKOT0 IIepCOHAIa OpraHU3allu;

0) ynpasieHHe NEePCOHAIOM, BOBICUEHHBIM B PEATU3ALMIO IPOEKTa;

B) YymnpaBjeHHe pa0doTaMM M pecypcaMH, HAINpPaBJeHHOe HA [IOCTHKEHHE
MOCTABJICHHOM LEeJIUB YCJIOBHAX BPEMEHHBIX U PECYPCHBIX OrPaHUYEeHUI;

r) opMupoBaHue BO3JEHCTBUN, OOECIIEUMBAIOIIMX peaATU3allMI0 HAMEUYCHHBIX IIAHOB
OpraHu3aluu.

2. COBOKYNHOCTb paCHpENENIeHHbIX BO BPEMEHM MEpONpHUsITHH wWin  pador,
HAIpPAaBJIEHHBIX Ha TOCTH)KEHHUE IMTOCTABICHHOM 1eNTU — 3TO:

a) MPOEKT;

0) 3amaua;
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B) YIPABJICHHE MMPOEKTAMH.

3. BeiOepute Hambosee noAXonsliee, C TOYKA 3PEHUS AUCUUIUIMHBI YIPABICHHS
IIPOEKTaMu, orpeaenaeHue Juist TepmuHa «lIpoex.

a) MPOEKT -3TO JEATEIbHOCTb, BBIIOJIHAEMAs €XKEIHEBHO B paMKax OIEpPAalMOHHON
JIEATEIbHOCTH IPEIIPUATHUS;

0) HpOeKT -3TO AeATeNbHOCTb, HANPABJICHHAS HA IMOJYy4YeHHEe YHHMKAJBLHOIO
NMPOAYKTA;

B) MPOEKT -3TO JEATENIbHOCTh, HAIIPABJICHHAs Ha IMOJIy4eHHE NPUOBLIUM OT PEryssipHON
JESATEIbHOCTH 110 IPOM3BOCTBY U MPOJIAXKE MPOIYKIUH;

I') MPOEKT -3TO COOBITHE, KOTOPHIE BO3ZHUKAET B MOMEHT NOJIMCAHUS JI0TOBOPa MEXKAY
3aKa3YMKOM U UCIIOJIHUTEIIEM.

4. CormnacHo ompeferneHuto, 1anHoMy B PykoBoactBe PMbok, mpoekt -3To BpemMeHHOE
OpeanpusITie, TMpelHa3HAauYeHHOE [UIs CO3JIaHUS YHUKAIbHBIX MPOIYKTOB, VYCIYT HWJIHU
pe3ynbTaToB. B ueM 3akiouyaeTrcs «BpPEMEHHOCTb» MpoekTa? Bribepure BapuaHT OTBETa,
KOTOPBIii MOJIHEE BCET0 XapaKTepU3yeT ITOT mapaMeTp.

a) y KaXXJI0ro MpoeKTa ecTh ONpe/IesIeHHas AaTa Havaja;

0) y KaXXJI0T0 ITPOEKTa €CTh OIpeesIeHHAas JaTa 3aBEPUICHHUS;

B)Y K100 MIPOEKTA eCTh ONpe/ieJIeHHAS 1aTA 3aBeplIeHHs M 1aTa Ha4YaJIa;

I) PYKOBOAMTENb MPOEKTa HMMEET MPABO PaACIOPSHKATHCS paCHUCAaHUEM IPOCKTa 10
CBOEMY YCMOTPEHHUIO.

5. Ouenure BbICKa3bIBaHHE: «YIMpaBICHUE 4Yepe3 MPOEKThl sBIseTca Oojee
COBPEMEHHBIM U (P (PEKTHUBHBIM, YEM YIpPaBICHHUE, MOCTPOCHHOE HAa OCHOBE ONEpallMOHHOMN
nesTeabHOCTH». Boibepute Hanbosee moaxo Uil BApHaHT OTBETA.

a) 1a, HECCOMHEHHO, 3TO0 Tak Heo0Xxo1uMo cTpeMUThCs MpU JTHOOBIX YCIOBUAX 3aMEHUTh
OTIEPALIMOHHYIO JIEATETLHOCTh MPOCSKTHOM;

