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1. HEJIM OCBOEHUA YYEFHOM JUCITATLIAHBI

I[I/ICI_II/IHJII/IHa «anaBneHHe pecypcamMnu M CTOUMOCTBIO IIPOCKTa» HMCECT BaKHOC
3HA4YCHHUEC I ITOAIOTOBKH 6aKaJ'IaBpOB 110 HaIlpaBJICHHUIO «MCHCI[}KMGHT». HGJ'II) 3aHATUH 10
JAUCHUIIIIMHE - U3YYCHUC COBPCMCHHBIX KOHLIGHL[I/IfI U MCTOAOB YIIPABJICHUA PECypCaMU IMPOCKTA
H CTOUMOCTBIO ITPOCKTA.

3al[a‘H/I npenoaaBanvsad AUCHUIUIMHBI BBITCKAIOT H3 HGO6XOIII/IMOCTI/I H3JI0OKCHHA KakK
TECOPCTUUECCKHUX OCHOB, TaK M IMIMPAKTHUYCCKHUX METOJ0B B PCIICHHMU BOIIPOCOB YIIPABIICHHA
pecypcaMu U CTOMMOCTBIO IIPOCKTA.

2. MECTO YYEBHOM JJUCHOUILJIMHBI B CTPYKTYPE OOII BO

B cootrBerctBum ¢ OOpa3oBareiapbHOW MPOrpaMMON  TOJITOTOBKM  OakKaaaBpOB
«YnpaBliecHHE WHBECTULIMOHHBIMU TIpoekTamMu» 1o HampaiieHuio 38.03.02 «MeHemKMeHT
JMaHHas y4eOHasi TUCIUIUIMHA BXOJUT B YacTh, POPMHUPYEMYIO yU4aCTHUKaMU 00pa30BaTEIbHBIX
OTHOMICHUH MTPO(EeCCHOHATEHOTO MOYJIS U SIBISIETCS JUCIUILIMHON 110 BBIOODY.

N3yuenne nucummummesl «M3ydeHne COBPEMEHHBIX KOHLEHINNA U METOAOB YIPABICHUS
pecypcaMH IPOEKTa U CTOMMOCTBIO MPOEKTa» 0a3upyercs Ha CyMMe 3HAHUN U NMPaKTHYECKUX
HAaBBIKOB, IIOJYyYEHHBIX CTYIJEHTAaMH B XOJA€ M3Y4ECHMs TaKMX JUCHUIUIMH, Kak «Teopus
MEHE/PKMEHTA: TEOpHsl OpraHu3anumn», «CTpaTernyecKuil MEHEIKMEHT», «MeToabl NpHUHATHS
YIIPABJICHYECKUX PELICHUN», « Y IPABICHUE POCKTAMM.

3. ®POPMUPYEMBIE KOMIIETEHIIU U IINTAHUPYEMBIE PE3YJIbTATbI
OBYYEHUA

[Ipodeccuonansupie komnerenuuu (IIK) B cooTBeTcTBHM C 3amauamMu ¥ OOBEKTAMU
(oGnactsiMu 3HaHMM ) TPOPECCUOHATBHON JEATETLHOCTH:

3amgauga OO0BeKT WiIn Konu Konx 1 saumenoBanue
npodeccuoHans =~ 00JIacTh 3HAHUS HauMEHOBaHHE WHIUKATOpa TOCTHKEHUS
HOI npodeccroHanbHOI npodeccuoHanbHOM
JeATETbHOCTH KOMITETEHITNH komnetenmu (MIK)
(3IL1)
pa3paboTka unBectuionnsie  [1K-3 Crnocoben 3-1IK-3 3HaTh: TPAaKTOBKHU
MIPOEKTOB, MIPOEKTHI BJIQJICTh HABBIKAMU  TTOHSTHS «AHBECTHIIMOHHBIH
HATPaBIEHHBIX pa3paboTku MIPOEKT», ITAIbI )KU3HEHHOTO
Ha pPa3BUTHE WHBECTHIIMOHHBIX [IUKJIAa IPOCKTA
OpraHu3aIui, a npoekToB u otleHku  Y-I1IK-3 YMeTs: ucnons3zoBaTh
TaK)Ke OIeHKa WX DKOHOMHYECKOW | TPUHIUIIBI YIIPaBICHUS
ux 3¢ hekTHBHOCTH MPOEKTaMU
s dexTuBHOCTH B-I1K-3 Brnanets: MeToiamu u
MPOrPaMMHBIMH CPEICTBAMU
AKOHOMHUYECKOU OLIEHKH
3¢ (heKTHBHOCTH
MHBECTUIIMOHHOTO TIPOEKTa




4 BOCIIUTATEJIbHBINA MOTEHIUAJ JUCITATLIAHBI

L[eJ'II/I n 3aJa4u BOCIIMTaHMA, BOCTIUTATEIIHHBIN IoTCHIaJI JUCIUITIIINH

Hanpasnenusi/uenn  3agayu BOCIUTAHUS

BOCIIUTAHUS (xom)

[Ipodeccuonanbroe = popmupoBaHue

BOCIIUTAHHE (bUHAHCOBOMW KYJIBTYPHI
(B24)

BocnurarenbHbIi MOTEHIINAT JUCITUILINH

- (hopmupoBaHue Oa30BbIX HABBIKOB
(MHAHCOBOH KyJBTYpPHI Uepe3 yueOHbIe
3aJJaHUs UCCIIEI0BATEIbCKOIO XapaKTepa,
MOJTOTOBKY pedepaToB, JOKIAJIOB,
IpEe3eHTalMi, cce, HayuyHO | |0Opa3oBaTeIbHbIX
IIPOCKTOB

- pa3BUTHE KOMMYHHKATUBHbBIX KOMIIETECHIINH,
HaBBIKOB JIEJIOBOTO OOIICHHS, Pa0OTHI B THOKMX
KOMaH/1aX B YCJIOBUSX OBICTPOMEHSIOLINXCS
BHEIIHUX (DAKTOPOB 32 CUET U3yUCHHS
y4aII¥MHUCs BO3MOXKHOCTEH, METO/I0B
moJTydeHust uHpopMaIuu, ee 00paboTku u
HNPUHATUH PELLICHUS B YCIOBUAX OLICHKH
MHOT0(aKTOPHBIX CUTYyallUi, peLIeHUsI KEICOB,
POXOXKJICHUE IPAKTUK U IMOJATOTOBKY
BBIITYCKHOW KBaTH(PHUKAIIMOHHON paboThI

- HCIOJIb30BAHNE BOCIUTATEIBHOTO
MOTEHIMAaJa JUCIUTUIMH TPOEeCCHOHATBHOTO
MOyt JUTst GOpMUPOBaHUSI HDABCTBEHHBIX U
IPaBOBBIX HOPM




5 CTPYKTYPA M COJIEP)KAHUE YUYEBHOM JJUCIUATILIIMHBI

5.1 Ctpykrypa yuyeOHOM TMCUMILINHBI
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CPC
o >
o =| 5% =
= = T H 2| < <
a2l = = =
8 E B ol 4 < <
g < SR =] I ol B
3 =| of E g & 2. £ | ©opmm N
Paznen yaeOHON TUCITUTIITIHEL e = g = 2 5 53 = p =
= 2| 2| 58 g| &| g |xouTpoms | =
5 5} 59 2ol w 9} Z
= = <> o= = A
5 =l 25 s| E| e
T c o 5 E 3t o
AR A1
o & ©o < o
F|l &g | 2| E
=5 &
™
= 2| =
[Iporeccr! ynpasieHus pecypcaMu MpoeKTa 1 1 2 Hxn
2,3 2 - 2 3
KJI
45 |2 14| 2 |3 A
Konl
[TmarUpOBaHME pecypcoB MPOCKTa
6,7 2 - 2 3
3-I1K-3

27| 6 Hxn V-TIK-3

89 |2 (4] 2 ko2 | BIIK.3

10,11 | 2 - 2
KoHTpoib pecypcoB npoekTa 1213 2 | 4 » 3 Tkt
' Kon3

14,15 | 2 - 2
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5.2. Copep:xanue y4eOHOM IMCHUTIHHBI

Tembl U coepkaHue JeKUMOHHBIX 3aHATHI

TEMA 1. [Iporeccsl ynpaBieHus: pecypcaMmu IpoeKTa.

