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1. IEJIM OCBOEHMSA YYEFHOM JUCIHUATLINHBI
I'mobGanpHON TENbI0 TPErnoAaBaHusl JaHHOW JUCHUIUIHHBI SIBISETCS (OPMUPOBAHUE
NpEJCTaBICHUI, 3HAHWH, YMEHUH M HaBBIKOB B cdepe yIpaBlieHUS OPraHU30BAHHBIMHU
COOOIIECTBAMU JIIOJIE B paMKaxX MPOU3BOJICTBEHHBIX MNPEINPUATUN, YUPEKIACHUN U IPYTrUx
OpraHu3aIuu.

2. MECTO YUYEBHOM JJUCIUIIJIMHBI B CTPYKTYPE OOII BO

B coorBerctBum ¢ OOpa3oBarenbHONl MporpaMMoi  MOATOTOBKM  OakajaBpoOB
«YnpaBiiecHHE WHBECTULIUOHHBIMU TpoeKkTamu» 1o HampaiieHuio 38.03.02 «MeHemxMeHT
JaHHas yuyeOHas JUCHUIUIMHA BXOJHUT B 001IEnpo(ecCHOHANBHBIN MOAYb 0053aTeIbHOIN YacTH.
Wzyuenue nucuuruivibl « Teopusi MEHEKMEHTa: TeOpUs OpraHu3aluny» 0a3upyercs Ha cCyMMe
3HAaHMM M MPaKTUYECKUMX HAaBBIKOB, IIOJYYEHHBIX CTYJIEHTAaMH B XOJE€ MW3Y4YEHHsS TaKOH
JTUCIUILINHEL, Kak «Teopus MeHemKkMeHTa: VicTopust yrpaBieHYeCKOW MBICITH

Kypc sBnsiercs 0a30BbIM, (HOPMUPYIOIIMM CTapTOBBIE 3HAHUS Ui YIIYOJIEHHOTO
W3YYEHUS CHEIHANbHBIX TUCIUIUIMH, TaKUX Kak: Teopuss MEHEIKMEHTAa: OpraHu3allOHHOE
noseneHne, CTparerMueckuii MEHEKMEHT, YIpaBJIEHHE YEeJIOBEYECKUMHU pecypcamu,
Mapketunr, [TpousBoacTBeHHBIH MeHEIKMEHT, Pa3paboTka ympaBleHYECKHX pEHICHHUH, T.K.
M3Y4al0TCsl OCHOBHBIE MPOIIECCHl MEHEDKMEHTA, CPEIU KOTOPBIX — IIPOLIECC MPUHATUS PELLIECHUI.

3. POPMUPYEMBIE KOMIIETEHIIU U INTAHUPYEMBIE PE3YJIbTATbI

OBYYEHUA
Ob6menpodeccuonansubie kommereHmu (OIK):
Kox u HanmeHoBaHHE Ko u HanMeHOBaHHME WHIMKATOPA JOCTHKCHUS KOMIICTCHITHH
KOMIIETEHIINH (MIK)
OIIK-1 Cnocoben pemats | 3-OIIK-1 3HaTh: OCHOBBI PKOHOMUYECKUX, OpPTraHU3AI[HOHHBIX
npoQeCCHOHAIIbHBIC U yIPaBICHYECKUX TEOPHUl B 00beMe, HEOOXOAUMOM JIJIst
3a/la4il Ha OCHOBE 3HAHUS | YCIEIIHON MpOo(heCCHOHATBHOM AesTeNbHOCTH
(Ha MPOMEKYTOUYHOM V-OIIK-1 YMeTb: 0CylIeCTBISITh MOCTAHOBKY
YPOBHE) SKOHOMHUYECKOH, | MpodeCCHOHAIBHBIX 3a/1a4, UCIIONIb3Yys KaTeroprualbHbIN
OpraHN3alMOHHOU 1 armapaTr 3KOHOMUYECKOU, OPraHN3allMOHHON 1
yIpaBIeHYECKOU TEOPUU yIpaBIeHYECKON HAyK
B-OIIK-1 Bmaners: MeTrogamMu TIONYYEHHS H  pacyera
OCHOBHBIX S)KOHOMHYECKHUX MOKa3aTeneit

4 BOCIIMTATEJIbHBINA MOTEHITUAJ JUCITATLIIAHBI

HCJ'II/I " 3aJa4u BOCIIMTaHMA, BOCIIATATEIIHHBIN IIOTCHIIMAJI JUCIIUITIINH

Hanpasnenusi/uenn  3agayu BOCIUTAHUS BocnuraTtenbHbli MOTEHIMAN AUCIUTUINH

BOCITUTAHUS (xom)

[TpodeccuonanbHoe = popMupoBaHUe - (hopMupoBaHKE YyCTOMYUBOTO HHTEpECA K

U TPYZIOBOE MICUXOJIOTHYECKON npodeccuoHanbHOM e TeNIbHOCTH,

BOCIIUTaHHE TOTOBHOCTH K NOTPeOHOCTH B JOCTHXKEHUM PE3yNbTaTa,
npodeccroHanbHOM MOHUMaHUs (QYHKIMOHAJIBHBIX 00sS3aHHOCTEH
JesITeTbHOCTH IO ¥ 337124 U30paHHOM podeccnoHaIbHON
n30paHHOM npodeccu  1eATeNbHOCTH, YyBCTBA MPO(ecCOHAIBHOMN
(B15) OTBETCTBEHHOCTHU Yepe3 BBHIIOJIHEHNE YUEOHBIX,

B TOM YHUCJIC TPAKTUYCCKUX Sa)IaHI/Iﬁ,
TPEeOYIOIINX CTPOTOTr0 COOTIOACHHUS TTPABII
TEXHUKU 0€30MaCHOCTH U HHCTPYKIIHH 110
pabote ¢ 000pyIOBaHHEM B paMKaX
71a00paTOPHOTO MPAKTHKYMA.




5 CTPYKTYPA U COJIEP)KAHUE YYEFHOW TUCIUTIIAHBI
5.1 CTpykTypa y4eOHO#H THCHHUILINHBI

Busl yueOHON AeATEIFHOCTH
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5.2. Conep:xxkanue y4eOHOM TMCUMILTHHBI

TeMmbl 1 CoacpKaHMe JICKIMOHHBIX 3aHATHH

Ne .m Howmep .
Tewmbl u cogepxaHue 3aHATHIA
HeJenu
Paszoen 1. Obwue npedcmasnenus 0 cooepicanuy MeHeO’CMeHma U YNpasienieckol
desmenvbHoCmu
1 1 OCHOBHBIE TOHITHUSI MEHEI)KMEHTA
[lonstue ympasnenus. Knaccudukamnus ymnpaBieHUs MO BHIAM.
MeHeKMEHT Kak B yrpaBieHus. [loTpeOHOCTh U HEOOX0IUMOCTh
yIpaBiIeHUs] B JCATEIHOCTH 4YeJlOBEKAa. 3HAUeHHEe U  POJb
MEHEPKMEHTA B JICATEILHOCTU opranu3anuu. [loHsaTHEe opraHu3aum
U ee NMPU3HAKKU. 3aKOHBI OPTaHU3aIUH.
2 CyIIHOCTh U COJICp)KaHUE YIPABICHUYCCKON JIeITeIbHOCTH
2-3 [Ipouecc Tpyna m obecrneuuBaromiasi ero JIesATEIbHOCTh. XapakTep

YIPaBICHUYECKOIO TPyJa, €ro HpeIMeT, CPeACTBAa U pPE3yJbTaThl.
TpeboBanust k mpodeccnoHabHON KOMIIETEHIIMM MEHEIKEPOB.
Otanbl 000c00JCHUS TPYNOBOW JHesTenbHOCTH. Paznenenue Tpyna
MEHEPKEPOB, €ro BUJIBL.

Pa3zoen 2. Opeanusayus kak cucmema ynpaeienus

3

4

BHyTpeHHUE TIEpEMEHHBIC B OPTaHU3aIHH

Lemn, cTpykTypa, 3amadd, TEXHOJIOTHS, JIIOAM KAaK BHYTPEHHHUE
NEpEeMEHHBIC OpraHW3alluk, WX Xapaktepuctuka. llemm: wmwuccus
OpTraHU3aINK; KIIFOYEBBIC IEH MOAPa3AeICHUN; TOCTPOCHHE JepeBa
neined B opraHusanuu. CTpyKTypa OpraHHM3allMU: OIpeEICICHNUE;
OCHOBHBIE  CTPYKTypooOpazyronme ¢GakTopsl (TOPHU30HTAIBHOE
pasneneHue Tpyaa U cdepa KOHTPOIS); DIEMEHTHI CTPYKTYPHI.
3amaun: ompesieNeHne 3a7ad U UX poJib B OpraHU3aIiK. TeXHOIOTHUS:
ompezaeneHue; (HakTOpbl BIUSHUS TEXHOJIOTHMH Ha YIPaBICHUE;
kinaccupukanus TexHonoruu. Jlomu: QaxTopel, BIMAIOIIME Ha
WHIUBUAYAIbHOE MOBEJACHUE M YCIENIHYIO JEATEeIhHOCTh YeIOBEKa.
Bs3anMocBs3b BHYTPCHHUX INEPEMCHHBIX, ux 3HAYCHUC B
JIeSITEeNIbHOCTH OpTraHU3aIiu.

Bremnss cpena opranuszanuu

Omnpenenenne BHEHIHEW cpenbl U ee 3HaueHue. DakTopbl BHEIIHEH
cpenbl. DakTOpsl NMPSMOrO BO3IAEHCTBUA: IOCTABIIMKUA PECYpPCOB,
NoTpeOUTeNH, KOHKYPEHTBI, 3aKOHbI M TOCYAApCTBEHHBIE OpraHbl,
npodcoro3pl.  DakTOphl  KOCBEHHOTO  BO3ACMCTBHS:  HAay4HO-
TEXHUYECKUH Mporpecc, MOJUTHYECKUE (HaKTOPhl, SKOHOMHUYECKUE
(hakTopbl, COLMOKYJIbTYPHbIE (DaKTOPbl. XapaKTEPUCTUKH BHEUTHEH
Cpeabl: B3aMMOCBSI3aHHOCTH (DAKTOPOB BHELIHEW CpPefbl, CIOKHOCTD
BHEIIHEW Cpeapl, MOJABM)XHOCTb W HEONPEACICHHOCTh BHEIIHEU
cpenbl. Mexx1yHapOJHOE OKPYKEHUE OpraHu3aliu.

Paszoen 3. Ilpoyecchulii no0xo0 K ynpasneHuro. OyHKyuu ynpasienus u cesa3yroujue npoyeccol

5

6

[Iponiecc kKOMMyHUKaAIIHI

OCHOBHBIE 3JIEMEHTHI U 3TaIlbl Ipoliecca KOMMyHHUKaud. OOparHas
CBA3b KaK CpEACTBO TOBBIMICHUS dS(PEPEKTHBHOCTH TIpoliecca
KOMMYHHKauil. OpraHn3alioHHble KOMMYHHUKAIMU: BEPTUKAJIBHBIE,
TOPU30HTAJIbHBIE, HedopMasbHbIE, KOMMYHHMKAallMA  MEXIY
opranuszanve u ee cpemou. Ilperpagsl B OpraHM3allMOHHBIX
KOMMYHHKaIUsAX. CriocoObl COBEPIIEHCTBOBAHUS HHPOPMAITMOHHOTO




Ne m.n

Howmep
HeJenu

Tembl 1 conepKaHue 3aHATUN

oOMeHa B OpraHu3anusXx. MEeXKIMYHOCTHBIE KOMMYHHKAIIUH.
Buytpudupmennas cucrema nHGOpMAaIIH.

6-7

[Ipouiecc npUHATHS peILICHHI
[TonsTue pemenuss U ero poib B yhpaBicHud. Kitaccupukamms
pewenuii. [Iporecc npuHATHS pelIEHUI, €ro TaIbI.

8-9

Oyukuusa «Ilnanupoanue»
CymHocth 1uiaHupoBanus. CucTeMa IUIAHOB B OpraHU3allvH.
MeTo/1bl IJTAHUPOBAHUSL.

11

Oyukiusa «OpraHuzanus)

Buasl CTpyKTyp W IpPUHUMIBI MX IIOCTpOeHHMs. JIuHelHasd,
¢byHkunoHanbHAsL, JIMHENHHO-(QYHKIMOHAIBHAS  CTPYKTYpBl;  HX
JOCTOMHCTBA M Hepocratku. [IporpamMMHO-LieneBoe ynpaBieHHE,
GbakTopsl  11€JI€cO00pa3HOro  HUCHoib30BaHUSA.  Bo3MmokHOCTH
MIPUMEHEHUSI MAaTPUYHOU CTPYKTYpHI ynpasieHus. LlenTpanuzanus u
JELECHTpalIu3alys yIpaBiIcHUs npeanpustieM. JluBnusnoHanbHas
CTPYKTypa yIpaBJICHMUS, ee BH/JIBI. OpranuzalvoHHoOe
npoektupoBanue. IlotHOMOUMS, onpeeneHne MOJIHOMOYUH.

14-15

OyHkiusa «MoTuBaus

OBonronyUs NOHATHS MOTHUBALMA: IEPBOHAYAJIBHBIE KOHLENLHU U
COBpeMEHHbIe Teopuu MoTuBauuu. Mepapxus norpebHocTel 1o A.
Macnoy. IByxdakropHas teopus ['eprdepra, Teopust notpedHoCTEH
Mak Knemranna. IlponeccyanbHble TEOpUHM MOTHUBALMU: TEOPHUS
OKUJaHMs, TEOpUs clpaBelauBocTH U Monenb lloprepa-Jloynepa.
Cranuu MOTHBAIIMOHHOTO TIPOIIecca.

10

16

Oynkuus «KoHTpoIb»

CymHOCTh KOHTPOJIL, HEOOXOIUMOCTh (PYHKIMHU KOHTPOJs. Buisl
KOHTPOJIS: MPENBAPUTENBHBIN, TEKYIUH, 3aKIIOUNATENbHBIA. OTarlbl
mpouecca KOHTpOJS: BbIpaOOTKAa CTaHIApPTOB M KPUTEPHEB,
CONOCTABJICHNE C HUMH pPEAIbHBIX pE3yJbTaTOB U MPHUHITHE
HEOOXOIUMBIX KOPPEKTHpYIOIUX Bo3aeicTBuil. [loBenenyeckue
acleKTbl KOHTpOJiA. XapakTepUCTUKH 3(P(PEKTUBHOTO KOHTPOJIS:
CTpaTernyeckas HallpaBJICHHOCTb;, OpHUEHTALlUd Ha Pe3yJbTaThl,
COOTBETCTBUE  [I€]ly, CBOEBPEMEHHOCTb KOHTPOJS, T'HOKOCTb
KOHTPOJIsI, MPOCTOTA ¥ SKOHOMUYHOCTh KOHTPOJISL.

11

17

D¢ hekTHBHOCTE MEHEKMEHTA

Coneprxanne MOHATUA «d(PHEKTUBHOCTH MEHEIKMEHTAY; TTOAXOBI K
olleHKe A(P(PEKTUBHOCTH MEHEIKMEHTa; OCHOBHBIE MOKa3aTesH
OLIEHKH 3()PEeKTUBHOCTH yNpaBICHUS OpraHu3alnen.

Tembl IPAKTHYECKUX 3aHATHH

Ne m.im Howmep N
TeMsbl 3aHATHI
HeJenu
Pazoen 1. Obwue npeocmasnenus 0 coOepHcanuu MeHeOHCMEeHMa U YNpasieHYeCKol
oesamenbHOCmu
1
[IpakTuueckas pabota no teme «OCHOBHbIE MTOHSATHUS»

2

TecroBoe 3amanue no temaM «OCHOBHBIE MOHATUA», «CYIIHOCTh U
CoJIepKaHUE YNPaBICHYECKON JESTEIHLHOCTHY




Ne m.n

Howmep
HeJenu

TeMmsbl 3aHaTUN

Pazoen 2. Opeanusayus kax cucmema ynpaenenus

3
5 IIpocmoTp yuebHoro Buaeodpuabma «OTKyna OepyTcs LeTn» ¢
BBINOJIHEHUEM ITPAKTUYECKON paboThI IO TeMe (puiibMa
4
6 TecroBoe 3aganne mno Teme «OpraHus3alus Kak CHCTEMa

yIPaBICHUS»

Pasoen 3. Ilpoyecchwiil noOX00 K ynpasienuio: yHKYuU ynpasienus u césasyrouue npoyeccol

5 IIpaktnuyeckoe 3anstue «Pa3paboTka pemieHui ¢ IOMOIIBIO
8 QITOPUTMA MPUHATHS PELICHUN
6 TectoBoe 3amanue no temaM «lIpouecc NPUHATUA pELICHUI,
9 «[Iporecc KOMMyHUKAIUN
7 IIpocmotp yuebHoro Buaeopwminbma «DPynkuus «llmanupoBanue»:
10 [InaHoB - rpomazabe» C BBIIOJHEHHEM MPAKTUYECKOH pPabOThI IO
Teme puabpmMa
8 TecroBoe 3ananue no reme «Dynkius «lnanupoBanue»»
10
9 IIpocmotp yueOHOro Buaeopuiabma «DyHkIMS «OpraHuzanus»:
14 I'magko ObUTO Ha Oymare» C BBIOJIHEHHEM MTPAKTHYECKON PabOTHI 110
TeMe (huibMa
10 TecroBoe 3ananue o teme «PyHkusa «Oprasuzanus»
14
11 IIpocmotp yueOHOrOo BHaeopuabma «DyHKIHA «MOTHBAIHSY:
15 MoOTHUBBI — Hallld TJIABHbIE AKTUBBD» C BBIOJHEHUEM IMPAKTUYECKON
paboThl 1o TeMe puIbMa
12 IIpocmotp yuebHOro Bureopunbma «DPyHkuus «KOHTpOIBY:
15 JloBepsiii, HO MPOBEPs» C BBINOJIHEHUEM MPAKTHUYECKON padOTHI MO
Teme (puiabMa
13 TectoBoe 3amanue no temam «DyHkuus «MortuBanusy, «DyHKIUA
16 «KoHTpOIB»»

Tembl J1a00paTOPHBIX 3aHATHIA

Ne m.im Howmep .
Temsbl 1 conepikanue 3aHITAN
HeJleNn
1 11 ITnanupoBaHue paboT ¢ momobio rpaguka ['anTa
2 13 [IpoekTupoBaHye OpraHU3alluOHHON CTPYKTYpPBI
3 17 HarnsiiHoe mpeacTaBieHne pe3ynbTaToB BhIMOJIHEHUS IJIaHOB
4 18 CocTraBiieHr€e OTYETOB U MOTHUBAIIMsI pAOOTHUKOB

CamocrosiTesibHast padoTa 00y4arOMMXCs

CaMmocrosiTenbHasi paboTa CTyA€HTa MO Y4eOHOM IUCIUIUIMHE perIaMEeHTUPYETCs
«[TonoxxeHnem 00 OpraHM3aLUU CaMOCTOATENIBbHONW paboThl ctyaeHToB B HTU HUAY MUDW».
CTpyKTypa Bp€MEHH CaMOCTOSTEILHON paOOThI CTY/IEHTOB!

g~ wND -

IToaroToBKa K BBINOJIHEHUIO TECTOBIX 3aJaHUN
Brimonnenue nomarixeit paboTbl

N3yuyenue AONOITHUTENBHOIO MaTEpUAIIa 110 TEME JIEKIIUN
Beinonnenune npakTuyeckux padboT

IToaroroBka K 3K3aMeHy




IlepeyeHb y4eOHO-MeTOAMYECKOT0 00eCTIeYeHUS].
Y4yeOHO-MeTOMUMYECKOE O0ecnieueHHe Y4eOHOIl padoThI CTYIeHTOB BKJIIOYaeT:
1) crnaiiael A1 IPOBEICHUS JICKITHIA;
2) (OH OLIEHOYHBIX CPEICTB:
- KOMIUIEKT TECTOBBIX 3aJIaHU;
- 33J1aHUS JJI IPAKTHYECKUX 3aHATUH;
- KOHTPOJIbHBIE BOIPOCHI /ISl MMOJITOTOBKH K C/Jaue 9K3aMEHa;
- METOJUYECKHE PEKOMEHJALUN ISl IPETIoAaBaTes;
3) MeTroaMuYecKHe PEKOMEH AU JIJIsl BBITOJTHEHHUS 1a00paTOPHBIX padoT;
4) yueGHO-MeToInYeCKOe 0OecIiedeHe CaMOCTOATEIbHON PadOThI CTYAICHTOB BKIIFOUYAET:
- METOJAMYECKHE PEKOMEHIAIMM 10 OpTraHu3aliil  CaMOCTOATEIbHOW pPaboThI
obyuarornuxcs HTU HUAY MUOU.
- crapgapt opranmzanuu CTO HTU-2-2014. TpeGoBanus Kk 0pOpPMIICHHUIO TEKCTOBOM
JIOKYMEHTAIUU;
- METOJUYECKUE PEKOMEH/ MM 110 BHITIOIHEHUIO IOMAIIHEH pabOoTHl.

6 OBPA3OBATEJIBHBIE TEXHOJIOI'MM

Pexomenmammmu Ui mperojaBaTeNss 10 MCIOJNB30BaHUIO — MH(POPMAIMOHHO-
o0pa3oBaTeNbHBIX TEXHONOTUN conepxarcs B «llonoxkeHuu o0 opraHu3alMOHHBIX (opmax u
TEXHOJOrusx odpazoBaresnbHoro nporecca B HTU HUAY MUDN».

IIpu peanu3zanuu NporpaMMbl JUCHUIUIMHBI HCIONb3YIOTCS pa3iMyHble 00pa3oBaTeIbHbIE
TEXHOJIOTUU. AYIWUTOPHBIE 3aHATHS TNPOBOAATCA B (popMe KU, MPaKTHUYECKUX 3aHATHH,
nabopaTopHbIX paloT. Jljis KOHTPOJIS YCBOEHMs CTYIEHTaMU pa3feiioB JIAHHOW TUCLMIUIMHBI
IIPUMEHSIOTCS] TECTOBBIE TEXHOJIOTHH.

JUis TOBBILIEHHUS YPOBHS 3HAaHUM CTYACHTOB B TEYCHHE CEMECTpPa OpPraHU3YKTCA
KOHCYJIBTAIIMH, BO BPEMsI KOTOPBIX:

- NPOBOAMTCA OOBSACHEHHE HEMOHATHBIX JJIsI CTYAEHTOB pa3lesioB TEOPETHYECKOro

Kypca;

- TpPOBOJATCS KOHCYJIbTALMM 110 HAMUCAHUIO JOMallHed paboThl, 3aJaHuil 10

MPaKTUYECKUM U Ja0OpaTOpHBIM padboTawm;

- IPUHUMAIOTCS 3aJI0JDKEHHOCTH 110 TECTOBBIM paboTaM H T.JI.

Peanusanus KOMIIETEHTHOCTHOTO ITOAXO0AA MPEyCMaTPUBAET LIMPOKOE UCIIOIb30BAHNUE B
y4eOHOM IpolIecce aAKTUBHBIX U MHTEPAKTUBHBIX ()OPM MPOBEACHUS 3aHITUH, IPENIOIararoIuxX
AaKTHBHYIO OOPATHYIO CBSI3b MEXKY IIPENoAaBaTeeM U CTyI€HTaMU.

B mpouecce uszydyenus nucuMIuiMHbl «Teopus MeHEIHKMEHTA: TEOpHs OpraHHU3alUuu»
UCIIOJIb3YIOTCS HMHTEpPaKTUBHbIE (OpMBbI OOy4YeHMs] MpPH MPOBEIECHUU MPAKTUYECKUX U
71a00paTOPHBIX 3aHATHHA.