0) HeT, 5TO B KOpHE He BepHO. OrmepannoHHAas NEsITeIHHOCTh IO3BOJIIET HamOolee
3pPEKTUBHO M OE3PUCKOBO YIPABIATH NEATEIHLHOCTHIO MPEANPHITHS, C €€ MOMOIIBI0 MOXHO
pelarth Jro0ble 3aauu, CTOSIIUE Nepe]l MPeANPHUITHEM, caMbIM 3(pPEKTUBHBIM 00pa3oM;

B) YNpaBJE€HUE yepe3 MPOEKThl M OINEPaLMOHHAs JESATEIbHOCTh, MO CYTH, HE HUMEIOT
pas3InYMid, MOCKOJIBbKY HMEIOT MHOT'O OOLIET0: MIIaHUPYIOTCS, TPEOYIOT PECYPCOB, BHITOIHIIOTCS
moabpMu. [ToaTomy BeIpaskeHHe c(hOpMYIMPOBAHO HE KOPPEKTHO;

r) Bce 00JIbllIe OPraHu3anuii MmepexoasiT Ha cnocod "ynpasiieHUus: yepe3 MPOeKThI".
OaHako 3TO He 3HAYMT, YTO BCS OMEPANMOHHAS [eSTEJHLHOCTh MOXKET MJIU JI0JIKHA
MOJAPa3/ieJIAITHCH HA MPOeKThI. JIJIf pelleHUsl KaKI0ii KOHKPETHOI 3a7a4yu Heo0XoauMo
BbIOpaTh HauOoJIee MOAXOASA M HHCTPYMEHT.

6. BO3MOXXHOCTh y4aCTHUKOB MPOEKTa BO3AEHCTBOBATH HA HETO:

a) B (paze pa3padboTKu 0oJiblIe, YeM B (hase peain3anuu;

0) B (aze pa3paboTKU MeHbIIIE, YeM B (a3e peann3alny;

B) OZIMHAKOBA B (paze peanu3anuu U B pasze pa3paboTKu.

7. IlnanupoBaHue NPOEKTAa HAYMHAETCS C MIPOLEAYPHI:

a) aHaJIM3 ¥ OLIEHKA BBIMOJIHEHHS padoT;

0) onpeaeJieHue HeJieil MPOEKTAa U COCTaBa padoT;

B) pacueT pacnucaHus (OmpeneaeHne CPOKOB BRITIOTHEHUS padoT);
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') CpaBHEHHE TEKYIIETO PaCHUCAHUsI U JAHHBIX [0 pecypcaM ¢ TUPEKTUBHBIM I'padUKOM.

8. [IpomMexxyTOK BpEMEHU MEKy MOMEHTAMH Hauajia ¥ 3aBepIUICHUs TPOEKTA — 3TO:
a) pe3yJabTaT IPOEKTa;

0) *KM3HEeHHbIN UK MPOEKTA;

B) YIPABJICHHUE MPOEKTOM.

9.Ilepexon or omHOW (a3bl >KM3HEHHOTO IHKJIA TMPOEKTa K JPYro, Kak IPaBHIIO,
COTIPOBOXKAAETCA:

1. locpo4YHBIM 3aBEPIIEHUEM IIPOEKTA.

2. Ilepenaueii nim caaveii pe3yabTaToB pador no gase.

3. O0s3aTeNbHBIM MIEPECMOTPOM IIEJIeH MPOEKTA.

10. Haiite onpenenenne nouaturo «lloprdens mpoekToBy:

a) COBOKYIHOCTh JAEUCTBUN (TPOIIECCOB), MPUHOCSIINUX PE3YyNbTaT, BO BPEeMs KOTOPBIX
JI0ACKUE, (PMHAHCOBBIE UM MaTepuajbHbIE PECYPChl OMPEICNIEHHBIM O0pa30M OPraHU3YIOTCS C
TeM, 4YTOOBI pe3yNbTaT COOTBETCTBOBA YTBEPKACHHBIM CHEUU(PHUKAIMAM, CTOMMOCTHBIM U
BPEMEHHBIM 3aTpaTaM Kak M0 Ka4YeCTBEHHBIM, TaK U 10 KOJIMUYECTBEHHBIM MTOKA3aTeIIsIM;

0) pe3yabTaT peain3alyy MPOCKTa;

B) HA0Op NMPOEKTOB WJIM POrPaMM M APYTruxX padoT;

T) psI CBSA3aHHBIX APYT C APYTOM IPOEKTOB, YIPABIECHHUE KOTOPHIMU KOOPJIUHUPYETCS
JUTSL TOCTHYKEHUS TIPEUMYIIIECTB U CTEIIEHU YIPaBIISIEMOCTH, HEJOCTYHBIX MPHU YIIPABICHUH UMU
M0 OTAETHHOCTH.