CocTaB mponeccoB ympaBlieHusi pecypcamu MpoekTa. CTpyKTypuzauus paboT U pecypcoB
npoekTta. MeToJIbl W WHCTPYMEHTHI IUIAHUPOBAHUS W YIpPaBJICHUsS NpoeKToM. PaspaboTka
pacnucanus npoekra. Cucrema 1jiaHoB IIPOEKTa.

TEMA 2. [InanupoBaHue pecypcoB MpoOeKTa.

Crpykrypuzanusi paboT U pecypcoB IpoekTa. MeToabl M HHCTPYMEHTHI IUIAHUPOBAaHUS U
ynpasieHus npoektoM. PazpaboTka pacniucanus npoekra. Cucrema 1miaHoB MIPOEKTa.

TEMA 3. KoHTpoJsib pecypcoB MPOEKTa.

Metoabl U MHCTPYMEHTBI KOHTPOJIS ITPOEKTA IO BPEMEHHBIM MapaMmerpaM. OTYETHOCTh MPOCKTA.
TEMA 4. VYmpaBieHue CTOUMOCTBIO TMPOEKTa. YIpaBiICHUE MaTePHAIbHO-TEXHUYECKUM
obecrieueHneM mpoekTta. CTOMMOCTHAas OIICHKa pecypcoB TNpoekra. Pa3paboTka Oromxera
npoekta. BpiOop cTpareruu 3akymok MO MPOEKTYy W TOCTaBUIMKOB. AIMUHUCTPUPOBAHUE
KOHTPaKTOB

IIpakTuyeckue 3aHATHSA IPOBOATCS B B GOpMe KOJITIOKBUYMOB, TPOBOJAUMBIX 110 TEMaM
JIEKIMH C LEeNBI0 3aKPEeIJICHUs! TPOUIEHHOTO TEOPETUUECKOr0 MaTepurara.

Tembl pedpepaToB, a TaKKe BOMPOCHI JIJIsl MOJATOTOBKU K KOJUIOKBUYMAaM IPEACTaBICHBI B (DOH/IE
OIICHOYHBIX CPEJCTB AUCIUTIINHBI.

CamocrosiTesibHas padoTa 00yYarOIIUXCs

CamocrosarenbHass paboTa CTyAeHTa 1O y4eOHOM  JUCHMIUIMHE  perjiaMeHTUpYeTcs
«[TonoxeHnem 06 opraHuzaluu caMmocTosITeNbHON padboTsl ctynenToB B HTU HUAY MUON».

CTpyKTypa BpEMEHH CaMOCTOSTEILHONW PabOTHI CTY/ICHTOB

1  TloxaroroBka K BBINOJHEHUIO TECTOBBIX 3aJaHUN
2 Hammcanue pedepara
3 IloaroroBka nokinajga
4 N3ydenune JONOJHUTENBHOTO MaTepHaia no TeMe JEKINI
Y4eOHO-MeTOoAHYEeCKOe o0ecniedeHue Y4eOHOoM padoThl CTYACHTOB BKJIIOYACT:
1) cnaitnel Asl IPOBEICHHUS JICKITHIA;
2) (bOHJ OLICHOYHBIX CPEJICTB:
- KOMIUJIEKT TECTOBBIX 3aJJaHUil;
- BOIIPOCHI JUIsl IOATOTOBKH K KOJIZIOKBUYMaM;
- KOHTPOJIbHBIE BOMPOCHI JJIs1 TOJATOTOBKU K c/laue HK3aMEHa;
- METOJINYECKUE PEKOMEHIAINH VISl TPENOJaBaTeNs;
3) yueOHO-MeToAMYeCKOe 00eCTIeYeHEe CaMOCTOSTETFHON paOOThI CTY/IEHTOB BKITIOYAET:
- METOAMYECKHE pPEKOMEHJAlMM [0 OpraHu3allil  CaMOCTOATENBbHOM  paboThI
oOyuaromuxcst HTU HUSY MUOU.
- crapgapt opranuzanuu CTO HTU-2-2014. TpeOGoBanus k 0QOpPMIICHHIO TEKCTOBOM
JIOKYMEHTaI1H.

6 OBPASOBATEJIBHBIE TEXHOJIOI'MH

Pekomenpanuu  ans mpemnojaBaTeNis [0 MCIHOJB30BAHHUIO — MHQOPMAIMOHHO-
00pa3oBaTeNbHBIX TEXHONOTUN conepxarcs B «llonoxkeHuun o0 opraHu3alMOHHBIX (popmax u
TeXHOJorusX obpazoBarenbHoro nporecca B HTU HUAY MUON».

[Tpu peanuszanuu NporpaMMbl JUCHUIUTMHBI HCHIONB3YIOTCS pa3IMyHble 00pa3oBaTeIbHbIE
TE€XHOJIOTHH. AyTUTOPHBIE 3aHATHUS MPOBOJATCS B hopMe JeKIUH, MpaKTHYeCKUX 3aHATuil. s
KOHTPOJIA YCBOEHHs CTYIEHTAaMH pAa3[eloB AAHHOW AWCLUIUIMHBI IPUMEHSIOTCS TECTOBBIC
TEXHOJIOTHH.

Jisi TOBBILIEHHsST YPOBHS 3HAaHUM CTYACHTOB B TEYCHHUE CEMECTpa OpPraHU3YITCA
KOHCYJIbTALlH, BO BPEMsI KOTOPBIX:



- TPOBOAMTCA OOBSCHEHHWE HEMOHATHBIX JJIsI CTYAEHTOB pAa3lelioB TEOPETHYECKOTO

Kypca,

- IPOBOJSATCS KOHCYJbTALIUHU TI0 HAMCAHUIO pedepaTa;

- IPUHUMAIOTCS 33J0>KEHHOCTH 10 TECTOBBIM U MPAKTHYECKUM pPadOTaM U T.JI.

Peanu3zanus KOMIETEHTHOCTHOI'O [TO/IX0/1a IIPEyCMAaTPUBAET IIMPOKOE UCII0JI30BAHUE B
yueOHOM Mpoliecce aKTUBHBIX M MHTEPAKTUBHBIX (JOPM MPOBEICHUS 3aHITUI, PEATNOIaralonmx
AKTUBHYIO OOPaTHYIO CBS3b MEXKIy MIPETOIaBaTeNIeM U CTYACHTAMH.

B npouecce n3ydeHusi TUCUUIUIMHBI UCHOJIB3YIOTCS UHTEPAKTUBHBIE (OPMBI O0yUEHUS
IPU MPOBEACHUU IMPAKTUUYECKUX 3aHSITUNA: BBICTYIUIEHUE CTYJEHTOB C JOKJIAJIOM; AUCKYCCHUHU,;
MIPE3ECHTALIUH.