O6beM MPaKTUUECKHUX 3aHSATUHN, TPOBOJUMBIX B MHTEPAKTUBHOIN (JOpME COCTABIISIET:

TpynoemkocTsb TeMsl 3aHATHI HNHurepakTuBHAas
dhopma
ITpakTHueckue 3aHsATH
I u. ITpocmoTp yueOHOro Buaeopmibma «OTKy1a OepyTCst LEIu» [Tpocmotp
0,5 . [Tpocmotp yuebHOTO Buacopmibma «DyHKIHSA y4eOHOT0
«IInanupoBanuey: [InaHoB - rpomMabe» BUACOpMIbMA
0,5 4. [Tpocmotp yuebHOTO BUaeopuiabma «DyHkius «Opranu3amusy: c
I'manko Obl1O HA Oymare» BBINIOJTHEHUEM
0,5 4. [Tpocmotp yuebHoro Bugeopunbma «DyHKIusA «MOTHBALUN: MIPaKTHYECKON
MOTHBBI — HalllM TJ1aBHBIE AKTUBBD) paboThI 1O
0,5 u. [Tpocmotp yuebHOTO BUuacodpmiabpma «DyHkmus «KoHTpoIbY: TeMe puibma

JloBepsiit, HO TPOBEPSIII»

JlaGopaTopHbie pabOThI




TpynoeMKocTh Tembl 3aHATHIT NHuTepakTuBHas
dbopma
24, ITnanupoBanue paboT ¢ momonisio rpaduka ['anta Pemenue
2y, IIpoexTupoBaHue OpraHu3allMOHHON CTPYKTYPbI peanbHbIX
2y, HarnsinHoe npencraBieHne pe3yabTaToB BbIIIOJHEHHUS IUIAHOB YIpaBJIeHYECK
2 4. HX 3aJ1a4 C
HCIIOJIb30BaHU
CocraBiieHre OTYETOB U MOTHUBAIIHS pAOOTHUKOB
€M CpEe/CTB
MS EXEL
4y. OO6cyxaeHne pe3ysibTaTOB BHIOJIHEHHS JOMAIIHEH paboThl, becena
TECOBBIX 3aJaHUI

7 ®OHJ OHEHOYHbIX CPEACTB
@OoH/ OLEHOYHBIX CPEACTB IO AMCLUUIUIMHE OOecCHeyrBaeT IMPOBEPKY OCBOCHMS
IUIAHUPYEMBIX pe3yJabTaToB o0OydeHUs (KOMIETEHIMA ¥ WX HHIUKATOPOB) TOCPEICTBOM
MEpONpUATHIA pPyOeKHOTO U NPOMEXKYTOYHOIO KOHTpPOJIA MO JucuuIuiMHe. CBsi3b MeXny

dbopMUPYEMBIMH KOMITETEHITUSIMU ¥ (hOpMaM¥ KOHTPOJISI KX OCBOCHUS NIPEJICTABJICHA B TaOIHUIIE
No Haumenosanue ATTrectanus Makc. 0ain NJIK
1 Pazoen 1. Oowue
npeocmasieHust 0 COOePHCaAHUU I1P1 3
MeHeOodcMenma u T31 3
YIpagienyecKol 0esimebHOCmu
2 | Pazoen 2. Opeanuszayus Kax [1P2 3
cucmema ynpaeieHus T32 3
13 9
3 | Pazoen 3. I[Ipoyeccuwiii nooxoo I1P3 3
VApagienuio: QyHKyuu [1P4 3 3-OIK-1
YNpAaeieHus u ceasyowue ITP5 3 B-OIlK-1
npoyeccsl I1P6 3 Y-OlIK-1
[1P7 3
T33 3
T34 3
T35 3
T36 3
JIpl 3
JIp2 3
JIp3 3
JIp4 3
4 DK3aMeH TecToBoe 3aganmne 40
NUTOIrO 100

CpenctBa TeKylIero KOHTPOJS M MPOMEXKYTOUHOM arTecTalud MO JUCHUILIMHE
npencrasieHsl B @OC. [kana kaxa0ro KOHTPOJIBHOTO MEPONPHUATHA JISKHUT B mpenenax ot 0
0 YCTaHOBIEHHOTO MAaKCHUMAJIbHOTO Oaiia BKIIOYUTENbHO. VTOoroBas arrectamusi IO
nucnurinHe oneHuBaercs mo 100-0ayutbHON mIKajde W MPECTaBsieT coO0W cymMmy OaiioB,
3apab0TaHHBIX CTYACHTOM IPHU BBIOJIHEHUH KOHTPOIBHBIX Meponpustuid. [lomyueHHbie Oaibl
MEePEBOITCS B S-0aJUTBHYIO CHCTEMY T10 CJICTYIONIEH ITKae:

Cymma Ornenka
OrieHKa 110 5 OaJILHOM IIKaJjIe 3ager OaJUIOB 110 » ['panarus
(ECTS)
IUCLIUIUINHE
5 (OTJIMYHO) 3autero 90-100 A OTan4HO
4 (xopor1io) 85-89 B OdeHb XOpOoIIIo
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75-84 C Xopo1io
70-74 D Y 10BIETBOPUTETHHO
65-69
3 (yRoBaeTBOpHTESHO) 60-64 E ITocpencTBeHHO
He Huxe 60 F HeynosnerBopurenbHo
2 (HeYJOBJICTBOPUTEIILHO)
3aYTEHO

8 YYHEBHO-METOANYECKOE U THOOPMAIIHOHHOE OBECIHIEYEHHUE
YYEBHOU JTUCIUIIJIMHBI

8.1 Ilepeuens JuTepaTypbl, HEOOXOAUMOM 1JIS OCBOEHMS JUCHMUILIMHBI

1 Teopust menemxMmenTa : yueOHUK a7 By30B / JI. C. JleontseBa [u ap.] ; moa penakuueit JI. C.
JleontreBoit. — MockBa : U3nparensctBo HOpaiit, 2022. — 287 ¢. — (Briciiee oOpa3oBanue).
— ISBN 978-5-534-15568-6. — TekcT : anexkrponHsiii // O6pa3oBatensHast miardopma FOpait
[caiir]. — URL.: https://urait.ru/bcode/508824

2 CraposepoBa, K. O. MenemxmenT. D hekTuBHOCTD yrpaBieHus : yueOHOe mocodue ams
By30B / K. O. CrapoBepoBa. — 2-e u3j., ucnp. u nomn. — Mocksa : M3narensctBo FOpaiit, 2021.
— 269 c. — (Bricmiee oopazoBanmne). — ISBN 978-5-534-09017-8. — Tekcr : 31eKTpOHHBIH //
Oo6pazoBarenbHas miardopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/471203 3 Tletpos,
A. H. MenemkmenT : yueOHuK s 6akanaBpoB / A. H. I1eTpoB ; OTBETCTBEHHBIN peaakTop A.
H. IleTtpoB. — 2-¢ u3x., ucnp. u gorn. — Mocksa : U3natenscTBo FOpaiit, 2016. — 645 c¢. —
(bakanaBp. Axagemuueckwuii kypc). — ISBN 978-5-9916-1853-3. — Tekcr : aneKkTpoHHbIH //
O6pasoBarenbHas wiathopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/394239

4 MenemxmenT. [Ipaktukym : yaeoHoe mocodue /i By3oB / FO. B. Ky3nenos [u ap.] ; mox
penaknueii 1O. B. Ky3nenoBa. — Mocksa : U3natensctBo FOpaiit, 2021. — 246 ¢. — (Briciiee
obpazoBanue). — ISBN 978-5-534-00609-4. — Texkcr : anekrponHsii // O6pa3oBaTenpHas
mnardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/469509

8.2 YueGHo-MeTOAMYeCKOE 0OeciedeHre TUCITUTITTUHBI

1 ®onn ouenounsix cpeacts. - Hosoypansck, HTU HUAY MUOU

8.3 IlepeyeHb pecypcoB HH(POPMANMOHHO-KOMMYHUKANIMOHHOH ceTn «UHTepHETY,
HEe00XOMMBbIX JIJISi 0CBOEHHUSI JUCHUILINHBI

HaunmMeHnoBanue pecypca DJIeKTPOHHBIN aJipec pecypca
1) Odurmanersii caiit HTU HUAY MUOU http://nti.mephi.ru
2) BbC KOpaiim http://urait.ru

9. MATEPUAJIBHO-TEXHUYECKOE OBECNNEYEHUE YUYEBHOM JUCIUIIJIMHBI

VyeOnass aucuuIiiiHa oOecriedeHa  y4eOHO-METOIMYECKOM  JOKyMEHTauued u
marepuanamu. EE copep:kaHue NpeACTaBICHO B JIOKAIbHON ceTH y4yeOHOTo 3aBeieHUs U
HAXOJUTCS B pEXKUME CBOOOJHOTO MJOCTyma Ui CTYAEHTOB. JlOCTyNm CTYOEHTOB JUIA
CaMOCTOSITENIbHOW  TMOATOTOBKM ~ OCYIIECTBIISETCS 4epe3 KOMIIBIOTEpbl OHOIMOTEKH U
KoMIbroTepHBIX KitaccoB HTU HUAY MUDU.

MaTCpI/IaJIBHO-TCXHI/IqCCKOC obecrneucHue AYAUTOPHBIX 3aHATHUH:

1) KOMIUIEKT 3JIEKTPOHHBIX Mpe3eHTalni/ciaiios,
2) ayJIUTOpHUs, OCHAICHHAs TMPE3ECHTALMOHHOW TEXHUKOW (IIPOEKTOp, OJKpaH,
KOMITBIOTED)

3) KOMIBIOTEPHBIA KJIAcC I TMPOBEIEHHS J1adOpaTopHBIX padoT, padoume MecTa
koToporo ocHamieHsl [10 MS Office
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https://urait.ru/bcode/394239
http://nti.mephi.ru/

10 YYEBHO-METOANYECKHE PEKOMEHJAIINU UISI CTYJEHTOB U
ITPEITIOJABATEJIEU

BBoanas gactb

OcHOBHOW ymop Ha JEKUUAX HEOOXOAMMO JellaTh Ha IOHMMaHHE U3JIaraeMoro
MaTepuaia W YMEHHUS €ro HCIOJb30BaHUS MPU IMOATOTOBKE Ui ClIa4d JK3aMeHa, K
MPAKTUYECKUM 3aHATUSIM U IIPU BBHIOJHEHUH CaMOCTOSTEIbHBIX PaboT.

Jliis ocBoeHust y4eOHOM TUCIUIUIMHBI CHEIHAIbHBIX 00pa30BaTeIbHBIX TEXHOJOTHI He
TpeOyercs. JlekunoHHass YacTh Kypca oOecneuumBaeT NOJy4YeHHE HEOOXOAMMbIX 3HAHUU;
NPAaKTUYECKHUE 3aHATHS TOCBAILICHBI PEIICHUI0 KOHKPETHBIX y4eOHBIX 3a/1a4.

MeTtoanyeckue yKa3zaHus K JEKIUSAM, TPAKTUYECKUM U JIAOOPATOPHBIM 3aHATHSM.

[IperonaBaTensiM Ha KaXIOW JIEKIUM PEKOMEHIYETCS OYeHb KpaTKO MOBTOPATH
NPONJCHHBIA MaTepuan mnpenpiaymux jgekuuil. Ilpu 3Tom crenyer ocraHaBiIMBaThCS Ha
CJIOHBIX JIJISl TOHUMAHUS CTYICHTaMU KITFOYEBBIX dJIEMEHTAaX AUCIUILTHHBL

CrynenTtam nepeq TeKylleH JeKIuel (3apanee) peKOMEHAYETCsl O4eHb KPATKO MOBTOPSTh
NPONJCHHBIA MaTepuan NOpeaplaymux Jekiuil. [Ipm sToM ciegyeT cocpenoTOYuTh CBOE
BHUMAaHHE Ha CIIOHBIX JJIS TOHUMAaHUS KITFOUEBBIX 3JIEMEHTaX JUCIUTLTAHBIL.

OCHOBHOH yIOp Ha MU3yYaeMbIX JIEKIHUIX HEOOXOAMMO JelaTh MMEHHO Ha MOHWMAaHHE
NPEJCTAaBICHHOTO MaTepualia ¥ Ha YMEHHE €ro MCIOJIb30BaTh MPU BBIMOJHEHHH MPAKTUIECKUX
KOHTPOJIbHBIX paboT.

N3ydenue Texyiero marepuaia peKOMEHIyeTcsi MPOBOJUTh, ONMHUPAsACh HA CIEIYIOIINe
nocobus [1-4].

B pamkax [AUCHMIUIMHBI TPEIyCMOTPEHO TMPOBEACHUE TMPAKTUYECKUX 3aHATUH W
nabopaTopHbIX paboOT, Ha KOTOPBHIX Yyyalluecs TOJKHBI, HCIOJIb3ys MpEACTaBICHHBIA Ha
JEKIUSAX MaTepHall, 3aKpenuTh 3HaHMs M0 M3ydaeMou AucuuIiuivHe. [IpakTuka mokasana, 4To
ciefyeT OBITh TOTOBBIM 3apaHee K pa3jIMYHBIM MPUEMaM BOBIICYECHHUS CTYJICHTOB B TBOPYECKUI
IpoIecC OCBOCHHUS y4eOHOTO MaTepHraia.
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IMPUJIO)KEHUE A
OIEHOYHBIE CPEJCTBA

1. Bonpocek! 111 NOATOTOBKM K POMEKYTOYHOM aTTeCcTAlUMN

[TonsiTve opranu3anuy;

OcHOBHBIE IOHATHSA U CYLTHOCTb IIPOLIECCa YIIPABIICHUS;

CymHOCTB U cofepKaHHue yIPaBICHUYECKON AEATEIbHOCTH;

Paznenenue Tpyna MEHEIKEPOB;

OcHoBHbIE QYHKIIUU YIPABICHUS, UX COJEPIKAHUE;

KoHkpeTHbIe GYHKINH K YIPABICHUIO U TIOAXO/IBI K UX Pa3/ICICHUIO;
BHyTpeHHss cpella opranusanuy;

B3anmocBs3b (akTOpOB BHYTPEHHEH Cpeibl;

Buemnss cpena oprannsannu. Ee 3HaueHue s opraHusanuy;

@DakTOpbI BHEIIHEW Cpeibl OPraHU3aL1u;

XapakTEepUCTUKH BHEIIHEHN CPENbI;

HHTerpanvoHHbIE IPOLECCH B MEHEKMEHTE;

ITponecc KOMMYHUKALINM;

Buapl opraHn3ailMOHHBIX KOMMYHUKAIU;

[Tperpasbl, BO3HUKAIOLIME Ha TyTH OPraHU3aMOHHBIX KOMMYHUKAIUI U CIIOCOOBI
COBEPIICHCTBOBAHMSI HH(POPMAIIMOHHOTO OOMEHA B OpraHU3aIlHu;

OO0parHas cBs13b U MH(OPMAIIMOHHBIH 1IyM B Mpolecce oOMeHa HHpopmMarueii;
Ponp u 3HaueHne ynpaBiIeHYECKUX PEIICHNUN B IEATEIBHOCTH MEHEKEPA;
[TonsiTve ynpaBIE€HYECKOIO PEILICHUS;

Knaccugukarus ynpaBieHUYECKHX PELIICHUH;

Cxema nporiecca NPUHSTHS PELLIEHUN;

Oransl npoliecca NPUHATUS PELIEHU;

@akTOpBl, BAUAIOIIUE HA TPOLIECC IPUHATHUS PEILIEHUN;

MopenupoBaHue B MEHEKMEHTE;

B3anMoCBA3b 3TaNoOB NPUHATUS PELLIEHUI C METOIaMU U MOJEIISIMH;

@yHKIMS «U1aHupoBaHue». CyITHOCTh U BUbI IUIAHWPOBAHMS,

CucreMa I1aHOB B OpraHU3alNY;

Mertons! IIaHUPOBAHUS;

@yHKIMS «oprauzanus». OpraHu3aluoOHHOE IPOEKTUPOBAHUE;

OcHOBHBIE THUIIBI OPraHU3ALMOHHBIX CTPYKTYP;

[TporpaMMHoO-1I€7€BbIE OPraHU3AUOHHBIE CTPYKTYPbI, UX KJIACCU(PHUKALUSA U CYIIIHOCTb;
JIMBU3MOHAIbHBIE OPTaHU3AIMOHHBIE CTPYKTYPBI, UX KJIacCU(UKALUSA U CYLITHOCTD;
[TomroMounst. Buabl moITHOMOYHIA;

D¢ dexTrBHAS OpraHu3anys pacrupeaeseHus MOJIHOMOYHN;

CopeprxarenbHble TEOPUN MOTUBALINY;

IIpoueccyanbHble TEOPUU MOTUBALIUY;

KoHTpoJ1Bb, €ro CylHOCTh U BUJIBI;

IIpouecc KOHTpOII;

KonTposns. Xapakrepuctuku 3¢p(HeKTHBHOIO KOHTPOJIS.

13



2. OneHo4YHBbIC MATEPHAJIBI ISl IPOBEICHUsI TEKYLIero KOHTPOJIA

TecToBBIE 3aJaHUA

TecroBoe 3aganne Nel
o auctuiuiiee «Teopus MeHeKMEHTA: TEOPUs OPTaHU3AITUN

Tembi «OCHOBHBIE TIOHSATUSI MEHEKMEHTa)
«CyIIHOCTD U COJAEPKAHUE YIIPABICHYECKOU NEATEIBHOCTH

BAPUAHT 1

1 Hazoseume ocnognoe omauuue nouamus « Meneoxcmenm» om nouamus « Ynpasnenuey:
a) OTVINYUI HEeT. DTO TOXKIECCTBEHHBIC TOHSITUS
0) MeHeIKMEHT — 3TO yIpaBjieHHe OpraHu3alueii, a ynpasJjeHue — 3To 0oJiee IUPOKoOe
NMOHSAITHE, BKJIIYAKIIee B ce0sl pa3jHYHble BUIAbI YIIPABJIEHUS
B) IOJl MEHEIKMEHTOM Yalle BCEro IMOHUMAIOT YIPABICHUWE TPYNIOH JIOAed BHYTPH
OpraHu3alliy, a yrpaBJIeHUE - 3T0 0oJiee IUPOKOE MOHITHE, BKIFOYAIOIICEe B ce0sl pa3InyuHbIC
BUJIBI YIIPaBJICHUS
I') IOHATHE «MEHEHKMEHT» UCTIONB3YIOT NIPU YIIPABICHUH JIFOAbMH, a TIOHSITUE «yIIPABICHUE)
- IpH yIIpaBJICHUH TEXHUKOW, MAaITMHAMU U MEXaHU3MaMHU
2 Bvibepume 06vexmul pyHKYUOHAILHO20 MEHEOHCMEHMA!
a) OpraHu3aIus
0) punaHcoBas moacucremMa
B) MOJICHCTEMA YNIPaBJIEHHUS MEPCOHATIOM
I') CTPYKTYPHOE I0JIpa3/ie]IeHne OpraHu3auu
1) GuIrai opraHu3auu
3 Yemanosume coomeemcemeue medncoy nooxooamu K Onpeoeienuio MeHeoHCMenma u ux
Xapakxmepucmurou.:

Buabl ynpasjieHus O0beKTHI ynpaBIeHHA

1 ickyccrBo a) YMeHue pyKOBOJIUTENS BBICIYIINBATh MOJYMHEHHBIX
2 Haylea-\ 6) COBOKYIHOCTb OPraHOB YIPaBJICHUS
3 ﬂp&mecc\h) Hanuuune Hay4HBIX IPUHINIIOB YIIPABICHUS
1) COBOKYMHOCTb YNpaBiIeHYECKUX (YHKLIUH yIpaBiIeHUs

1) Beinenenue ynpaBieHuecKo 1eATeIbHOCTH U3 TPOU3BOJCTBEHHON

4 Onuwume npoyecc npou3800Cmea ¢ MouKu 3penuss mpyod, Cpeocms u npeomemos mpyoa, a
makaice pe3yrbmamos mpyod

a) a1 3koHomucta Tpya - pacuersl, mpeaMeT Tpyda — mH(popManms; cCpeacTBa Tpyjaa:
cpeacrsa 00padoTKU MH(pOpPMALIUK; Pe3yJabTAT — 0TYeT.

0) s modepa Tpya - nepeBo3KH, MpeaMeT TPyda — rPy3; CPeACTBA TPy/Aa: aBTOMOOWIIb;
pe3yJabTaT — epeBe3eHHbIH rpys.

5 Onpeodenume 6uo pasoenenus mpyoa

a) pynkyuonanvhoe  06) npogheccuoOHaIbHO-KBANUPUKAYUOHHOE — 8) BepMUKAIbHOE — 2)
20pU3OHMANbHOE

Anpu Daiiosib — 0MH U3 OCHOBOIOJI0XHUKOB MEHEKMEHTA MPEIJI0KII BBIICIUTH TPYAOBYIO
JeSITeJIbHOCTh TI0 YIPABJICHUIO M3 OOIICH MPOM3BOJCTBEHHOW IEATEILHOCTH MPEIIPUATHS B
nenmoM. Posb ympaBiieHuss B OOImIeH NEATENBHOCTH TPEANPHATHS ObUIa ONpeAeiicHa WM
CIICAYIONIMM  00pa3oM: TMpPEIBUACTh, OpPraHU30BBIBATh, PYKOBOJIUTh, KOOPAWHUPOBATH,
KOHTPOJHPOBATh. [10 ero MHEHHIO, PYKOBOJIUTEh TOJDKEH JyMaTh, a paO0OUYHil BHITIOTHSITE.
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6 Ycmanosume coomseemcmeue mexncoy HaUMeHOBAHUEM POJIU MeHeoHcepa 8 OPeaHUu3ayuu u
ee XapaxkmepucmuKkou

| @) MOCTOSIHHO cOOMpaeT pa3HOOO0pa3Hble CBEJCHHS CIIEIUATU3UPOBAHHOTO
PYKOBO JUTSL CBOEH pabOoTHI XapakTepa, MOCTYHAIOINE KaK U3 BHEIIHEH CpeIbl, TaK

2. Y U3HYTPHU OpraHU3alHuU
pu ~0) OTBEYaeT 32 MOTHBAIIMIO TIOJYMHEHHBIX U HA0OP, MOATOTOBKY KaJIpOB U
3. COMYTCTBYIOIIHE 3TUM 3a/1a4aM BOIIPOCHI

WudopmannonHas | B) OepeT OTBETCTBEHHOCTb 3a MPUHATUE PEILICHUHA
poJIb

7 Vcmanosume coomeemcmeue medxcoy epynnamu  mpebosanuti U mpeOOBaAHUAMU K
npogeccuonanbHol KOMNemeHYuU MeHeoHCepos

I'pynna TpebdoBanus
1) cnocobHocms —g—a) BBICOKOE UYBCTBO JI0JITA U PEAAHHOCTH JIETY;
MeHeddcepos pabomams ¢ 0) 3HAKOMCTBO C OIIBITOM MEHEIKMEHTa B JIPYyIruUx
JII0O0bMU U YAPABIAMD \QgraHmauHﬁx U OTpaclisix;
camumu cobotl B) YECTHOCTh B OTHOIICHUSAX C JIIOJABMU M JOBEpPUE K
2) 3HAHUS U YMEHUS] napTHepam;
BbINOIHAMb ') yMEHHE YETKO BBIPAKATh CBOM MBICIIN M YOEXK/IaTh;
npogheccuonanvryo pabom JI) CHOCOOHOCTBH YHPAaBISATH pECypcamu, MPOTHO3UPOBATH U
8 ynpaegieHuu IUIAHUPOBATh  paboOTy MPEONpUsTHs, BIAJEHHE CIIOCOOaMHU

oBbIeHUS 3()(HEKTUBHOCTH YIIPaBIICHHS;
€) YMEHHE HCIIOIb30BaTh COBPEMEHHYI0 HH()OPMAIOHHYIO
TEXHOJIOTHUIO, CPEJCTBA KOMMYHHKAIIUH U CBSI3H

8 Yemanosume coomeemcemeue Meafcdy 3AKOHAMU U UX onpedeﬂeHuﬂMu

3akoH Onpenenenue
1) 3akoH cuHepru | a) 3aKOH NPEIONPEAEIAET, YTO KaXK1ask OpraHu3alus IMPOXOJUT B
2) 3aKOH KOMIIO3HIT CBOEM Pa3BHUTHH ClIeAyIOIINE (a3bl KUZHEHHOTO [UKIIA:
3) 3aKOH HAaUMEHBIIA | CTaHOBJICHHE, PACIIBET, yracaHue
4) 3aKOH OHTOTEHE3 06) CrpykTypHas yCTOWYMBOCTH IIEJIOTO OMPEIESAETCS €ro

aMMEHBIIEH YaCTUYHOW YCTOMYUBOCTHIO
B)3aKOH OTpakaeT HEOOXOJUMOCTh COTJIACOBAHUS IeNiel
OpraHH3aIi: OHU JOJHKHBI OBITh HANpPaBIIEHBI Ha MOJJEp)KAHUE
OCHOBHOW 11e711 OoJiee o0IIero xapakrepa
r) Cymma CBOWMCTB OpraHM30BaHHOTO II€JIOTO HE paBHA
apuQMeTHUYECKOl CyMMe CBOMCTB KaXXJIOTO M3 €ro 3JE€MEHTOB B
OT/IEJIbHOCTH

9 Bvibepume onpeoeieHue «Opeanu3ayus 8 NpUpooe 8 OUHAMUKEY
1) "BHYTpEHHSS YHOPSJOYCHHOCTh, COTIIACOBAHHOCTD, B3aMMOJICHCTBHE OOJice MM MEHee
muddepeHIIMPOBAaHHBIX U aBTOHOMHBIX YacTel I1eJI0T0, 00YCIOBIEHHYIO €€ CTpOeHHEM'";
2) "COBOKYIMHOCTh TPOIECCOB WM  JCHCTBUH, BEOyMMX K OOpa3oBaHUIO U
COBEPUICHCTBOBAHUIO B3aUMOCBSI3U MEXK]y YaCTSIMU LIENI0r0";
3) "rpymmna Jrojeil, COBMECTHO PEaM3yIOINUX HEKOTOPYIO 1eb";
4) «mpomecc MO mepepadoTKe BX0JAa CONHMAIbHO-IKOHOMHYECKOH CHCTEMBI B ee
BBIXO0/I».
10 3axon eouncmea ananuza u cunmesa peanusyemcs nPeuUMyujecmeeHHo:
a) B CTaTHKE
0) B IMHAMMKE
11 CooTHecuTe MOHITHUSA U ONIPEICTICHUS

\ IHousitue \ Omnpenesienune
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a) TIOCTPOCHO Ha BBIZICJICHUU TPEX OCHOBHBIX YPOBHEH
yIIpaBICHUS
0) mpennosaraeT CrelraIn3aniio MEHEIKEPOB 110 KITFOUYCBBIM
chepam IesTeIbHOCTH

) YUUTBIBAET BUIbI M CIIOKHOCTD BBIMTOJHIEMBIX PA0OT
I') CTPOUTCS HUCXOJS M3 TAKUX XAPAKTEPUCTUK YIPABISAEMOIrO
| 0o0ObeKTa, KaK OpraHU3allMOHHAS CTPYKTYpa, MacIITaObl
MPOM3BOCTBA, Chepa AeITeIILHOCTH U T.JI.