TectoBoe 3amanue No2

10 JUCLUIUIMHE «YIpaBiICHUE IPOCKTaAMM»

Temvi: «Paspabomka KoHyenyuu npoexkmay
«Ynpaenenue cmoumocmuio npoexmay
«Opeanusayuonnvle cmpyKmypbvl YNpagieHus npoeKmom

Bapuanr 1

1 Ycmanosume nociedosamenvbHocms pazpabomru KOHYenyuu npoeKma
a) BEIOODP BapuaHTa pearn3alii MpoeKTa

0) hopMupoBaHHE UIEH U TIOCTAHOBKA LI MPOEKTa

B) CTPYKTYypHU3allus MPOEKTa

') MAPKETHHTOBBIC UCCIICIOBAHUS UJICH ITPOSKTA

1) aHAJIU3 PUCKA ¥ HEOTIPEIeIIEHHOCTH

b-r-B- 1-a
2 Ilpu cmpykmypuzayuu npoexma 0eKxomMno3uyus pabom npekpawjaemcs moaod, Ko2od
BbINOJIHEHbI cneoyrouue yenogus:

a) COCTaBJIeH TiepeYeHb MEPONPHUSITHi, BbINOJHEHHE KOTOPBIX HEOOXOAUMO IS
obecrnevyeHusl TOCTHKEHHSI B YCTAHOBJICHHbIE CPOKH I1eJIeii MPoeKTa

0) lepeBo paboT mmeet Oojee 5 ypoBHEH TEKOMIO3UINH

B) pa3zpaboTaHa reHepabHas 1eJIb U KJIIFOYEBBIC 1IETTH TPOCKTa

3 Ha kakom >mane pa3pabomku KOHYenyuu HnpoeKma Hnpou3eooumcs paciem
nokasamerneu 3¢ppexmusHocmu anbmepHAMUEHbIX 8aAPUAHMOE NPOEKMA.:
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a) BLIOOpP BaAPHAHTA pPeau3aluM MPoeKTa
0) hopMupoBaHHE UIEH U TOCTAHOBKA LIEJTH MPOEKTA

B) CTPYKTypHU3aLus IPOEKTa
I') MAPKETUHTOBBIE UCCIIEI0BAHUS U/IEU TPOEKTa

l[) aHaJIn3 pUCKa U HCONPCACICHHOCTHU

4 CmpykmypHas 0eKOMNo3uyus yeiei npoekma — 3mo ...
a)JIepeBO PECYPCOB MPOEKTa
0) HaIpaBJICHUS U OCHOBHBIE TIPUHIIMIIBI OCYILIECTBIICHUS MIPOEKTa

B) rpaduyeckoe u300pakeHHMe HMepPapXHYeCKOil CTPYKTYpbl BceX IeJiedH IPoeKTa

') OpraHu3alMOHHAs CTPYKTypa KOMaH/Abl IPOEKTa

5 Coomnecume nousmus ¢ onpedeﬂeHumu:

TTousatue

Onpenenenus

1 CTouMOCTb

IIPOEKTa

2 Cwmera
MPOEKTa

3 Bbromxer
MPOEKTa

1-a, 2-B, 3-0

a) COBOKYITHOCTb CTOMMOCTEH pecypcoB U paboT MO MPOEKTY

0) JlokyMeHT, BKJIFOUAIOIINN TUIAHUPYEMbIC PACXOJIbI U JOXOIbI
MPOEKTa, C pACHpPEleICHHEM TII0 CTaThIM M COOTBETCTBYIOIIUM
IIepUoJaM BpEMEHU