7 ®OHJ OHEHOYHbIX CPEACTB

@OoH/ OLEHOYHBIX CPEACTB IO AMCLUUIUIMHE OOeCHeyrBaeT IMPOBEPKY OCBOCHMS
IUIAHUPYEMBIX pe3yJabTaToB o0OydeHHUs (KOMIETEHIMA W WX HHIUKATOPOB) TOCPEICTBOM
MEpONPUATHIA PYOEKHOI0 M MPOMEKYTOUHOTO KOHTPOJIS O AUCLUIIIMHE.

Ces3p  Mexny (HOpMUPYEMBIMH KOMIIETEHIMSIMA ¥ (OopMaMu KOHTPOJIS HUX OCBOCHHS
IpejcTaBiIeHa B Ta0uuLe

[Lnanupyemslii
. €3yJIbTaT
Ne MaxkcuManbHbIN pesy
HaumenoBanue ATtTtecranus 00y4eHus 1o
n/n Oamn .
yueOHOU
JUCLUIIINHE
IIpouecchl ynpasieHus pecypcamu
npoexTa Komnoksuym 1 7
ITnanupoBanue pecypcos IIPOEKTa Komnoksuym 2 7
3 KonTtpons pecypcos npoekTa Konnoksuym 3 7
Komnoksuywm 4 7 3-IK-3
4 VYnpasieHue CTOUMOCTBIO IIPOEKTA KomnnokBuym 5 7 Y-1IK-3
Hanucanue pedepara Pedepar 15 B-TIK-3
5 | Bamwura pedepata Jloxiag 10
6 | Ox3amen TecToBoe 3ananue 30
Ha DK3aMeH
UTOro 100

CpenctBa TeKylIEro KOHTPOJS M NPOMEXKYTOYHOW arTecTaiud 10 JUCHUIUIMHE
npencrasieHsl B POC. Illkana kakaoro KOHTPOIBHOTO MEPOIPUATHUS JIEKUT B mpenenax ot 0
JI0 YCTaHOBJIEHHOTO MAaKCHUMaJbHOrO Oayja BKIIOYMTENbHO. VTOoroeas arrectauus IO
qucuuIuiiHe oneHuBaercs nmo 100-0ayuibHOM mIKane W mpeicTaBisieT co0oi cymmy Oanios,
3apabOTaHHBIX CTYIEHTOM IIPH BBIOJIHEHUU KOHTPOJBHBIX Meponpustuil. [lomyueHHble Gaibl
NEepeBOJIATCS B S-0aJUTbHYIO CUCTEMY MO CIEAYIONIeH IIKaJe:

Cymma Onenka
Orenka 110 5 6aapHOI mIKale 3auer 0aJIJIOB 10 (ECTS) I'papanus
JMCITUATIITNHE
5 (OTIUYHO) 90-100 A OTimaHO
85-89 B Oyenb X0po1Io
4 (xoporo) 75-84 C Xoporro
3awTeno 70-74 D Y 10BIETBOPUTEIBHO
3 (YI1OBJIETBOPUTEIHHO) 65-69
60-64 E ITocpencTBeHHO
He Huxe 60 F HeynosnersopurensHo
2 (HeYIOBJIETBOPUTEILHO)
3a4TEHO




8 YYHEBHO-METOANYECKOE U THOOPMAIIHOHHOE OBECIIEYEHHUE
YYEBHOU JTUCIUIIJIMHBI

8.1 IlepeyeHnb auTEPATYPHI, HEOOXOTUMOIH /IS OCBOCHHS THCIHIJIUHBI

3y0, A. T. YnpasneHue npoekTamu : y4eOHUK U TpakTUKyM 11 By30B / A. T. 3y6. — Mockaa :
WznatenbctBo FOpaiit, 2022. — 422 ¢. — (Bricmiee obpazoBanue). — ISBN 978-5-534-00725-
1. — Texkcr : anexTponHHsii // OOpa3zoBarenbHas maatdopma FOpaiit [caiir]. — URL:
https://urait.ru/bcode/489197

2 YrpaBiieHHe MPOCKTaMU : YIeOHUK M MPaKTUKyM 11 By30B / A. WM. bamamos, E. M. Poroga,
M. B. TuxonosBa, E. A. Tkauenko ; noa o6ueit pegakuueit E. M. Porosoit. — Mockaa :
MznarensctBo KOpaiit, 2022. — 383 ¢. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-00436-
6. — Tekct : anexTponHbIi // OOpazoBarenbHas maardgopma FOpaiir [caiir]. — URL:
https://urait.ru/bcode/468486 (narta odpamerus: 05.04.2022).

3 XomoakoBa, B. B. YmnpapieHre HHBECTUIIHOHHBIM IIPOCKTOM : MPAKTHUECKOE ocodue /

B. B. XononkoBa. — MockBsa : M3parenbctBo IOpaiit, 2022. — 302 ¢. — (IIpodeccuonanpHas
npaktuka). — ISBN 978-5-534-09088-8. — Tekcrt : anextponHbIi / OOpazoBaTenbHas
wiatdopma FOpaiit [caiir]. — URL.: https://urait.ru/bcode/494291.

8.2 YuyeOHO-MeTOANUYECKOE 00ecTIeueHHEe TUCIHIIIHHDI
1 ®onp ouenounbix cpeacts. - Hooypansck, HTU HUAY MUDU

8.3 IlepeyeHb pecypcoB HH(POPMANMOHHO-KOMMYHUKANMOHHOH ceTn «UHTepHETY,
HEO0XOAUMBIX /1JIs1 OCBOCHHS AUCHUIIJIMHBI

HaunmMenoBanue pecypca DJIEKTPOHHBIN aJipec pecypca
1) Odurmaneusiii caiit HTU HUAY MUOU http://nti.mephi.ru
2) BbC KOpaiim http://urait.ru

9 MATEPHUAJIbBHO-TEXHUYECKOE OBECIIEYEHUE YYEBHOM JUCITATIIAHBI

VyeOnass aucuuiimHa oOecriedeHa  y4eOHO-METOIMYECKOM  JOKyMEHTaluued u
marepuanamu. E€ cojiep:kaHue NpeACTaBICHO B JIOKAIbHOM CeTH y4yeOHOro 3aBeleHUs U
HaXOJUTCS B pEXKUME CBOOOJHOrO JOCTyma [uisi CTYAEHTOB. JlOCTyNm CTYOEHTOB JUIA
CaMOCTOSITENIbHOW  TMOATOTOBKM ~ OCYIIECTBIISIETCS 4epe3 KOMIbIOTEphl OMOIHMOTEKH U
KoMIbroTepHBIX KiaccoB HTU HUAY MUDU.

MarepuanbHO-TEXHHUECKOE 00EeCTIeYeHNE ayAUTOPHBIX 3aHATUH:

1) KOMIUIEKT 3JIEKTPOHHBIX Mpe3eHTalni/ciaiios,
2) ayJIUTOpHUs, OCHAICHHAs TMPE3ECHTALMOHHOW TEXHUKOW (IIPOEKTOp, OIKpaH,
KOMITBIOTED)

10 YYEBHO-METOJINYECKHNE PEKOMEHJIAIIMM JJI5I CTYJIEHTOB U
IPENIOJIABATEJIEM

BBonnHas gyacte
lens paHHOW JUCHUIUIMHBI — JaTh YyYallUMCs KIIIOYEBBIC TIPEACTaBICHUS 00
YIPABICHUHU PECYPCAMU U CTOMMOCTBIO ITPOEKTOB.



http://nti.mephi.ru/

OcHOBHOM ymop Ha JEKUUAX HEOOXOAMMO JelaTh Ha IOHMMaHHE U3JIaraeMoro
MaTepuaga M YMEHHUS €ro MCHOJIb30BaHUS IIPpU IOATOTOBKE JMJIs CHAYM DK3aMEHa, K
IPAKTUYECKUM 3aHATUSIM U IIPU BBIIIOJHEHUM CAMOCTOSTENIbHBIX padoT.