1) TexHOMOTHYECKOE
(mpodeccroHanbHO-
KBTI (UKAITMOHHOC)
paszeneHue Tpyaa
2) BeprukanpHoe

paszeneHue Tpyaa
3)CtpykTypHOE
paszeneHue Tpyaa
4) T'opu30oHTAJb
paszeneHue Tpyaa

TectoBoe 3aganue Nel
no auctuiuinae «Teopust MeHeKMEHTa: TEOpUsI OPTaHU3AIIUN»

Tembr «OCHOBHBIC TOHSATHS MCHCI’)KMCHTa»
((CYH_[HOCTB " COACPIKAHUC ynpaBHqueCKOﬁ JACATCIIBHOCTH )

BAPUAHT 2

1 /latime onpedenenue nousmuio « Menedocmenmy
a) MEHEJDKMEHT — 3TO TPOLIECC MO MPe0OPa30BAHUIO BXOIOB OPTaHNU3AIUH B BBIXOJIBI
0) MEHEIDKMEHT — OTO IEJICHANPABICHHOE YIIOPSIOYCHHOE BO3JCHCTBHE HA OOBEKT
YIIPaBJICHUS C LENBIO IEPEBO/IA €TO B KEIAEMOE COCTOSHUE
B) MEHEIKMEHT - 3T0 3(pdeKTHBHOE MCIO0JIL30BaHHE W KOOPAHHALIMS TAKUX PeCypcoB
KaK KamuTaj, 3eMJsi U TPYA AJds JOCTHKEHHS IeJjiell OpraHu3anuu ¢ MaKCHMAJbLHOM
3¢ PeKTHBHOCTHIO
2 Bvibepume 00vexmol 2eHepanibHO20 MEHEOHCMEHMA.
a) opranm3anus
0) puHaHCcOBas moacUcTEMA
B) TIOJICUCTEMA YIPABIEHUS IEPCOHAIOM
r) CTPYKTYPHOeE NojApa3ieieHue OpraHu3anumu
A) GuiInaa opraHu3anuu
3 Yemanosume coomeemcmeue mesircdy nooxooamu K onpedeneHuio MeHeoNCMeHma u ux
Xapakxmepucmurou.:

Buabl ynpasienus O0beKTHI yIpaBjieHHSA

1 Anmapar YNpaBlIeHHd,_ | a) YMeHHe pyKOBOAMTEINS BBICIYIIUBATh [TOTYMHEHHBIX

2 ®ynkuus ynpasneHus |[©) COBOKYIHOCTh OPTaHOB YIIPABJICHUS

3 IIpouec B) Hannune Hay4HBIX IPUHLIUIIOB YIIPaBJICHUS

1) COBOKYIHOCTH YIIpaBIeHYECKUX (PYHKIHUH yrpaBaeHUsS
) Brinenenune yIpaBIEHYECKON JEeATENBHOCTH u3
MPOU3BOJACTBEHHOMN

4 Onuwume npoyecc npou3e00Ccmea ¢ MOUKU 3peHus mpyod, cpedcms u npeomemos mpyod, a
makaice pe3ynomamos mpyod

a) js moBapa Tpya — mpuUroToB/ieHHe MUIINU, MPeIMeT TPyaa — MPOAYKTHI; CPeACTBA
TPyAa: KYXOHHAsl YTBaph; pe3yJbTaT — roToBoOE 0.110/10.

0) s Bpaua Tpya - JieyeHue, mpeaMeT TPyAa — MAIMEHT; CPEACTBAa TPyAa: JeKapCcTBoO;
pe3yJbTaT — 310POBbIii MAIIMEHT.

5 Onpeodenume 6uo pasoenenus mpyoa

a) yHxyuonanvnoe  6) npogheccUOHaAIbHO-KEATUPUKAYUOHHOEe — 8) 8ePMUKAIbHOE  2)
20PU3OHMANbHOE

16




praBHCHI/Ie rocyaapCctTsoMm B HaIem CTpAaHC OCYHICCTBIACTCA OpraHaMu BJIACTH Ha

Pa3IMYHbIX YPOBHSIX:

[Ipesunent PO - I'yGepunatop CepanioBckoit obnactu - Map ropoga HoBoypainbcka
6 Ycmanosume coomeemcmeue mexncoy HaUMeHOBAHUEM PONIU MEHeOdCepa 8 OP2aHU3AyUY U

ee XapaxkmepucmuKkou

1. Ponb
PYKOBOJMTEIS

2. Ponb o npuHATH
peleHuit
3. Huadopmannonx

poIb

——a) OTBCYACT 3a MOTUBALMIO ITIOJYHMHCHHBIX U Ha60p, MMOoATOTOBKY KaApOB U

COITYTCTBYIOIIME 3TUM 3a/1a4aM BOIIPOCHI
0) mepemaetr wH(OpPMAIMIO AJs BHEIIHUX KOHTAKTOB OPTaHH3AIUH I10
npoGiieMaM J1aHHOM OTpaciid, OTHOCUTENbHO IIJIAHOB M MOJUTUKU
JICWCTBUH, a TAK)KE PE3yJIbTaTOB PA0OTHI OPraHU3aAIUN

B) 6€peT OTBETCTBEHHOCTH 33 MPHUHSITHE PEeIICHUN

\ ™
7 Vcemanosume coomeemcmeue medcoy epynnamu  mpeboeaHuii. U mpeboSaHuAMU K
npogeccuonanbHol KOMnemeHyuU MeHeoH Cepos

pabomamy ¢ 1H00bMU U
VAPABAAMb CAMUMU
coboti

pabomy 6 ynpasienuu

2) 3HAHUS U YMEHUS]
8bINOIHAMb
npogeccuonanvuyo

I'pynna TpedoBanus
1) cnocobHocms ~—a) yBaXWUTEJIbHOE OTHOILIECHUE K JIOASM BHE 3aBHUCHMOCTH OT HX
MeHeoxHcepos MOJIOKEHUS B OpPraHU3allMOHHOW HEPAPXUU;

0) 3HAKOMCTBO C OIBITOM MCHE/DKMEHTa B JIPYTHX OpPraHU3aIUsIX W
OTpacysx;
B) CIOCOOHOCTh YHpPAaBIATH pecypcaMH, MPOTHO3UPOBAThH
JAaHUPOBATh PAbOTY MPEANPUATHUS, BIAJCHHUE CIIOCOOAMU TOBBIIICHUS
PPEKTUBHOCTH yIIPABIICHUS;
I) CIOCOOHOCTh OBICTPO BOCCTAaHABJIMBATH CBOM (DU3HUECKUE W
VIIEBHBIC CHJIbl M KPUTHYECKHU OLEHHUBATh COOCTBEHHYIO JCSTEIBHOCTD

u

) YMEHHE HCIOJb30BaTh COBPEMEHHYIO  HH(DOPMAIMOHHYIO
TEXHOJIOTHIO, CPEJICTBA KOMMYHUKAIIUH U CBSI3H
8 Yemanosume coomeememaue meicoy 3aKOHAMU U UX OnpedesieHUsMU
3akoH Omnpenesienune
1) 3akon camocoxpanenust | a) [Ipomeccsl aHanu3a (T. €. pasaeneHus, U pepeHIraim 1 T.
2) 3aKOH CHHEPTH N.) JOTMOJHSIOTCS CHHTE€30M (T. €. TPOTHBOIOJOKHBIMU

U CHHTE3a
4) 3akoH

YIOPSAI0YEHHOCTH

UH(POPMHUPOBAHHOCTH—

mpoleccaMu  COeAMHEHUs, HHTerpanuu u T. 1.). CHavana
POBOJUTCS aHAJIN3, 3aTEM — CHHTE3
0) Jlro0Oas peanbHas pusmyeckas (OpraHM30BaHHAs) CHCTEMA
CTPEMHTCS COXPAaHUTh ce0si Kak IeJOCTHOe OoOpa3oBaHHUE H,
CJIeI0BaTENbHO, SKOHOMHEE PacX0/10BaTh CBOU pecypc
B) B opraHuzanvoHHOM L€JIOM HE MOKET OBITh OOJBIIETO
OpsZIKa, YEM B YIOPSI0YEHHON NH(POpMaUN
r) CymMMa CBOHCTB OpraHM30BaHHOI'O II€JIOTO HE paBHA
apu@MeTHIecKoil CyMMe CBOMCTB Ka)XIOTr0 W3 €ro 3JIE€MEHTOB B

OTACIBHOCTH

9 Buibepume onpeodeneHue «opeanuzayus 6 0oujecmee 8 Crmamure
1) "BHYTpPEHHSISI YIIOPSI0YCHHOCTh, COTJIAaCOBAHHOCTh, B3aWMOJICHCTBHE OOJiee MIIM MECHEE
muddepeHIMPOBAaHHBIX U aBTOHOMHBIX YacTel IeJI0T0, 00yCIOBICHHYIO €€ CTpoeHueM";

2)

"COBOKYITHOCTh

MpOIECCOB  WJIM  JIEWCTBHM, BEAymUX K  OOpa3oBaHUIO |

COBCPHICHCTBOBAHUIO B3aUMOCBA3U MCKAY YaCTAMU LIGJ'IOTO";

3)
4)

"rpynmna JiroJeil, COBMeCTHO PeaJIu3yHIIUX HEKOTOPYIO 1ejb';
«IIpolecc Mo nepepaboTke BX0/1a COLUATbHO-IPKOHOMUYECKOM CUCTEMBI B €€ BBIXO).

10 3axon onmoeenesa peanuzyemcs npeumyuecmeeHHo:

a) B CTaTHKE
0) B AMHAMUKE

11 CooTHecUTE NOHATHUS U OLIPENIEIECHHUSI

| IHonsiTue

OmnpenesieHune
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1) TexHoMOTHYECKOE /a) MOCTPOCHO Ha BBIJCNIEHUN TPEX OCHOBHBIX

(mpodeccroHanbHO- YPOBHEH yIpaBICHHS
KBATU(UKAIIMOHHOE) pa3/ieliCHUe "0) mpexmnonaraeT CrEHHAIU3ALUI0 MEHEIKEPOB 110
Tpyaa KIIIOYEBBIM c(epaM JeATeIbHOCTH

2) BeprukanbHoe pasieneHue TpyAa | B) YYMTBIBACT BHJbBI U CIOXKHOCTb BBIIOJIHICMbIX
3)CTpyKTypHOE pa3ziejcHue prz[a>< pabor

4) T'opu30HTANBLHOE pa3JieieHHe TpyAa | T) CTPOUTCS WCXOI W3 TaKUX XapaKTEPUCTHK
yIOpaBIsieMOro O00BEKTa, KaK OpraHu3alMOHHAs
CTPYKTypa, Macmradbl  INPOWU3BOACTBA,  cdepa
JCATCIIBHOCTHU U T. 1.

TecroBoe 3aganue No2
o auctuiuiiee «Teopus MeHEKMEHTA: TEOPUs OPTaHU3AITUN

Tembl: «BHyTpeHHUE IepeMeHHbIEe B OpraHU3aIumn»

«BHemHss cpena opraHu3anum

Bapuanr 1

1 Bepno nu umo muccus - 9mo NIAH OelUCM8UU, 8 COOMBEMCMEUU C KOMOPbIM
opeanuzayus 6yoem @yHKyuoHuposams na npomsadiceHuu moavko 10 1em

a) BEPHO

0) HeBepHO

2 IIpuseoume npumep xknioueou yeau ons cghepvl «Mapkemumnzy

BbiiiTH Ha epBoe MecTO cped KOHKYPEHTOB 110 PeaJM3aliu NPOAYKIHHT

3 Bcmasbme nponywennoe nonamue:

B opranu3anMoHHON CTPYKTYpe  3BeHO___ -3TO OJJHO MJIM HECKOJBbKO MOApa3eIeHUMH,
KOTOPBIE BBITIOIHSIOT ONPEeIeHHYI0 (DYHKIMIO YIIPaBJICHUSI.

4 B kpynuoii opeanusayuu cywecmeyem 3IKOHOMUYECKA CAYHcOA, COCMOAWA U3
83AUMOCEA3AHHBIX OMOEN08: (PUHAHCOB020, NIAHOB0-IKOHOMUYECKo20 U Oyxearmepuu. Kaxoil
8U0 cesazell cyujecmayem medcoy Hauanonukom oannoii ciyxicowvl u Ha4aIbHUKAMU 0MOeN08

a) TOPU30OHTAJIbHAS

0) nuHeHas

B) QyHKIIMOHAJIbHAS

5 BepHo nu, umo nuHetinvie 843U Mo2ym Oblmb 20PU3OHMATLHLIMU

a) BEPHO

0) HEBEpHO

6 Bcmasvme nponyuieHHoe nouimue.

__ (OyHKIUOHAJIbHBIE  CBA3M B OPraHU3AIMOHHOW CTPYKType OTPaKaroT

JIBUKEHHUE YIPABICHYECKUX DPEIIeHUH U WHGOpMAllUd MEXAYy JUHEHHBIMU PYKOBOIHUTEISMHU,
T.€. JIMIIaMH, TTOJTHOCTHIO OTBEYAIOIIMMHU 32 JEATEIbHOCTh OPTaHHW3allMH WM €€ CTPYKTYPHBIX
MoApa3IeICHUI

7 Bepno nu, umo xapaxkmep 3a0ay YCIONCHAEMCS HA BbICUUUX YPOBHAX YNPAGIEeHUs No
CPABHEHUIO C HUBWUMU

a) BEpPHO

0) HEBEpHO

8 Bepno nu umo k Texunonoeuu, kax ¢oaxmopy enympenneti cpedbvl 0Op2aHu3ayul, MO*CHO
omuecmu K8anu@PUKayuoHHble HagblKu pabomHUKo8

a) BEpPHO

0) HEBEpHO

9 Coomuecume medxncoy coboti 6udvl mexronozuii: CEpuitHOE MPOU3BOJICTBO MO
KIaccudukanuu BynBopa cOOTBETCTBYET TEXHOJIOTHUSIM TIO

knaccudukanuu Tomrcona
a) MHOTO3BEHHBIM
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0) mocpeIHUYECKUM

B) WHTEHCHUBHBIM

10 Buvibepume ¢haxmopul 6newinell cpedbl Npsamo2o 6030eticmeust 0Jisk NPOOYKMoB020
Mazasuna

a) ypoBeHb UHQIISIHH

0) DKOHOMHUYECKHI KPU3HC

B) KOHKYPEHTBI

I) NOKYyNATeJH

1) 3aKOH O 3aIlUTe MpaB MoTpeduTeneit

€) ONTOBbIE MPOAYKTOBbIE 0a3bI

) Kypc JoJuiapa

11 Packpotime na npumepe CYWHOCMb MAKOU XAPAKMEPUCTMUKU BHEUIHell CpeObl KaK
CILOACHOCMb (PaKmopos

Y KHOCKa — MaJ10 MOCTABIIMKOB, Y CETEBOI0 Mara3uHa - MHOI'0

TecroBoe 3aganne No2
1o auctuIuiiHe «Teopus MeHeKMEHTA: TEOPUs OPTaHU3AITUN

Tembl: «BHyTpeHHHUE TIEPEMEHHBIC B OPTaHU3AIHI
«BuemHssa cpefa opraHu3aumy

Bapuanr 2
1 Bepno nu umo karouesvie yenu paspabamuléaomcs 0Jisi Op2aHU3ayuu 8 yeaiom
a) BEPHO
0) HeBepHO

2 BepHo nu, umo 6ce s1emeHmul 6HYMpeHHell Cpedbl Op2aHu3ayuu (yeau, 3a0ayu,
CMPYKMYpa, MexHOI02Usl U NePCOHAN) ABNAIOMC 000COOIEHHBIMU U He 83AUMOOeiCNEYI0m
Mmedxncdy codoti

a) BEpHO

0) HeBepHO

31Ipusedume npumep Kouesot yeau oaa cepvl « Annosayuuy

IMocTosiHHOE BHEAPeHHE HOBOBBeeHUIA

4 Hazosume 6uo ceasu. Pykosooumenv niaHo80-3KOHOMUYECKO20 0moena 05
Hanucanusi omuema o 0esimeIbHOCMU OP2AHU3AYUU NPOCUM HAYATbHUKA NPOU3E00CHEEHHO20
noopa3soenenuss npedoCmasumys C8edetust 0 pabome NPoOU3800CMEEHHBIX YEX08

a) TUHEHasi TOpU30HTAJIbHAS

0) nuHeiiHas BepTUKaJIbHAS

B) PYHKIMOHAJIbHASI TOPU30HTAJIbHAA

5 Bepno nu, umo @hyHKyuoHanvHvle c8A3U ObI8AIOM MONILKO 6EPMUKANLHBIMU

a) BEPHO

0) HeBepHO

6 Bcmaevme nponywennoe nonsamue:

__(yHKUMOHANbHBbIE  CBSI3U B OPraHU3AIMOHHON CTPYKTYpE OTPAXKAOT ABHIKECHHE
YIIPaBJIIEHYECKUX PEIICHUH 1 MHPOPMAITUH 110 TeM M HHBIM ()YHKIIHSIM TIPaBJICHUS

7 3anonnume nponycku:

ITo Mepe nepexona OT MPOU3BOICTBEHHOM AEATEIBHOCTH K YIPABIECHYECKON MEHSIOTCS
XapaKTEPUCTHKH BHITIOJTHEHUS 3a/1a4: - YaCcTOTa BBIIOJHEHUS 3a/1a4

COKpAaIaeTrcsa__
- CPOKH BBITIOJIHEHHS 3374 YBeJIMYUBAETCH___

8 BepHo nu, umo mexnono2us — 3mo npoyecc npeoopazosanis npeomemos mpyoa
(Hanpumep, 3a20M0o60K) c NOMOWbIO cpedcme mpyoa (Hanpumep, 060py006aHust)
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a) BEpHO

0) HeBepHO
9 Coomnecume meancdy cobou 8udvl mexrono2uii: THAUBUIyaIbHOE IPOU3BOJICTBO 110
kinaccupukanuu ByaBopa cooTBeTcTByeT TEXHOJIOTHUSIM T10

knaccudukanuu Tomrcona

a) MHOTO3BEHHBIM

0) moCpeTHNYECKUM

B) MHTEHCHBHBIM

10 Bvibepume ghaxmopwl 6newinell cpedvl KOCBEHHO20 8030€elicmeust 0Jisk NPOOYKMOBO20
Mazasuua

a) YPOBeHb HH(IAUNH

0) SKOHOMHYECKHI KPU3HC

B) KOHKYPEHTBI

T') IOKYTaTeIH

/) 3aKOH 0 3alUTe NPaB NoTpedUTeNei

€) ONTOBBIE MPOTYKTOBBIC OA3bI

’K) Kypc AoJu1apa

11 Packpotime na npumepe CyuHOCMb MAKOU XAPAKMEPUCMUKU GHeUHell Cpedbl KaK
83AUMOCBA3AHHOCMb (hakmopos YBeJudeHne Kypca 10/1apa NPUBOAUT K YBeJIMYEHUIO
3aKYNOYHBIX I[eH HA UMIIOPTHbIE TOBAPbI

TecroBoe 3amanue Ne3
10 JuciuIuiiHe «Teopus MeHEKMEHTA: TEOPHsI OpraHUu3aIlim

Bapmuanr 1
Tewmsr: «IIponecc NpUHATHS PELLICHUAI
«IIponecc KOMMyHUKALI»

1 Hazosume 6u0 ynpasnenueckoeo peuieHusi « Boioop, 00yciosnenuviil 3HAHUAMU U HAKONJLEHHbIM
ONbIMOMY

a) UHTYUTHBHBIC PCIICHHUS

0) peleHusi, OCHOBAHHBIE HA CYKIEHUSIX

B) pallMOHAJILHBIC PEIICHUS

2 Kakoil u3z nepeuucieHHvlX Huxice 3Manog Npoyecca NPUHAMus YNpAasileH4ecKko2o peuleHus
ocyujecmensaemes Ha Cmaouu n0020mosKu

a) GOopMYITHPOBKA BO3ZMOKHBIX PEIICHHMA

0) popMyIMpOBKA IPOOJIEMHOI CUTYyallUN

B) KOHTPOJIb 32 HCIIOJHEHHEM PeIlCHHS

') BHECEHHE HEOOXOIMMBIX KOPPEKTHB

1) TOCTAaHOBKA 3aJ1a4¥ JIJIs1 UCTIOJTHUTEIIS

3 BepHo nu, umo ynpedcoaroujee ynpagieHue — 3mo 0eucmeus pykogooumels, NPUHUMAIOue2o
pewieHus @ cumyayuu, K020a Gakmuyeckull pe3yibmam He coO8naodaen ¢ Heelaembim

a) BEPHO 0) HeBepHO

4 Onpeoenume nocie008amenbHOCMb BbINOIHEHUS YNPAGIEHUeCKUX OelUCmeull npu peueHuu
npobiem u npoHymepyime ux 8 mom nopsioxe, KOmopblii cuumaeme 0ojiee nPasuIbHbIM.