B) JlokyMeHT, conepkainii 000CHOBaHHUE U PACYET CTOMMOCTH
MPOCKTa

6 Kaxas us nepeducieHHblx HUosiCe OYEHOK cmoumocmu npoexkma np0u3600umc;l Ha

omane pa3pa6om7<u KOHYyenyuu npoekma.
a) HeTaﬂLHaﬂ OL€CHKa CTOMMOCTH

6) KonTposb crommoct

B) 3aBepIiarolas OlleHKa CTOUMOCTH

r) CTOMMOCTHOE MJIAaHUPOBAHUE WIIN OIOIKETUPOBAHUE

Il) Yprl'[HeHHaﬂ OIICHKAa CTOUMOCTH

7 Cmaous npoekma, Ha Komopoﬁ BO3MOIHCHOCNb YNPABIEHUA NPOEKMOM MAKCUMATIbHA !

a) NpeANHBECTHINOHHASA
0) MHBECTUITMOHHAS

B) SKCIUTyaTallMOHHAs

80npedeflume 3A6UCUMOCINb CIOUMOCIU U3MEHEHULL npoekma om €20 IHCUSHEHHO2O

yukia: «Cmoumocmsb usmernenul npoekma Ha HAYANbHOU cmaouu npoexkma , Uem Ha

cmaouu 3a8epulenusLy
a) BBIIIIE
0) HuKe
B) OJIMHAKOBA

9 Vkaotcume 3ampamol, omHocsawuecs K npsamevlm 3ampamam npoekma (3 eapuanma)

a) 3aTpaThl HA TPy PAa0OTHMKOB, Y4aCTBYIOIIMX B IIPOEKTE

0) 3aTpaThbl HAa MaTePHAJIbI
B) 3aTpaThl Ha O0yUYeHHE

17




I') KOMaHIUPOBOYHBIE PACXO/IbI
J) 3aTpaThbl HA NpUOOpeTeHNe 000PYI0BAHUS
€) Pacxofpbl Ha yCIyrd KOHCYJIbTAHTOB

10 Ilpoexmnasa cmpykmypa — 5mo ...

a) COBOKYNHOCTb JIMHEHHO-PYHKUMOHAJBHBIX MNOAPa3JeJieHuil, Iae KaxKaoe
Nnojipa3jieJ;iecHUEeBbINOJHAECT  onpefeleHHble  (YHKUMH, XapaKTepHble [JIsi  Bcex
HANPaBJIEHUH AeATeJbHOCTUNIPeNPUSITUS

0) BpeMeHHAasi CTPYKTYpa, co3aaBaeMasi JJIsl pelieHHs] KOHKPETHON KOMILJIEKCHOM
3aja4u (pa3padoTKH MPOEKTA U ero peau3anumn)

B) CTPYKTypa, 3aKpeIuisiiomias B OpPraHU3allMOHHOM TOCTPOCHUM KOMIAHUM JiBa
HAIPaBIICHUs PYKOBOJACTBA — BEPTHKAIbHOE (ympaBiieHWe (DYHKIIMOHAIBHBIMU U JIMHEHHBIMU
CTPYKTYPHBIMH MOJIpa3/ICJICHUSIMU) U TOPU3OHTAIBHOE (YIIPABICHHUE MPOEKTAMH )

TectoBoe 3amanne No2

10 JTUCIUIUIMHE «YTIPaBICHUE TIPOSKTaAMM)

Tembl: «Paszpabomka KoHyenyuu npoekma
«Ynpasnenue cmoumocmoro npoexmay
«OpeanusayuoHuble CmpyKmypul YNpasieHUus npoeKmom»

Bapuant 2

1 Ienvio xaxoeo smana pazpabomku KOHYenyuu npoeKma AGNAemcs «onpeoeieHue
cghepul 8MUAHUSA NPOEKMA HA pazeumue ompaciu U, Kak cieocmasue, KOIuuecmeenHoe ymouHeHue
yenu npoekma u 3a0ai no OmoeabHbiM Nepuooam»

a) BEIOOD BapuaHTa peanu3aliy MpoeKTa,

0) popMupoBaHuE UACH U IIOCTAHOBKA IICJIA MTPOCKTA,

B) CTPYKTYypHU3allUs IPOEKTa,

r) MAPKETHHIOBbIE HCCJIEIOBAHUS U/IE€H MPOEKTA,

) aHAJIM3 PUCKA U HEOPEICICHHOCTH.