Jlnst ocBoeHUS! y4eOHOH JIUCUMIUIMHBI CIIEHUAIBHBIX 00pa30BaTEbHBIX TEXHOJIOTUH HE
TpeOyercs. JlekunoHHass yacTb Kypca oOecmeyuBaeT TOJIy4YeHHE HEOOXOJUMBIX 3HAHMIA;
MPAKTUYECKHUE 3aHSTUS MTOCBSIIECHBI PEIICHUIO KOHKPETHBIX y4eOHbIX 3a/1a4.

MeTtoauyeckue yka3aHus K JIEKIHSIM, TPAKTUYECKUM 3aHITHSIM.

[IpenogaBaTensM Ha KaxJAOW JEKUUU PEKOMEHAYETCS OUYeHb KpPaTKO IOBTOPATH
NPONJCHHBI MaTepuan mnpenpiaymux jgekuuil. Ilpu sTomM crienyer ocraHaBiIMBaThCS Ha
CJIOXHBIX JIJISl IOHUMaHUS CTYACHTaMU KJIIOUYEBBIX 3JIEMEHTAaX AUCLUILINHBL.

CryaenTam nepen TeKyllen JeKIHel (3apaHee) peKOMEHIyeTCsl OU€Hb KPaTKO MOBTOPSATH
IIPOMJICHHBIM MaTepuan MNpeAblayluux Jekuui. Ilpm 3ToM cremyer cocpenoTO4MTh CBOE
BHHUMAaHUE Ha CJIOKHBIX JJIsl HOHUMaHUS KIIIOYEBBIX 3JIEMEHTaX AUCLUILINHBIL.

OCHOBHOH yIoOp Ha M3yYaeMBIX JIEKIHSIX HEOOXOJUMO JellaTh UMEHHO Ha MOHUMaHUE
MPEJICTABICHHOTO MaTepuana U Ha YMEHHUE ero MCIOJIb30BaTh MPH BBHINOJIHEHUU MPAKTHYECKUX
KOHTPOJIbHBIX PaboT.

N3ydenue Texyilero marepuana peKOMEHIYyeTcs MPOBOJIUTh, OMHUPAsACh Ha CIEAYIOIINe
mocoowus [1, 2].

B pamMkax JIUCHUIUIMHBI OPETyCMOTPEHO IIPOBEACHUE NPAKTUUECKUX 3aHATUH, Ha
KOTOpBIX ydallluecsi JOJDKHBI, UCIIOJIb3Ysl IPEICTABICHHBIM Ha JIEKUUSAX Marepuall, 3aKpenuTh
3HaHMS M0 U3ydyaeMol aucumiuHe. [IpakTuka nokasana, 4yTo ciaeayeT ObITh TOTOBBIM 3apaHee K
pa3MyYHBIM TpPUEMaM BOBJIEUYEHUS CTYJIEHTOB B TBOPYECKHH IMPOILIECC OCBOEHHUS Y4eOHOTO
MaTepuaia.
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IMPUJIO)KEHUE A

OINEHOYHBIE CPEJACTBA

1. BOl'[pOCLI JJIF IMTIOATOTOBKH K HpOMe)KyTO‘lHOﬁ aTTeCTallumn

[Iporecchl yrnpaBieHus: pecypcaMu MpOeKTa.

CocraB npo1eccoB yrnpaBiIeHUs! peCypcaMu IMPOEKTa.
CrpykTypu3anus paboT U peCypcoB IMPOEKTa.

MeTozbl U MHCTPYMEHTHI INIAHUPOBAHUS U YIIPABJIEHUS IPOEKTOM.
Pazpabotka pacrivcaHust mpoeKTa.

CucreMa IU1aHOB ITPOEKTA.

CrpykTypu3anus paboT U peCypcoB IMPOEKTA.

MeTozbl 1 MHCTPYMEHTHI INIAHUPOBAHUS U YIPABICHUS IIPOSKTOM.
Pazpabotka pacriucanus mpoeKTa.

0. Cucrema 11aHOB NPOEKTA.

11. MeToapl ¥ HHCTPYMEHTHI KOHTPOJISI TPOEKTA 110 BPEMEHHBIM ITapaMeTpam.
12. OTyeTHOCTH MPOEKTA.

13. YnpaBnenue MaTepraabHO-TEXHUUYECKUM 00ECIIEYeHNUEM MTPOEKTA.
14. CroumocTHast OLIEHKA PECypCOB IIPOEKTA.

15. Pa3paboTka OropKeTa mpoekTa.

16. Bo16op cTpaTeruu 3aKynok 1o NpoeKTy U MOCTaBIIHUKOB.

17. AnmMuHHCTpHpPOBaHNE KOHTPAKTOB

BoOoo~NoOr~wWNE

18. OuneHovHnblie MaTepUuaJibl 1JISl IPOBECACHUA TCKYLICT0 KOHTPOJIsA

TecToBoe 3ananue

1. Ctanus MHULMAIMK XapaKTepU3yeTCcsl TEM, YUTO UMEHHO B 3TOT MOMEHT (DOpMYyIUPYIOTCS
Ou3HeC-1IeNH, pau KOTOPBIX PeaIn3yeTcs IPOEKT

® Ja

-

" Her
BEPHO

2. praBJ’ICHI/IC Tpe6OBaHI/I${MI/I OCHOBBIBACTCA Ha aHAJIU3C 6H3HCC-HeHeﬁ, paaru KOTOPBIX
BBITIOJIHACTCS MPOCKT, 1 OTHOCHUTCA K 00J1aCTH OTBETCTBEHHOCTH PYKOBOJUTEIIA ITPOCKTA

{ 21 N
*® Her
BEPHO

3. [pormecc pasyeneHus HA YaCTH WM KaTETOPUH, BBIJICIICHUE TIPOCTHIX COCTABIISIFOIIIMX
Ha3bIBAETCS JEKOMITO3UIIHNEN

[(
. I[a

11



[
" Her
BEPHO

4. CTpyKTypHas IEKOMITO3UIUS pabOT — 3TO CIIOCOO OMUCAHUS MEJIeH 1 3a/1a4 MPOCKTA MMyTEM
€ro JICKOMITO3UIIMY B TEPMUHAX UEPAPXUUECKH B3aUMOCBSI3aHHBIX PE3Yy/IbTaTOB U MAKETOB
paboT, BHITIOJHEHUE KOTOPBIX HEOOXOIUMO IS pEalIU3aIiH TPOCKTa

"f' ,Z[a
“ Her
BEPHO

5. Ilpu popMHpPOBaHUU CTPYKTYPHOH TEKOMITO3UIIUHN pabOT MO MPOAYKTOBOMY IPUHITUITY Ha
IIEPBOM YPOBHE JCKOMIIO3UIIMH ITOSBIIAFOTCS TAIbl )KU3HEHHOTO [IUKJIA IIPOEKTa

|< ﬂa
*® Her
BEPHO

6. Pabora ¢ Tpe60BaHI/I5{MI/I 3aKa34HrKa IIO3BOJIACT OIIPCACIINTD Q)YHKHI/IOHEUIBHBIG u
OpraHru3allMOHHBIC PaMKH IIPOCKTA