[pu NpUHATHH YyOPABICHYECCKUX PEIICHUN PYKOBOIUTEb BITOIHSCT CICAYIOIINE TCHCTBHS:

(9) 1 Oopmienne pemeHus

(11) 2 ToxymeHTanbsHOE 0OpMIICHHE 3a1a4

(4) 3 ®opmynupoBKa MPOOIEMEI

(1) 4 Onpenencuue OTKIOHEHHS (HAKTHYSCKOTO COCTOSHUSI CHCTEMBI OT KEIaeMOro

(3) 5 Onpenenenue CyneCTBOBAHMSI TPOOIEMBI
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(8) 6 BriOop perieHust

(13) 7 KoHTpoJib 32 XOI0M BBITIOTHEHHUS PEIICHUS

(7) 8 OuieHka BapuaHTOB PELICHUS

(10) 9 IMocTanoBKa 334K 1151 HCIIOTHUATEIIS

(2) 10 OrteHka cTerneHu MOJIHOTHI U IOCTOBEPHOCTH HH(OPMAIIUH O TpodiieMe

(12) 11 Opranu3anms BHIIOJIHEHHUS PEIICHHS

(5) 12 BeiOop KpHuTEpHs OLICHKH BAPUAHTOB PEIICHHSI

(6) 13 Pa3paboTka BapuaHTOB PELICHHUS IPOOIEMBI

5 B meopuu menedxicmenma K 3anpocpamMmuposanHuiM YNpaeieH4eCKUM PeueHusmM OmHOCAm
pewienust, KOmopule ...

a) NPUHUMAIOTCSI B THIIOBBIX, IOBTOPSAIOIIUXCS CUTYAIUSIX

0) peaM3yIOTCsl Ha OCHOBE MCIIOJIh30BAHUS IIPOTPAMMHOI0O TIPOIYKTA

B) TpeOyIOT BBICOKOM KBaTM(UKAIIMHA MEHEKepa

T') XapaKTePU3YIOTCS CTAHIAPTHBIMHU OIIEPALIUSIMH U OTPaHUYCHHBIM HA0OPOM aJIbTEPHATHB
6 Omuowenue nOIY4eHHO20 pe3yIbmama om NPUHAMO20 YAPAGIEHYeCKO20 peuleHUs K
3ampamam Ha e20 pearu3ayuio Ha3vleaemcs ...

a) 11e51eco00pa3HOCThIO

0) pe3ynbTaTUBHOCTHIO

B) 3 (PEeKTHBHOCTHIO

T') MMOJIE3HOCTHIO

7 Yemanosume coomeememeue meicoy CyuHOCMbI0 YNPAGIeHUeCKUX PeueHul u
HAUMeHOBAHUeM UX 8UOA 8 3A8UCUMOCTNU OM CTeneHU NOJHOMbL U OOCHOBEPHOCTIU
uHgopmayuu.

1. Pemenusi, nppuHUMaeMble PU HATUYUU a) B yCJIOBHUSX ONpPeAeIeHHOCTH
MOJTHOM M JOCTOBEPHOM MH(OopMaIuu 0) B YCIIOBUSIX pHCKa
B) B YCJIOBHSIX HEONPEAEIEHHOCTU

8 Yemanosume nocrnedosamenvrocms amanos pazvl npunsamusi peuienus.

(1) 1) BeIOOp KpHUTEPHEB /IS AaHAIN3a BAPUAHTOB PELICHHS

(2) 2) ananu3 npeIaracMpIX BapUAHTOB PEIICHUSI

(4) 3) popmynupoBaHHe U JOKYMEHTAIbHOE OQOPMIICHUE PEILICHNUS

(3) 4) BEIOOP ONTHMAIBHOTO BapHAHTA PEIICHUS

9 B pe3ynvmame 3ameHbl cmapo2o 060py008anus Ha H08oe, Ha NpuoobpemenUe KOmopozo Obii0
nompadeno 500 muic. pyoneti, npubslib opeanusayuu evipocaa Ha 100 moic. pyoneii. Kpome
moeo, peanuzayus cmapozo obopyoosanus npurecia 30 moic. pyonei npubsiiu. Taxum
obpazom, 3¢pexmusHocme peanu308aHHO20 YNPAGIEHUECKO20 peuleHUs COCABUd ...

a) 0,26 6) 0,20 B) 0,14 1) 0,50

10 [latime onpedenenue nousmuio «Ilpoyecc kommyHuKayuuy.:

a) [Iportecc kKOMMyHUKAIUI — 3TO TpoIlece epeaadn nHpopmaum

6) [Ipouecc KOMMyHHMKaIMK — 3TO Mpolecc 00padboTKu HHOpMAIH

B) [Ipounecc koMMyHHKaMi — 3TO nMpouecc oOMeHa uHGopmauuei

r) [Iporiecc KOMMYHHKAIHMI — 3TO IPOIeCC MOIY4YeHUsT HHPOPMALIUU

11) 3amecTurens AUpEKTOpa MO MPOU3BOACTBY NepeaaeT HH(GOPMaLKI0 HaYallbHUKY TJIaHOBO-
JUCTIETYEPCKOTO OTeNa O MPEACTOALINX U3MEHEHUAX B TPOU3BOJICTBE MPOYKTA.

a) KOMMYHHUKAIIIH TT0 BOCXOJISTIICH

0) KOMMYHHUKALIMHU 110 HUCXOAsIIIEN

B) OJIHOYPOBHEBBIC KOMMYHHKAITHA

') HeopMaJIbHbIE KOMMYHUKALIUU

J1) KOMMYHHUKaIlUU C BHEIIHEN cpeoi

12) Bepro nu ymeepoicoenue, umo Ha smane 3aporcoeHus uoeu 4eio8ex mpanchopmupyem
uoero 8 c106a Ul Kooupyem ee ¢ NOMOUWbIO KaKkux-1ubo opyaux cumeoios

a) BEpHO
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0) HeBepHO
13) Vkaoswcume na kaxoii cmaouu KOMMYHUKAYUOHHO20 NPOYECCA OCYUIeCMEISIOMCS]
nepeyucienHvle Huxce 0eliucmsus pyKogooumels.

Cranuu JericTBus
3apoxaeHue uaeu IPa3paboTka (PMHAHCOBOTO IUIAHA AEATEILHOCTH
KonupoBanue cooOINeH MPEAPUATHS

Bri6op kaHana nepenayu
coo0IIeHUs

ITepenada cooOmieHn
JexoaupoBanue cooOrie
OOGpartHas CBs3b

| 2 CoOpaHue KOJIEKTHUBA Ui 00CYXIeHUsI pabOTHI O
BBITIOJTHEHUIO TIJIaHA

| 3 KOoHTpOIIb NeATENEHOCTH KOJUIEKTHBA 110 PEANIM3AIUH
TUIaHa

¢ CocTaBieHne TeKcTa J0KIaaa 06 OCHOBHBIX
HaIPaBJICHUSX IEATEIHHOCTH OPTaHU3AINH
5 Pa3paboTka mpoekTa ImpruKasa 0 BBEICHUH HOBBIX
TpeOOBaHUI TEXHUKN OC30IMACHOCTH

14) [louemy npoyeccol KOMMYHUKQYUU U NPUHAMUS PeuleHUll HA3bI8AIOMCsL CEA3YIOUWUMU
npoyeccamu

a) 9TH MPOIIECCHI B3aUMOCBA3aHbI MEXKy CO00i

0) CBA3BIBAIOT MEXAY CO00I pyKOBOJIUTEINS U TOJYMHEHHBIX

B) CBSI3BIBAIOT MeXKAYy CO00il OCHOBHBIE yIIpaBjieHYeCKHe (PYHKINH

TecroBoe 3amanue Ne3
10 JuciuIuiiHe «Teopus MEeHEKMEHTA: TEOPHsI OpraHUu3aIlim

Bapuanr 2
Tewmsr: «IIponiecc NpUHATHS PELLICHUA
«IIpouecc kKOMMyHUKALUID)

1 Haszosume 6u0 ynpasnenyeckoeco peuieHus «Bvibop, nonyuennviii 6 pezynsmame cobopa u
ananuza uH@opmayuuy
a) UHTYUTHBHBIC PEIICHHS
0) perieHusi, OCHOBaHHbBIC Ha CYXKJIEHUIX
B) PAllHOHAJIbHBIE PelleHUs!
2 Kaxou u3 nepeuucieHHvIX Hudice >Manos npoyecca NPUHAMUs YNpaeileHu4ecKo20 peuleHusl
OCYWeCmsIslemcs Ha CMaouu peantu3ayuu peuleHus
a) OTIpe/IeIeHNe CYIIeCTBOBAHMUS TIPOOIEMBI
0) pa3paboTka KpUTEpUEB OLIEHKH BApUAHTOB PEIICHUS
B) KOHTPOJIb 32 X0/10M BbINOJIHEHUSI PellIeHUsI
I') pa3paboTKa BApUAHTOB PEIICHUS MPOOIEMBI
1) GopMyITHpOBKa TPOOIEMBI
3 BepHo nu, umo peaxyuonHoe ynpasienue — 3mo Oelcmsus pyKogooumels, NPUHUMAIOUe2o
peulenus 8 cumyayuu, K020a akxmuyeckuil pe3yabmam He coO8naoaem c iceiaemvim
a) BepHO 0) HEBEPHO
4 Onpedenume nocnedosamenbHOCHb GbINOJHEHUS. YNPABIEHUEeCKUX Oelcmeuil npu peuleHuu
npob.aem u nponymepytime ux 6 mom nopsoke, KOMopbwlil cuumaeme 601ee nPasuilbHbIM.
[Ipy TpHUHATHM yIPaBICHYECKHX PEHICHWH PYKOBOJWUTENb BHIMOIHSACT CICTYIONIUE
JEHUCTBUSL:
(9) 1 Odopmienue pereHus
(11) 2 dJoxymeHTanbsHOE 0OpMIICHHE 3a1a4
(4) 3 ®opmynupoBKa POOIEMBI
(1) 4 Onpenenenue oTKIIOHEHHS (AKTHYECKOTO COCTOSHHSI CUCTEMBI OT KEJTaeMOro
(3) 5 Onpenencure CyIeCTBOBAHHS TPOOIEMBI

22




(8) 6 BriOop perieHust

(13) 7 KoHTpoJib 32 XOI0M BBITIOTHEHHUS PEIICHUS

(7) 8 OuieHka BapuaHTOB PELICHUS

(10) 9 IMocTanoBKa 3aAa4H 1151 HCIIOJTHUATEIIS

(2) 10 Otenka cTerneHu MOJIHOTHI U JOCTOBEPHOCTH HH(POPMAIIUHU O TIpodIeMe

(12) 11 Opranu3anms BHIIOJIHEHHUS PEIICHHS

(5) 12 BeiOop KpHuTEpHs OLICHKH BAPUAHTOB PEIICHHSI

(6) 13 Pa3paboTka BapuaHTOB PELICHHUS IPOOIEMBI

5 B meopuu menedxicmenma K OpUSUHAIbHLIM YAPABIEHYECKUM DeUleHUAM OMHOCAM peueHus,
Komopule ...

a) TpeOYIOT BHICOKOII KBaJH(UKANMU MeHeIKepa

0) peaM3yIOTCsl Ha OCHOBE MCIIOJIh30BAHUS IIPOTPAMMHOI0O TIPOIYKTA

B) IPUHUMAIOTCS B TUIIOBBIX, TIOBTOPSIOIIMXCS CUTYAIHSIX

T') XapaKTePU3YIOTCS CTAHIAPTHBIMU OIEPAIIUSIMH U OTPaHUYCHHBIM HA0OPOM alIbTCPHATHB
6 Tpebosanue k npoyeccy npuHamus peweHus, npeonoiazaioujee OYeHKy 3ampam u CpasHeHue
UX ¢ pe3yIbmamom Ha3vleaemcs ...

a) 11e51eco00pa3HOCThIO

0) pe3ynbTaTUBHOCTHIO

B) 3 (PEeKTHBHOCTHIO

T') MMOJIE3HOCTHIO

7 Yemanosume coomeemcmeaue medxncoy cyuHOCmvio YAPAGIeHyecKux peuleHul u
HAUMEHOBAHUEM UX GUOA 8 3AGUCUMOCTIU OM CENeHU NOTHOMbL U OOCHOBEPHOCIIU
uHgopmayuu.

Pelenus, nppuHuMaeMble B COOTBETCTBHHU C a) CTPYKTYPHPOBAHHbIE PelIeHUsI
3a/laHHbIM aJITOPUTMOM JIeHCTBUIN 0) HEeCTaHIapTHbBIE PELICHUS
B) 9BPUCTUYECKUE PEIICHUS

8 Yemanosume nocnedosamenvrocms smanos pazvl opeanuzayuu blNOIHEHUS PEUEHUs.

(4) 1) opranusarus KOHTPOJISI 32 UCTIOJTHEHUEM PEIICHHSI

(2) 2) noBenenue 3aaaHuit 10 UCTIOTHUTEICH

(3) 3) ucnonuenwue maaHa

(1) 4) bopmupoBaHKe OPraHU3aMOHHOTO MJIaHA

9 B pe3ynvmame HYmMpuop2anu3ayUOHHbIX KaOPOBbIX NepecmarHo80K, Ha KOmMopbule Obllio
nompadeno 45 moic. pyonei (6 mom wucie Ha co30aHue Ho8ou 0oJcHocmu — 15 meic. pyoneil,
Ha 3aKynKy opemexuuxu — 20 muic. pyo.), npubsiib opeanuzayuu 8 smom mecaye evipocia Ha 50
mulc. pyoneu. Takum 0opazom, 3ghghekmusHocms NPUHAMO20 8 OAHHOM Mecsye 8 001acmu
VIpagienus Kaopamu YynpasieH4ecKko20 peuletus CoOCmasuia (8 npoyenmax) ...

111%

10) Jlaiime onpedenenue nousimuto « KOMMYHUKAYUOHHASL CEMby:

a) KoMmmyHnKkanuoHHas ceTb — 3TO BHyTPeHHHE M BHelIHUE HHPOPMAINIMOHHbIE CBA3U
YYACTBYIOIIHMX B KOMMYHUKAIIMOHHOM 00MeHe COTPY/ITHUKOB OPraHU3aluu

0) KommyHHKaIMOHHAS CETh - 3TO C€Th MH(POPMAITMOHHBIX HCTOYHUKOB, HEOOXOTMMBIX JIJIS
U3y4eHUs nH(OpMALIUY TIO TOM UM HHOU TpobiiemMe

B) KoMMyHUKaIIMOHHAs CETh — 3TO KOMILJIEKC 3JIEMEHTOB BHYTPH(DUPMEHHON CUCTEMBI
uHpOopMaLnu (KOMIOHEHTHI 00paboTKH HH(OpMAIMY, BHEIIHUE U BHYTPEHHUE KaHAJbI €€
nepeaayn, a Takke cama nHpopmaius), HeoOxoaumblie 111 YOPEKTUBHOTO MPOTEKAHUS
KOMMYHHKAIIMOHHOT'O Tpoliecca

11) BepHo nu yTBep:K/I€HUE, UTO HA JTAIe 3apOKICHUS UIeU YeJIOBEK TpaHCHOpPMHUPYET UCH0 B
CJIOBA WJIM KOAMPYET €€ C MOMOUIbIO KaKUX-IH00 APYTHX CUMBOJIOB

a) BEpPHO

0) HeBepHO

12) YkaxxnuTe Ha KaKOW CTalu KOMMYHUKAITMOHHOTO MPOIECCa OCYIIECTBISIOTCS
NEPEUNCIICHHBIC HIDKE ICHCTBUS PYKOBOIUTEIIS:
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Craguu JlewcTBus

3apoxaeHUe Haeu HPaspaboTka GUHAHCOBOTO TIaHA ICATEIHLHOCTH
KonupoBanue coo0 MPEIIPUSATHS

Bri6op xanana nepena —2 CoOpaHue KOJIEKTUBA I 00CYXIeHUSI pabOTHI IO
cooOmIeHUs BBINOJIHEHUIO TIJIaHA

[Tepenaua cooOmeHus -3 KOHTpOIb 1eATeIHbHOCTH KOJIJICKTUBA TI0 Pealiu3allui
JlexoaupoBanue cooOrie TUTaHa

OGparHas CcBs3b 4 CocraBieHHE TEKCTa JOKJIaga 00 OCHOBHBIX
HaTPaBJICHUSAX JICSATEILHOCTH OPTaHU3aIluU

5 Pa3paboTka npoekTa rnpukasa o BBEJCHUU HOBBIX
TpeOOBaHMI TEXHUKH 0€30MaCHOCTH

13) Onpenenute TUII KOMMYHHUKAIUI:

PaGoTHUK MPOM3BOACTBEHHOTO 11eXa pa3paboTan HOBBIU, OoJee 3 (HEeKTUBHBIN CIIOCO0
MIPOM3BOJICTBA MPOAYKIIMH, O YeM COOOIINI HAYATBHUKY I[eXa

a) KOMMYHUKAIUH 110 BOCXOAS e

0) KOMMYHHKAIIUU TT0 HUCXOSIICH

B) OJTHOYPOBHEBbIE KOMMYHUKAILIUU

) He(hopMaTbHBIC KOMMYHHUKAITHH

1) KOMMYHHUKAIIUU C BHELIHEH cpenon

14)Ilouemy npoyeccol KOMMYHUKAYULU U NPUHAMUA PeUleHUll HA3bl8AIOMCS  C8A3VIOUWUMU
npoyeccamu

a) CBSI3BIBAIOT MEKY COOOH PYKOBOJIUTEINS U TTOTYUHEHHBIX

0) 9TH Mpo1IecChl B3aUMOCBSI3aHbI MEXKAY COOOM

B) CBSI3BIBAIOT MEX]Iy COOOM OCHOBHEBIC YIIPaBlIeHYCCKHE (PYHKIIMH

TectoBoe 3amanue Ned
1o quciuIuiiHe «Teopus MEeHeKMEHTA: TEOPHs OpraHu3alum»
Tema: «Dynkuus «IlimanupoBaHue»»
BAPUAHT 1

1 Ymo coboii npedcmasnsiem @hyHKyus niaHupo8aHus

a) CBSI3YIOIINIA MPOLIECC

0) mporiecc ynpaBiieHUs OpraHu3auen

B) CTaJusl Mpoilecca ynpaBjieHHUs
2 B uem svipasicaemcs cyuHocms nianupo8aHus:

a) ompeJeNieHre 1eNel opraHu3aluu

0) ompesieNieHne 3a/1a4 U PECYPCOB JIJIsl UX JTIOCTHUKEHUS

B) pa3paboTKa OTYETOB O ACSITEILHOCTH OpraHU3aI[uN

I') BepHbI OTBEThI 2 U 0

1) BEpHBI OTBETHI a U B

€) BCE OTBETHI BEPHbI
3 3anonnume nponyck: NIaHUpOBaHue Hocum o00a3amenbHblll O UCHOJHEHUS.
xapakmep

a) TMpPeKTHBHOE IUIAHMPOBaHHE

0) MHIUKATUBHOE TUTAHUPOBAHUE
4 Mooicem nu ucnonv306amuvcs Ha NPeONPUAMUY UHOUKAMUBHOE NIAHUPOBAHUE

a) MOJKET, TOJIbLKO NP COCTABJIEHHHU MEPCNEKTUBHBIX MJIAHOB

0) MOXKET, TOJBKO MPHU TEKYIIEM TIIAHUPOBAHUU

B) HC MOXET T.K. MHIWKATUBHOE TUIAHMPOBAHHWE OCYIIECTBISETCS Ha TOCYAapCTBEHHOM
YpOBHE

T') BEpHBI OTBETHI a U O
5 Bepno nu, umo cmpamezauyecKkuil nian npeoycmampueaenm paspabomky ence200HbIX NiaHO08
OdesimenbHOCmU NPeONPUIMUSL
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a) BEpHO
0) HeBepHO
6 Ecnu nocine 3aepuieHusi 8bINOJHEHUs 00HO20 NIAHA pazpabamvléaemcs Opyeol NAaH, Mo
Maxoe NiaHupo8arue HOCUmM HA36aHuUe:
a) yIops0YCHHOE IIJIAaHUPOBAaHUE
0) cKoJIb3silee NJIAHUPOBAHME
B) BHEOUEPETHOE TNIAHMPOBAHNE
7 [Inawn évinycka npooyKyuu npouso0CmMeeHHbIM YeXOM Ha HeOel0 MOJICHO OMHEeCMU K cpynne
NIaHO8.
a) onmepaTUuBHbIX
0) TaKTUYECKUX
B) CTPAaTErMYeCKUX
T) LIeJIEBBIX
8 Ha «kaxom yposne ynpasnenus paspabamvieaemcs nian «OCHOBHblE HANPAGIEHUS
0esAmenbHOCMU OP2AHUZAYUU»
a) BbICIIMH
0) cpenHuit
B) HUBIINN
9 Kakoti 6uo naana npedycmampusaem paspabomky KauecmeeHHblX NoKa3amenel pa3eumusl
a) CTpaTern4eCcKuii
0) cpeaHecpOYHbBIi
B) TAKTHYECKHI
T') BEPHBI OTBETHI O 1 B
10 Ycmanosume npaguiivHyro nocied08amenbHOCb pa3padomki NIAHO8 OPSAHUZAYUU!
(2) a) Pa3paboTtka Ou3Hec-TUIaHa Ha MATHICTHUH IEPUOJT
(1) 6) AHanu3 cTpaTeruu pa3BUTHS OPraHU3aLUH
(4) B) pa3paboTka KaJieHIapHBIX TUIAHOB BBIITYCKA MPOAYKIIMHU TTOIPa3IeICHUSIMHU
OpraHu3aliM, COCTABIEHUE CMEHHO-CYTOUHBIX 3aJaHUH, X 0(hOpMIICHUE U YTBEPKICHNE
(3) r) Ananu3 Ou3Hec-IJIaHa OPTaHU3aIluH C TICITBIO ONPE/ICIICHUS TOKa3aTeNIeh IeATeIbHOCTH
OpraHu3aIui Ha OyAylIuil roj
11 3anonnume nponyck «Paspabomka __maxkmuueckozo __ niana 6a3upyemcs Ha 0CHOGe
UBYYEHUsL MeKYuell PLIHOYHOU CUMYayuu U NPOSHO3a cObIMA C Yelblo OnpedeieHus: 00vemda
npou300cmed, NompedHOCHb 8 000PYO08AHUL, NPOU3EOOCMBEHHBIX MOWHOCMSAX, CbIPbE,
Mamepuanax, 060py008aHuuy.
12 3anonnume nponyck « _ 0AnaHcoevlil_ Memoo NIAHUPOBAHUS NPEOYCMAMPUBAEN VES3KY
nOMpPeOHOCMU U Pecypcos NPeOnpUsmusi C Y4emom 6blOPAHHbIX NPUOPUMENMOB).

TecroBoe 3ananne Ne4
no aucuuiuimHe «Teoprst MEHePKMEHTA: TEOPHs OpTraHH3aIiN»
Tema: «Dynkuus «llnanupoanuem»
BAPUAHT 2

1 Ymo coboii npedcmasnsiem QyuKyus niaHuUpo8aHus

a) GpyHKIHSA npouecca ynpabJieHUs!