2 Coommnecume smansvi pazpabomku KOHYenyuu npoeKma ¢ UxX coCmasiarouuMu

Drarnbl CocraBisonme 3TarnoB

1)  d¢opmupoBanue uged U a) COCTaBIIEHUE JiepeBa Iienei
MIOCTAaHOBKA LIEJM ITPOEKTa 0) mocTtaHOBKa MpoOJeMbl U OMpeeseHue

2) MapKEeTUHTOBBIE HCCIIEOBAHUS | AIbTEPHATUBHBIX BAPUAHTOB PEUICHUS MTPOOIEMBI
UJIEU TIPOEKTa B) pacuer mokaszaTened 3P HEKTUBHOCTH

3) cTpyKTypHu3aIus MpoeKTa TbTEPHATUBHBIX BAPUAHTOB MTPOCKTA

4) aHanm3 pHUcka 51 I') ONpelesieHue BEPOATHOCTH pealn3alliu
HEONPEIeIEHHOCTH albTEPHATUBHBIX BAPUAHTOB

5) BbIOOp BapuaHTa peaTu3aluu 1) YCTaHOBJICHHE BO3MOYKHBIX
MPOEKTa MOTpeOuTeNeH eNeBOro MPOAYKTa MPOESKTa

1-6, 2-n, 3-a, 4-r, 5-B.

3/lepeso yeneii — smo...
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a) TepeyeHb MEPONPUATHH (COCTaB 3aJllaHUi, TeM, pPabOT), BBIMOTHEHHUE KOTOPBIX
HeO6XOI[I/IMO JJISL OGGCHG‘-IGHI/IH AOCTHIKCHUSA B YCTAHOBJICHHBIC CPOKH ICJICBBIX 3HA4YCHUU
MPOEKTa

0) wuepapxuueckasi CTPYKTypa, HMeKOmIas PsJ YPOBHeill, HAa KOTOPBIX
pacmojiaralTcs mocjae10BaTeIbHO 1eTAJIN3upyeMble HeJId, TPedyolue peaau3aiun

B) JKeJaeMbIid Ppe3yJbTaT [eATeJIbHOCTH, [OCTHIaeMblii B WTOre YCHENIHOTO
OCYLIECTBJIEHUSINPOEKTA B 3a[JaHHBIX YCJIOBHSAX €ro BHITIOJTHEHHS

4 Cmpykmypuas dexomnozuyusi pabom npoexma — 5mo ...

a)rpadguyeckoe HM300pa’keHHe HepapXH4ecKoil CTPYKTYpbl Bcex padoT NpoeKTa
0) HaIpaBJICHUS u OCHOBHBIE IPUHLIMIIBI OCYILIECTBIICHUS IIPOEKTa
B) JIEPEBO pecypcoB IIPOEKTa
') OpraHu3alMOHHAs CTPYKTYypa KOMaH/Ibl IPOEKTa

5) Cmoumocmo npoekma — 3mo

a) COBOKYIIHOCTb CTOMMOCTEN pecypcoB U padoT IO MPOEKTy

6) JlokyMeHT, BKIIOYAIONIMI TIUIaHUPYEMbIe pacXoAbl U JOXOAbl MPOEKTa, C
pacnpenesieHneM o CTaThsIM U COOTBETCTBYIOLIUM I1EpHOJIaM BPEMEHU

B) JlokymMeHT, coneprkaluii 000CHOBaHUE U pacuyeT CTOUMOCTH IPOEKTa

6) Ycmanosume nocredosamenvHocmb  YNpagieHusi CMOUMOCMbIO  NPOEKmd 8
3a6UCUMOCU O CMAOULL HCUZHEHHO20 YUKIA NPOEKmMa