L ) ﬂa
“ Her
BEPHO

7. Pacrincanue nmpoekTa — 3To rpaduueckoe Wik TabauyHOe NPeACTaBICHNEe B3aUMOCBA3aHHBIX
KJIOUYEBBIX COOBITHI MTPOEKTa ¢ yKa3aHUEM CPOKOB UX HACTYIUIEHUS U OTBETCTBEHHBIX 3
cOOI0ZICHHE ITUX CPOKOB

|" I[a

a
* Her
BEPHO

8. OHTI/IMI/ISaI_II/ISI pacnucaHus BBIMMOJIHACTCA HA CTaAUN INIAHUPOBAHUA IIPOCKTA

iC} Ha
“ Her
BEPHO

9. I'maBHas 3a7aya CETEeBOIr0 IUNIAHUPOBAHUS — COKPATUTH 0 MUHUMYMa MPOAOIKUTEIBHOCTD
IIpOeKTa

12



10. Kputudeckuil myTh MpoeKTa OMpeneisieT ero HAMMEHBIIYI0 OOIIYIO MPOIOJIKUTEILHOCTD

—

0] I[a

T
" Her
BEPHO

11. [Ipu cxxaTuu pacnucaHus €CTh PUCK 00pa30BaHUS aIbTEePHATUBHBIX KPUTHUUECKUX ITyTEH

®

Ha
(
" Her
BEPHO

12. [Ipu onpeneneHuu TPYAOEMKOCTH U AIUTEIBHOCTU OT/AEIbHBIX ONEPALUNA HEAOMYCTUMO
OIUPATHCS HA SKCIEPTHBIEC OLICHKU

"; ﬂa
® Her
BEPHO

13. CmeTa ypoBHsI TpoeKTa GUKCHPYET BEIMINHY MPEIBAPUTEIBHYIO OIICHKY 3aTpart,
HEOOXOIUMBIX JIJIsl BBIIIOJIHEHUS TPOEKTa

[(
. ﬂa

[
" Her
BEPHO

14. ®opmupoBaHue CMETHI YPOBHS pabOT MPOEKTa OCYLIECTBISAETCS HA OCHOBE CTPYKTYPHOM
JEKOMIIO3ULIMU paboT

0 Tla

(
" Her
BEPHO

15. JInst ucnonp3oBanus Mmeroaa PERT cienyer Bocmosib30BaThCs MOAXOA0OM «CBEPXY BHH3»

(i Ha
*® Her
BEPHO

16. B OroxeTe MpoeKTa pacXo bl JTOJDKHBI OBITh pacipeiesieHbl TI0 OTYETHBIM NEPHOIaM
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17. ObecnieueHne CBOEBpEMEHHON 00pa0OTKH BCEX 3aIPOCOB HA M3MEHEHHE CTOMMOCTH
SIBIISICTCST OJTHOW U3 OCHOBHBIX 33134 KOHTPOJIS 3aTpaT

iC} I[a
“ Her
BEPHO

18. Meron 0cBOEHHOTO 0ObeMa OCHOBAH Ha OTCIICKUBAHUUA CTOUMOCTH U (PU3NYECKUX 0OBEMOB
BBINIOJTHEHHBIX padoT

=

1L ) I[a
© Her

19. HecoBnazenust 6a30BOro ¥ (paKTHYECKOTO TUIAHOB HA3bIBAIOTCS POCKTHBIMH OTKIIOHEHUSIMH

(
" Her
BEPHO

20. HaCTyrIJ'IeHI/Ie PHUCKa MOXKET OKa3bIBAaTh KaK OTPpULIATCIIbHOC, TaK W ITOJIOKUTCIIbHOC BIUAHHUC
Ha IMIPOCKT

0

Ha
s
" Her
BEPHO

21. Bce TumoBbie CTpaTerun pa60TBI C pUCKaMH HallpaBJICHbI HA CHHXXCHUC BEPOATHOCTU pHUCKaA

|‘ b ﬂa
*® Her
BEPHO

22. CaMbIMH TOYHBIMHA METOAaMHU OLICHKHU BEPOATHOCTHU ABJIAKOTCA CTATUCTUYCCKUE MECTOABI

L ] Ha
“ Her
BEPHO

23. Hp06neMa — OTO UCKIIIOUYHUTCIBHOC 06CTOHTCHLCTBO, KOTOPOC JOJIZKHO OBITH moa KOHTPOJIEM
C MOMCHTA BO3HUKHOBCHHA

i

Ha
t
" Her
BEPHO
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24. TIpoGnemsbl Bceria CienyeT dCKaIupoBaTh ISl UX pa3pelieHus

* Her
BEPHO

26. Ctpareruu yrnpapieHUs U3MEHEHUSIMH PEan3yl0TCs Yepe3 MaHUITYJIMPOBAHUE CPOKAMU,
pecypcamMu ¥ Ka4eCTBOM MPOyKTa

L ] I[a
“ Her
BEPHO

27. 38.I/IHTepeCOBaHHbIe CTOPOHBI ITPOCKTA MOT'YT OKa3bIBATh BIIMAHUC HaA ITPOCKT UJIK HA €TI0
PE3yIbTAaThI

1L ) I[a
“ Her
BEPHO

28. OmnpeneneHue 3aNHTEPECOBAHHBIX CTOPOH MPOEKTA JTOJKHO BBITIOTHATHCS HA CTaIHH
peanu3anuy MpoeKTa

(" ﬂa
*® Her
BEPHO

29. Mopaens Mutyerta KiaccuUIIMpPyeT 3aUNHTEPECOBAHHBIE CTOPOHBI, OCHOBBIBASICh HA JBYX
KPUTEPHUSX — BIIACTh U UHTEPEC

(" I[a
* Her
BEPHO

30. Mogens MCHI[CJ'IOY KHaCCI/I(I)I/II_II/IpyeT 3aUHTCPCCOBAHHBIC CTOPOHBI, OCHOBBIBAACH HA ABYX
KPUTCPUAX — BJIACTb U UHTCPECC

) I[a
“ Her
BEPHO

31. Mognens ["apiHepa no3BoOJIseT yYUTHIBATh U3MEHEHHS Pa3IMYHBIX XapaKTePUCTUK
3aUHTEPECOBAHHBIX CTOPOH



[(

. Ha

" Her
BEPHO

32. PeecTp 3auHTEpECOBAaHHBIX CTOPOH JIOJIKEH OBITH JOCTYIEH BCEM yYaCTHHUKAM IPOEKTa

{ »Z[ a
“® Her
BEPHO

33. ®yHKIMOHATBHAS OPTraHU3ALMOHHAS CTPYKTYpa XapaKTePU3yeTCsl MPO3PAYHOM CUCTEMOM
OTYETHOCTHU

i} I[a
“ Her
BEPHO

34. JIBoiiHO€ MOTYMHEHHNE UCTIOTHUTENICH XapaKTePHO ISl TPOSKTHBIX OPraHU3allMOHHBIX
CTPYKTYpP

fI[a

a
* Her
BEPHO

35. Komanna ynpapieHHs IPOEKTOM BXOAUT B KOMaHy IPOEKTa

0

Ha
s
" Her
BEPHO

36. B xomaH1y mpoeKTa BKIFOYAOTCS MPpeACTaBUTEIH VcomHuTeNs 1 3aKa3unka

1L ) I[a
" Her
BEPHO

37. KOMaHIla IMPOCKTAa CO3HACTCA LICJICBBIM 06p8.30M Ha nepuoJl OCymeCTBIICHUA ITPOCKTA

L) I[a
“ Her
BEPHO

38. CraHoBIIeHHE TPOEKTHON KOMAaH/Ibl XapaKTepHU3yeTCss BOSHUKHOBEHHUEM NTPOTUBOPEUNH,
KOH(JIMKTHBIX CUTYallil 1 60ppOOH 3a THIEPCTBO
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BEPHO