0) mpoliecc yIpaBJIeHUs OpraHu3aueit

B) CBS3YIOIIHMI TpoIiecc
2 Kaxue oOeticmeusi ocywecmeansiomcs Ha smane NIaHUposauus? (8vibepume mpu eapuanma
omeema)

a) onpeesieHUe Heseil Oprann3anuu

0) onpeaesieHre pecypcoB JJIsl JOCTHKEHUS MTOCTABJICHHBIX HeJieil

B) OIpe/IeTICHNE CXEM MOTHBAIIUU TIEpCcoHAalIa

I) onpeeseHue 3a1a4

1) pa3paboTKa OTYETOB
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€) ompeeNeHne JOKHOCTHBIX 00s13aHHOCTE!
3 Kaxoit mun nianuposanus umeem peKomMeHOamenbHblll XapaxKmep:
a) TUPEKTUBHBIN
0) HHAMKATUBHBIN
B) HET BEPHBIX OTBETOB, T.K. BCE TUIAHBI IMCIOT 00SI3aTEIBHBIN JIJIS1 ICTIOJTHCHHS XapaKTep
4 J[na kakozo ypoens ynpasieHusi Hauboee XapakmepHo UHOUKAMUBHOE NIAHUPOBAHUSA!
a) VI BBICILIET0 YPOBHS, IPH pa3padoTKe CTPAaTeruu pa3BUTHS
0) JUIs CpellHero U HIDKHErO YPOBHS, MIPU PELICHUH ONEPAaTUBHBIX 33]a4
B) MHIUKATHUBHOE TUTAHUPOBAHNE B OPTAHU3AIUAX HE OCYIIECTBIISCTCS
5 Inanuposanue, HanpasieHHoe Ha NOUCK UOEAIbHO20 00pasza 6yoyujeco — smo.
a) HHTEPAKTHBHOE IJIAHUPOBAHHNE
0) MpeakTUBHOE TUTAHUPOBAHUE
B) MHAKTUBHOC [JIAHUPOBAHUE
') pEaKTUBHOE IJIAHUPOBAHUE
6 Onpeodenume 6uo nianuposanus. «llnanuposanue npeononazaem noopooOHbll pacuem u
Onucanue cex npoyeccos8 U 06BLEKMO8 OPLaAHUZAYUUN:
a) arperupoBaHHOE TIJITAHUPOBAHUE
0) nerajibHOE MJIAHMPOBAHUE
7 Onpeodenume 6uo nianuposanus «Pazpabomra nepcnekmuenuix yeneti 0essmeibHoCmu
npeonpusimusLy
a) cTpaTermyeckoe
0) TaKTHYECKOE
B) OIl€paTUBHO-KaJIEHIapHOE
8 Honzocpounwiii nian paspabamvléaemcs Ha Nepuoo:
a) 1 ron
0) oT roga 0 5 ner
B) 0oJiee S s1eT
9 Ha xaxom yposHe ynpagienus pazpadbamuleaemcs niaH pazeumus Opeanu3ayuu
a) BbICIIMIH
0) cpenHuit
B) HU3IIMH
10 Kaxkoti 6uo nnana npedycmampusaem pazpadomky KOIUUeCmMEeHHbIX noKazamenell pa3gumus
a) CTpaTeru4ecKui
0) cpeaHeCcpOUHbIi
B) TAKTUYECKUI
I') BEPHbI OTBETHI O U B
11 3anonnume nponyck «Paspabomxka cmpamezuueckozo niauma 6asupyemcs Ha
aumanuse paxmopos eHewiHel cpeovl U BHympeHHe20 NOMEHYUANA OP2aHU3aYUU C Yeablo NOUCKA
bonee 3¢hghexmuenvix 6u006 desmenbHOCMU U ONPEOENIeHUE OHCUOAEMBIX PE3)IbMAMO8
12 3anonnume nponyck « ___ IKOHOMUKO-MAMEMAMUYECKUIL ____MemOoO NIAHUPOBAHUSL
UCNONbL3Yemcs npu pa3pabomre MHO208APUAHMHBIX NIIAHO8 U ONMUMU3AYUY NIAAHOBLIX peuleHUl

TecroBoe 3ananne Ne5
1o nucuuIuinee «Teopust MEHEKMEHTA: TEOPHsI OPTAaHU3ALIUN
Tema: @ynkuusa «Opranuzanus»

1 Onpedenume mun opeanuzayuonHou cmpykmypol
a) cayarcovl mapremunea: OYHKIHOHAIbHAS

Yrpasastomuid ciyk00it
ManKeTuHTAa
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0) npouzsoocmeennozo npeonpuamus: JInHeiiHO-PyHKIHOHATbHAS

JlupexTop
[

3amMm 110

3aM 1o Kaapam

3amMm 1o

3aM 1o cOBITY

HavanpHuk niexa

HauannHuk niexa

DKOHOMMCT IIeXa Texuomnor uexa DKOHOMMCT [1€Xa

TexnoJor nexa

HauvanpHuku Havanpaukn

8) eounckoeo noopazoenernus: LlllTabnas

Komaganp noika
AUp HavanpHuxk mrada

Tabenbuku
CHa0XeHIIbI
Komanup Komanup Komanup JKOHOMHMCTEI
potsr 1 pOTHI 2 poTsI 3

2 Kaxomy npuHyuny nocmpoeHus OopeaHu3ayuOHHbIX CMPYKMYD COOMEEmcmeyem
credyrwas cumyayus: ymoovl 00Cmuyb yeiel, HA Npeonpusmuu Cco30aomcs pasiuyHvle
omaoenvl U noopazoeneHus, Kaxcooe u3 Komopwix pewaem céou 3aoayu. Tax, Hanpumep, ¢ yenvio
Hauayquwiel peanu3ayui  npou3eoouUMblX MO8APO8 HA NPeOnpusmuy co30aemcs Ccayxcoa

MapkemuHea, — 3AHUMAOWAACA — NpoOneMamu  U3YYeHus  pulHKa — cOublma,  KaHalos
MOBAPOOBUINCEHUS, A MAKHCE NPOOBUINCEHUEM MOBAPOE HA PbIHOK

a) MPUHIINI JIeTIETUPOBAHUS TOJTHOMOYHUI

0) DOpUHOUN  NepBUYHOCTH  (GYHKUMIA  ynpaBjeHMssT M BTOPUYHOCTH

OPTaHU3ANMOHHBIX CTPYKTYP
B) IpUHLUI (QYHKIIMOHATIBHON 3aMKHYTOCTH TOJIpa3iesieHus
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3 Mna xakoii ope.cmpykmypsl Xxapakmepno ciedyouee onpeodenenue: «Cmpykmypa
cocmoum u3 08X OCHOBHBIX 36€HbEG: 8 0OHOM 38eHe (opMupyemcs cmpameus pa3eumusl
npeonpusmust U onpeoeistomcs Heobxooumvie OJis pealusayuu 3mou cmpamecuu pecypcol. B
Opyeom 38eHe edemcs paboma no co30aHUI0 U 0CB0EHUIO HOBLIX BUO0E NPOOVKYUUN:

a) JIMHEWHAast

0) pyHKIIMOHANTBHAS

B) OPUCHTHPOBAHHAS HA MOTPEOUTEIS

T') TUHEHHO- () YHKIIMOHATbHAS

1) MaTpu4Has

€) CTPYKTYPa NPOEKTHOI0 YIPaBJIeHUs!

K) mTabHas

4 Buvlibepume cayuail, KOMOPbIL COOMBEMCMEYen NOHAMUIO PEKOMEHOAMENbHbIX
NOTHOMOYUIL:

a) amnmapar yrnpaBJeHHs BIPaBe OTKJIOHATH PELICHUS JIMHEHHOTO pyKOBOJCTBA

0) JuMHeliHBIH PYKOBOAUTE/Ib OOpamiaercsi K anmapary ynpaBjeHHsl TOJBbKO 3a
KOHCYJbTalMell, TaKkike PYKOBOAMTE]b MOKET NPUHUMATH pelleHHe U 0e3 yuyacTus
annapara ynpasJieHusl

B) JIMHEWHBII PYKOBOJUTENb JOJIKEH COTJIACOBBIBATH COOTBETCTBYIOIIHME CUTYallUU C
AJIMHUHUCTPATUBHBIM aIliapaToM, IIPEKIC YeM MPEIITPHHUMATH KaKHe-TH00 TeHCTBUS

T) anmapart yrpaBjeHUs BIPaBe Kak MpejuiaraTh, TaK U 3alpeliarh Kakue-11u0o JeicTBus
B CBOE KOMIIETEHIIMHU

5 Buvibepume 6u0 noanomouuu: «Hauanonux yexa ymeepoun nnaw pabomuvl Ha
cnedyrowutl 200. Pacnopsoicenue o gvinoinenuu 0anHo2o niaua Oblio nepedaHo 3amecmumento
HauanvHuka. Llexa, komopulil 68 c8010 ouepedsb nepeoan NiAH HA UCNOJHEHUE HUNCeCMOAUUM
pabomuuxam

a) (yHKIMOHAJIbHBIE

0) 00513aTeNTLHOTO COTJIACOBAHUS

B) JIMUHEHHBbIEC

I') TMHCWHBIE TIOJTHOMOYHS BHYTPH armapara yrpaBICHUS

1) pEKOMEH1aTeIbHbIE

6 Bepno nu, umo npu 0eyenmpanu308aHHOM YNPAGIeHUU.

1 BbICOKas cTeNeHb KOHTPOJIS Ha HUYKHUX YPOBHSIX YIIPaBICHHUS a) BEpHO

0) HeBepHO
2 Ha HIKHUX YPOBHAX NPUHUMAIOTCS PpEIICHUs, MOCJIEJICTBHS a) BEPHO
KOTOPBIX 3aTPAaruBalOT Pa3IMuHbIC (PYHKIIMOHAIBHBIC TTOIpa3/ielicHuss  0) HEBEpHO
3 Bce BaxHBIE pEIIEHUS MNPUHUMAIOTCA TOJIBKO  BBICIIUM a) BEPHO
PYKOBOACTBOM 0) HeBepHO
4 pyKOBOAMTENIM  HM3IIMX  YPOBHEH  ympaBlieHHST  MOTYT a) BEpPHO
CaMOCTOSITEIILHO IPUHUMATH PEIICHUS 110 BAKHEHIIIMM HAIIPaBJICHUSIM 0) HEBEPHO
JESTENIbHOCTH OpraHu3aIlluu

7 Bepuno nu, umo cmpykmypa, OpUEHMUpOBAHHAS HA Nnompebumens A6IAemcs
YEeHmpanu308aHHOU

a) BEPHO

0) HeBepHO

8 BepHo i, umo nuHetHas cmpykmypa sa6isaemcs YeHmpaiu308aHHOU

a) BepHO

0) HEeBEpHO

9 Kaxkoti annapam ynpaenienus ucnoawv3yrom 6 ciedywowell cumyayuu: Yacmuoiii
npeonpuHumMamend nepuooudecKu npueiawaem Ha padbomy Oyxearmepa ONsi COCMAGIEHUS.
omuemos 8 Ha0208)10 UHCNEKYUIO

a) KOHCYJIbTAIlMOHHbIN

0) oOcy ) KUBarOIUH
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B) JTUYHBIN

10 Bepro au umo npu Oenecupo8arHuu NOJHOMOYUL OOHOBPEMEHHO NPOUCXOOUM

deﬂezupoeaHue omeenicneeHrHocmu

a) BEPHO
0) HeBepHO

TecroBoe 3aganue Nes

1O JUCLMIIIIMHE «TeOpI/IH MCHCP)KMCHTA: TCOPUA OpraHu3alum

Tema: Oynkuus «Opranuzamnus»

1 Onpeodenume mun opeaHu3ayUOHHOU CMPYKMYpbl
a) Omoena mpyoa u 3apabomnoui niamol. DyHKINOHATbHAA

3aM HavadLHHKA I10
SKOHOMUKE

3apabOTHOM IIaThI

Hagansauk OTAcCHa Tpyda u

OKOHOMUCT OKOHOMHCT Hopmuposmuk
o TPyAy ITo 3/mtare
6) Manozo npeonpusmus: JInneitHo-(PyHKIIHOHAIBLHAA
I'en.upextop
Menemxep I'n.6yxrantep
OO0cyXKUBaOIITHIA Otpen 3aKynok Menemxep 1o BHyTPEHHUM
IIEpCOHAll BOIIpocaM
Boaurenn Oxpana Kyxns

8) npoussoocmeenno2o npeonpuamus: BHeagpeHHs1 HOBOBBeIeHMIt
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PykoBonurens v
HPOH3BOJCTBEHHOIO — Y TPaBJICHNC HOBBIM
noapasaceiaeHus MMPpOAYKTOM
| Wccnenosarenu
TexHonoru
3am.mo 3aM.1I0 3am.mo 3aM.110 IIponsBoacTBEHHUKN
- CHa0eHIIBI
IIPOU3BOJ COBITY (uHaHCcaM Kajpam i
CTBY

2 Jlna Kakou ope.cmpyKmypbl XapakmepHo ciaedyroujee onpedeieHue: «Cmpykmypa
umeem uepapxudeckull 8uU0 U COCHMOUM U3 HECKOIbKUX YPOBHElU, 83AUMOCEA3AHHLIX MeHCOY
cobotl. Kasxcowvlti anemenm 0auHoU CMpYyKmypovl 63aUMOCBA3AH C OPYSUMU dJIeMEeHMAaMU, npuyem
MedHcoy eceMu deMeHmamu OCyuecmaensemcs 00HOKAHAIbHOe 83auMooeticmaue

a) JuHeHHast

0) byHKIMOHATBHAS

B) OPUEHTHPOBAHHAS Ha TOTPEOUTEIS

T') JMHEHHO-(yHKI[MOHATbHAS

1) MaTpUuHas

€) CTPYKTYpa IPOEKTHOT'0 YIpaBJICHHUs

) mTaOHas

3 Kakomy npunyuny noOCmMpoeHus OpeaHU3ayUOHHbIX CMPYKMYp COOMBEEemcmeyem
creoyrowas  cumyayusa:  Hacmmuelii  npeonpunumamens NPuHsal  peuileHue o0  CO30aHUU
KOMMEPYeCcKo20 Npeonpusamus, 0esameibHOCMb KOMOopo20 3aKI0YAemcs 8 OKA3AHUU Pa3IUYHbIX
KOHCYTbMAYUOHHBIX YCIV2e u3udecKum u iopuoudeckum auyam. B coomseememeuu ¢ samum oanee
npeonpuxHuMamenb —onpeoelun, Ymo HA NPeOnpUsMUlU  HYICHO CO30amb  Cledyioujue
@dyHKyuoHanvHble NOOpazdeieHus: puUouYecKutl omoei, omoeil no pabome ¢ huzuiecKumu
auyamu,; omoen no pabome ¢ OPUOULECKUMU TUYAMU, DyXearmepus

a) IPUHITUT JIEJIETUPOBAHUS TIOJTHOMOYHIA

0) nOpuUHOMO  TEepBUYHOCTH  (QYHKIUH  ynpaBjieHMss M BTOPHUYHOCTH
OPraHU3aANMOHHBIX CTPYKTYP

B) IPUHIUI (YHKIIMOHATHHON 3aMKHYTOCTH TIOJIpa3eIeHuUs

4 Bvibepume cuyuati, KOmopbviii COOMeemcmayem NOHAMUI NapaiieibHblx NOJTHOMOYULL

a) amnmapar yrnpaBJIeHHs BIPaBe OTKJIOHSAThH PELICHUS IMHEHHOTO PyKOBOJCTBA

0) JMHEWHBI pyKOBOIWTENb oOOpalaeTcs K amnmapary yhpaBieHHs TOJbKO 3a
KOHCYJIbTAIleH, TaKkKe PYKOBOIHMTEIh MOXKET NMPUHUMATH pElIeHHe W 0e3 ydJacTHs armapara
yIpaBIeHUS

B) JIMHEWHBI PYKOBOIUTENH JIOJDKCH COTJIACOBBIBATH COOTBETCTBYIOIIME CHTYAIUU C
aIMUHUCTPATUBHBIM allapaToM, PEKe YeM NpeIIPUHUMATh KaKue-Tu00 AeiCcTBUS

r) anmapaTt ynpasiieHHsl BIIpaBe KaK Mpeasarathb, TaKk W 3ampeliaTh Kakue-Jindo
JelicTBHSA B CBOeH KOMIIETEHIINH

5 Bvibepume 6u0 NOMHOMOUUL, COOMBEMCMBYIOWUN  Cledyroulel  CUmyayuu.
«enecuposanue noaHomMouuu npoucxooum om 0Oojiee 6bICOKUX YPOBHel uepapxuu K 0Oonee
HU3KUM ypoguam. Tak, nanpumep, HAUAIbHUK YHACMKA nepeoaem pacnopaxiceHus macmepy, a
Yotce macmep oaem YKA3anus 0 8bINOJHEHUU pabomsl Opuaoupamy»

a) QyHKIIMOHAIHHBIC
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0) 0053aTEeILHOTO COTJIACOBAHUS

B) JIUHEliHbIE

I') JIMHEHHbBIE TIOJIHOMOYHS BHYTPH arapara yrpaBJIeHUs
1) PCKOMEH1aTeIbHbBIC

6 Bepno au, umo npu yeHmpaiuz08aHHoOM YnpasieHuu

1 YcranaBnuBaeTcs ®KECTKUN KOHTPOJIb HA HIDKHUX YPOBHSX YIIPaBIICHUS a) BepHO
0) HEBEpHO

2 DBONBIIMHCTBO YIPaBICHYECKUX PEUICHHH MpUHUMAeTcs Ha HUXKHHUX a) BEPHO
YPOBHSIX 0) HeBepHO
3 Baxnble ansi opraHU3alliy PELIEHUS MOTYT NPUHUMAIOTCS Ha HUKHHX a) BEPHO
YPOBHSIX yIIPaBJICHHUS 0) HeBepHO
4 Ha HWXHHUX YpPOBHSX HPUHUMAIOTCS PEUICHHs, TOCIEICTBUS KOTOPHIX a) BEPHO
3aTparuBaroT pa3IMyHble (PYHKIIMOHAIBHBIEC OIPa3ICICHUS 0) HeBepHO

7 Bepro nu, umo 6ce OUBU3UOHATIbHbIE CIPYKMYDbL AGNAIOMCS 0eYeHmMpPantu308aHHbIMU

a) BEpHO

0) HEBEpHO

8 BepHo i, umo YHKYUOHANbHASL CMPYKMYPA AGNAEMCS YeHMPATUZ08AHHOU

a) BEpPHO

0) HEBEpHO

9 Kaxkoti annapam ynpaenenus ucnonwv3yrom 6 ciedyrowell cumyayuu: Yacmuoiii
npeonpunumameins xomen oOvl npuobpecmu nomewernue noo oguc. On 0opamuics 8 a2eHMcmeo
HeOBUNCUMOCMU C Yebio NOLYUeHUs HeOOX00UMOLL eMy UHopMayuu y cneyuanucma

a) KOHCYJIbTAUMOHHBbIN

0) oOcmy)uBaroIUi

B) JINYHBIN

10 Bepno nau umo npu Oenecupo8aHuu HNOIHOMOYUL OOHOBPEMEHHO HPOUCXOOUM
oene2uposanue 0meemcmeeHHocmu

a) BEpHO

0) HeBepHO

TecroBoe 3amanue Neb
1o quciuruinHe «Teopus MEHeIKMEHTA: TEOpUs OpTraHU3aIlun»

Temsl: OyHkuus «MoTUBaLUS»
Oynknus «KoOHTpoIb»

BAPUAHT 1

1 Kaxoe u3 npusedeHHbix Hudice Onpeodesenuti  COOMEemcmeyem HOHAMUIO
npoYeccyarbHblX meopull MOMusayuu

a) B MEPBYIO ouepe b HEOOXOIUMO OMPENEIUTh MOTPEOHOCTH, MOOYKAAIOIINE JTIOACH K
JIEHCTBHIO, 0OCOOCHHO MPH OTpeIeTIeHUN 00beMa 1 CoiepKaHus padoT

0) B mepByI0 oYepelb AHAIU3UPYETCSl TO, KAK YeJ0BEK pacnpenessieT YCHJIus AJs
AOCTUKEHM S Pa3JIMYHBIX LeJiell U KaK BbIOMpPaeT KOHKPETHbIN BU/I MOBeACHUSA

B) BC€ OTBETHI BEPHBI

2 K xaxoii meopuu momusayuu npunaonedxdcum cieoyrujee ymeepacoeHue «Joou
UCNBIMbIBAIOM ONpedesieHHblll HaDOp CUNLHO BbIPANCEHHbIX NOmpeOHOCmell, KOmopbvle Mo2ym
Obimb  00bEOUHEHbl 8 OMmOeNbHble 2PYRNbl. Dmu 2pynnvl NompeOHOCmel HAX00AMCs 6
UepapxuuecKom pacnoioHceHuu no OMHOUEHUIO OpY2 K OPY2y»

a) reopust MakKnemnanga

0) Teopusi Maciioy

B) Teopust ['epidoepra
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3 Onpeodenume 6u0 nompebrHocmu: «Kenanue 3aHumMams OnpeoeleHHoe Mecmo 8
KOJLIeKMUGe»

a) pusmonoruveckue MOTpeOGHOCTH

0) moTpeOHOCTh B 0€301TaCHOCTH

B) COIMAJIbHBIE MTOTPEOHOCTH

I) NOTPEOHOCTH B YBAasKEHUH

1) IOTPEOHOCTh B CAMOBBIPAYKEHUU

4 Bepno au umo 6 coomeemcmauu ¢ meopueti I'epybepea npu omcymemeuu  hakmopos
Momueayuu 'y uenoeeka G03HuUKaem Heyoogiemeopenue pabomou. (OQOnako, eciu OHU
00CMamoutsl, Mo camu no cede He 8bl3bl8AOM YO0081eMEopeHUs pabomo

a) BEpPHO

0) HeBepHO

5Buvibepume u3 nepequcieHHbIX Huxdce pakmopos cucueHuyecKue paxmopwl

a) ycrex

0) IpOJIBMKEHNUE TI0 CITy)Oe

B) YCJIOBHS padoThI

I) OTHOLIEHHUS B KOJUIEKTHBE

1) BO3MOXKHOCTh TBOPYECKOT'O pOCTa

€) BeJIMYMHA 3apa00THOI MIaThl

6 K xaxum nompebrnocmsm no meopuu Macinoy modcho omuecmu (pakmopsvt MOMusayuu
no meopuu I'epybepea

a) GU3HOJIOTHYECKUE TOTPEOHOCTH

0) moTpeOHOCTHL B 6€3011aCHOCTH

B) COIIMAIbHBIC MTOTPEOHOCTH

r) NOTPe0HOCTH B YBasKEHUH

A) NOTPEOHOCTH B CAMOBBIPAKCHUH

7 K xakum nompebnocmsam no meopuu Macnoy modxcHo omuecmu nOmMpeOHOCHb 60
enacmu no meopuu MaxKnennanoa

a) GU3NOJIOTUYECKHE TOTPEOHOCTH

0) moTpeObHOCTH B 6€30MaCHOCTH

B) coLlMabHbIE TOTPEOHOCTH

r) NOTPEOHOCTh B YBAKCHUH

A) NOTPEOHOCTH B CAMOBBIPAKEHHH

8 Bepno nu, umo coenacHo meopuu ONCUOAHUL, eCU He CYWeCMBYem CEs3U MeNCOY
3ampaqueaemMviMu YCUTUAMU U NOJYUEHHbIM De3VIbmamom, mo MOmueayus uenogeka Oyoem
ocnabesamn

a) BEpHO

0) HEBEpHO

9 Bepno nu, umo coenacno meopuu cnpageoiusocmu pabomuukyu He OyOym uzMeHsmb
UHMEHCUBHOCMb C80€20 MpPYOd, ecliu OHU CUUMAIOm, Ymo UM He OONIAYU8arom 3a pabomy no
CPABHEHUIO ¢ OpyeuMu

a) BEpHO

0) HeBepHO

10 Ymo ssnaemcsa 06vekmom 3aKaioyumenbHo20 KOHMpOJisl

a) UCIIOJIHUTENb PaOOTHI

0) pe3yabTaTt padoThl

B) oOpaTHas CBSI3b

T') IpaBWJIa, IPOIEAYPHI, TUHUU TOBECHUS, IEHCTBYIONINE B OPTaHU3AIHH

1) peCcypchl OpraHU3aINH

11Paccmagbme 8 HeoOX00UMOM NOPAOKe 2MANbl Npoyecca KOHMpo.is

(3) a) BEIOOp TMHUH TOBEACHUS

(1) ©) pa3paboTka cTaHAapTOB
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(2) B) conocrapiieHue HaKTUYSCKUX PE3YJIbTATOB C TAHOBBIMHU