a) JleraibHas OLEHKA CTOMMOCTH

0) Kontpons croumoctu

B) 3aBepIIarolas OlleHKa CTOUMOCTHU

r) CTOUMOCTHOE IJIAHUPOBAHUE HIIN OIOKETUPOBAHUE

1) YKpyITHEHHAsI OIICHKa CTOMMOCTH

1-n, 2-a, 3-1, 4-0, 5-B

7) onpedenume 3a8UCUMOCHL BO3MONCHOCIU YAPABIEHUS CIOUMOCHbIO NPOEKMa Om €20
JHCUBHEHHO20 Yukla: «BosmooicHocmsb  ynpaenenus npoeKmom HA —HAYAILHOU Ccmaouu
npoexma , UeM Ha cmaouu 3a8epuienussy

a) BbILIe

0) HUXKe

B) OJJMHAKOBA

8) 7 Cmaodus npoexma, Ha KOMOPOU CMOUMOCHb U3MEHEHULL NPOEKMa MAKCUMATbHA:
a) MPeIMHBECTUITNOHHAS

0) MHBECTUIIMOHHAS

B) JKCILIyaTallHOHHAS

9 Vkaorcume 3ampamol, OmHOCAWUECS K HAKIAOHBIM PACX00am npoekma (3 eapuanma)
a) 3aTpaThl HA TPY]T PAOOTHUKOB, YIACTBYIOIIMX B IPOEKTE

0) 3aTpaThl HA MaTEPHUAIIBI

B) 3aTpaThl HA O0yUYeHHe

r) KOMAHJIMPOBOYHbIE PACXO/AbI
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1) 3aTpaThl Ha TPUOOPETEHUE 000PYIOBaAHUS
€) pacxo/bl HAa YCJIYTd KOHCYJILTAHTOB

10) @yuxkyuonanvras cmpykmypa — omo ...

a) COBOKYNMHOCTH MOJpPa3Je/ieHuil, Kaxk/I10e U3 KOTOPHIXBBINMOJHAET ONpe/eeHHbIe
(pyHKIMH, XapaKTepHbIe I BceX HANIPABJIEHHUH 1eATeJIbHOCTUIIP eANPUSITUS

0) BpeMeHHasi CTPYKTypa, co3aBaeMast JJis pelIeHUs] KOHKPETHOW KOMIUIEKCHOH 3a/1auu
(pa3paboTKH MPOEKTA U €T0 Peash3aIinum)

B) CTPYKTYypa, 3aKpeIunsiiolias B OpraHW3alluOHHOM IIOCTPOEHUU KOMIIaHWHU [IBa
HAIPAaBIICHUSI PYKOBOJACTBA — BEPTHKAIbHOE (yrpaBiieHWe (DYHKIIMOHATHHBIMU U JUHEHHBIMU
CTPYKTYPHBIMH MOJIpa3/ICJICHUSIMU) U TOPU3OHTAIBHOE (YIPABICHHUE MPOEKTAMH )

3.3 3agaHus NI NPAKTHYECKUX padoT
[IpakTuueckoe 3aganue Nel
10 JUCHHUIUIMHE «Ynpasnenue npoexmamu»

Tema: «bazosvie nonamus npoexm-meneodcMeHmay

3aoanue. Onpenenenne npoekra. [IpoBenenne knaccudukannu npoekToB. OnpeaencHue
(a3 )kM3HEHHOr o 1HKIIA IpoekTa. OnpeneneHne y4aCTHUKOB IIPOEKTa.

1. CtynenTsl o0bequHSIOTCA B Tpymnmbl no 3-5 uyenoek. Kaxpas rpymnma meronom
MO3rOBOI'0 IITYypMa Pa3padaThIBalOT HJACK0 NPOEKTa U JAIOT €ro OMUCAHUSA, UCIIONb3YS CXEMY
IPOLIECCHOTO MOJX0/1a K ONPEIEJIEHUI0 IPOEKTA.

OrpaHuveHus:

thuHaHcoBble
+ HOPMATUBHO-NpPaBOBbLIE
+ aTuyeckue
OKpYyXeHue
« norucTuyeckue
MeToAbl aKTUBU3auuu
BpeMsa
<+ YpOBeHb KayecTtsa
+ KOCBEHHble BO3fencTeus

.

o

: Bobixon:
Bxon: —»  MNPOEKT ——»  yOoBneTBopeHHble
noTpeGHoCTY e noTpeGHoCTM

I

O6ecnevyeHue:
niogm
3HaHUA U ONbIT
MHCTPYMEHTbI U TeXHUKa
rexHonorus
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2. Ilposeodenue xnaccuguxayuu  npoexmos.Kinaccupukamusi  BBITIOJHICTCS IO
CIIEYIOIUM TpHU3HAKaM: THUIl TPOEKTa (B 3aBHCUMOCTH OT CQeEpbhl NeATEIHHOCTH), MaciiTad
(pa3mep) mpoeKTa, CPOKU pean3aluu.