39. YipaBneHue KOHTPaKTaMU U IIOCTaBKaMH — 3TO (PYHKITHS, TOCPEICTBOM KOTOPOI
HPOUCXOIUT IPUOOPETEHUE PECYPCOB IS IIPOEKTa

i® Tla

[
" Her
BEPHO

40. UcTouHrKOM HCOMPCACIICHHOCTHU ABJIAIOTCA IMOBCACHNUC YHACTHUKOB IIPOCKTA U UX
B3aMMOOTHOIICHUA

(e

Ha
[
" Her
BEPHO

41. Ilpu niiaHMpoBaHUM KaHAJIOB KOMMYHUKALIUN CIIEyeT ONPEAEIUTh KTO C KEM, B KaKOU
(dbopMe U 10 KaKOMY [TOBOJY JI0JKEH WJIM HE JI0JKEH 00IaThes

0

Ha
[
" Her
BEPHO

42. TleperoBOpHBI poliecc He JODKEH 3aBepLIaThCsl IPUHATHEM BOJIEBBIX pEeILICHHUH

.

C

F
* Her
BEPHO

43. Ay)II/IT IMMPOCKTa NPOU3BOIUTCA C LECJIBbIO KOHTPOJIA KAa4€CTBa YIIPAaBJICHUSA U IOATOTOBKU
PEKOMCHOAIWH 110 YIIYUYIICHHUIO Ka4C€CTBA YIIPABJIICHUA B IIPOCKTEC

I ] I[a

—~

" Her
BEPHO

44. B HHTCpBAIaX MCKAY ayAUTOPCKUMU MMPOBCPKAMHU IMOJIHYIO OTBECTCTBCHHOCTD 3a
00BEKTUBHOCTh JAaHHBIX HCCET PYKOBOAUTEIIb ITPOCKTA

INPAKTUYECKAS PABOTA

Ipumenenune Texnosoruii Microsoft Project u Projct Expert
AJIs1 pa3padoTKU MPOEKTOB

1) Pa3zpa6orarh npoekT B iporpamme Microsoft Project
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['eHepanbHBIM JUPEKTOPOM KOMIIAHUHM MPUHATO PEIICHHWE Ha pealu3aluio Ou3Hec-TiaHa Mo
IIPOU3BOACTBY HOBOTO BHUJA MNPOAYKLMM M JaHbl YKa3aHUsA 3aMECTHUTEIIO II0 IPOEKTaM
IIOATOTOBUTH IUIAH OPTaHU3ALMHU IIPOU3BOACTBA OIBITHON MAPTUX TOBAPOB.

Hcxonnple  gaHHbBIE  JUIs  peHIeHHMs — 3aJauyd  [pUBeAeHbl B Tabmuue 1.
Tabnun
al.
[IponomxurensHo | CTOUMOCTh
Ne Meponpustus u Bpews OTBETCTBEHHBIN | CTb BBIIOJHEHUS paboTsl,
n/m paboThI crapra WCIIOJIHUTEIb 3a/1auH, MJIH. pYO.
MpOeKTa
pab. ncHb
1 | [Ipunstue pemennst | 21.01.20X | ['en. nupekrop 0
Ha peaau3anuto X
Ou3Hec-mIaHa
2 | lloaroroBka 3aM. reH. 10 1000
OCHOBHOTO TUpPEKTOpa
MIPOU3BOJICTBA
3 | [logroroBska I'maBHEBIT 5 5000
BCIIOMOTATEIILHOTO TEXHOJIOT
MIPOU3BOJICTBA
4 | Bakymka Kommepuecknit 4 2000
KOMIUIEKTYIOIIUX TUPEKTOP
U3IEIUN NI
MIPOU3BOJICTBA
ONBITHOM NIaPTUU
MIPOTYKIIHH
5 | IIpousBoacTBo PykoBoauTens 5 1000
OIIBITHOM MapTUN OCHOBHOT'O
POAYKITHH IPOM3BOJICTBA
6 | 3axmoueHue Kommepuecknii 3 1000
JIOTOBOPOB T10 COBITY JTUPEKTOP
TOTOBOH NMPOIYKIIUU
7 | IlpunsTue pemeHus I'en. qupekTop 1 4000
Ha pean3aIuio
IpOEeKTa

Cdopmupyiite ¢aitn npoexTa.

PaspaﬁoTKa IJIaHa MMPOEKTAa

1. «IIpoekt» — «CBenenus o nmpoekTe». BBO1 TaHHBIX 00 OCHOBHBIX MTOKA3aTEIIX MPOCKTA!
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x
Aata Hauyana: I ez 1.12 j Terywan aaTa: I MH 1 j
AaTa OKOHYAHHA: I pl j fata oTyeTa: I HA ﬂ
MAaHHpoBaHME OT! I.a.aTbl Ha4ana NposkTa j KaneHaapb: ICTaHﬂapTHblﬁ j

Bre 334344 HAYMHAHTCA KAk MO¥HO paHBLLE, [pHopHTET: 500 ﬂ

HacTpaHBasmele KOPNOpaTHEHEIE NONA

QTaen: I j
|

MMA HACTPaHEAEMOra NonA IHAYEHHE

CNpagka | CIaTMCTHKa...l 0K I OTHMEHS |

2. Hacrpoiika BpemeHHbIX mKai: «Popmar» — «lllkana BpemeHn».

lkana epeMeHH

BepxHMi yposeHs  CPEAHHA YpOBEHE | Hi¥HHA YpoBEHE I Hepabouee Epema I

x|

DOpMaT CpEAHErD YDOBHA

EAHHKHUEL IHe,a.emd vl Haanwcw: |26 AHe '03 j "2 MrnonbsoEaTe MHAHCOBRIA Mo
lHTepEAN: |1 ﬂ BEIpAEHHEAHME ! Inu:u UEHTPY j v TNHHHK LENEHMF

MapaMeTpel WKank! BREMEHH

OTobpamkaTh: I,a.sa YROEHA [CEE AHHA, HA¥HIH ) j Pazmen: IlElEl ﬂ % v r—jiﬂiﬂgﬂanb
Obpazey
AHE 12 23 AHe "2 30 AHe 112 06 des 12 13 hes "1z

Y7 [M7 |6 [Be [MH BT [Cp [H7 [07 [C6 [Be [MH (BT [Cp [H7 [N7 [C6 [Be [MH BT [Cp [ [N7 [C6 [Be [ (BT [Cp [Hr [Ir

3. BBoj 1aHHBIX 00 OCHOBHBIX MTOKA3aTENSIX 33]1a4 MPOCKTA:

o «Bun» — «J/lnarpamma ["anTay, «Bun»y — «Tabnuna» — «BBoa»;

o «IIpoexT» — «CBeneHus 0 3a1a4ye» WU KIUKHYTh CTPOKY TaOnuibl. B AramoroBom okHe
(Brianka «OO01ue») BBeIUTE NaHHBIE O 3aaue:

x

ChHe ||-||:IB.|'1LIJBCTBBHHHKHI Pecypcm' ,ﬂ,ononHHTeanDI 3amemn| HacTpaneaemeie non::||