12 Kakue u3 nepeuucieHHbIX Huxice 0eucmeautl npoyecca KORmpos 0CYWeCmeaisaomes Ha
amane 6b160pa JUHUU NOBEOEHUS

a) oIpeIelICHNE MaciiTada OTKIOHCHHUIA

0) u3MepeHue pe3yIbTaToB

B) OIpe/ieTICHHE MOKa3aTeseil pe3ynbTaTuBHOCTH

') YCTAaHOBJICHUE YaCTOThI U3MEPEHUMN

1) yCTPaHeHHe OTKJIOHEHNH (PaKTHYeCKUX Pe3y/JbTATOB OT IUIAHOBBIX MOKa3aTeJsiei

TecroBoe 3amanue Ne6
1o JuciuIumHe «Teopus MEeHEPKMEHTA: TEOPHsI OpraHUu3aIlim

Temsl: OyHkuus «MoTuBaLus»
Oynkuusa «KoOHTpoIb»

BAPUAHT 2

1 Kaxoe u3 npusedeHHviXx Hudice OnpeodeseHuti  COOMEemcmayem HOHAMUIO
cooepaicamenbHblX meopuil MOMUeayuu

a) B MepBYI0 oYepeab HeO0X0IUMO ONpeeJUTh MOTPEOHOCTH, MOOY: KAAK0IIMe JII0Iel
K J1efiCTBHI0, 0COOEHHO NPH onpe/eeHnn 00beMa U coJep:KaHusl padoT

0) B NEpBYIO OdYepeIb AHAIM3HPYETCS TO, KaK YEIOBEK pACIpEACsieT YCHIIUS JUIs
JOCTHIKEHUS Pa3IMYHbIX [eJIel U KaK BIOMpaeT KOHKPETHBIN BU MTOBEACHHUS

B) BCE€ OTBETHI BEPHBI

2 K kakou meopuu momusayuu NpuHaoiedcum  ciedyioujee  YmeepicoeHue
«Cywecmgyem 06e cpynnvl Haxkmopos, 6IUusAWUX HA YO08lemeopeHue NompeOHOCmell.
eueueHudeckue Gaxkmopul u haxmopsvt MOMUSAYUU»

a) reopust MakKnennanga

6) Teopust Macnoy

B) Teopusi ['epudepra

3 Onpeoenume 6uo nompedonocmu: «Cmpemienue K YCMAHOBIEHUIO OPYHCECKUX
OMHOULEHULL 8 KOJIEKMUBEY

a) pusmonoruveckue NOTpeOGHOCTH

0) moTpeOHOCTh B 0€3011aCHOCTH

B) COLMAJIbHBIE MOTPEOHOCTH

') IOTPEOHOCTh B YBaKEHUU

1) TOTpeOHOCTh B CAMOBBIPAXKEHUN

4 Beprno nu umo 6 coomseemcmsuu ¢ meopueil I epybepea omcymcemeue cueUeHu4ecKux
Gaxmopos He npuBOOUM K HeyO081emE8OPEeHHOCU PAdOMO.

a) BEPHO

0) HeBepHO

5 Buibepume u3 nepeyucieHuvlx Hudxice hakmopos hakmopvl Momusayuu

a) ycmex

0) npoABMIKEHHUE MO CJIyKOe

B) yCIIOBHSI paOOTHI

T') OTHOIIEHHS B KOJJICKTHBE

A) BO3MOKHOCTh TBOPYECKOI0 PocTa

€) BeJIMYMHA 3apa00THOM TIAThI

6 K kaxum nompebnocmam no meopuu Macioy modxcHO omHecmu 2ucueHudecKkue
¢axmopwvl no meopuu I'epybepea

a) ¢pusnoJIornyecKue MoTpedHOCTH
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0) moTpedHOCTH B 0€30M1aCHOCTH

B) cCOMAJIbHbIE MOTPEOHOCTH

I') IOTPEOHOCTh B YBKEHUU

1) MOTPEOHOCTh B CAMOBBIPKCHUH

7 K xakum nompebrnocmam no meopuu Macioy MOMCHO omHecmu HOMPeOHOCMb 8
ycnexe no meopuu MaxKnennanoa

a) pusmonoruveckue moTpeOGHOCTH

0) moTpeOHOCTh B 0€301TaCHOCTH

B) COIMAJIbHBIE TOTPEOHOCTH

I) NOTPEOHOCTH B YBasKEHUH

1) NOTPe0HOCTH B CAMOBBIPaKEHU U

8 BepHo 1u, umo CO21ACHO Meopuu ONCUOAHULI MOMUBAYUS HeN08eKd HAXOOUMCS 8
NPAMOU  3A8UCUMOCIIU OM 3AMPAYUBAEMBIX YCUTUL, NOIYYAEMO20 pe3yibmama U pasmepa
803HAPANCOEHUS, A MAKICE OM YEHHOCU OAHHO20 803HACPANCOEHUSL

a) BEpHO

0) HEBEpHO

9 Bepno nu, 4umo co21acHo meopuu cnpageonusocmu padoOmHUKy CKIOHHbL pabomams
MeHee UHMEHCUBHO, eClU OHU CUUMAom, Ymo um nepeniavuearom 3a pabomy no cpasHeHuro ¢
opyaumu

a) BEPHO

0) HeBepHO

10 Ymo ssnsemcs 00vekmom mexkyuje2o KOHmpos:

a) HCIOJIHUTEIb PadoThI

0) pe3ynbTaT paboThI

B) oOpaTHas CBSI3b

I') IpaBWia, IPOLEaYpbl, TUHUM OBEJCHUS, AEHCTBYIOILINE B OPraHU3aIIH

1) pecypchl OpraHu3aIiH

11 Paccmagvme 6 Heo6x00umom nopsioke 3mansi npoyecca KOHmpoJis

(3) a) pa3paboTKa KOPPEKTUPYIOIIMX MEPOIIPHITHI

(1) 6) pa3paboTka cTaHAapTOB

(2) B) conocraBnenne GpakTUISCKUX Pe3yIbTaTOB C IUIAHOBBIMHU

12 Kaxue uz nepeuucieHHbIX Hudce 0elucmaull npoyecca KOHmpos 0CYWecmeaisaiomcs Ha
amane pa3pabomku CmaHoapmos

a) orpeieieHne MaciITada OTKIOHEHUH

0) u3MepeHue pe3ybTaToB

B) onpejejieHHe NMoKa3areieil pe3yJIbTAaTUBHOCTH

T') yCTAaHOBJICHHUE YaCTOTHI U3MEPEHUI

1) yCTpaHEHHe OTKJIIOHEHUH (PakTUYECKUX Pe3yJIbTaTOB OT IUIAHOBBIX MOKa3aTenen

TBopueckne 3a5aHus 1JIsl IPOBEACHUS MPAKTHYECKHUX PadoT

[TpakTueckoe 3aganue Nel
no aucuuiuinee «Teopust MeHeIKMEHTA: TEOPUsI OPTaHU3ALIUN»
Tema: «OCHOBHEBIE ITOHITHS MEHELKMEHTA)

Bapmuanr 1

1 Onpedenume, Kaxue 3aKOHbI Op2AHU3AYUU OELICEYIOM 8 NPUBEOEHHOM Nnpumepe,
obocHylime c6otl omeem
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Heckonbko onepxumbix yenoBek (Macapy MOyka — TeXHHUECKHIl TeHUil, OCHOBATENb
kommannu «CoHn», Axkno MopHuTa — KOMMEPYECKHU ITUPEKTOp U Jp.) OOBETWHUIUCH B
OpraHu3aIMil0 C TBEPAbIM HAMEPEHHUEM COBMECTHO TPYIUTHCS W HCIOJIB30BaTh CBOU
TEXHUYECKHUE CIIOCOOHOCTU JJISi OCYIIECTBIICHUS COKPOBEHHBIX JKelaHUil (OpUTHHAJIbHBIMU
croco0aMu MPOU3BOAUTH HOBEHINME TEXHOEMKHE TOBapbl), 4YTOObl MNPUHOCUTH TOJIb3Y
ob6mectBy. COBMECTHBIN TPyl KOJUICKTHBA MaJICHbKOW HEM3BECTHOW KOMITaHUM, paboTaromel B
MPUMHUTUBHBIX yCcIOBUAX (1946 r.), MO3BOMMI U3rOTOBUTh UM TEXHOEMKHUH MPOAYKT (MHUKIIED)
BBICOKOI'O KadecTBa. B panpHeiilieM KOMIAHUS-HOBATOP IMOJ PYKOBOJICTBOM AKHO MOpHUTHI
pa3BUBAET YK€ H3BECTHBIE TEXHUYECKHE HJIEM U CO3JaCT HOBBIC MEPCHEKTUBHBIE TOBAPHI,
OTJIMYAIOIINECS BHICOKUM YPOBHEM KadyecTBa.

[TocTanoBka T1JIaBHOM W TOHATHOW BceM (BIUIOTH [0 PAIOBOTO paboyero) ueinu
MO3BOJIUJIA CIUIOTUTh MEpcoHal (UPMBI B KOJUJICKTUB €IMHOMBIIUIEHHUKOB. B dupme
CKJIaJpIBajach aTMocdepa BceoOlIel HACTPOSHHOCTH Ha peIIeHHE LEHTPAIbHOM 3agauu, Ha
JOCTHYKEHHE TIIaBHOU 1eJIU, KOTOPOU OBLJIO MOJAYMHEHO BCE.

2 Onpedenume mun opeanusayuu

a)popmanvras o)neghopmanvuas 8)KomMMmepueckas 2)HeKomMmepuecKas
0)eocyoapcmeeHnas e)uacmuas

1)/Ina komnanuu « ABC»

2)/Ins Knyba Bvixoonozo /[ns

I'pynna cotpyanukoB u3 opranuzauuu «ABCy», aelicTByromeil mpu agMUHUCTPALIUU
ropona «N» cozmamu Kinyo Beixogroro [{us. UneHsl 3TOT0 KiTy0a BMECTE C CEMbSIMU BBIC3IKAIOT
Ha MPHUPOAY, XOASAT B TeaTp, OPraHU3YIOT COBMECTHBIA Hocyr. UneHOM HaHHOrO Kiyba MOXKeT
CTaTh JII00O0M COTPYIHUK OpraHU3al1H.

3 Coomnecume cnedyroujue onpeoeieHus u npumepwl

Onpenenenust ITpumepsl
a) Opranuzanusi - BHYTPEHHSS YHOPSAOYEHHOCTSH, | 1) M3ydyeHue pbIHKa cObITa
COIJIACOBAHHOCTh, B3aUMOJEWCTBUE Oojiee MM MEHee | 2) 3aKI4eHue TPYAOBOro JOroBopa
nudPepeHIMPOBaHHBIX U aBTOHOMHBIX YacTel 1enoro, | 3) MPUHSTHE 3aKOHOB
00yCJIOBJIEHHAs €€ CTPOCHUEM I'ocynapcrBennoit Jymoit
0) Opranuzanmss - COBOKymHOCTH mporeccoB win | 4) ['ocynapcrBennas Jlyma
JEeNCTBUH, BEIYLINX K 00pa30BaHUIO U | 5) cMeHa BpEMEH roja
COBEpUICHCTBOBAHMIO B3aMMOCBSA3M MEXAY 4YacTsIMH | 6) MypaBeHHUK
IIEeJI0T0 7) PEMOHTHBIH 1I€X Ha 3aBOJIE
B) Opranuzanus - OOBEIWHEHME JIIOJCH, COBMECTHO | 8) 3aKyIlKa pecypcoB
peaTM3yIONINX HEKOTOPYIO LIETIb 9) n3BepKeHME ByJIKaHa
r) Opranmsanus — mpouecc no mnepepaborke Bxona | 10) cTpykrypa aroma
CHCTEMBI B €€ BBIXOJ]

4 Hazosume ocHOBHbIe NPUSHAKU OP2AHU3AYUU
SIBnstoTCS M Maccakupbl aBToOyca OpraHu3anel ¢ TOYKM 3pEeHUsl ONMHCAHHBIX Bamu
MIPU3HAKOB?

[TpakTnueckoe 3aganue Nel
no aucuuiinee «Teopust MeHeKMEHTa: TEOPUsI OPTaHU3ALIUN»
Tema: «OCHOBHEBIE ITOHITHS MEHELKMEHTA)

Bapuanr 2
1 Onpeoenume, Kaxkue 3aKOHbL Op2AHUAYUU OeUCMBYIOM 6 NPUBEOEHHOM Npumepe,
obocHylime ¢80l omeem
be3 umuTanuu ctpyktyp Menkoil dupmbl B pamMKax TMTaHTCKOM KOMIIAHUM KPYITHbBIE
npoekTsl "CoHH" OBbUIO OBl CIIOKHO OCYHIECTBHUTH. [lyTeM mpsMOro BBIIEIEHHS MOJPA3AEIIsid,
00J1aJaI0MUX MUPOKOM CaMOCTOATENbHOCTHI0, "COoHM'" TONTydrIia IIaHce ¢ OONBIION CTETICHBIO
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TUOKOCTH pearupoBaTh Ha MU3MEHEHHs, aJallTUPOBATHCS K CUTYAllMH U OCTABISAThH KOHKYPEHTOB
naneko no3anau. [IpuMepoM Takoro poja MOXKET CIYKUTh BbIIETICHHE IECATH MapauleIbHBIX
UCCIIEIOBATEIbCKUX TPYII, HE3aBUCUMO Pa0OTABIIMX HaJl MPOEKTOM BUCOMArHuTodoHa.

Oupma «CoHM», IpOLLIA MYTh OT MEJIKOTO MPEINpHUSITHs, CTPAJaBIIEro OT HEXBATKHU
(MHAHCOBBIX PECYpCOB, HE MMEBIIETO MPHUBIIEKATEILHBIX TOBAPOB M IMOCTOSHHO OMACABIIETOCS
BBITECHEHHS C pblHKAa 0Oo0jiee MOIIHBIMH KOHKYpPEHTaMM, JO THUraHTCKOM KOMIIaHUW,
JICHCTBYIOIIEH IIPAKTUYECKM BO BCEX CTPaHaxX MHUpPA U YIPaBIIEMONM HHTEPHALMOHAIBHBIM
KOJUJIEKTUBOM MEHEIKEPOB.

2 Onpedenume mun opeanu3ayuu

a)popmanvras 6)neghopmanvrasn 8)xommepyeckas

2)HeKoMMepUecKas 0)20Cy0apCmeeHHasl e)uacmuas

[IpousBonutenu ropona «N» oOBEAMHUIN CBOM YCWIMS M JICHEXKHBIE CPEICTBA MJIs
co3laHus Accouuaiyy, KOTopasi OTCTauBajia Obl MX MHTEpechl. lIpousBoguTenu paspaboTanu
yCTaB, OTKPBUIM PACUETHBIM CYET M 3apErUCTPUPOBAIM ACCOIMAIMI0 B TOPOJACKON
aJIMAHUCTpPAIIHH.

3 Coomnecume cnedyroujue onpeoeieHus u npumepwl

Omnpenenenus [Tpumepsr

a) Opranu3zanus - BHyTPEHHSS YIOPSI0YCHHOCTD, 1) nBUXKEHUE TIAHET BOKPYT COJIHIIA
COTJIaCOBaHHOCTb, B3aMMOJICHCTBHE OoJiee UM MEHee 2) pa3paboTKa KypCcOBOTO IMPOEKTa
¢ epeHIIMPOBAHHBIX U ABTOHOMHBIX YacTen 3) okazaHue yciayr
[EJI0Tr0, 00YCTIOBIIEHHAs €€ CTPOCHUEM 4)BVY3

0) Opranu3zanus - COBOKYITHOCTh IIPOLIECCOB WU 5) mpoBeIeHHEe MUTHHTA
NEICTBH, BEAyIIUX K 00pa30BaHUIO U 6) IPOYKTOBBIM Mara3uH
COBEpIIEHCTBOBAHHUIO B3aMOCBS3U MEXK/Y YacTSIMU 7) cTast BOJIKOB B JIECY
L[EJI0T0 8) MI1aHOBO-3KOHOMHYECKUN OT/IEN

B) Opranusanus - 00beJMHEHHE IO, COBMECTHO | 9) 3BONIOIMS KU3HU Ha 3eMJIe
peanu3yroLMX HEKOTOPYIO LENb 10) paboTa >neKkTpuKa

r) Opranu3zaius — npoIiecc 1mo nepepadoTke BXxoaa
CHCTEMBI B €€ BBIXO]

4 Hazoeume ocHo6Hble NPU3HAKU OPeaHu3ayul
SIBnsieTcst M MPOJYKTOBBIM Mara3uH OpraHM3alueil ¢ TOYKM 3peHMs OMUCAaHHBIX Bamu
MPU3HAKOB?

[TpakTryeckoe 3ananue Nel
1o JucuuIuinHe «Teopus MEHeIKMEHTa: TEOpUsl OpraHU3alun»
Tema: «OCHOBHBIE IOHATHS MEHEIKMEHTA
Bapwnanr 3

1 Onpedenume, kaxue 3aKOHbl Op2aHU3AYUU OEUCMEYIOM 6 NPUBCOEHHOM Npumepe,
obocHylime c6otl omeem

B cepenune 60-x romos, Korja Ha aMEpPUKAaHCKOM PBIHKE €LI€ HUKTO HE CIIBIIAI O
toproBoil mapke "CoHH" M KOMIIaHUS Jenaja IMEepBbI€ IIard B OPraHU3alMU MPOJIaXK CBOEH
HoBoll mponaykuuu B CIIA, A. Mopura (ocHOBaTenb KOMMAHWK) MOJYYHJ BBITOJHOE
NpeJIoKEHNEe OT aMEpPUKAaHCKOrO TOproBlia Ha OOJIbLIYI0 MapTUI0  TPAH3UCTOPHBIX
paZoONPUEMHHUKOB JUIsl €70 CETH Mara3uHoOB. B npeuiokeHny poCcuiIu yKa3aTh LIEHY Ha IapTUu
B 5000, 10000 30 000, 50 000 u 100 000 mpuemHuKOB. B TO Bpemsi KOMIaHUs HE MOTJIA
npou3BoauTh 100 000 TpaH3UCTOPHBIX pagUONpUEMHUKOB B roj. Eciu Ob OHa moiy4uia 3akas
Ha 100 ThICSIY NPUEMHUKOB, €l MPUIUIOCH Obl HAHATH U 00YYUTh HOBBIX pabOUYUX U PACIIUPHUThH
IPOM3BOJICTBEHHbIE IUIOLIAU. DTO TPeOOBaIO OOJBIINX KAMMTAIOBIOXKEHUH, 3HAUUTETHHOTO
pacIIMpeHHs] MPOU3BOJCTBA M YBEIWYEHUS pUCKa. PHCK 3aKiodancs B TOM, YTO €CIIM BTOPOH
TaKOM 3aKa3 He MOCTYIMUT Ha CIEAYIOUINNA I'Ofl, TO KOMIaHUS MOXET 00aHKPOTUTHCS, IOTOMY YTO
OHa HE CMOXET JaTh pPaldoTy [OMOJHUTENBbHO HAHATHIM pPabOYUM M IUIATUTH 32 HOBBIE
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HEHCIOJIb30BAHHBIE  MTPOM3BOACTBEHHBIE MOIIHOCTH. B  flnmoHum peiictByer cucrema
JIOJITOCPOYHOTO HaiimMa. Akno MopuTa J1aj cBo€ MPEMAJIOKEHHE O IIEHE, COIIaCHO KOTOPOMY, YeEM
OombIiie OBLT pa3Mep MApPTUH, TEM JOPOXKE CTOMII MPUEMHHK. DTO OBLIO HEJIOTHYHO C TOYKH
3peHust areHta. Akuo MopuTta TakuM IpeiiokeHueM orpannymi 3aka3 10 10 000 npueMHUKOB
10 COOTBETCTBYIOIIEH LIEHE, UTO YCTPauBajo TOProBOIro areHra u kommnanuio "Conu".

Oupma «CoHH», IpOLUIA MYTh OT MEJIKOTO MPEINpHUSATHs, CTPAJaBIIEro OT HEXBATKHU
(MHAHCOBBIX PECYpPCOB, HE UMEBIIECTO MPUBIIEKATEIBHBIX TOBAPOB U MOCTOSHHO OINMACABIIETOCS
BBITECHEHHS C pblHKAa 0Oo0jJiee MOIIHBIMH KOHKYpPEHTaMM, JO THUraHTCKOM KOMIIaHUW,
JICHCTBYIOIIEH IIPAKTUYECKH BO BCEX CTPaHaX MHUpPA W YIPaBIIEMONM HHTEPHALMOHAIBHBIM
KOJUJIEKTUBOM MEHEIKEPOB.

2 Onpedenume mun opeanuzayuu

a)popmanvras 6)neghopmanvHas 8)KOMMeEPUECKasL 2)HEKOMMEPUECKAS
0)eocyoapcmeennas e)uacmuast

Tpu apyra pemmnu opraHu30BaTh pbI003aBO/ 110 Pa3BEICHUIO U IPOAAXKE IICHHBIX MTOPOJT
pb10. C 3TOH 11eN1bI0 OHU pa3padOTaIk YCTaB, OTKPBUIN PACUETHBIN CUET U 3apEeTUCTPUPOBAIIU
MPEIIPUITHE B TOPOJICKON aIMUHUCTPALIUH.

3 Coomuecume cnedyowue onpeoeieHus U npumepbl

Onpenenenus [Ipumepsl

a) Opranuzanus - BHyTPEHHSISI yIIOPAJOYEHHOCTb, 1) BeIpaliuBaHue ypoxKas
COIIACOBaHHOCTb, B3aUMOJEMCTBHE OoJiee UM MEHEe 2) cTpoeHue atoma
Tu(pepeHIIMPOBAHHBIX U aBTOHOMHBIX YacTel 1eJIoro, 3) cOBIT IPOAYKIIMH
00yCIIOBJIEHHAs €€ CTPOEHUEM 4) ropoackas aAMUHHCTpALUs

6) Opranu3anus - COBOKYIIHOCTb IIPOLIECCOB UJIM JCHCTBHUH, 5) poct rpuOOB B J€ecy
BEAYIINX K 00pa30BaHMIO U COBEPIICHCTBOBAHUIO B3aMMOCBSI3U 6) IPOYKTOBBIN Mara3uH
MEX]y 4aCTSAMH LIE€JI0Tr0 7) cTast BOJIKOB B JieCy

B) Opranuzanus - 00beIuHEHNE JTI0JIeH, COBMECTHO 8) aBuakoMmaHus
peann3youmx HEeKOTOPYIO Lelb 9) ynpaBieHue caMmosieToM

r) Opranu3zaius — npoIiecc 1mo nepepadoTKe BXoAa CUCTEMBI B 10) paGota ToKaps
€e BbIXO0Jl

4 Hazosume ocHOBHbIe NPUSHAKU OP2AHU3AYUU

SBnsOTCS M 3pUTENM KUHOTEaTpa OpraHu3alyed ¢ TOYKM 3pEHMs ONucaHHBIX Bamn
MPU3HAKOB?