3. Onpedenenue 0CHOBHBIX Y4ACMHUKO8 NPOEKMA.

Kaxxnoii rpyrire He0OXOAMMO ONPEACTUTh COCTAB YIaCTHUKOB MPOEKTA ¢ yKa3aHUEM HX
craryca (HaMMEHOBaHUE, POJIb), KOMIIETCHIINU H OTBETCTBEHHOCTH.

4. Onpeoenenue HCUSHEHHO2O YUKIA NPOEKMA.

['pynmbl 1al0T XapaKTEPUCTHKY MPOEKTa IO CTAIUSAM XHU3HEHHOTO IUKJIA C yKa3aHHEM
Hayaja, OKOHYaHUS pabOT MO KaXIOW CTaJud, a TaKXKe OMUCAHWEM OCHOBHBIX pPabOT M
TUTAHUPYEMBIM PE3YJIbTaTOM pealn3aliuu KaXI0h cTaauu.

Pesynbrarel 0opMHUTE B BHJIE TAOTUITHI:

HavyaJlbH daza daza daza
as daza pa3paboTKu peanuzainuu 3aBepLICHUS
Hauano dassr
OkoHuaHue
¢azbl
Ilepeuenn
OCHOBHBIXPaOOT
PesynbraTel

peaiu3anuu CTaanuu

[TpakTuueckoe 3amganue No2
10 AUCUUIUINHE «YnpaeneHue npoexmamu»

Tema: «Pa3paboTka KOHUEIIUH TPOEKTa»
3ananue

IIpoBectu CcTpyKTypu3anuio NpoekToB. [locTpouts nepeBo nenen.

OcHoBaHHEM JEKOMITO3UIIMU MOTYT CIY>KHUTh:

- KOMITOHEHTHI TOBapa (00BEKTa, YCIYTH, HAMPABICHUS JCATEIHHOCTH), TTOJIYIaeMOTO B
pe3ynbTare peaan3alnuy NpoeKTa;

- [pPOHCCCHBIC HIIN q)yHKHI/IOHaIII)HI)IG QJICMCHTBI  JACATCIBHOCTH  OpTraHH3alu,
pean3yIoLEen MPOEKT;

- 9Tambl )KU3HEHHOTO 1IUKJIA TIPOEKTa, OCHOBHBIE (ha3bl;

- IOJpa3AeIeHUs] OPraHU3alMOHHON CTPYKTYPBIL;

- reorpaduueckoe pa3MelIeHue s MPOCTPAHCTBEHHO paclpeaeIeHHBIX MPOEKTOB.
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Kpurepuu oneHox
ITonuora Pabora BBIIIOJIHEHA
Pabora BrIONHEHA
BBIITOJIHEHUSA IIOJIHOCTBIO,
HE HOJHOCTHIO I b6ann
paboThI 5 6annos
KauectBo pabora
HMEIOTCA AMEIOTCSA
BBIMIOJIHEHUSA BBIIIOJIHEHA 0e3
CepbE3HbIC HE3HAUYUTEIIbHBIE .
paboTsl 3aMEeYaHHI
3ameqanus [ oaun 3aMedaHus 5 b6auios
10 6annos

[IpakTrueckoe 3amanue Ne3
10 TUCLMIUINHE «Ynpasnenue npoexmamu

Tema: « OI.[GHKa CTOUMOCTH ITPOCKTa»

3aoanue. OnpenenuTh CTaThbU 3aTpaTr IS MpoekTa. [IpoBecTH mX KIacCHU(PUKAIUIO IO
BUJIAM:

1. TIpsimbie 3aTpaThl.
2. HaknagHbple pacXo/bl MPOEKTA.
3. OOume u aIMUHUCTPATUBHBIC HAKIIAIHBIE PACXOIbI
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