HazEaHHe: IHDMHHTHE PELEHHA Ha PEanH3aLMHD BH3HEC-MNaHa ANHTENEHOCTE:! ID AHER :’ [ Opese. ousHka
MPOWEHT FAEEPLEHHA: ID% ﬂ MpHOpHTET: ISEID j
Pexgi nnaHupoBaHua:  § Boydryimo ™| HearTHEHRE

% AETOMATHYECKH

Aatel

Hauano: |C52 112 j OkoHYaHme: | C6: L1z j

™ MokasaTs Ha BpeMEHHON Wikane
[ CrpeiTe oTpesoK

[ Ceeaenme

Crpaeka | Ok I DTHEHA

[TapameTpsl BKIAIKH «/[OMOTHUTETBEHOY:
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CeeAeHHA O 338349

OISu.LMEI Hpe.a.UJECTBEHHMKMI Pecypoel

FaMETKH I HacTpansaemkele NonAa I

HazgaHHe: IHDHHHTHE-' PEWEHMA Ha PEanKzauHHo BHsHEC-NNaHS

QrpaHHHeHHE 334349

KpafHHi cpok:

X

ANHTENEHOCTE: ID AHEH i’ r MpeAE, OLEHKS

[Ha

=

THMN OrpaHHYEHKA;

II{aK MOM¥HO paHELWE

j AaTa orpaHHYEHHA: IHﬂ.

THn 388344:
KaneHaape:

Koa CAP:

|lIlHKc. 0fibEM PECYPCOE

j v PHKCHPOEAHHEIA 06 teM paboT

IHE‘.'T

j ™| He yuHTEIBATE KaneHaapH pECyRCoE: NPH MTaHHREESHH

1

Cnocof pacHeTa oCEOEHHOMD obbema: I% 33BEPWEHHA

W MomeTHTE 33434y Kak sexy

CNpaska |

-~

o]

OTHMEHA

AHaJIOTMYHO BBEIUTE JaHHBIE 000 BCEX 3a7auax MPOEKTa.
XapakTepuCTUKH 3a/1a4:

o HazeaHKe sagaqum IONUTENEHOCTE Hauano | OKOHYSHME |I'Ipe.lJ,Lueu:TBEHHM|<M HazeaHWa pecypoos
1 MprHATHE peweHKMA Ha 0 aHesR CeE2 112 caz 112 [eH. QupekTop
pEanMsaLMg
2 MogroToEkKa OCHOEHO M 10 gHedR MHZ A2 nr 2421 Jam. reH. gUpeKTops
MNEOM3EORCTES
3 MNogroToeks 5 jHel MH2 112 nrz nAa21 [naEHEIM TexHONOr
BCMORMORETENSHO D
4 JaKyYNES KOMMNEKT YUY 4 aHed MHZ2 A2 Yrz 1121 KommepHeck9i
W3AEMIi gna LHPEKTOpR
5 MpoMsE0ACTED OMBITHORA 5 pHEdR MHO 1212 nr1 212: 4 PykoBOgMTENR
MERTHIA RO YKL OCHOEHOTD
- JaKNYEHWE L0T0EOR0E 3 pHed r2 112 Br: M2« KommepYeckii
no cBelTy roToBoM LHPEKTOR
7 MpMHATHE pEWEHKA Ha 1 AEHb MH1 1212 M1 1212 ¢ [eH. QupekTop
PEANMSALAND NP0 YELMIK
JluneiHbIl rpaduK npoeKTa:
i AHE 12 23 Ane 12 30 Aqe 42 06 des 12 13 bep 2 20 es M2 27
HENEENEEENEENEEENEENEEENEENEEE N EE N EEE R EEE
1,01
1-Fakl. TeH. QUPeKToPa
lIaéBHbll:i TEXHONOT
oMMEPIECKII HPEKTOP
CECOMTEND OCHOBHONC NPOHBOOCTEA

@_Tomiepue

CHMNA JHPEKTOp

lNeH. QHperT
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4. Pacder BpeMEHHBIX TMOKa3aresnel mpoekTa: «Bugy — «Tabmumay — «KaneHaapHbIid m1an».
HazeaHWe saga-m ‘ Haqana OKEOHYEHKME MozgHes MozgHes ZeofogHe CEull BpEMEHHDR
HEHano OKOHYSHWE | BREMEHHON PESERE PesenE

MEMHATIE PEWEHA HA car o oa2 0 r a2 I 2 1.z 0 gHei 0 gHek
PEanMIaLMID
MogMoToEKS OCHOEHOM Mz a2 1 X 112 I o021z 0 gHei 0 gHek
MpOM3EOLCTES
MogroToeks Mz a2 1 & 12 Az o021z 3 pHER 3 gHE#R
BCMOMOrETENBHOM
Jakynka KoMnnekTyomqx | M2 12 I b X o 212 0 gHekR & fHER
Mapenalil gna
MpoWsE0ACTED ONBITHOM | MHOE 42 | 11 112 I 1 212 0 gHekR 0 gHER
NEPTHM MPOLYKLMW
FaknoYeHHE 10MEOROE nrz 42 1 % 12 L 1 212 & aHeR 8 pHeR
no cBbITy MOTOE QM
MaMHATHE PEWEHMA Ha M A2 1 10 112 17 a2 1 112 0 aHeER 0 gHER
PEANMSALMID MEI0EYHLMK

5. OnpeneneHHe KPUTHYCCKOI'O ITYTH U €ro NpOA0JIKUTCIBbHOCT

e OroOpakeHHE KPUTHYECKOro NyTH (MaKCHMalbHOW MPOJODKMTEILHOCTH) BMECTE CO
BceMu 3amavyamu: «Bun» — «Jlpyrue npencraBienus» — «llogpobnas auarpamma [Mantay —

«ITpuMeHUTBY.
16 AHE 12 23 AHE 12 B0 AHe 12 06 dee 12 N3 Pes 12 20 dep 12 3
NEIEERNEEDEEENEENEEENEE N EEE N EEDEEHE D EEREE R EE N
’_
r .
— o BHEN
w
w
e ——
. -
I "1 'I'_||I- |_|1
BpeMEHHOF  3epE
334344 IaKNHIYEHHE AOrOBOPOE MO COBITY MO 0 NPOAYKLLHK
OEaHYaHHe 3aaa4u: BT 31.01,12
CeoboaHEI BpeMeHHoN pesepe; MT 10.02,12
AnMTensHoCTE: 34

e Kpurnueckue 3amaud JjexaT Ha KpuTuueckom mytu: «IIpoekry — «DPunptp»y —
«Kpurnueckue 3agaum.