[TpakTryeckoe 3amanue Nel
1o JucuuIuinHe «Teopust MEHeIKMEHTA: TEOpUsl OpraHU3alun»
Tema: «OCHOBHBIE IOHATHS MEHEIKMEHTA
Bapuanr 4

1 Onpedenume, Kkaxue 3aKOHbl Op2AHU3AYUU OELICEYIOM 6 NPUBEOEHHOM Npumepe,
obocHylime c6otl omeem

"Conn", [IPaKTUYECKH HE IUBEpCU(PHUIIPOBAaHHAS, JIeHCTBOBABIIIAs B
MaJIONepCIeKTUBHONW OTpaciu (KaKOBOM CUMTAeTCsl OBITOBAs AJIEKTPOHUKA), 3aHATAs! BBITYCKOM
MacCOBOW CTaHAAPTHON MPOAYKIMH B YCIOBHSX OCTPOH KOHKYPEHIIMH M OOYCJIOBJIEHHOTO €l0
CHI)KEHHUS 1I€H, JIOJT0 HE OCYILECTBISABIIAs 3aXBaTOB JIPYruX (pupM, pe3Ko BhIAEIIACE HA (HOHE
npouynx KoMmnaHui. OHa neficTBOBaJIa YCHEIIHO, XOTS M Hapyllana 4yTh JII HE BCE MOJHBIE
pelenTsl IPOLBETAHUs COTJIACHO TEOpUH MapKeTuHra (dddexTuBHas cOBITOBas CETh,
JeicTBeHHasl pekjiama, IOJIOKUTENbHBIA 00pa3, cilokuBimiics y myonuku). Bzamen "Conu"
MIPOTUBONOCTaBMIA KO3bIpH, CBS3aHHBIE C CAMHM TOBAapoM (HOBHM3HA—KadeCTBO—HU3Kas
ce0eCTOMMOCTh). TOT MyTh BO MHOTOM OBLT BHIHYKJICHHBIM /17151 KoMranuu. Mor in A. Mopura
(ocHOBaTenb KOMIIAHWM) 1O BCEM IpaBWJIaM PAacCUUTaTh OOBEM PBIHKA Ui TOBapa, KOTOPOTO
enie He cymiecTBoBaio B npupoae? Morna nu "Conu kopriopeiiin” B 1960-x rogax cocta3aThes
CO CTapbIMHU DJIEKTPOTEXHUYECKMMHU THUrantamMu Amepuku W 3amaaHoil EBponsl B
OCYILIECTBJIEHUH 3axBaTOB? DTOT 3Tan ocraics st "CoHn" B mponuiom.
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B xonme 1980-x TrOo7OB MOTyIIECTBEHHas KOpIOpalMs MOIjia I[O3BOJHUTh cebe
MmacmTaOHble 3axBathl. Ho w 53Tm  mnpuoOpereHus oOHa Jenaja paad  [OBBIMICHUS
NPUBJICKATEILHOCTH MPOU3BOAUMBIX €10 TOBapoB (3axBar "Cu-6u-sc pekopn" m "Komambum
nuK4ep3" CcrnocoOCTBOBal BBINYCKY KHHONPOAYKUIMH B COOTBETCTBUM C TEXHHYECKHMHU
TpeboBanusmu "Conun").

BwMmecTte ¢ TeM KOMITaHUS CTPEMUIACH K 00€CIICUEHUIO CTPYKTYPHOH YCTOMYUBOCTH Yepes3
yKperuieHne Haubosiee c€1abo  OpraHM30BaHHOTO  3BeHA. HemoctaroyHO  HM3TOTOBUTH
Ka4eCTBEHHBIH TOBap, CTOJIb )K€ HEOOXOAUMO NPO(ECCHOHANBHO YNPAaBIATh HPOABUKEHUEM
TOBapa Ha PHIHOK.

2 Onpeodenume mun opeanusayuu

a)gpopmanvras 0)nepopmanvhas 8)KomMMmepyecKas 2)HeKomMmepuecKas
0)eocyoapcmeeHHas e)uacmuas

IIpu agmunuctpauuu ropoga «N» coznan @oHJ COAEHCTBUS MATOMMYIIUM KUTEISIM.
CoTpyIHHKHM AaHHOTO (POH/AA TOMOIAIOT MPECTAPENBIM JIIOJIIM, YXaKUBAIOT 32 OOJBHBIMU U T.JI.
J10X0Z0B OT cBOei AeaTeNbHOCTH (POHA HE TOTyYaeT, a 3apaboTHYIO maty paboTHUKaM (oHaa
BBIMJIAUMBAIOT U3 CPEJICTB FOPOJICKOM aIMUHUCTPALIUH.

3 Coomuecume cnedyowue onpeoeieHus U npumepbl

Onpenenenust [Tpumepsl

a) Opranuzanus - BHyTPEHHSISI yIIOPAJOYEHHOCTb, 1) ctpouTenbCTBO JO0Ma
COIIACOBaHHOCTb, B3aUMOJEMCTBHE OoJiee UM MEHEe 2) opraHu3anus IpOU3BOACTBA
T pepeHIIMPOBAHHBIX U aBTOHOMHBIX YacTel 3) npou3BOJACTBEHHAs OpraHU3alus
IEJIOT0, 00YCIIOBIICHHAS €€ CTPOCHUEM 4) cras nruil

6) Opranu3anus - COBOKYIHOCTb IIPOLIECCOB UIIH 5) pocT nepeBbEB B Jecy
NEUCTBUM, BEIYIIIUX K 00pa30BaHUIO U 6) cnava SK3aMeHa
COBEPILEHCTBOBAHUIO B3aMMOCBSI3U MEKIY YaCTIMU 7) 3aK/I0UEHHE JJOIr0BOpa C
nejaoro II0CTaBIIUKaMH

B) Opranusanys - o0beIMHEHUE JII0JIeH, 8) cMeHa JTHS U HOYH
COBMECTHO PEaJU3YIOIINX HEKOTOPYIO LETh 9) Oyxrantepusi B MHCTUTYTE

r) Opra"uzanus — nporecc o nepepadoTke BXoaa 10) MOpcKue NPUIIUBBI U OTJIUBbI
CHUCTEMBI B €€ BBIXO/

4 Hazosume ocrosHble NPpU3HAaKu opeanusayuu

SBISAIOTCS MU YIICHBI CTYACHYCCKOI'O KOMUTECTA opraHmauHeﬁ C TOYKH 3pCHUA
onurcaHHbIX Bamu HpI/I3HaKOB?

[TpakTuueckoe 3ananue No2
1o quciuruinHe «Teopus MEHeIKMEHTA: TEOpUs OpTraHU3aIlun

Tema «BHyTpeHHHE TIEpEMEHHbIE OpTraHU3aIIN
3a/iaHue BBIMOIHSETCS [0 pe3ysbTataM IpocMoTpa yueOHoro ¢punbma «llnanoB — rpomaaben

3adaHue 1 «llnaH - 3mo He nony4yKa u He agaHC»
Bbl - agmuHuCTpaTop caioHa. IupeKTop po3HUYHOM CETH MTOCTaBUJIA IIEPE] BaMH 3a/1ady
COCTaBUTb MTOMECSUHBIN IJIaH YBEIMUYEHUS TOA0BOM BRIPYUYKHU canoHa ¢ 57 1o 66,69 MiH.pyO0. ¢
Y4€TOM CE30HHBIX KojeOanuii. 3anomuure Tadnuny. Iloctpoiite rpaduxk.

Beipyuka |siHB thes Map amnp Mai HIOHb |HMIOJb |aBI [CeH OKT |Hos AeK
CaJIOHA,

ThIC. pYyO.

®axkr 20.. (2900 |3100 |6100 (4000 |5400 (5200 |3100 |4300 |5100 (4800 |5200 (7800 |57000

ITnan 20.. 66690

3adaHue 2 «KackadupoeaHue yenelu (lnaHbl poHmMaHuposamb)»
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Bg1 - anmMunucTparop canona. O0CyauB ¢ BalllMM HEMOCPEICTBEHHBIM PYKOBOIUTEIIEM -
JUPEKTOPOM PO3HUYHOM CETH - 11eJb cajloHa Ha OyayIiuii roji (OBBICUTH BBIPYUKY Ha 17%), BB
IMOHAJIA, YTO YBCINYCHHUEC BBIPYYKHU BO3MOKHO B OCHOBHOM 3a CUCT YBCIIMUCHUSA KOHBCPCUU
(KonBepcus onpeaesieTcsi, Kak OTHOIIEHHE YMCJIa MOKyNaTeiei (IpupaBHUBAETCS K
KOJINYEeCTBY BHIOMTBIX Y€KOB) K YHCJIY MOCEeTUTe/Iel (110 JaHHBIM CYEeTYUKOB,

YCTAaHOBJICHHBIX HA BX0/J€¢ B MaF33HH)) IMOCETHUTEIIEH B IIOKYIIATCIIN U YBCIIUYCHUA CPEAHETO

JcKa (Cpe):[Hni/i YEK ONpeaeJasieTCsd OTHOECHUEM BBIPYYKH MarasmHa K KOJIH4Y€CTBY

BBIOMTBIX YEKOB).

[To 1aHHBIM CYETUYHMKOB, CAJIOH B JTHEBHYIO CMEHY MocemaroT B cpeaneM 500 yenosek (o 250 Ha

KaXJI0TO TIpojiaBia). M3 Hux ¢ mokynkamu yxoauT Tojibko 100. Cpegnuii uek cocrapiser 280
pyOuieii. BOJNBIIMHCTBO MOCETHTENEH YXOAAT 0€3 MOKYIOK, T.K. HE MOTYT ONPEACITUTHLCS, YTO

KOHKPETHO OHH HILYT U HE MOT'YT CAMOCTOSITEIIbHO HAMTH MHTEPECYIOLUE TUCKH.
ITo pe3ynbraTam npouenypsl « TauHCTBEHHBIN IOKYIIATENb» BaM CTAJI0 U3BECTHO, YTO IPOJIABIIbI
BAIIIETO CaJIOHA HE CHeIlaT MOAONTH K HOCETUTENIO, IPOSBIISIIOIEMY IPU3HAKU
3aMHTEPECOBAHHOCTH (IIPOXOJUT B CPEAHEM IO 3-4 MUHYTHI). A KOTJ1a 3alIpoC IMPOSICHEH,
IpeUIaratoT TOJIbKO OJIMH JTUCK, HE Mpejsiaras albTepHaTHB B CIIydae OTKa3a MOCETUTEIS.
3Has 1enu cajaoHa, chopMynupyiiTe HHAMBHUIyAIbHBIE LIEIN IPOaBLa-KOHCYIbTAHTA.

JInyHble uenu npoaaBLa-KOHCYNbTaHTa Ha Mecsl,.

JlaTa
IMoka3aTeanb Heasn Jlesa mo K0CTUKEHUIO Cpok ¢akTHyeckoro,
BBINOJTHEHUS e
Kounsepcus

Cpennuii yex
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3aodanue 3 «llnan meponpusamuiiy

Bl — cnennanuct no nepconainy. JlekoMrno3upys LEeau CETH, Bbl IOCTABUIIN IIEPE]] CBOUM
MOJIpa3/IeJICHUEM 1IeJIb:

«B cBs13u ¢ BO3pacTaHUEM IIOTEPh, BHI3BAHHBIX HEXBATKOM I€PCOHANA, K KOHIY I'0J1a TIOBBICUTh
CpeIHul cTa)k pabOThI TOPrOBOrO MEPCOHAIA HE MEHEee YeM Ha 2 Mecsila, IyTeM U3y4eHUs 1
yCTpaHEHUS IPUYMH TEKYYECTH KaJIPOB).

[To uroram mpenBapuUTEILHOTO aHATM3a IPUUUH TEKYYECTH CTalI0 U3BECTHO, YTO

* 60% yBOMUBIIMXCS 110 COOCTBEHHOMY KEJIaHHUIO, YIIITH 110 MPUYUHE HECTIPABEATUBBIX
mrrpadoB 3a HEIOCTavy;

* 25% oTMeTWIN HENPUEMIIEMOCTb JKECTKOTO CTHJIA PYKOBOJACTBA WU
HECOBMECTUMOCTH C PYKOBOAUTEIIEM;

* 10% ymuuam, moToMy 4TO HE BUJENN JAJIbHEUIINX NEPCIIEKTUB paOOThl B KOMIIAHUH.

Bamm pecypcsr:

* V¥V Bac B oT/IeN€ 3 COTPYIHHKA;

* Pekpyrep - oxnan 12000 pybnei;

* CnenuaimcT Mo KaJpoBOMY JEIONPOU3BOCTBY - okian 8000 pybneit;

* Tpenunr-menemxkep - oknaa 15000 pybnei;

* Bam oknaz, kak qupekTopa mno nepconainy cocrasiset -25000 pyOneit;

* [lpuBneyeHue emie OJHOTO COTpyAHUKa oboiaerca He menee yem B 12000 pyOueii.
[TpoBeneHHBIN XPOHOMETPAXK IMOKA3aJ, YTO KKABIH U3 COTPYIHUKOB MOXKET 0€300JI€3HEHHO IS
BBITIOJTHEHHS] OCHOBHBIX

00s13aHHOCTEH BRICBOOOJUTH HECKOJIBKO YacOB B JICHb:

* Pexpyrep - 2 yaca;

» Crneuuanuct 1o KaJpoBOMY JI€JIOIPOU3BOJICTBY - 3 yaca;

* Tpenunr-menemxep -1,5 yaca;

* Pecypc Bamero 0e300J€3HEHHO BBICBOOOKIa€MOTro pabouero BpeMEHH COCTaBIsieT 1
4ac B JICHb.

Bawm u3BecTHO, 4TO:

+ TloaroroBka, mpoBejeHHe U 00paboTKa pe3yabTaTOB JIFOOOT0 HCCIEeI0BAHUS 3aHUMAIOT OKOJIO
100 Tpynouacos:

1. IToarotoBka 1 corjaacoBaHHE aHKET - 5 4acoB (MOXKET CeNaTh PEKpyTep WU TPEHEP)

2. Pactipoctpanenue u coop - 10 yacoB (MOXKET cfienaTh pEKpyTep, TPEHEDP, BbI)

3. O0Opabotka | aHKETHI - 5 MUHYT, (MOKET ceNaTh JI000H COTPYTHUK)

4. AHanUTHKa U HAallMCAaHUE OTYETa - OKOJIO 6 yacoB (MOKETe clieaaTh TOJIBKO BbI)
PazpaOoraiiTe miaH ucciae10BaHUs CO CPOKAMH U OTBETCTBEHHBIMU. Ha3HaubTe KOHTPOJIbHBIE
TOYKH: KaKHe IPOMEXKYTOUHBIE PE3YIbTAThl U B KAKUE CPOKH JOJIKHBI OBITH TOCTUTHYTHI.
Onpenenure CTOMMOCTb MEPONIPUATHS.

IInan uccnegoBaHus TEKYYECTH KaJIpoB

Ne |3agaum JJMTebHOCTD, Pecypcesl (noxHocTh) | Tpynoszarparsl, 4. Croumoctb,
AH. pyo.
HTOT0 HUTOTO0
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ITpakTnueckoe 3aganue Ne3
1o aucnuIumHe «Teoprs MeHeHKMEHTAa: TEOPHs OpraHU3aIm)

Tema «®@ynkiusa «llmanupoBaHue»»
3amaHue BBIMOJHACTCS M0 pe3ybTaTaM MpocMoTpa yueoHoro gpuiabma OTKyna 6epyTcst Lemmn»

3adaHue 1. [Jlepeeso uenel

Be1 - punancoBblil nupekTop. Pe3ynbraTsl aHanu3a npo0ieM No3BOIWIN CPOPMYINPOBATH
€AMHYIO LIeJIb KOMIIAHUH, HO HE MO3BOJIWIM HAMETUTh KOHKPETHBIE U COIIACOBaHHbIE 11€JIN
nepes KakabIM M0/ipa3ieIeHUEM.

1. lekommo3upyiiTe nejib Ha MOANEIH (HE MEHEE 3 YPOBHEN: LIENb - OJLENb - IOLENb
HOJLEINN) U ONIPEeNINTE, KaKyH0 J10JII0 BHECET JOCTIKEHHUE MOLeIed B TocTHKeHue neiu. s
3TOrO IIPOBEIUTE COBELIAHUE C PYKOBOAUTEISIMU MOAPA3IEICHUS 110 CIEAYIOLIEN cXeMe:

* Hama o6mas nenb Ha rox 3ByduT Tak: «K 31-My nexabpsi ciieayromero roja yBeauunuTh
BAJIOBYIO MPHUOBLIH HA 22 MITH.pYy0.». JlocTaTOuHO T OHA KOHKPETHA, H3MEPUMA, JTOCTHKIMA,
3Ha4YMMa J1j1s Hac?

* 3acuyer yero Mbl MokeM ee jocTuub? JlaBaiite chopMmynupyemM MakCUMalbHOE KOJMYECTBO
nyreil, cnoco0oB, 3aau.

+ Kakoli BKJIaJ MOXKET BHECTH KaXKbli CIOCO0 B JocTHxkEHHE 001el nenu? Kakyio npuosuib
HaM [IPUHECET TO WIX HHOE MepoIpusTue?

* CymmupyiTe BKIabl noauenei. CBepbTe MoTydYeHHOE 3HAYCHHUE C IICJIEBBIM.

* Ecnu cymMMa BKJIaJI0B NPEBBIIIAET LI€J€BOE 3HaUeHue (Hamp., 22,5 MiiH.py0. Oosbiie 22
MITH.pYO0.), 00cyauTe BOIpoC 00 yBEIMUCHUH IISJIEBOTO 3HAaYCHUS. Eciu HIXKe - BEpHUTECH K
HOUCKY JOTIOJIHUTEIbHBIX CIOCOOOB IOCTUKEHUS LIETIH.

2. 3anoaHute Gopmy «leKOMIO3ULMS TN

MpuobLIDL, Heanl MpuosLIb, Hean 2 IMpudbLIL, Menn3 IpuoLLIDb, ean 4
MJIH.PY0. B | ypoBHsI MJIH.pY0. B YPOBHSI |MJH.pYO0. BTroi| YPOBHA |MJIH.pY0. B roa| YpPOBHs
roj roj
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3adaHue 2 lNocmaHoeka uHOueuOdyasibHbIX yesiet pabomHuky

1. Bol - agmunuctparop cajgona. OOGCyANB C BalllUM HENOCPEICTBEHHBIM PYKOBOAMTEIIEM -
JUPEKTOPOM PO3HUYHON CETH - 1IeJib cajloHa Ha Oyaymuii rof (MoBbICUTH BhIpyuky Ha 20%), BbI
MOHSUIA, YTO YBEJIWYEHHE BBIPYYKH BO3MOXKHO B OCHOBHOM 3a CYET YBEIMUYEHHUS KOHBEPCUU
(oTHOLIEHWE YHMCIa TMOKyHaTrelneil K 4YUCIy IoceTuTellel) MOoceTHTeNed B TOKYyNaTeld |
YBEJIMYEHUS CPEeTHET0 YeKa (OTHOIIEHUE BRIPYYKU Mara3uHa K KOJMUECTBY BHIOUTHIX YEKOB).

[To TaHHBIM CYETYMKOB, CAJIOH B JIHEBHYIO CMEHY TocenaroT B cpeaneM S00 genorek (o 250 Ha
Kaxxgoro npoaasna). M3 Hux ¢ nokynkamu yxoaut tosbko 100. Cpenguuii yek cocrasisier 280
pyOsieii. BonbIIMHCTBO MOcCeTUTENEH YyXOAAT 0e3 MOKYIOK, T.K. HE MOTYT OINpPEIeUThCS, YTO
KOHKPETHO OHU MILYT U HE MOT'YT CAMOCTOSITEJIbHO HAlTH HHTEPECYIOINE IUCKH.

Ilo pe3ynbraTaM NOpOLEAYPbl «TaWHCTBEHHBIH IMOKYyNaTelb» BaM CTajl0 H3BECTHO, 4TO
IIPOJIaBIlbl BAlIEro cajoHa HE CIelAaT MOJOWTH K IOCETUTENIO, MPOSBISIONIEMY MPU3HAKU
3aMHTEPECOBAHHOCTU (IPOXOIUT B CpeAHEM Mo 3-4 MHHYTHI). A Korzja 3ampoc MpOSICHEH,
IIPEUIAaraoT TOJIbKO OJIMH JIUCK, HE NpeJylaras albTEPHATUB B ClTydae OTKa3a MOCETUTEIS.

2. 3Has 11enu cajaoHa, chOpMyIUPYITe HHINBUAYAIbHBIE SN MPOIaBla-KOHCYIbTAHTA!
JInyHble e NPoJaBIA-KOHCYJIbTAHTA HA MeCsII]
Iloka3arennb dakTt Heanb Jesia mo 10CTHKEHHU IO

Konsepcus

Cpeanmii yek

3adaHue 3 lMocmaHo8Ka KpamKoCPOYHbIX yesnell pabomHuky

Llens - 3TO KOHKPETHBIA 00pa3 KemaeMoro pe3ynbTara. MOXKHO BBIIENSATh BUABI IeJel 1O
KPUTEPHUSAM «IOJTOCPOUYHOCTh - KPAaTKOCPOUHOCTHY», «aOCTPAKTHOCTH - KOHKPETHOCTHY.
JI1st ycTOHYMBOTO Pa3BUTHS KOMITAHWU BAYKHO HAJIMYKE KaK JOJITOCPOYHBIX a0CTparupoOBaHHBIX
U Jep3KUX YCTpeMIIEHHH (TIOMOTal0T BJIOXHOBJSATH, MPUHUMATh PEIICHHS B MPOOIEMHBIX
CUTYallWsIX W TPU BBICOKOW HEOMPENEICHHOCTH), TaK U OYEHb KOHKPETHBIX KPATKOCPOYHBIX
SMART-meneli, MO3BOJSIOMIMX TOCTOSHHO TIPOABHUTaThCS K HAMEUEHHOMY B YCIOBHUSAX
OTIPEJICIICHHOCTH, OTCIICKUBAS PE3YIbTATHl U KOPPEKTUPYS OTKIOHEHHSL.

Kpartkocpounsle nenu 1okHbI cooTBeTcTBOBaTh SMART-KpHTEpHSIM, T.€. OBITH
KOHKPETHBIMHU, U3MEPUMBIMH, PEAUTUCTUIHBIMHU, COTJIACOBAHHBIMHU, OTPEJICIIEHHBIMA BO
BpeMeHH (OBPEMEHEHHBIMH).

SMART-kpurepwuii II1a0/10H popmMyIMPOBKH IIpumeuyanue

AKTyaJnbHOCTb Bepasuc ... Ccbulka Ha  aKTyalbHYIO  IpoOiemy,
yIpo3bl, HEOOXOTUMOCTh

OBpEeMEHEHHOCTh K Takomy-To cpoky...
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Konkpernocts

Pazpabotars / moBBICHTH /
IIOHU3UTH TO-TO ...

Kenarenpao YKa3bIBaTh B CPABHCHHUHU C UEM

H3mepumoctb

Ha croapko-T0 ... JInsi  KONMMYECTBEHHBIX IIeJield  BBIOpaTh

ITOKa3aTCJIv U3MCPCHUS.

JocTuKUMOCTb MU

[Tyrem Toro-to ... CcbUlka Ha METOJ JOCTHXKEHHS ILIeJieH,

pecypcoobecne4eHHOCTh

IporpaMMy MEpOIPUSATUH WK Ha JINYHbIE
pecypcbl

3AJAHUE

Bbl - renepanbHblii aupektop. [lo Bamemy NOpY4eHMIO HA4aJbHHUKHU IOAPA3ACICHUN
chOopMyJIMpOBAIN CBOM LieJU Ha npexactosmmil ron. Craepxkubas HEJOYMEHUE U BO3MYILICHHUE,
IOMOTUTE CBOMM ITO{YMHEHHBIM IPAaBUIIBHO c(HhOPMYIUPOBATH UX LIENH.

Hoapasznenenue, (IlepsoHavaiibHast Mocie obcyaenns
JMOJKHOCTH (¢opmyupoBka

Hupexrop no VayqmmTs Harp., B cBSI31 ¢ OTTOKOM IIOCTOSIHHBIX ITOKYIIATEJIEH 110

3aKyIlKaM ACCOPTUMEHT MIPUYHMHE «y BaC TyT HUYETr0 HOpMaJibHOTO He HaTu»: K 30-my
arpesis TEKyIEero roja pacuMpuTh aCCOPTUMEHT BOC-
TpeOOBaHHBIX MO3ULIUN HE MeHee YeM Ha 20 % myTem
TOTaJILHOTO cOOpa MOKENaHUN MTOKYIATENIeH, PEryspHOTO
MOHUTOPHUHTA Ial)KeCTOB, 0030POB U PEHTUHTOB, a TAKXKe

Anmunuctpatop |Hasectu nopsigok

cajioHa B CaJIOHax

Hupekrop 1o O06yuuTh

[IEPCOHAILY nepcoHal

Hupekrop no|IIpoBectn

MapKETHHTY PEKIaMHYIO

AKIUIO

Tema «®ynkuus «Opranuzanus»

[TpakTnueckoe 3aganue No4
no aucuuiinee «Teopust MeHeKMEHTa: TEOPUsI OPTaHU3ALIUN»

3a/iaHue BBIMOIHSETCS [0 pe3ysbTataM npocMoTpa yuebHoro ¢puibma «I naako Obl1o Ha

Oymare»

3ananue 1. «3HaTh B JIUIO — CTEIUTH COJIOMKY

Bl — reHepanbHblii aupekTop. Havano peanuszanuu MUIaHOB B TMEPBOM  KBapTaje
TEKYIIEro rojJia COIMPOBOXKAJIOCh MHOMXECTBOM HAaKJIaJOK, HE MO3BOJISIOLIMX HAJEATHCS Ha
CBOEBPEMEHHOE JOCTIKEHHE JKETAEMBIX PE3YJIbTATOB B MIOJHOM OOBEME.

43




YroObl 00CYAUTH TPEBOXKHYIO CHUTYAIHIO, BBl CO3bIBAaCTE COBEIIAHHE, L1€JIb KOTOPOTO —
MOJATOTOBUTH MpOrpaMMmy NpodUIAKTUKA M yCTPaHEHHs] PUCKOB B IpoOIECcCe pearr3alun
TUTaHOB. 3aIIOJIHUTE MPEUIOKEHHYIO HIDKE TaONHUILy.

Tabmuna - [IporpamMma npounakTUKU U YCTpaHEHUs] PUCKOB

OTkNOHEHHE Bo3MoskHBIE TPUUUHBI KoppekTtupyronye nedcTBust

ITo TpeM HeZaBHO OTKPBITHIM cCajlOHaM HexocTaya
npesbicuaa 1% (BMecto 3ammannpoBaHHbIx 0,6%)

B matm camoHax BMECTO ABYX IIPOJABIIOB paboTaeT
TOJIBKO OAWH

Kymonsl mnst poseIrpsillla NPH30B MOCTYNHIH B
CaJIOHBI CITYCTS IISITh JHEH MOcCie OOBSBICHHOW TaThI
Hayajia KOHKypca

ExxeMecsadHble OTYETHl O BBLIIOJHEHHH IUIAHOB H
pe3ynibTatax AEATENbHOCTH IOCTYMAIOT TOJBKO OT
30% AUpEeKTOpOB MoApa3AeICHUN

3ananue 2. «[logymaenib, mogapok He ganu!..»

Boi - mupektop mo mapketunry. C Hayajia BECEHHEW aKIMM BaM CTaJI0 TMOCTYINAaTh B
cpenHeM Mo 2 3kajo0bl M3 KaXKIOr0 cCajlioHa Ha OTCYTCTBHE MOJAPKOB. AIMHHHCTPATOPBI U
MPOJIaBIbl HE MMOHMMAKOT CMBICIIA TOJAPKOB U JAOT MX 4Yepe3 pa3, yacTo 3abmparT cede. [1o
OTIBITY OOINEHUS C HAMH BBI 3HACTE, YTO HA HHUX JCHCTBYIOT TOJIHKO IKOHOMHUYECKHE JTOBOJIEHI.
Bbl pemmnu mpoBecTH coOpaHHE aJIMHHHCTPATOPOB M Ha IM]pax TMoOKa3aTh MM, CKOJBKO
HEJIOTOy4aeT MPO/IaBell, HE BbIJaBasi BCETO JIUIb | MOIapoK.

«O0OMaH» ¢ moJapKoM MPUBOAMUT B Bo3MylleHue 8 mokynateneid uz 10. Toxapko 1 u3 8
OCTaBJISIET MUCBMEHHYIO kano0y. Kaxaplii U3 BO3MYILEHHBIX MOKyMaTeJed paccka3biBaeT 00
3TOM He MeHee 4yeM 10 CBOMM 3HaKOMBIM, YE€TBEPO M3 KOTOPBIX MPUHUMAIOT PEIICHUE HE XOIUTh
B CaJIOHBI «J{ucK000».

4 w3 10 mokynatenei, MONYYMBIIUX MOJAPKH, MPUMYT PEIICHHE O JOMOIHUTEIHHOM
MOCEIICHNH CaJIOHa KaKk MUHUMYM eIlie 4 pa3a B TOJl U PAaCCKaxyT O MOJapKe HE MEHee ueM 3
3HAKOMBIM, | U3 KOTOPBIX JOMOIHUTEIBHO MTOCETUT CAJIOH HE MEHee 2 pa3 B IOJl.

Cpenssist yacToTa IOKYIOK 2 pa3a B Mecsll, cpennuii yek 300 pyouie.

[TocunTaiiTe HEIOMONYYEHHYI0 NPEMHIO 32 TOJ Ha OJHOrO0 MpoJaBlia OT OJIHOTO HE
BBIJIJAHHOTO BECEHHETO MOJapKa, 3Hasl, YTO KaKJIbIM MPoJIaBel] MoIydaeT mpemMuto B pazmepe 1%
OT BBIPYYKH CaJIOHA.

3Has, 4Yro TMpuObBUIL cocTaBisieT B cpeaHeM 20% OT BBIpYYKH, IOCUUTAMTe
HEOMOJIYYEHHYIO TOI0BYIO IPUOBLIL CETH OT OJHOTO HE BBIJAHHOTO BECEHHETO MOIapKa.

[Ipaktuueckoe 3ananue No5
1o AucuuIiuinHe « Teopus MEHEHKMEHTA: TEOPHST OpTaHU3aLI

Tema «@ynkuus «MoTuBanus»
3aaHue BBIMOJIHACTCS M0 pe3yIbTaTaM MpocMoTpa yueOHoro gpuibma « MOTHBBI — HAIIX
TJIABHBIE AKTUBBI»

3amaua 1. «CKOJIBKO JUCKOB IO MEUTHI?»

Bl - aupekTop pO3HWYHON CeTH. Y3HaB, YTO OJWH LIEHHBIM MpOJaBell cOOUpaeTcs
YBOJIBHATBCA, BBI HO6GCG}10B3J'II/I C HUM U BBISAICHHJIM, YTO OH MEYTACT HAKOIIUTH Ha CBaHe6H06
MyTeNIeCTBUE U HE BUAWT BO3ZMOXXHOCTH ClIeNaTh 3TO B «/luckobone» B Ommxaitmue 3 Mecsia.
ITo ero onenkam cBaneOHBIN Typ oboiaeTcs emy B 50 ThIC. pyo.

Ceituac on Hakonws yxxke 20 ThIC. U HPOJOJIKAET OTKJIAJbIBATh MO 5 THIC. B MECHI] CO
cBoeil 3apmatel B 12 Thic. pyO. (OcTanbHOE yXOIWUT Ha €4y, OJEXIy, TPAaHCHOPT, OIUIATy
o0yueHHs ¥ apeH1y KOMHaThl). [Ipy HBIHEIIHUX MPOLIEHTaX OH MoJy4aeT B cpeaneM 1o 20 pyo.
C IpoJIlaHHOTO Jucka. PaboTaer mo 15 cMeH B MecsIl.
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CKOHBKO JOUCKOB OH OJOJDKCH HpOI[aTI: JOITIOJIHUTCIIBHO, ‘ITOGBI HpI/I6JII/I3I/ITI: HCIIOJIHCHUC
cBoeil MeuThl Ha 3 mecsana? CKOJIbKO JUCKOB JOMOJIHUTEIBLHO OH JIOJKEH MPOJAaBaTh B CMEHY, U
3a yac cBoei paboTHI B calioHe?

3anauva 2. «Kak npojanu, Tak U NOJyYUIN»

Ber - mupekrop posHmuHO# cetH. OTciexuBas BBIOJHEHUE IIaHA, BBl MOHSJIM, YTO
KaCCUpbl MATCPHUAIIbBHO HEC 3aWHTCPCCOBAHBI B IIpoAaXaXx W B IIOBBIIICHHM Ka4dCeCTBa
00CITy)KMBaHHUS, T.K. «CHIIAT HA OKJIAJE».

Brr MJIAaHUPYCTC UBMCHUTL CUCTEMY OILIATHI TPyda U JOIIOJHHUTCIBHO K MOCTOSTHHOM Y4acTH
(oKIiamy) BBECTH MIEPEMEHHYIO YacTh OIUIATHI TPY/a.

[MomymaiiTe, Kakue IMOKa3aTeay padOThI MPOJABLOB MJODKHBI  OBITH YYTEHBI NpHU
HAYMCIICHUH NIEPEMEHHON YacTH OIUIAThI TPYy/a.

[IpakTnueckoe 3aganue Neb
no auctuiuinae «Teopust MeHeKMEHTA: TEOpUsI OPTaHU3AITUN

Tema «@ynkuus «KoHTpoIb»»
3agaHue BBINOJHACTCS IO pe3yibTaTaM IpocMoTpa yuebHoro puiabma «/loBepsii, HO mpoBepsii»

3anaua «llocneqnuii maHc - OH TPYAHBIA CaMblii»

Bp1 - nupexTop po3HUYHOM ceTH. BBl MOJBOAMTE UTOTW KBapTajia, MOCIE YEero JOJLKHBI
INPUHATH pELIEHUE - YBOJBHATh WM HE YBOJBHATH aJAMUHUCTPATOpa, IOKa3bIBaBLIETO
HEJIOCTaTOYHBIE PE3YJIBTATHI IO OJHUM LEJSAM U XOPOILHE PE3YJIbTAThI IO APYTUM.

JloBepsiii, HO TpOBEPsIi

enn Bec [L1an ®dakT CreneHb
JocTkeHus™, %
[ToBeicuTh KOHBepcuio** 10 30%, 9TOOBI 20% 30% 40%
KaKIbI TPETUN TTOCETUTENb CTAHOBHIICS
MOKYTIaTeIeM
IToBbicuTh cpeauuii yek™***10300py6 30% 320p. 305p.
[ToBeicuTh KauecTBO 00cTy)kuBanus 10 80% |50% 80% 35%
(o mporenype «TanHCTBEHHBIH
MOKYIATEIh))
WHTterpanbHblii MOKa3aTeNb TOCTHKEHUS 100% 100%
ENTei* * %%

*orHomenue ¢akt/uian X 100%

** OTHOIIEHNE KOJIMYECTBA MOKyNaTenel K KOJIMYECTBY MOCeTUTENeH

*#% OTHOILIEHHE BBIPYYKU K KOJIMYECTBY YEKOB

*#%*CymMMa POU3BEICHUN CTETEHU TOCTUKEHUS  BECa COOTBETCTBYIONIECH 1Len

dopManpHas MKAJIAa TPUHATUS PELLICHUS

Ouenka Mensre 50 50-69 70-79 80-99 bonsme 100
Pemenne YBoauTh ITocnenunuii OOyuuTh KonTtpomuposars | I[IpemupoBats
LIaHC MOTHBHUPOBAaTh
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3aganue 1019 foMalHeil padoTbl

Heo0xonuMpIM 371€MEHTOM y4eOHOro IpoLecca SBJSETCS BBINOJHEHHE CTYAEHTOM
JOMaIlIHei paboThl, MOMOTAIOUICH €My 3aKpenuTh M yrIyOUTh 3HAHUWSA, IOJIyYCHHBIE Ha
TEOPETUYECKUX 3aHATUAX U B IPOLIECCe MHIAUBHUYaIbHOIO OCBOEHUS MAaTEPUAIOB JUCLHUILIMHBI
«Teopust MEHEKMEHTA: TEOPUsT OPraHU3aALUN.

Ilenpto  BBINOJMHEHMs JOMallHEed pabOThl  sABISETCA  NPUOOPETEHHE  HABBIKOB
CaMOCTOSITENIFHOTO PELICHHS MPAKTUYECKHX 3a/1a4 B 00J1aCTH IIeJIeTIoNaraHusl.

B cogepxanun nomaimHed pabOThl CTYAEHTHI JOJKHBI OBITh OTPa)KEHBI CIIEAYIOIINE
pa3aensl:

1) ananu3 Muccuu (Ha IpuMepe ... );

2) XapaKTepUCTHKa O0BEKTA UCCIIETOBAHMS;

3) pa3paboTKa MUCCHUHU U KJIIOUEBBIX i€l 00bEKTa UCCIeI0BAHNUS;

CIUCOK UCTIOIB3yEMBIX HCTOUHHKOB.

B pa3nene «AHanu3 mMuccuu (Ha IpuMepe ...)» CTYACHT JOJDKEH MPUBECTH B KauecTBe
IpUMepa MUCCHUIO OPTaHU3alMY U IIPOBECTH €€ aHAJIN3 10 CJIECAYIOIIUM IPU3HAKAM:

1) yuet MHTEpPECOB B MUCCHUH CJEIYIOLIUX I'PYII JIFOACH
- COOCTBEHHUKH OpraHU3aluy;

- COTPYIHUKHU OpraHU3alNH;
- IOTPEOUTENH;
- JIeJIOBBIE MTApPTHEPHI OpraHU3aluH;
- 001IECTBO B LIETIOM.
2) y4eT B MHCCHUU CIIEAYIOIINX XapaKTePUCTHK OpraHU3aluu:
- [IeJIEBbIE OPUEHTUPBI OpPraHU3aAIHH;
- cdepa 1eATeNbHOCTH OpTraHu3allH;
- punocodus opranuzanuu;
- BO3MOYKHOCTH U CIIOCOOBI OCYILIECTBIICHUS IEITETbHOCTH OpraHu3altu.

TpeGoBaHMsI K BBIMOJIHEHHUIO IOMANTHEH paOOTHI PEACTABICHBI B METOAMYECKIX

yKa3aHUX IO BBITOJHEHHUIO JOMAIIHEN paOoThlI.

3aganus 175 1a00paTOPHBIX padoT

JlabopaTopnas pabora Nel «IlinanupoBanue padot ¢ nomoupio rpagpuxa I'anra»

3ananme Iloarorosbre rpaguk 'anra (pucyHok 1), nenonbsys cpencrsa MS EXEL.

Cosewarue i
PaspaboTHa onpocHWKE

MeYaTe ¥ PACCELIKE ONPOCHUKE
Mony4yeHWe OTEETOB E
3anucb JaHHBIX
AHAINWI AEHHBIX | |
Hanwcanwe otueTa | ]
PaCNpoCTREHEHWE OTYETE u
3anpoc HOMMEHTApHEE |
33EEPLUIEHWE HANWCAHWA OTYETA | ||
PacnpocTpaHeHWE OTUETE CPEaW YUNEHOE HOMMWCCHM |
JaCEOAHME KOMMICHK r 1
1
T ® ® ® ® © & & & © & & &
= = = = =3 = = = = = = = =
m & 5 3 4~ 3 8 8 " 8 3 8
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[Mopsmox BeIMOTHEHUS 1a00paTOPHOI pabOTHI MPUBEACH B METOIMICCKUX YKA3AHUSIX TIO
BBITIOJTHEHHIO JTA0OPATOPHBIX PadoT.

JlabopaTopHas padora Ne2 «IIpoekTHpOBaHHE OPraHU3ALMOHHON CTPYKTYPbI»

3aganue. [loaroToBbTe OpraHM3allMOHHYIO CXEMY IPEANPHUATHS, UCIOJIb3Ys CpENCTBa

Cepreii benos
FeHepanbHbii AMPEKTOp
T
: Ceprev LrpHon S TTasoBa : 3 T ; : : -
Neonng Wapos P! P! Wropk Ceprees AnHa NleoHosa Esrenui flasbinos Onbra Metposa PomaH Casenbes WeaH Monskos AHTOH laHunos
AvpexTop no JAvpekTop no =
no no AvpexTop no no no L ] no no
KOMT
nepcoHany b i npon3soacTey 06uwmm Bonpocam TpaHcnopTy cHabxeHmio AvpexTop npoaaxam pazBuTMIO
i b «-—-——-

WpuHa Hoeukoea
}— Pykosogutens
rpynnbi cHabweHua

VIBaH JTOTiHOB
| | Pykosogutens
rpynne! ynpasnexus

(Apocaas Mpo3opos |

TPAHCMOPTHOTO

HauanbHuk

o1Aena

ANeKCeW AKoBNED
Hauansbhuk oTaena

_2BTOTPaHCNOpTa |

PemoHTa

TPaHCNOPTHbIN AenapTameHT

[Topsiiok BeIMOJIHEHMSI Ta00PATOPHOM pabOTHI MPUBENIEH B METOJMUCCKUX YKA3aHHSIX 110
BBITIOJTHEHUIO JIAOOPATOPHBIX PadoT.

Jladoparopnas padora Ne3 «Harusgnoe npeacraBjieHue pe3yabTaTOB BbINOJIHEHUS

3ananue.
pe3yNbTaTOB ACSITENFHOCTH OPTaHU3AlMU 10 CPAaBHEHUIO C 3alUIAHMPOBAHHBIMU H3HAUYAIBHO,
UCTIOJIB3YS Pa3INIHBIC CIIOCOOHI.
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6 | anp 56 65
7 | Man 50 75
8 WHOH 71 96
9 | WK 66 70
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AvHamuka npoaax (NnaH-¢akT)

Ounamuka npopax (nnaH-gakT)

AHE  GEB  Map anp Mad  MIOH  MION @8Br  CEH  OKT  HOR el

ElnaH W dakT

MNpEACTABICHUA JOCTUTHYTBIX
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JMHamuKa npoaa (nnaH-gakr)
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AnHamuka npoaax (naaH-dakT)
1
2 | AEEER (N2 Pastiuua HassaHue guarpammbl
k] AHB 74 56 -18
— 300
4 | $en 30 67 13
5 | mMap 77 72 -5 250
G | anp 56 65 9
7| maii 50 7 25 200
s | wioH 71 %6 25 .
9 | WA 66 70 4
10| asr 91 63 -28 100
1] ceH 91 68 23
12| okt 63 | 100 32 °
13 HoR 95 g -7 .
14| LEH 79 64 -15 AHE  EB  Map aNp  Mad  MOH  WION  BBT CEH  OKT  HOR  OEK
15

EMnad mPasqiua @Nnan @PakT

[Topsnox BeinoHEeHNs J1a00paTOpHOIl pabOThI MPUBEAECH B METOIUYECKUX YKA3aHUSX T10
BBITIOJTHEHUIO JIA0OPATOPHBIX padoT.
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JlabopaTopnasi pabora Ne4 «MoTuBanus COTPYAHUKOB 110 HTOraM padoThD»

3apanme. [loxroroBere B MS EXEL cBopnyro Tabmuity o pesynbraTax AEATEIbHOCTH
oThena Mpojax. Y KOMIAHMM €CTh JiBa CKJIaJa, ¢ KOTOPBIX COTPYOHHMKH OTHENa IMPOJaXK
OTIPY’KAIOT 3aKa3YMKaM MPOAYKIUU — OBOIIU U (PPYKTHI.

m TnasHas Bcraska Pa3meTka crpanmLsl opuynsl [aHHbie PeLieH3MpoBaHie Bua @@
oA R IE ®- S Obumi - = g | E=brasumr X - N L
—1 a - A s i = i e ) :E:g fird 714 ¥ vaanume + | @]~ ﬁ
Pt g KA A [H- [ B Ar ESZEE W% W[ e s o~ | Bloopar- 2~ o oI
Bydep obMeHa WpudT BoipaEHHBaHWE Yuwno Crann Aveitkn PeaakTpoBaHue
c1 - F
A B C D E F G H J K L M M 9}

1 | 3akazunk |(Bce) | 1

2

3 Cymma no nonw Mpogavo MecAu Cknag, ~

4 E fAueapb = Deepans - = Mapt -

5 Hanweroganne |~ |  Menegxep| = |  #001 #o0z | Heaps Mror 50 #002 pans Wror —0d 7007 e 00uni wTor

6 BonuHa 1731.58 173158 122284 122284 670,60 670,60 3 625,02

T TlyBunmn 1003,00 623,70 1626,70 543,35 543,35 2 170,05,

RE Abpukoc MBaHoB 223576 223576 825,44 1978.83 280427 5 040,03

9 Muxainos 702,24 702,24 1240,95 124095 1943,19

10 Metpos 62514 139841 2102355 2 023,55

1 Abpukoc Hrar 497034 132594 6 296,28 825.44 3 201.67| 402711 240944 2069.01) 447845 14 801,84

12 BonuHa 706.49 706,49 806.30 112141 1927711 2 634,20

13 TlyBunmn 126535 1265,35 344 51 22526 569,77 1835,12

14 | = Ananac WeaHoe 495 18 1677,36 217252 408,10 408,10 2 580,62

15 Muxaiinos 59,38 59,38 2048,00 2 048,00 2107,38

16 Metpos 828.36 §28.36 828,36

17 Axanac Wror 197184 59,38 203122 164597 5072,03 6 718,00 408,10 828,36 123646 9 985,68

18 Bonwka 261,84 261,84, 525 47| 52547 3197.10| 3187.10 3984,41

19 TlyBunmn 1031,54 667,61 1699,15 135525 1355,25 3 054,40/

20| = Baknaxau WeaHoB 168334 32370 2 007,04 1191,32] 119132 3 198,36

21 Muxaiinos 117565 128,08 1303.73 1303,73]

22 Metpos 592,74 291.70 §84.44 408.97 408.97| 267.55 267,55 1560,96

23 Baknaman Wror 4 483.27 167293 6 156,20 934 44 93444 162280 438842 6011.22 13 101,86

24 Bonwka 994,33 100498 199931 1999,31

25 TlyBunmn 625,74 1156,77| 178251 130419 1304,19] 3 086,70

26|59 Bawan WMBaHoB 136721 1367.21 1039.99 158,66 1 198,65 819.98 668,53 148851 4 054,37

27 Muxaiinos 601,59 42341 1025,00 208,34 118899 139733 54284 54284 2 965,17

28 Metpos 601.12 601.12 257.05 257.05 280.86 280,86 1139,03]

29 Bauan Wror 1968.80 1024 .63 2993.33 312545 350940 6 634,85 2 667,01 949,39 3616.40 13 244,58

30 TlyBunmn 62360 623,60 141,57 567,10 708,67 543,99 543,99 1876,26

|  peiind Veanoe 1399.00 1399,00 54,72 54,72 1453,72

32 P YT Muxaiinos 123687 284,09 1521,086| 384 58 673,85 106844 2 589,50 5 |
W 4 M| 3akesm | Ceopwas Tabmmua ¥ 4] |
YiaxuTe aueiiky  Haxunte BBO/ man suibepure “Borasnts” | IE==] 100% (=} A5 1

[Topsanox BeIMoOTHEHUS J1a00paTOPHOI pabOTHI MPUBEACH B METOINYECKUX YKA3aHUAX 110
BBITIOJIHEHHIO JTA0OPATOPHBIX PadoT.
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