HazeaHue sagaqgm 1MMTENEHOCTE F=ano
] - - -
MEMHATHE PEWEHKWA OpHel CE210112
Ha PEENMIALMID
GKsHEC-NNaHa
MogroToeks 10 gHel | MH 230112
OCHOBHO M
NPOK3EORCTER
MpowsEogcTED 5 pHEil 050212
OMBITHOH NPT
MO YKL
MpuHATHE pEweHKa 1 neHe MH 13021
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MeH. QupekTop
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Coznanue cereBoro rpaduka rnpoekra: «Bumg» — «CeteBoii rpaduxy.
Co3aHne KaJeHIapHoro IiaHa npoekra: «Bumy — «Kanenmappy.
DuHaHCOBbIE MOKA3aTEIU MPOEKTa.

e BHeceHue (QUKCHPOBAaHHBIX 3aTpar g BbINOJHEHHS padoT: «Bum» — «Jluarpamma
['antay; «Bun» — «Tabnuma» — «3arpare». B mone Tabmunpl 3atpaT «®PUKCHpOBaHHbBIE
3aTpaThl» 0TOOpakaroTcs JOObIE PacXo/bl Ha 3a/1auM, He OTHOCSIIMECS K pecypcaM. Beeaure B
nosie «@UKCUPOBAHHBIE 3aTPaThD CTOMMOCTH PA0OT B COOTBETCTBUH C 3a/laHUeM (Tadmuieit 1).

[Ipumeuanue: 3arpaThl Ha pPECYpChl, PACXOAyeMble IPH BBIMOJIHEHUH KaXJI0W paboOThI
(MepomnpusiTus) BBoAATCS criocoboMm «Bum» — «JIuct pecypcoy, nanee KIMKHYTh CTPOKY. DTH
3aTpatkl Ui JAHHOTO 3aJaHUs BBOAUTH HE HYXKHO.

e dopmupoBanue oTdyeTa mpoekrta: «OTdeThy — «3aTpaTb» — «BIOIKET».
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9. Coxpanenue 6a3oBoro miana: «Cepsuc» — «OT1cnexxuBanue» — «3agatbh 0a30BBIH MIIAH» —
nepeKyouaTenb «3aaaTh 0a30BbIN IJIaH» — MepeKiovarens «Jl1s Bcero mpoekra». TeMm caMbiM
OBLIIM COXpaHEHBI TEKYILIUE CBEACHUS O IIPOEKTE.

[Tpumeuanue. CoxpaHeHue 0a30BOro IUIaHA MOXKET I[OTPeOOBaTbCS IOCIE 3aBEPLICHUS
HAYaJbHOrO IpolLiecca CO3JaHUs KaJIEHJApHOIo IUiaHa (BBOJ 3ajad, 3aJaHUE 3aBUCHUMOCTEM,
Ha3HauYEHHUE PECypcoB M BO3MOXKHBIX 3aTpaT, IPOBEPKA M U3MEHEHUE KAJIEHAApHOI'o IU1aHa) U 10
Hayaja ero orciexuBaHusi. ECTb BO3MOKHOCTb COXPaHATh 10 11 6a30BbIX MJIaHOB AJIs IPOEKTA,
a TaKk)Ke CBOAUTh OOHOBJICHHBIE JJaHHbIE 0a30BOT0 IJIaHA B CyMMapHbI€ 3aauu.

10. Pemenue 3amaun KOHTPOJIS 32 XOJJOM BBITTOJTHEHHS MTPOCKTA.
e Jlnst 3TOM 1€ ucnob3yercs nanenb «OTcaeKuBaHue»:
THE oaaaS=sg 4%
Tabmuuka (0%, 25%, 50%, 75%, 100%) mnoka3bIBaeT MPOLEHT BBIMOJIHCHHUS 3a1ad U
HeoOxoauma i ObICTpOro OOHOBJIEHMS IIPOLIEHTA 3aBEpLICHHs BbIOPAHHBIX 3ajad: B IIOJE
tabnnupl «Ha3zBaHue 3aaun» IEIKHYTH 3a/1a4y, 3aT€M IPOLEHT Ha naHesin «OTcieXxuBaHue».

Jlis oTcneKuBaHMs BBIITOJHEHMS 3a/1a4 MPOEKTA UCHOJb3YIOT JIMHUM X0/1a BBIMOJIHEHUS. DTH
JVHAW Ha auarpamme ['aHTa HarimsgqHO 0TOOPaXKalOT XOJI BHIMOJHEHUS MPOEKTA Ul yKa3aHHOM
JaThl BBINOJIHEHUs (MJIM JaThl OTYETa O COCTOSHUM IpoekTa). JIMHMM XO0/Ja BBINOJIHEHMS
BBI3BIBAIOTCS M YCTAHABJIMBAIOTCS Yepe3 KOHTEKCTHOE MEHIO IIPAaBOM KHOMKOM MBI B 0071aCcTH
JarpaMMBbl.

NWHKWY H0 A3 BEINONHEHHA

AA&TEl M MHTEpBANE! | CTHAH nHHHﬁI

r TEKYLLAA MTHHHA X043 ERINOAHEHKA ~ BEIOpaHHEIE NMHMH ¥043 EEINONHEHHA
I MokaskEaTE: v MokAazkEaTE:
{% Ha AATY OTHETE O COCTEAHHH NPOekTa " Ha TERYLUNHD AaTY. ~ 3.0,

Aatel MHHKA X048 EBINOAHEHHA

r MHTEpEANEl NOETOpEHHA

I_ MoKaselEaTE NMHAK X044 EEINONHEHKA!

] EseaHEEHD o ExeHe denEHD o ExenecaqHo

ExeHEAENEHD LAl
I}{amﬂym vl HEAEHD [
e ITier Flco
I I I =l
~MokasblEaTE AMHMKM X043 BRINONHEHHA H3 OCHOEE:
HauwHasc: %) Hauana nposgra € I j
" dagTHyeckoro mnaka (% GasoB0Co NnaHa

I[J'IH YAQJICHUsS JIMHUN XOJa BBIIIOJHCHHA HAAO0 ABAXbI €€ HICIKHYTb — BKJIdJKa ((IlaTLI u
HHTCPBAJIBD)Y —> CIIMCOK <<I[aTI)I JIMHUH X0Ja BBbIIIOJIHCHUA) —> BBI60p JaTbl —> KHOIIKaA

«Y IaauTh».
ﬂ HazBaHKe sanaqm 23 FHE * 30 Axe 0 Tes ' 13 Des Al
6 [Be [MH (BT [Cp Y7 07 [C6 [Be [N [BT [Cp YT [T [C6 [Be [NH (BT [Cp (47 (07 [C6 [Be [MH [BT [Cp [47 M |'_|
1 [ MAMHATHE PEWEHMA Ha 1.0 3
pESNMsaLD GHsHEC-NNaHa
2 Mof rToEkKS OCHOEHOM v FaM. FeH. QUPEKTOpa
NpOM3E0NCTES
3 MogroToEka NABHLIA TEXHONOT
BCNOMOraTENEHO M
4 JEKYMES KOMMNSKT YO WM ] KoL EPYE CHUI QHPEKTOD
WILEMMA ANA NPOM3EOACTES
3 M0Ms EOACT BD ONBITHOM OIHTENL OCHOBHO
MEPTHN AROLYRL
G JaKNYEHIME LOMBOROE MO K oMepyecKHil JupeKTop
COBITY MOTOE O MO YELM
7 MpMHATHE PEWEHKMA Ha
PESMMSALMID NPOAYELMW
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e OrTcliexXMBaHUE XOJla BBITIONHEHUS MPOEKTa C MOMOIIbI0 OOKOBOW 00JIACTH: TMaHENhb
uHCTpyMeHTOB «Buny — «Tabmuma» — «OtcnexuBanney. CaMoCTOSATEILHO BHECUTE JAHHBIE O
nporeHTe 3aBepiieHus pador Ha 31.01.

11. CaMOCTOSITETBHO COCTaBHTE OTYETHI MO MPOEKTY.
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